
 

 

Monday, November 6th 

7:30 - 8:00 Registration and Continental Breakfast 

8:00 - 8:30 Welcome from Learning Forward Colorado Board 

8:30 - 11:30 Interactive workshop with featured speaker,  

Dr. Ellie Drago-Severson  “Leading Adult Learning”  

11:30 - 12:30  Lunch/Anne O’Rourke Prize Presentation 

12:30 - 3:30  Ellie Drago-Severson, Continued 

 3:30 - 3:45  Closure 

Tuesday, November 7th  

8:00-8:30  Breakfast & Connecting 

8:30- 8:45 Reflection on learning from Day One 

8:45-9:30  Collaborative learning on Learning Forward report “ The State of 

Professional Learning:Results from a Nationwide Survey” 

9:45-11:30  Breakout sessions - Choose one session  

Click HERE for descriptions. 

11:30 - 12: 00  Member feedback & Closure 

 
 

Location:  Adams 12 Conference Center,  

1500 E 128th Avenue, Thornton, CO 80241-2602 

 

 

 

 

 

https://dragoseverson.wordpress.com/


 

 

 

November 7th Breakout session Descriptions 

 

Facilitative Leader Training (FLT) Primer 

A Taste of Collaborative-Problem-Solving 

Get a quick, yet powerful taste of a 3-day Facilitative Leader Training. Over 400 leaders across Denver 

Public Schools, Aurora Public Schools and Cherry Creek School District have attended this high impact, 

3-day leadership program. In ninety minutes, experience what contributes to our meetings succeeding 

or failing and learn to apply a critical tool to significantly improve your odds for success. 

 

Teri Schwartz, president of Schwartz + Associates for 35 years, is a visible force in the national and 

international business community and has received recognition for the work she has done in the areas 

of culture change and leadership development. Teri is an expert on culture transformation, leadership, 

team development, executive coaching and organizational change. 

 

 

Inside-Out Coaching: 

Instructional coaching has risen to new heights with the ever-growing focus on increased 

accountability and teacher effectiveness. The instructional coaches in Weld County School District 

RE-1, working with McREL International, have developed and implemented a unique inside-out 

coaching model using triad teams that yield powerful professional learning and improved teacher 

practice. Those attending this interactive session will leave with an understanding of the inside-out 

approach and tools for creating, calibrating, and guiding triad teams – with the ultimate goal of 

transforming teacher-to-teacher interactions and improving instruction. 

  

Tatum Monaghan, Jennifer Dunlap, Julie Hogsett, Cameron Watkins, Brittany Cross  

Weld RE-1 Instructional Coaches 

 

 

Voice and Choice in Professional Learning: EdCamp Model 

Learn how to use the EdCamp style of learning when working with large groups to provide targeted, 

differentiated, and teacher-driven professional learning.  Learn the basics of an EdCamp model, and 

how to modify and adapt the model for different professional learning situations.  Walk away with 

ideas on how to turn your next professional learning session into one that allows for teacher voice, 

choice, and maximum engagement. 

 

Jay Vean & Nanci Meza, Cherry Creek Schools Instructional Facilitators and Digital Learning 

Specialists  

 


