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T he 2024 conference theme Reach New Heights for Students continues a path that started two years 
ago. In 2022, the conference theme Reimagine was an invitation to educators around the world to take 
what we learned from the pandemic and reimagine how we might change and improve possibilities 
for educators and students alike. We followed in 2023 with Evidence into Action, speaking to the 

power of evidence-based practices and how Learning Forward bridges research and implementation to 
improve results for each student.  We looked at how we apply our learnings to best practices in classrooms, 
teams, buildings, systems, and regions. In 2024, in Denver, Colorado, we continue this upward trajectory by 
taking reimagined possibilities and leveraging them with evidence-based practices to achieve our ultimate 
goal to reach new heights for students.

Reserve your tickets early for Learning Forward's Annual Conference in Colorado Dec. 8-11, 2024.

271+
total

sessions

600+
presenters, and 

keynotes

3200+
total 

attendees

Save up 
to $360 
with early 
registration.

76+
states & international 

provinces represented
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On behalf of Learning Forward’s board of trustees and staff, it is our pleasure to invite you   
 to attend Learning Forward’s 2024 Annual Conference at the Gaylord Rockies Resort &  
 Convention Center in Denver, CO. Our theme this year, Reach New Heights for Students, 
takes reimagined possibilities from past years and leverages them with evidence-based 

practices to achieve our ultimate goal of increased success for all students. 

If you’ve been to a Learning Forward conference before, you know very well what makes it special. 
You enjoy the sense of community we seek to provide for each of our attendees. You value our 
goal of showcasing educators who have demonstrated impact in their schools, districts, and 
organizations. Finally, you appreciate the ability to choose your sessions ahead of time, knowing 
there will be a seat waiting for you. There’s so much more that makes a Learning Forward 
conference special, and we can’t wait to remind our previous attendees and, of course, show our 
first-timers.

As we look ahead to December, we also recognize educators have faced tremendous hardships 
these last few years. Unfinished student learning, teacher and leader shortages, and deliberate 
actions against education have caused disruptions few of us would have predicted. We are 
committed to overcoming these obstacles with evidence-based actions that better serve students, 
teachers, and leaders. During our time together in December, we will gather to share ideas and 
best practices for facing these and other challenges.  

While in Denver, we hope you’ll also take advantage of all the region has to offer. From the beauty 
of the Rocky Mountains to the vibrant cultural scene and historical landmarks, there is much to 
explore in this dynamic city.

Thank you for your continued commitment to high-quality professional learning and to building 
your capacity to support each and every student and educator you serve. Explore everything our 
2024 Annual Conference has to offer, and please reach out if you have any questions. See you soon!

FREDERICK BROWN  SUE SARBER
PRESIDENT | CEO  BOARD CHAIR | LEARNING FORWARD
LEARNING FORWARD  BOARD OF TRUSTEES
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Dear Learning Forward Family,

On behalf of the host committee, it is my pleasure to extend a warm welcome to you 
for the upcoming Learning Forward 2024 Annual Conference, Reach New Heights for 
Students, taking place in Denver this December.

As the host committee chair, I am excited to announce that this year’s conference 
promises to be a transformative experience, designed to inspire and equip you with the 
tools, strategies, and insights needed to elevate student learning outcomes.

In the ever-evolving landscape of education, educators are 
facing unprecedented challenges, from meeting the diverse 
needs of students to keeping students engaged, all the while 
taking care of the mental health of students and staff. Yet, in 
the face of these challenges, educators have shown remarkable 
resilience and innovation, finding new and creative ways to 
support their students’ growth and success. What a better time 
to come together to share our gifts, experiences, and passion!

With a focus on innovation, collaboration, and professional 
growth, our conference aims to empower educators to embark 
on a journey of continuous improvement, ensuring that every 
student has the opportunity to reach their fullest potential. 
Throughout the conference, you will have the opportunity to 
engage with leading experts in the field, participate in dynamic 
workshops and sessions, and connect with peers from across 
the country who share your passion for student success.

My hope is that you also find opportunities to discover and 
enjoy the culture, natural beauty and adventure that makes 
Denver so unique! While December is off season for concerts, 
Red Rocks Park and Amphitheatre is a world-renown natural 
attraction that you can visit all year round. You could also 
explore Downtown Denver to discover the historic Larimer 
Square, watch a theater performance, listen to live music, or 

check out the gorgeous Denver Graffiti Tour. While you’re down 
there, be sure to indulge in local cuisine by sampling Denver’s 
eclectic culinary scene. The Denver Art Museum is downtown, 
as well. Of course, Colorado is known for our snow-capped 
mountains and if you find yourself here a day or two before or 
after the conference, you can enjoy our ever-popular outdoor 
activities. Depending on weather conditions, you can go skiing, 
snowboarding, or snowshoeing in the nearby mountains, or 
enjoy ice skating in downtown Denver. If venturing out doesn’t 
appeal to you, plan on taking advantage of the Gaylord of the 
Rockies’ world-class amenities, including spa treatments, indoor 
and outdoor pools, and scenic walking paths.

Whether you are a seasoned educator or just beginning your 
journey in the field, I am confident that the Learning Forward 
conference will provide you with the inspiration, knowledge, 
and resources needed to elevate your craft to new heights.

Thank you for joining us on this exciting adventure. We look 
forward to welcoming you to Denver and embarking on this 
journey together.

The mountains are calling you, so we’ll see you soon!

Melissa Overboe
Rockies Host Committee Chair ‘24

KELLIE RANDALL

DEAR LEARNING FORWARD COMMUNITY:
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Responsive Curriculum Design: Clarity,  
Coherence, and Challenge

Sunday,  
December 8   

9:00am–4:00pm

Douglas  
Fisher
& Nancy  
Frey

Does It Make a Difference?  
Evaluating Professional Learning

Sunday,  
December 8   

9:00am–4:00pm

Thomas  
Guskey

Goals and Teaching Strategies for 
Instructional Coaches

Sunday,  
December 8   

9:00am–4:00pm
Jim Knight

Healthy Teachers, Happy Classrooms

Sunday,  
December 8   

9:00am–4:00pm
Marcia Tate

Transforming Teaching Through Curriculum-Based 
Professional Learning

Sunday,  
December 8   

9:00am–4:00pm

Jim  
Short & 
Stephanie  
Hirsh

Having Hard Conversations

Sunday,  
December 8   

9:00am–4:00pm

Jennifer 
Abrams

Implementing Programs That Yield Positive, 
Predictive Results

Monday,  
December 9   

9:30am–11:30am

James Marshall
Presenting with  
Stacie Alexander,  
Douglas Fisher,  
Nader Twal & 
Randy Clyde

Professional Learning to Elevate Instruction 
for Multilingual Learners

Monday,  
December 9   

12:45pm–2:45pm

Diane Staehr  
Fenner
Presenting with  
Tamara Hewlett

Can Administrators be Coaches? It’s Complicated

Date and time to 
be announced Jim Knight

5 Critical Concepts to Build a Fully 
Inclusive District

Monday,  
December 9   

2:00pm–3:00pm

Jennifer  
Spencer-Iiams
Presenting with  
Candace Pelt &  
Elaine Fox

Leading District-Wide Change to 
Advance Equity

Tuesday,  
December 10   

9:30am–11:30am

George Perry
Presenting with 
Marion Wilson & 
Tiffiny Shockley 
Jackson

Transform Tier 1 Instruction Though 
Engaging Data Analysis Practices

Tuesday,  
December 10   

9:30am–11:30am

Sonya Murray
Presenting with 
Kristen Taylor & 
Sherrie Robbins

Collaborative Response: Every 
Child Deserves a Team

Tuesday,  
December 10

9:30am–11:30am 
12:45pm–2:45pm

Kurtis  
Hewson
&   
Lorna  
Hewson

Professional Learning Focused 
on Multilingual Learners

Tuesday,  
December 10

12:45pm–2:45pm

Beth Skelton

Presenting with  
Michelle Kotwica

The Choreography of Presenting

Tuesday,  
December 10

3:00pm– 4:00pm

Kendall  
Zoller

Habits of Resilient Educators

Tuesday,  
December 10

3:00pm–4:00pm

Lindsay  
Prendergast 
& Piper Lee

Your Partner in Reaching New Heights  
Don’t miss these sessions with Corwin authors

Visit  
the Corwin  

bookstore for  

25% OFF
all titles!
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CONFERENCE AGENDA:

  SATURDAY, DEC. 7, 2024
8 am–4 pm Learning Forward’s Academies

4:30 pm–7:30 pm Registration Opens

  SUNDAY, DEC. 8, 2024
7 am Registration Opens

8 am–9 am Morning Coffee

9 am–12 pm Preconference Sessions  
(First Half)

Noon–1 pm Lunch

1 pm–4 pm Preconference Sessions  
(Second Half)

4:30 pm–5:30 pm Academy Graduation

6:30 pm Registration Closes

6 pm–7:30 pm 
Welcome Reception, sponsored 
by the Gaylord Rockies Resort & 
Convention Center

  MONDAY, DEC. 9, 2024
7 am Registration Opens

7:30 am–8 am Morning Coffee

7:30 am–8 am

Standards Lab: Implementing 
the Standards for Professional 
Learning with fidelity and 
integrity

7:30 am–8 am Conference Overview &  
First Timers Orientation

8:15 am–9:15 am Welcome and Keynote:
Frederick Brown

9:30 am–10:30 am Keynote Q&A

9:30 am–11:30 am Concurrent Sessions

10:45 am–11:45 am 
Thought Leader:
Ellen Goldring & Matthew 
Clifford

11:45 am–12:30 pm Lunch

12:45 pm–2:45 pm Concurrent Sessions

12:45 pm–1:45pm Table Talks 

2 pm–3 pm Table Talks

3 pm–3:30 pm

Standards Lab: Understanding 
and implementing the 
Standards Assessment 
Inventory (SAI)

3 pm–4 pm Sponsor Reception

4:30 pm Registration Closes

* All times are Mountain time
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  TUESDAY, DEC. 10, 2024
7 am Stepping Forward for Learning

Foundation fundraising walk

7 am Registration Opens

7:30 am–8 am Morning Coffee

7:30 am–8 am
Standards Lab: Measuring       
the impact of high-quality      
professional learning

8:15 am–9:15 am Welcome & Keynote:
Juliana Urtubey

9:30 am–10:30 am Keynote Q&A

9:30 am–11:30 am Concurrent Sessions

10:45 am–11:45 am Thought Leader:
Elizabeth Chu & Molly Gurny

11:45 am–12:30 pm Lunch

12:45 pm–2:45 pm Concurrent Sessions

12:45 pm–1:45pm Table Talks 

2 pm–3 pm Table Talks

3 pm–3:30 pm

Standards Lab: Leveraging 
mentoring and coaching 
to support and strengthen 
educator practice

3 pm–4 pm Sponsor Sessions

4 pm Registration Closes

  WEDNESDAY, DEC. 11, 2024
8 am Registration Opens

8 am–8:30 am Morning Coffee

8:45 am–10:45 am Concurrent Sessions

11 am–11:45 am Brunch

11:45 am–1 pm  Keynote:  A.J. Juliani 
(and Conference Wrap-up)

1 pm Registration Closes

* All times are Mountain time

CONFERENCE AGENDA:

It’s a phenomenal 
learning experience with 
information you can 
immediately implement.

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“
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GENERAL SESSIONS
General sessions each day include keynote speakers, 
special guests, and student performances.

KEYNOTE SPEAKERS
Our general session keynote speakers will motivate, inform, 
and engage you. Session tickets not required. Registration 
for the day gets you access.

MEALS AND RECEPTIONS
Individuals who register for Sunday will receive a coffee 
break and lunch on preconference days. Individuals who 
register for the conference may attend the Welcome 
Reception on Sunday evening and the Sponsor reception on 
Monday evening, as well as coffee service Monday, Tuesday, 
and Wednesday mornings. Lunch is served on Monday and 
Tuesday. Brunch is served on Wednesday. Conference meals 
meet a variety of dietary needs and preferences. Those 
with special needs must indicate their dietary requirements 
on their registration forms. Special requests cannot be 
accommodated after November 15, 2024.

THOUGHT LEADER / PANEL LECTURES
Thought Leader (TL) lectures and panel discussions feature 
education researchers and selected leaders in professional 
learning, school improvement, and other areas of interest.

KEYNOTE Q&A
In-depth conversations with the keynote speakers.

WELCOME RECEPTION AND AFFILIATE NETWORKING
Sunday, Dec. 8, 2024, 6 pm – 7:30 pm
Kick off the conference as you mix and mingle while 
munching on hors d'oevres and desserts. Enjoy the 
festive atmosphere as you cultivate relationships during 
this informal networking event. Meet the leaders from 
your state/provincial affiliate with opportunities to 
expand your network.

CONFERENCE OVERVIEW AND FIRST-TIMERS ORIENTATION
Monday, Dec. 9, 2024, 7:30 am – 8 am
Deepen your understanding of the conference’s format 
and maximize your learning experience.

LEARNING FORWARD FOUNDATION ANNUAL FUNDRAISING WALK
Tuesday, Dec. 10, 2024, 7 am – cost: $25

CONFERENCE FEATURES:

TABLE TALKS
Monday, Dec. 9, and Tuesday, Dec. 10, 2024, 12:45 pm–3 pm
Table Talks (TT) are 45-minute presentations and informal 
discussions on Monday and Tuesday afternoon. They 
are excellent venues for giving and receiving feedback, 
engaging in in-depth discussions, and meeting colleagues 
with similar interests. Only a dozen seats are available per 
table talk; however, empty seats are released five minutes 
before the start for those who are not able to secure a 
ticket.

SPONSOR RECEPTION
Monday, Dec. 9, 2024, 3 pm – 4 pm
All conference attendees are invited to join us for food, 
drink, and conversation with our sponsors for this year’s 
conference. Please help us honor some of the best 
organizations and companies in the education industry.

SPONSOR SESSIONS
Tuesday, Dec. 10, 2024, 3 pm – 4 pm
Sponsor sessions (SP) are one-hour sessions on Tuesday 
afternoon that feature publishers, advocacy organizations, 
and technology partners. Hear from our conference 
sponsors about new ideas, innovative solutions, and their 
work in schools and systems to promote professional 
learning as a key lever for change.

PRECONFERENCE SESSIONS
Preconference sessions (PC) are full-day Sunday sessions 
that feature national and international experts in the field 
of professional learning. Preconference session participants 
benefit from a full day of working together to deeply 
explore key professional learning topics that promote 
systemwide change. Get a head start on the Learning 
Forward experience and add a preconference experience 
to your conference registration.

CONCURRENT SESSIONS
Concurrent sessions are two-hour (12XX, 14XX, 22XX, 
24XX) and four-hour (11XX & 21XX) on Monday and 
Tuesday. Wednesday’s sessions are 32XX. These sessions 
feature school and system leaders, professional learning 
practitioners, authors, and external providers highlighting 
practical strategies that improve educator learning and 
student success.  Each session is aligned to the Standards 
for Professional Learning and highlights research-based 
strategies that attendees can take back to their schools 
and systems immediately. Learn what works and how you 
can apply practical strategies, resources and/or new skills 
in your school, system, state, or organization.
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P L AT I N U M  S P O N S O R

G O L D  S P O N S O R S

S I LV E R  S P O N S O R

B R O N Z E  S P O N S O R S

RECEPTION WITH  
CONFERENCE SPONSORS
Monday, Dec. 9, 2024   
3 pm – 4 pm MST

All conference attendees are 
invited to join us for food, 
drink, and conversation with 
our sponsors for this year’s 
conference. Please help 
us honor some of the best 
organizations and companies 
in the education industry.

SPONSOR SHOWCASE 
SESSIONS
Tuesday, Dec. 10, 2024   
3 pm – 4 pm MST

Take advantage of some 
dedicated time with our 
sponsors for additional 
learning opportunities.

THANK YOU TO OUR SPONSORS:
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SPONSOR 
RECEPTION

You are Invited

M O N D AY
D E C E M B E R  9 ,  2 0 2 4

3  P M  –  4  P M
M S T

e
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The areas of focus are organized by the Standards for Professional Learning. 
Knowing that no standard stands alone, we have provided two standards for 
each session in no specific order.

Standards for Professional Learning 
(areas of focus) 

• EQUITY PRACTICES

• CURRICULUM, ASSESSMENT, AND   
 INSTRUCTION

• PROFESSIONAL EXPERTISE

• EQUITY DRIVERS

• EVIDENCE

• LEARNING DESIGNS

• IMPLEMENTATION

• EQUITY FOUNDATIONS

• CULTURE OF COLLABORATIVE INQUIRY

• LEADERSHIP

• RESOURCES

If you need help narrowing your options, we recommend visiting our confer-
ence website and searching sessions by one of the following options:

• Day

• Time

• Areas of Focus

• Topic

• Audience

• Level (Basic,   
 Intermediate or   
 Advanced)

Session topics within the standards:
Advocacy and Policy | Assessment | Blended/Online Learning | Change Theory/
Management | Coaching | Collaborative Inquiry | Collective Efficacy | College- and 
Career-Readiness/Student Performance Standards | Community/Family Engagement 
| Comprehensive System Improvement/Reform | Continuous Improvement Cycles | 
Culturally Responsive Pedagogy | Curriculum and Instructional Materials | Data-Driven 
Decision Making | Deep Learning | Design Thinking/Human-Centered Design | Distributed/
Shared Leadership | Educator Effectiveness | Educators in Crisis | Elementary Education 
| Embracing Aspects of Student Identity (including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, sexual orientation) | English Learners / 
Linguistic Diversity | Equitable Access and Outcomes | Equity | Evaluation and Impact | 
Facilitation | Feedback and Observations | Implementation | Induction and Mentoring | 
Innovations in Teaching and Learning | Instructional Approaches | Instructional Leadership 
and Supervision | Leadership Development | Leadership Pathways & Pipelines | Learning 
& Thinking Differences | Learning Networks | Learning Science/Science of Learning | 
Literacy | Mathematics | Measuring the Return on Investment | Micro-Credentials / Badging 
| Models of Professional Learning (including in-person, virtual and hybrid models) | 
Open Educational Resources/Practices (OER/OEP) | Partnering with External Resources 
| Partnerships | Personalized Learning (Educators and Students) | Professional Learning 
Basics | Professional Learning Communities | Professional Learning Research | Professional 
Learning Resources: People, Time, Funding | Racial Equity | School Improvement/Reform | 
Science | Secondary Education | Social Emotional Learning/Health (SEL/SEH) STEM: Science, 
Technology, Engineering, and Math | Student Engagement | Student or Teacher Voice | 
Teacher (or Educator) Retention and Recruitment | Teacher Efficacy | Teacher Leadership | 
Teacher Pathways/Pipelines | Technology for Professional Learning | Technology to Enhance 
Student Learning | Transforming School Culture and Climate | Trauma-Informed Practice | 
Unconscious/Implicit Bias | Virtual Professional Learning

• Session lengths

• Session descriptions

• Participant outcomes 

• Presenter names and  
 contact information

• Areas of Focus

• Topics

HOW TO FIND SESSION INFORMATION

SUNDAY MORNING/AFTERNOON
9 AM -- 12 PM MST (continues) 1 PM -- 4 PM MST 

  PC19

EXPLORE STANDARDS FOR 
PROFESSIONAL LEARNING
Explore the Standards for Professional 
Learning with Learning Forward’s 
standards team. Learn how the standards 
guide and support high-quality learning 
systems and provide high-quality 
professional learning for individuals and 
teams. Gain strategies for designing 
engaging, high-quality professional 
learning, and examine aspects of a 
comprehensive system that produces 
effective learning for educators in all roles 
and at all levels. Participants will receive a 
copy of Standards for Professional Learning.

 Gain a deep understanding of the   
 content and structure of the Standards  
 for Professional Learning;

 Apply the concepts in the standards to  
 your role, responsibilities, and context 

 by engaging in interactive and   
 collaborative activities; and

 Leave with strategies and resources   
 that support individual and collaborative  
 professional learning growth around the  
 standards.

Machel Mills-Miles, Learning Forward, 
machel.mills-miles@learningforward.org

Paul Fleming, Learning Forward,  
paul.fleming@learningforward.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Areas of Focus: Leadership, Professional 
Expertise

Topics: Professional Learning Basics, 
Professional Learning Resources: People, 
Time, Funding
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We reimagine what’s 
possible every day.

NEA educators are prepared to meet the challenge of accelerating student learning and keeping 
them inspired to move forward. By combining focused instruction, grade-appropriate activities, and 
high educator expectations, we can close achievement gaps and prepare our students for success. 

Visit nea.org to learn about NEA and its activities and programs to provide growth opportunities for 
every educator and support for every student.
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Standards for Professional 
Learning serve as the 
foundation for Learning 
Forward’s Annual Conference 
so that your conference 
learning is grounded in 
essential evidence about 
professional learning that 
leads to impact. 

We’ve selected sessions with intention and organized the conference program 
to align with standards. In scanning the program, you’ll notice: 

n Areas of Focus listed for each session 
help you identify which sessions 
match your needs and interests. 
The areas of focus are the individual 
standards.

n Preconference sessions in the 
program preview are organized by 
the three frames within Standards for 
Professional Learning as described 
above and in that same order. Color 
coding helps you see at a glance 

which standards frame the session 
addresses. For example, sessions that 
address standards in the Rigorous 
Content for Each Learner have an 
orange title. 

n Conference presenters were 
selected to ensure your immersion 
in the wide range of critical topics 
covered by Standards for Professional 
Learning.

n	The Rigorous   
 Content for Each  
 Learner standards  
 describe the   
 essential content 
 of adult learning   
 that leads to   
 improved student  
 outcomes.

n	The    
 Transformational  
 Processes   
 standards describe  
 process elements   
 of professional   
 learning,   
 explaining how   
 educators learn in   
 ways that 
 sustain significant   
 changes in their   
 knowledge,   
 skills, practices,   
 and mindsets.

n	The Conditions   
 for Success   
 standards   
 describe aspects   
 of the professional  
 learning context,   
 structures, and   
 cultures that   
 undergird high-  
 quality
 professional   
 learning.
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  RIGOROUS CONTENT FOR EACH LEARNER

STANDARDS FOR PROFESSIONAL LEARNING
Standards for Professional Learning 
are embedded throughout your 
conference learning.

Standards for Professional Learning work within a 
framework of three categories:

Learn more about the standards at 
standards.learningforward.org
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MORE INFORMATION 
LESS TESTING.

Gather K-8 assessment data directly from
high-quality curricula to monitor impact,
inform improvement efforts, and fuel
learning. Put the most meaningful
measures of student learning at the center
of school and district work.

Scan to watch
a quick demo:

Forefront
by Forefront Education
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14704  |  KEY01  |  MONDAY 
8:15 am – 9:15 am

WELCOME & KEYNOTE 
Frederick Brown 

Who We Are Shapes 
How We Learn
Frederick Brown, Learning 
Forward’s president and CEO, 
believes in the potential to transform our schools and our children’s 
futures by ensuring educators are at their best so students can 
become their best. Brown knows firsthand how excellent educators 
can change lives, not just from professional experience, but from his 
experience as a student transitioning from a diverse urban school 
to a rural school, where he was one of few students of color. Brown 
will share the importance of educators recognizing how lived 
experience — their own and their students — defines who they are 
and helps them bring the best version of themselves to classrooms, 
schools, and systems. Drawing on his professional learning 
experience, including as a sought-after facilitator and author of 
Becoming a Learning System and The Learning Principal, Brown will 
offer insights for educators who aspire to create the conditions that 
will enable each of their students to thrive.

 Explore how lived experiences contribute to the version of  
 ourselves that we bring to our classrooms, buildings, and systems;

 Consider how the Standards for Professional Learning, particularly  
 the equity standards, can guide educators seeking to increase  
 student achievement and well-being; and

 Celebrate examples of adult learning that contributed to student  
 learning and well-being.

Frederick Brown, Learning Forward,    
frederick.brown@learningforward.org

Areas of Focus: Equity Practices, Equity Drivers

Topics: Differentiated Learning Based on Student Needs/Gifts, 
Equity, Rural Issues and Settings

KEYNOTE SPEAKERS:

Refresh your professional 
spirit with these inspirational 
keynotes.
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14703  |  KEY02  |  TUESDAY 
8:15 am – 9:15 am

WELCOME & KEYNOTE 
Juliana Urtubey 

Cultivating a Joyous 
and Just Education 
for All
Juliana Urtubey, the 2021 National Teacher of the Year, advocates 
for a joyous and just education for all students. Known as “Ms. 
Earth” for her efforts to unify the community through gardens, she 
uses her experiences as a bilingual special education teacher to 
build inclusive environments. Urtubey serves on President Biden’s 
Advisory Commission on Advancing Educational Equity, Excellence, 
and Economic Opportunity for Hispanics. In her keynote, Urtubey 
will share student, family, and educator stories that inspired the 
Joyous and Just Educational Framework. These powerful stories 
demonstrate what is possible when collective wellness and 
identity-affirming practices are centered in our educational designs. 
Educators will be inspired to reflect deeply on how their practice 
intersects with the principles of the Joyous and Just Educational 
Framework and what possibility lies ahead in their learning 
communities.

 Reflect on how your identity impacts the design of educational  
 spaces;

 Reflect on how to collectively build spaces of joy and justice; and

 Dig deeper into your own definitions of joy, justice, belonging,  
 and collective wellness to evaluate and enhance your educational  
 spaces.

Juliana Urtubey, Joy and Justice in Education, LLC,  
request@juliana-urtubey.com

Areas of Focus: Equity Foundations, Culture of Collaborative Inquiry 

Topics: Community/Family Engagement, Embracing Aspects 
of Student Identity (including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, sexual orientation), 
Equity

14706  |  KEY03  |  WEDNESDAY 
11:45 am – 1 pm

KEYNOTE & WRAPUP  
A.J. Juliani 

Learning in the AI 
Age: Meaningful and 
Relevant Practices
A.J. Juliani, the author of Adaptable and founder of Adaptable 
Learning, is an instructor at the University of Pennsylvania Graduate 
School of Education Penn Literacy Network and former director 
of learning and innovation for Centennial School District in 
Pennsylvania. As a curriculum coordinator, tech director, English 
teacher, football coach, and K-12 instructional coach, Juliani’s work 
has centered on innovative learning experiences for schools. His 
previous books include Empower, Launch, and The PBL Playbook. 
In his keynote, Juliani will explore using meaningful and relevant 
practices for teaching and learning in the age of AI and distraction. 
Merely eliminating distractions will not solve our engagement 
problem. To teach the whole child, educators need to tap into 
students’ interests and needs. Discover ways to prepare yourself and 
your colleagues for the future of teaching and learning with a look 
at recent research and practical strategies to support a meaningful 
and relevant focus.

 Develop a toolbox of activities, tasks, and assessments that are  
 AI-compatible;

 Identify the key areas that are being impacted by artificial  
 intelligence; and

 Prepare yourself and your colleagues for a future of teaching and  
 learning with AI tools.

AJ Juliani, Adaptable Learning & University of Pennsylvania, 
Graduate School of Education PLN, ajjuliani@gmail.com

Areas of Focus: Professional Expertise, Curriculum, Assessment, & 
Instruction

Topics: AI - Artificial Intelligence (the connection between AI and 
professional learning), Differentiated Learning Based on Student 
Needs/Gifts, Technology to Enhance Student Learning



|    L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4   1 8

  PC01

SOCIAL, EMOTIONAL, & CULTURAL 
COMPETENCIES: A FRAMEWORK FOR 
ACTION
Learn about a framework that supports 
teaching academic content areas and 
creating culturally responsive-sustaining 
classroom and school environments where 
students succeed and teachers thrive. 
Learn how the framework is integrated into 
preservice and inservice settings. Practice 
using the framework to analyze and enhance 
your own school or classroom work.

	Become familiar with the Center for 
 Reaching & Teaching the Whole Child’s 
 Social, Emotional, & Cultural Anchor 
 Competencies Framework and its 
 application to classroom practice and  
 school context and culture.

 Learn how the Minneapolis Public School 
 Academy has woven the framework   
 into the pipeline of teacher readiness  
 and school climate that supports   
 academic achievement and students’ and  
 teachers’ ability to thrive;

 Engage in activities that demonstrate  
 how the framework provides a road map  
 to strong teacher preparation, ongoing  
 development, and positive school   
 climate and culture that can impact   
 teacher retention;

 Discuss what is needed to sustain the   
 integration of social, emotional, and   
 cultural competencies in schools beyond 
 the initial professional learning experience.

Nancy Markowitz, Center for   
Reaching & Teaching the Whole Child,  
nancy.crtwe@gmail.com

Dawn White, Minneapolis Public Schools, 
dawn.white@mpls.k12.mn.us

Areas of Focus: Equity Practices; Equity 
Foundations

Topics: Social Emotional Learning/Health/
Wellbeing (SEL/SEH), Teacher Pathways/
Pipelines, Transforming School Culture and 
Climate

  PC02

RESPONSIVE CURRICULUM DESIGN: 
CLARITY, COHERENCE, AND CHALLENGE
Discover the transformative potential 
of responsive curriculum design in this 
dynamic session, where we delve into 
strategies for meeting the diverse needs 
of today’s learners. Learn how to create 
adaptable learning pathways that foster 
inclusivity, engagement, and academic 
success. Leave empowered with practical 
tools and insights to revolutionize your 
curriculum approach and cultivate a 
responsive learning environment.

 Understand the principles of responsive  
 curriculum design needed to promote  
 opportunities to learn by infusing   
 rigorous content with an assets-based  
 approach;

 Be equipped with practical strategies  
 for designing and implementing flexible  
 curriculum structures that promote   
 inclusivity and engagement; and

 Apply principles and tools to develop  
 customized learning experiences   
 tailored to students’ needs, ultimately  
 enhancing student learning.

Douglas Fisher, San Diego State 
University, dfisher@sdsu.edu

Nancy Frey, San Diego State University, 
nfrey@sdsu.edu

Areas of Focus: Curriculum, Assessment, & 
Instruction; Equity Practices

Topics: Curriculum-based professional 
learning with high-quality instructional 
materials & student performance 
standards, Equitable Access and Outcomes

   PC03

TRANSFORM INSTRUCTION WITH 
CULTURALLY RESPONSIVE-SUSTAINING 
PEDAGOGY
Explore the what, why, and how of 
culturally responsive-sustaining pedagogy. 
Learn how to integrate the principles of 
cultural competence, critical consciousness, 
and cognitive capacity development 
in ways that lead to transformational 
learning experiences for students. Design 
and showcase a liberatory unit or project 
and get feedback and critique from 
peers. Leave with units or projects ready 
to implement in your own educational 
setting.

 Gain the knowledge and skills to design  
 units or projects that foster 
 transformative learning experiences for  
 students;

 Have tangible units or projects ready for  
 implementation;

 Internalize liberatory practices and   
 integrate them into their teaching   
 approaches; and

 Be equipped to lead conversations and 
 initiatives within their educational   
 communities, advocating for and   
 implementing practices that honor the  
 whole humanity of young people.

Michelle Pledger, Living for Liberation/
High Tech High Graduate School of 
Education, mpledger@hthgse.edu

Curtis Taylor, High Tech High Graduate 
School of Education, cutaylor@hthgse.edu

Areas of Focus: Curriculum, Assessment, & 
Instruction; Equity Practices

Topics: Culturally Responsive Pedagogy, 
Design Thinking/Human-Centered Design, 
Efficacy (Teacher/Leader, Collective, Self )

PRECONFERENCE SESSIONS: SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 
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   PC04

COACHING TO SHIFT ATTITUDES, BELIEFS, 
AND PRACTICES
Develop your coaching expertise 
beyond the basics to a more advanced 
understanding of how to coach in ways 
that shift clients’ beliefs, attitudes, and 
practices, including having difficult 
conversations. Explore tools, structures, 
and protocols to move the focus from 
teacher behaviors to transforming teachers’ 
practice by examining their beliefs and 
testing their assumptions. Experience 
coaching and being coached around 
authentic thorny scenarios in a safe 
laboratory setting.

 Explore tools, structures, and protocols 
 to move the focus from teacher behaviors  
 to transforming teachers’ practice by   
 examining their beliefs and testing their  
 assumptions;

 Develop your capacity (knowledge,   
 skills, dispositions, and practices) to   
 deepen your expertise to impact learning  
 through coaching even when it’s a 
 difficult conversation;

 Practice coaching in a laboratory setting  
 with a client who is facing an authentic  
 challenge with the intent to shift their  
 perspectives and thinking about the   
 situation; and

 Experience being coached about a   
 challenge you are encountering in a safe  
 space.

Heather Clifton, Clifton and Associates, 
hlclifton@gmail.com

Andrea Gautney, Learning Forward Texas, 
agautney21@icloud.com

Areas of Focus: Professional Expertise; 
Implementation

Topics: Coaching, Continuous 
Improvement Cycles, Educator 
Effectiveness

   PC05

ASSESSING THE IMPACT: EVALUATING 
PROFESSIONAL LEARNING
Explore an eight-step process for 
measuring the quality, effectiveness, and 
impact of professional learning. See how 
to assess the evaluability of a program, 
formulate evaluation questions, and 
construct an evaluation framework that 
includes data sources, data collection 
methods, and data analysis. Learn to apply 
the process to create a plan for evaluating 
your own professional learning programs. 
Participants will receive a copy of Assessing 
Impact: Evaluating Professional Learning.

 Define the steps of the evaluation   
 process;

 Assess the evaluability of an existing   
 professional learning program 
 (outcomes defined as KASAB, standards  
 of success, indicators of success, theory of  
 change);

 Revise professional learning core   
 components to increase evaluability, if  
 needed; and

 Construct an evaluation framework   
 (data sources, data collection methods,  
 data analysis techniques, timeline) for 
 your own professional learning program 
 or a simulated one to answer the   
 evaluation questions.

Joellen Killion, Learning Forward,  
joellen.killion@learningforward.org 

Areas of Focus: Evidence; Learning Designs

Topics: Evaluation and Impact, Measuring 
the Return on Investment

   PC06

DATA FOR LIBERATION: MOVING BEYOND 
THE NUMBERS 
Reimagine how data gets used in schools 
so that we can disrupt inequitable patterns 
and create more lively, loving, learning 
school environments for Black and Brown 
students. Identify what’s getting in the way 
of using data for liberation (e.g., racial bias, 
an over reliance on testing, or not adopting 
a systems view). Learn how to facilitate 
more equity-focused conversations about 
data so you can bring about meaningful 
change.

 Explore how our current systems are   
 designed to create obstacles to using  
 data for liberation;

 Discover the nuanced stories hiding in  
 your data;

 Reimagine how data informs equity-  
 focused change initiatives; and

 Facilitate more equitable conversations  
 around data so you can translate data  
 insights into action.

Sarah May, Partners in School Innovation, 
smay@partnersinschools.org

Sanee Nashashibi,   
Partners in School Innovation, 
snashashibi@partnersinschools.org

Jesse Roe, Partners in School Innovation, 
jroe@partnersinschools.org

Areas of Focus: Evidence; Equity Drivers

Topics: Continuous Improvement Cycles, 
Equity, Evaluation and Impact

SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM

CATEGORY COLOR CODES

RIGOROUS CONTENT FOR EACH 
LEARNER 

TRANSFORMATIONAL PROCESSES

CONDITIONS FOR SUCCESS
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  PC07

DOES IT MAKE A DIFFERENCE? 
EVALUATING PROFESSIONAL LEARNING
Discover practical and efficient ways to 
determine the effects of professional 
learning on teaching practices and student 
learning outcomes. Learn how to design 
professional learning experiences that 
target context-specific improvements. 
Develop strategies for gathering crucial 
evidence on those experiences to verify 
results and guide future improvement 
efforts.

 Explore factors trustworthy evidence   
 shows do and do not contribute to the  
 effectiveness of professional learning;

 Learn the five levels of evidence that   
 are essential in evaluating professional  
 learning practices and experiences; and

 Develop strategies for planning effective  
 professional learning experiences that  
 impact teaching practices and result in  
 improved student performance.

Thomas Guskey, University of Kentucky, 
guskey@uky.edu   

Areas of Focus: Evidence; Resources

Topics: Educator Effectiveness, Evaluation 
and Impact, Professional Learning Research

  PC08

BREATHE NEW LIFE INTO ADULT 
LEARNING
Explore the principles of high-quality 
adult learning to promote system-level 
change. Examine learning structures that 
will breathe life into your organization 
while teaching and transforming the 
attitudes, perceptions, and learning of all 
stakeholders. Gain a system-level view of 
what adult learning is and what it could 
be. Construct and evaluate fresh, inspired 
professional learning for all.

 Co-create and design an innovative   
 continuum of adult learning constructs  
 aligned to the Standards for Professional  
 Learning;

 Identify powerful structures for each of  
 the adult learning constructs and unique  
 ways to reimagine time for them;

 Align science of learning principles to  
 craft inspirational learning experiences  
 for adult learners; and

 Create a tool for providing high-quality  
 feedback on various professional learning  
 designs.

Peter Carpenter, Harford County  
Public Schools, Central Services,  
Peter.Carpenter@hcps.org

Ronald Wooden, Harford County Public 
Schools, Old Post Road Elementary School, 
Ronald.Wooden@hcps.org  

Areas of Focus: Learning Designs; 
Leadership

Topics: Design Thinking/Human-Centered 
Design, Models of Professional Learning, 
Professional Learning Resources: People, 
Time, Funding

 PC09

MENTORING NEW TEACHERS: A 
LEARNING CYCLE APPROACH
Examine and apply strategies from a 
mentoring cycle focused on diagnosing 
new teacher needs, providing coaching 
support to address those needs, and 
monitoring progress to measure growth 
and evaluate impact. Learn and practice 
skills to build strong relationships and 
communicate effectively with beginning 
teachers. Apply adult learning theory and 
understanding of new teacher mindset to 
the mentoring role. Design and implement 
a mentoring support plan that grows new 
teachers’ knowledge and skills

 Learn the “why” behind mentoring and  
 the impact mentoring can have on new  
 teachers 

 Understand and apply mentor roles,   
 responsibilities, expectations, and key  
 attributes in their work with new teachers 

 Recognize and apply strategies from the  
 Mentor Cycle framework for developing  
 new teachers’ knowledge and skills 

 Apply tools and strategies that establish  
 trust between a mentor and a new   
 teacher to build strong, learning-focused  
 relationships

Leslie Ceballos, Richardson Independent 
School District, Brentfield Elementary, 
leslie.hirsh@gmail.com

Tom Manning, Learning Forward,  
tom.manning@learningforward.org

Areas of Focus: Learning Designs; 
Leadership

Topics: Continuous Improvement Cycles, 
Induction and Mentoring, Teacher (or 
Educator) Retention and Recruitment

PRECONFERENCE SESSIONS: SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM  

CATEGORY COLOR CODES

RIGOROUS CONTENT FOR EACH 
LEARNER 

TRANSFORMATIONAL PROCESSES

CONDITIONS FOR SUCCESS
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  PC10

POWERFUL PRACTICES FOR 
PROFESSIONAL LEARNING
Learn how to design high-quality, 
interactive, and relevant professional 
learning that can escalate changes in 
educator practice leading to improved 
student outcomes. Explore the 
specific learning needs of adults while 
experiencing a plethora of highly engaging 
processes to ensure those needs are met, 
all while extending your understanding 
of quality professional learning design. 
Collaborate with peers using a learning 
design template that can up your game in 
quality design.

 Explore a framework for designing and  
 facilitating powerful professional learning  
 that is directly aligned to the Standards  
 for Professional Learning;

 Experience a learning environment that  
 meets the physical, social/relational, and  
 learning needs of adults;

 Engage with facilitators as they model  
 brain-friendly strategies that capture   
 and hold learners’ attention and increase  
 retention; and

 Prepare to use tools provided in the   
 session for the future design of high-
 quality professional learning.

Terri Iles, Learning Forward Texas,  
tiles@learningforwardtexas.org

Trish Hinze, Learning Forward Texas, 
thinze@learningforwardtexas.org

Areas of Focus: Learning Designs; 
Resources

Topics: Educator Effectiveness, Facilitation, 
Models of Professional Learning

  PC11

FOUNDATIONAL COACHING SKILLS FOR 
EDUCATORS, SCHOOL LEADERS, AND STAFF
Acquire coaching skills based on 
International Coach Federation core 
competencies. Enhance communication 
and self-reflection abilities to enable 
participants to foster stronger relationships, 
achieve higher levels of productivity, and 
experience greater fulfillment in both 
their work and personal lives. Discern and 
leverage a coaching mindset and stance for 
a variety of contexts.

 Apply coaching skills, tools, and activities  
 to a variety of situations;

 Demonstrate foundational coaching   
 skills; and

 Explore ways to leverage a coaching   
 mindset in a variety of contexts.

Jen Lara, Anne Arundel Community 
College, Lara Training, LLC,   
jenglara@gmail.com

Dan Baum, Anne Arundel Community 
College, Baum Leadership Consulting, 
baumleadershipconsulting@gmail.com

Areas of Focus: Implementation; Culture of 
Collaborative Inquiry

Topics: Coaching, Instructional Coaching/ 
Instructional Specialist/ Instructional 
Strategist, Leadership Coaching

  PC12

GOALS AND TEACHING STRATEGIES FOR 
INSTRUCTIONAL COACHES
Learn how to set goals and identify 
strategies to hit those goals. Focus on 
gathering data for goal setting and 
creating an instructional playbook to 
identify the highest-impact teaching 
strategies for helping teachers hit their 
goals. Engage with other coaches to 
gain multiple perspectives, and create an 
implementation plan to take back to your 
school or district. Leave with tools and 
forms you can use to ensure that coaching 
flourishes in your organization.

 Explore a research-based coaching cycle  
 that can be used in professional practice;

 Learn about PEERS goals and what   
 research says about goal setting;

 Determine how to gather engagement  
 and achievement data that can be used  
 for goal setting; and

 Understand why instructional playbooks  
 are essential and how to create one.

Recommended book: https://instructional-
coaching-group.myshopify.com/products/
the-definitive-guide-to-instructional-
coaching

Jim Knight, Instructional Coaching Group, 
jim@instructionalcoaching.com 

Areas of Focus: Implementation; Learning 
Designs

Topics: Data-Driven Decision Making, 
Implementation, Instructional Approaches

SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 
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  PC13

REFRAMING RESISTANCE: CHANGE 
LEADERSHIP FOR THE REAL WORLD
Explore what’s really behind resistance 
that causes your change initiatives to 
result in less impact than you’d hoped. 
Analyze why some individuals face change 
fearlessly while others prefer the comfort 
of the status quo. Learn ways to ensure that 
your improvement plans aren’t stalled or 
sabotaged.

 Understand the types of change   
 initiatives we lead and the response and  
 stress resulting from each type;

 Examine the reasons why individuals   
 may appear resistant to supporting and  
 enacting better practices; and

 Learn to maintain a supportive   
 partnership role that communicates   
 respect while still resulting in widespread  
 change and impact.

Sharron Helmke, Learning Forward, 
sharron.helmke@learningforward.org 

Areas of Focus: Implementation; Equity 
Foundations

Topics: Change Theory/Management, 
Educators in Crisis, Instructional Coaching/ 
Instructional Specialist/Instructional 
Strategist, Leadership Coaching, 
Personalized Learning (Educators and 
Students), Transforming School Culture and 
Climate

  PC14

A CASE FOR DIGNITY: HELPING PEOPLE 
THRIVE
Explore ways to create an environment 
within which everyone can learn. Gain 
clarity on dignity, the essential condition 
for healthy school, classroom, and 
work cultures. Learn how to create an 
accountability system for dignity and, 
as a result, confront disproportionality 
and bring belonging, engagement, and 
performance to new heights.

 Deepen knowledge of dignity and   
 belonging;

 Acquire an improvement process to   
 ensure accountability for providing the  
 conditions that people need to thrive in  
 work and in school; and

 Enhance capabilities to collect and use  
 perception data to identify a problem  
 of practice and address the problem with  
 dignifying actions to ensure people have  
 the opportunity to perform at their best.

Floyd Cobb, Dignity Consulting,  
fcobb2@yahoo.com

John Krownapple, Dignity Consulting, 
john@dignityconsulting.com

Areas of Focus: Equity Foundations; Equity 
Practices

Topics: Continuous Improvement Cycles, 
Data-Driven Decision Making, School 
Improvement/Reform

  PC15

DISRUPTING INEQUITY WITH 
LIBERATORY DESIGN
Learn about a community-empowered, 
equity-centered design process that is 
transforming education in Long Beach 
Unified School District. Explore how this 
approach addresses the accumulated 
historical impact of education on Black 
students. Practice applying the mindsets 
and modes of Liberatory Design to a 
systemic problem of practice in your 
context to reimagine inequitable processes 
and structures to allow students to reach 
their fullest potential.

 Practice applying the mindsets and   
 modes of Liberatory Design to a systemic  
 problem of practice in your context;

 Imagine ways to build leadership   
 models that are inclusive, liberatory, and  
 collaborative; and

 Learn practical and meaningful ways to  
 engage the community in co-designing  
 solutions to local equity challenges.

Nader Twal, Long Beach Unified School 
District, NTwal@lbschools.net

Jill Baker, Long Beach Unified School 
District, JBaker@lbschools.net

Pamela Lovett, Long Beach Unified School 
District, PLovett@lbschools.net

Areas of Focus: Equity Foundations; Equity 
Drivers

Topics: Design Thinking/Human-Centered 
Design, Leadership Development / 
Continued Leadership Development,  
Racial Equity

PRECONFERENCE SESSIONS: SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 
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LEARNER 
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CONDITIONS FOR SUCCESS
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  PC16

HEALTHY TEACHERS, HAPPY 
CLASSROOMS
Identify the factors that contribute to 
teacher burnout. Learn how to support 
teachers to determine purpose and restore 
their passion for teaching. Explore 12 brain-
based principles for avoiding burnout, 
increasing optimism, and supporting 
physical well-being.

 Discover the correlation between   
 humor, optimism, games, and increased  
 immunity;

 Gain understanding of the importance  
 of quality nutrition, exercise, and sleep to  
 support physical well-being; and

 Learn how to create a classroom that   
 engenders optimal student success.

Marcia Tate, Developing Minds, Inc., 
marciata@bellsouth.net

Areas of Focus: Equity Foundations; 
Leadership

Topics: Educators in Crisis, Efficacy 
(Teacher/Leader, Collective, Self ), Social 
Emotional Learning/Health/Wellbeing 
(SEL/SEH)

  PC17

BECOMING A LEARNING TEAM
Learn to maximize collaborative learning 
time to solve student learning challenges 
by implementing a five-stage cycle 
of professional learning. Examine a process 
for using student data to craft student 
and educator learning goals leading to 
learning plans, implementation steps, and 
progress monitoring. Focus on the role of 
learning teams in implementing high-
quality instruction and what that means 
for student and educator learning goals. 
Participants will receive a copy of Becoming 
a Learning Team.

 Make the connection between   
 collaborative, teacher-led learning   
 and improved instruction and student  
 learning;

 Take steps to launch a learning team   
 cycle with five key stages and examine  
 how to implement each with specific   
 strategies and supporting protocols;

 Support the meaningful implementation  
 of high-quality instructional materials  
 through team learning;

 Adapt the cycle to fit specific school and  
 district calendars and initiatives; and

 Leave with a road map to focus on the  
 day-to-day actions in classrooms among  
 students, educators, and instructional  
 materials for maximum impact.

John Eyolfson, Learning Forward,  
john.eyolfson@learningforward.org

Kellie Randall, Cherry Creek School 
District, kellierandall250@gmail.com 

Areas of Focus: Culture of Collaborative 
Inquiry; Learning Designs

Topics: Continuous Improvement Cycles, 
Data-Driven Decision Making, Professional 
Learning Communities (PLCs)

  PC18

CONTINUOUS IMPROVEMENT IS 
PROFESSIONAL LEARNING
Explore the components of systemwide 
continuous improvement, a high-
impact design for educator professional 
learning that leads to changes in student 
achievement. Engage in structured 
conversations to reflect on the strategies 
and actions taken to apply cycles of 
continuous improvement to address 
problems of practice. Articulate next steps 
to demonstrate shared responsibility 
for improving learning for all students. 
Learn how to advocate for continuous 
improvement as an effective form of 
professional learning .

 Learn the high-leverage actions and   
 behaviors associated with systemwide  
 continuous improvement;

 Reflect on the strategies and actions   
 taken to apply cycles of continuous   
 improvement to address problems of  
 practice;

 Describe the next steps to demonstrate  
 shared responsibility for improving   
 learning for all students; and

 Align the practices of high-quality   
 professional learning and collaborative  
 continuous improvement to advocate for  
 the use of continuous improvement in all  
 learning environments.

Michelle Bowman, Learning Forward, 
michelle.bowman@learningforward.org

Nick Morgan, Learning Forward,  
nick.morgan@learningforward.org

Areas of Focus: Culture of Collaborative 
Inquiry; Implementation

Topics: Collaborative Inquiry, 
Comprehensive System Improvement/
Reform, Learning Networks

SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 

Very well organized!! 
High quality professional 
learning with very 
engaging presenters. 

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“
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  PC19

EXPLORE STANDARDS FOR 
PROFESSIONAL LEARNING
Explore the Standards for Professional 
Learning with Learning Forward’s standards 
team. Learn how the standards guide and 
support high-quality learning systems and 
provide high-quality professional learning 
for individuals and teams. Gain strategies 
for designing engaging, high-quality 
professional learning, and examine aspects 
of a comprehensive system that produces 
effective learning for educators in all roles 
and at all levels. Participants will receive a 
copy of Standards for Professional Learning.

 Gain a deep understanding of the   
 content and structure of the Standards  
 for Professional Learning;

 Apply the concepts in the standards to  
 your role, responsibilities, and context by  
 engaging in interactive and collaborative  
 activities; and

 Leave with strategies and resources   
 that support individual and collaborative  
 professional learning growth around the  
 standards.

Machel Mills-Miles, Learning Forward, 
machel.mills-miles@learningforward.org

Paul Fleming, Learning Forward,  
paul.fleming@learningforward.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Areas of Focus: Leadership, Professional 
Expertise

Topics: Professional Learning Basics, 
Professional Learning Resources: People, 
Time, Funding

  PC20

HAVING HARD CONVERSATIONS
Explore strategies you can use to have 
productive yet challenging conversations. 
Gain insight into conflict and interpersonal 
communication. Learn how to create 
action plans and use scripting tools that 
foster humane and growth-producing 
conversations while avoiding trigger words 
that put others on the defensive.

 Identify why we hesitate to have hard  
 conversations;

 Consider questions to ask ourselves   
 before we choose to speak up;

 Articulate in professional language the  
 topic we want to address; and

 Determine the goals of the conversation  
 and write an action plan of support.

Jennifer Abrams, Jennifer Abrams 
Consulting, jennifer@jenniferabrams.com

Areas of Focus: Leadership, Culture of 
Collaborative Inquiry

Topics: Change Theory/Management, 
Leadership Coaching, Leadership 
Development / Continued Leadership 
Development

  PC21

THE TRUE CHALLENGE OF LEADERSHIP
Join former principal Pete Hall in an 
investigation of the true challenge of 
leadership: How do we best lead our 
people? Equip yourself with the strategies 
and mindsets to effectively lead those 
under your charge. Explore practical tools 
and applicable protocols and engage in 
opportunities to collaborate and reflect.

 Embrace the fundamental truths of   
 leadership;

 Collaborate to build a common vision of  
 leadership practices and outcomes; and

 Explore a model of capacity building   
 that meets the needs of individual team  
 members in the pursuit of excellence.

Pete Hall, EducationHall, LLC,  
petehall@educationhall.com  

Areas of Focus: Leadership, Equity 
Foundations

Topics: Leadership Development / 
Continued Leadership Development, 
School Improvement/Reform, Teacher 
Leadership

PRECONFERENCE SESSIONS: SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 

CATEGORY COLOR CODES

RIGOROUS CONTENT FOR EACH 
LEARNER 

TRANSFORMATIONAL PROCESSES

CONDITIONS FOR SUCCESS



L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4    |   2 5

  PC22

TRANSFORMING TEACHING THROUGH 
CURRICULUM-BASED PROFESSIONAL 
LEARNING
Experience curriculum-based learning and 
consider how it differs from traditional 
professional learning. Examine a set of 
research-based actions, approaches, and 
enabling conditions that effective schools 
and systems have put in place to reinforce 
and amplify the power of high-quality 
curriculum and skillful teaching. Consider 
strategies for applying them to your plans 
for professional learning.

 Engage in core, structural, and functional  
 design features and enabling conditions  
 of curriculum-based professional   
 learning and consider implications for  
 your work; 

 Examine a case study and video using  
 a framework for curriculum-based   
 professional learning; 

 Consider roles and responsibilities   
 for putting into action the elements of  
 curriculum-based professional learning;  
 and

 Apply the framework to assess current  
 practice and make plans for next steps.

Jim Short, Carnegie Corporation of New 
York, kjbs@carnegie.org

Jody Bintz, BSCS Science Learning, 
jbintz@bscs.org

Susan Gomez Zwiep, BSCS Science 
Learning, sgzwiep@bscs.org

Stephanie Hirsh, Learning Forward, 
stephanie@hirshholdings.com

Areas of Focus: Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  Change Theory/Management, 
Curriculum-based professional learning 
with high-quality instructional materials 
& student performance standards, 
Leadership Development / Continued 
Leadership Development

SUNDAY:  9 AM -- 12 PM  (continues) 1 PM -- 4 PM 

Learning Forward’s 
Academy

Solve your biggest 
challenges.

Transform yourself and 
your organization.

Get results for 
ALL students.

Applications for the next cohort will be 
available September 1, 2024. 

Teams encouraged to apply. To learn more about 
the Academy and scholarship opportunities, visit 

learningfoward.org/academy.
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Friends don’t 
let friends
use outdated
PD management
systems

Welcome to the most 
user-friendly professional 
learning management 
system on the planet.

No more...
 
• Struggling to build PD 
catalogs with clunky and 
outdated software

• Digging for information 
through disconnected 
spreadsheets & emails 

• Manual transcript 
requests, course changes 
and announcements

• Treating PD feedback as 
an afterthought

kickup.co
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      MONDAY, DECEMBER 9, 2024
7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00

.00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45

Morning 
Coffee

MONDAY
*All times are Mountain time.

Table Talks Table Talks
Welcome and 
Keynote

FREDERICK 
BROWN

Keynote
Q&A

Concurrent Sessions
(2-hour or 4-hour part 1)

Concurrent Sessions
(2-hour or 4-hour part 2)

Conference 
Overview & 
First Timers 
Orientation

Lunch

Standards 
Lab:

Standards 
Lab:

Sponsor 
Reception

Thought 
Leader

ELLEN 
GOLDRING & 

MATTHEW
CLIFFORD

I would recommend this conference to colleagues because it provides a space to 
network and hear from other school districts; it provides a different physical space 
from the normal professional learning and they will definitely leave with something 
to enhance their teacher or leadership practices. 
 — Julie Devine, Supervisor of Digital and Online Learning, Garnet Valley School District, Glen Mills, PA

“

Regis-
tration 
Open

Regis-
tration 
Closed

Implementing the Standards for Professional 
Learning with fidelity and integrity

Understanding and implementing the 
Standards Assessment Inventory (SAI)
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Ellen
Goldring & 
Matthew 
Clifford
10:45 am – 
11:45 am

TL01 | THOUGHT LEADER
Reimagining the 
Assistant Principalship
Learn how one district has focused on assistant 
principal development as part of a systemwide 
strategy to strengthen leadership. Explore 
the ways district leaders, principals, and 
assistant principals can reimagine the assistant 
principalship, given its importance and centrality 
to school improvement and effectiveness. 
Examine the roles of district leaders, principals, 
and assistant principals in developing and 
supporting assistant principals.

 Consider how the number, distribution,   
 and demographic characteristics of assistant  
 principals changed over time and what might  
 explain these patterns; and

 Explore how career advancement into   
 the assistant principal role differs by   
 educators&rsquo; race, ethnicity, and gender.

Ellen Goldring, Vanderbilt University, Peabody 
College of Education and Human Development, 
ellen.goldring@vanderbilt.edu

Matthew Clifford, WestEd, Director of Education 
Leadership Research, mcliffo@wested.org

Areas of Focus:  Leadership; Resources

Topics:  Equity, Leadership Development / 
Continued Leadership Development, Leadership 
Pathways & Pipelines

MONDAY:

Frederick Brown
MONDAY   |   8:15 am – 9:15 am

WHO WE ARE SHAPES 
HOW WE LEARN

8:15 am - 9:15 am

KEY01 | WELCOME & KEYNOTE
Frederick Brown, Learning Forward’s 
president and CEO, believes in the potential 
to transform our schools and our children’s 
futures by ensuring educators are at their 
best so students can become their best. 
Brown knows firsthand how excellent 
educators can change lives, not just from 
professional experience, but from his 
experience as a student transitioning from a 
diverse urban school to a rural school, where 
he was one of few students of color. Brown 
will share the importance of educators 
recognizing how lived experience — their 
own and their students; — defines who they 
are and helps them bring the best version 
of themselves to classrooms, schools, 
and systems. Drawing on his professional 
learning experience, including as a sought-
after facilitator and author of Becoming a 
Learning System and The Learning Principal, 
Brown will offer insights for educators who 
aspire to create the conditions that will 
enable each of their students to thrive.

 Explore how lived experiences    
 contribute to the version of ourselves   
 that we bring to our classrooms,   
 buildings, and systems; 

 Consider how the Standards for   
 Professional Learning, particularly   
 the equity standards, can guide   
 educators seeking to increase student   
 achievement and well-being; and 

 Celebrate examples of adult learning   
 that contributed to student learning and   
 well-being

Frederick Brown, Learning Forward, 
Frederick.brown@learningforward.org

Areas of Focus: Equity Practices; Equity 
Drivers

Topics: Differentiated Learning Based on 
Student Needs/Gifts, Equity, Rural Issues and 
Settings

QA 01 9:30 am – 10:30 am MST

Monday Keynote Q&A   
with Frederick Brown
Keynote speaker Frederick Brown will 
answer your questions in this special session 
after the keynote address on Monday.

Frederick Brown, Learning Forward,  
frederick.brown@learningforward.org

Areas of Focus: Equity Practices; Equity 
Drivers

Topics: Differentiated Learning Based on 
Student Needs/Gifts, Equity, Rural Issues and 
Settings

10:45 am - 11:45 am 
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  1101

BUILDING COLLECTIVE EFFICACY 
THROUGH SYSTEMIC COLLABORATION
Explore a framework that helps instructional 
leaders build collective efficacy while creating 
a cycle of continuous improvement through 
collaboration and systems thinking. Learn how 
your school or district can move from a focus 
on the newest initiative to a consistent focus on 
student learning. Use hands-on tools, including 
a comprehensive school improvement rubric, to 
plan next steps.

 Challenge long-held assumptions that result in  
 roadblock thinking and learn to embrace   
 forward thinking that builds collective efficacy  
 and impacts student outcomes;

 Define the real work of professional learning  
 communities (PLCs) and engage in   
 conversations that enhance teacher   
 practice and student learning while ensuring  
 implementation of an equitable curriculum;  
 and

 Assess your school’s current reality related   
 to an equitable curriculum and assessments,  
 authentic PLCs, and a culture of collaboration.

Patricia Wright, NJPSA/FEA, pwright@njpsa.org

Emil Carafa, NJPSA/FEA, ecarafa@njpsa.org

Vicki Duff, NJPSA/FEA, vduff@njpsa.org

Areas of Focus: Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction

Topics: Continuous Improvement Cycles, 
Curriculum-based professional learning with 
high-quality instructional materials & student 
performance standards, Professional Learning 
Communities (PLCs)

  1102

EXPERIENCE THE IMPROVEMENT 
PROCESS 
Engage in a simulation based on a real-life case 
that takes you through the different phases of 
an improvement process. Immerse yourself in 
team activities that let you practice using the key 
tools of improvement science and experience 
the personal and relational aspects of the work. 
Reflect with other participants on how you might 
apply this approach in your own work.

 Understand and experience the different   
 phases of an improvement process;

 Learn about and apply improvement science  
 tools and methods; and

 Experience what it is like to be part of an   
 improvement team.

Sandra Park, Improvement Collective  
sandra@improvementcollective.com

Brandon Bennett, ISC LLC,   
Improvement.science@gmail.com

Alicia Grunow, Improvement Collective,  
alicia@improvementcollective.com

Areas of Focus: Culture of Collaborative Inquiry; 
Professional Expertise

Topics: Collaborative Inquiry, Continuous 
Improvement Cycles, Learning Networks

  1103

ESSENTIAL FIRST STEPS IN SUCCESSFUL 
GRADING REFORMS
Learn why so many well-intentioned school 
leaders struggle in their efforts to reform grading 
and reporting, and how to avoid the conflicts 
and pushbacks they face. Understand the change 
process and how to engage parents and families 
as partners in reform efforts. Develop evidence-
based procedures to ensure fair, accurate, 
meaningful, and equitable grading policies and 
practices while avoiding policies proven to have 
negative consequences for students, teachers, 
and schools.

 Learn about the advantages and shortcomings  
 of different grading methods and their   
 implications for classroom policy and practice;

 Explore evidence-based strategies for   
 reforming grading and reporting that are   
 supported by all stakeholders and   
 ensure grades are fair, accurate, meaningful,  
 and equitable.

 Develop guidelines for implementing effective  
 standards-based and competency-based   
 grading policies and practices at all grade   
 levels.

Thomas Guskey, College of Education, 
University of Kentucky, guskey@uky.edu

Areas of Focus: Curriculum, Assessment, & 
Instruction; Equity Practices 

Topics: Comprehensive System Improvement/
Reform, Equity, Feedback and Observations

 1104

CAN ADMINISTRATORS BE COACHES?   
IT’S COMPLICATED
Explore three elements of effective coaching 
practice: the GROWTH conversational framework, 
based on an approach first developed in 
Australia; essential coaching skills; and a 
coaching way of being. Gain a solid grounding 
and platform from which to develop more 
sophisticated skills and understanding of 
coaching as a way of leading or coaching as a 
highly effective leadership stance. Consider how 
coaching as a leader is more nuanced than other 
forms of coaching. Begin to adopt a coaching 
way of leading with more confidence.

 Understand the challenges administrators face  
 when they try to have coaching conversations;

 Comprehend the most popular approaches  
 to coaching and what are their strengths and  
 limitations;

 Understand the GROWTH coaching model and  
 how can administrators use it to guide 
 coaching conversations; and

 Name the skills and beliefs that administrators  
 should adopt to be effective coaches.

Jim Knight, Instructional Coaching Group,  
jim@instructionalcoaching.com

Areas of Focus: Implementation; Professional 
Expertise

Topics: Instructional Coaching/ Instructional 
Specialist/ Instructional Strategist,Leadership 
Development / Continued Leadership 
Development, Professional Learning Basics

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am & 12:45 pm - 2:45 pm
(multiple block timeslot)
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 1105

SIT AND GET WON’T GROW DENDRITES
Visualize the difference between the best and 
worst presentation you have experienced as 
an adult learner and consider the differences 
between them. Learn 20 strategies that you can 
use to make any professional learning experience 
unforgettable. Explore techniques that result in 
sustained adult behavior change. Discover 10 
things that keep adults living well beyond the 
age of 80.

 Ascertain why it can be so difficult for adults  
 to change behavior and determine the order  
 of change when asking adults to implement  
 new behaviors;

 Examine six principles of adult learning theory  
 to use with faculty and staff in professional  
 learning;

 Experience 10 characteristics of quality   
 professional learning to apply when   
 implementing professional development; and

 Plan your next professional learning experience  
 using an original template while incorporating 
 brain-based strategies that take advantage of  
 the ways all adult and student brains learn   
 best.

Marcia Tate, Developing Minds, Inc, 
marciata@bellsouth.net

Areas of Focus: Learning Designs; 
Implementation

Topics: Facilitation, Instructional Approaches, 
Learning Science/Science of Learning, Models of 
Professional Learning (including in-person, virtual 
and hybrid models), Professional Learning Basics

 1201

DESIGNING SOLUTIONS TO IMPACT 
OUTCOMES FOR STUDENTS
Explore the principles of human-centered 
design and structural tension to address the 
challenges facing coaches and other instructional 
leaders. Use these principles to connect, inspire, 
create, and learn from one another through the 
problem-solving process. Create a plan of action 
and receive feedback to work through constraints 
in your own setting. 

 Gain inspiration from a network of colleagues  
 as we design solutions that impact students,  
 ourselves, and the system;

 Learn about human-centered design in   
 conjunction with structural tension to   
 strengthen your repertoire of strategies as a  
 leader and consider how to apply these in your  
 current role.

 Create a plan of action and receive feedback  
 to actively work through current and relevant  
 constraints in your work; and

 Identify your assets and leverage the assets  
 of other participants in a learning community  
 through empathetic interviews, peer review,  
 and other networking opportunities.

Liz Fitzgerald, Aurora Public Schools, Northwest 
Learning Community - Elementary Schools,   
elfitzgerald@aurorak12.org

Nicole Burrell, Cherry Creek School  
District, Cimarron Elementary,    
nburrell@cherrycreekschools.org

Areas of Focus: Culture of Collaborative Inquiry; 
Learning Designs

Topics: Comprehensive System Improvement/
Reform, Design Thinking/Human-Centered 
Design, Educators in Crisis

 1202

DEVELOPING COLLABORATIVE SYSTEMS 
FOR EQUITY AND COLLECTIVE EFFICACY
Learn to increase the collective efficacy of a 
team through rigorous, engaging, and equitable 
collaborative planning and data analysis practices 
that lead to teacher and student engagement 
and success. Consider how to build planning 
processes for intentional collaboration that 
impact equitable student learning. Explore how 
to overcome barriers and challenges that often 
hinder collaborative structures within a building 
or district and how to address them through a 
leadership lens.

 Analyze current systems and structures for  
 planning and determine areas to build deeper,  

 more intentional collaboration and planning  
 systems that target equitable student learning  
 and engagement;

 Analyze current lesson design systems to map  
 where key areas for equity exist and determine  
 next steps; and

 Develop a timeline and a professional learning  
 plan for implementation of collaborative data  
 analysis and planning structures.

Tamara Hall, WestEd, thall@wested.org 

Amy Kolquist, Aurora Public Schools, Vista Peak 
Exploratory, adkolquist@aurorak12.org

Areas of Focus: Culture of Collaborative Inquiry; 
Equity Foundations

Topics: Collaborative Inquiry, Equitable Access 
and Outcomes, Job-embedded Professional 
Learning

 1203

FOSTERING COLLABORATION IN SMALL, 
RURAL, OR REMOTE SCHOOLS
Identify and problem-solve the challenges of 
fostering teacher collaboration in small schools, 
where every teacher is teaching a different grade 
or subject. Engage in a discussion protocol that 
demonstrates how a competency-based inquiry 
approach can improve teacher collaboration 
in small schools. Leave with strategies that 
encourage teachers of multiple subjects and 
grades to collaborate and support each other.

 Explore a competency-based approach to find  
 content and skills across grades and subjects  
 where teachers will want to collaborate and  
 support each other to improve outcomes for all  
 learners;

 Simulate a collaborative meeting using a tool  
 designed to find common ground between  
 learning outcomes or standards of various   
 grades and subjects that are united by a   
 common competency;

 Identify ways to implement, monitor, and   
 measure the success of separate 
 interventions in each teacher’s classroom while  
 staying connected to the competency; and

 Be prepared to engage teachers of multiple  
 subjects and grades in collaboration.

Ryan Sikkes, Tintop Consulting, ryan@tintop.ca

Areas of Focus: Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Professional 
Learning Communities (PLCs), Rural Issues and 
Settings

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 9:30 am-11:30 am & 

12:45 pm - 2:45 pm
(multiple 
block 
timeslot)
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 1204

GETTING TO THE ROOT TO GET GOING
Learn a process for identifying what is at 
the heart of equity issues you are facing, 
distinguishing between symptoms and root 
causes. Understand the importance of taking 
an approach to root cause analysis that focuses 
on the system and our own agency and resists 
blaming and deficit thinking related to those we 
serve. Develop high-leverage change ideas you 
can use in your context.

 Distinguish between the symptoms and   
 underlying causes contributing to a problem;

 Better understand how to prioritize root causes  
 at the heart of equity issues impacting student  
 learning and outcomes; and

 Facilitate a protocol with you own teams and  
 those you support in improvement work.

Stacey Caillier, High Tech High Graduate School 
of Education, scaillier@hthgse.edu

Sofia Tannenhaus, High Tech High Graduate 
School of Education, stannenhaus@hthgse.edu

Areas of Focus: Culture of Collaborative Inquiry; 
Equity Drivers

Topics: Continuous Improvement Cycles, 
Equitable Access and Outcomes, School 
Improvement/Reform

 1205

INNOVATIVE PROFESSIONAL LEARNING 
DESIGN TO SUPPORT HIGH-QUALITY 
INSTRUCTION
Explore one Connecticut district’s innovative, 
combined professional learning and student 
enrichment opportunity. Learn how the district 
leveraged its summer acceleration program 
to support educator growth in mathematics 
instructional practice across elementary and 
secondary grade levels. Examine the outcomes 
of the combined opportunity, which have shown 
significant changes in educator practice and 
student growth in mathematics.

 Identify the high-leverage professional   
 practices that support optimal teacher growth;

 Learn from the experiences of students and  
 educators who participated in the professional  
 learning series;

 Make data connections to determine the   
 efficacy of the acceleration format of student  
 learning during the summer program; and

 Leverage evidence and data to plan educator  
 professional learning opportunities in your  
 district.

Jaime Rechenberg, Bristol Public Schools, Board 
of Education, jaimerechenberg@bristolk12.org

Jillian Romann, Bristol Public Schools, Board of 
Education, jillianromann@bristolk12.org

Areas of Focus: Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction

Topics: Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Instructional 
Leadership and Supervision, Models of 
Professional Learning (including in-person, virtual 
and hybrid models)

 1206

TOGETHER WE RISE: STRENGTHENING 
STUDENT SUPPORTS IN A K-12 SYSTEM
Imagine a district where teacher leadership is 
encouraging and empowering. Engage in rich 
conversation and gain insight into how educators 
from one school district leveraged their district’s 
collective expertise and resources to develop 
a more culturally responsive and relevant K-12 
Multi-Tiered System of Supports (MTSS) plan. 
Learn how they drew on teacher leadership to 
fuel the vision, and explore the implementation 
strategies used to build educator capacity in 
supporting all students for success.

 Understand how one district is changing the  
 narrative on providing tiers of intervention for  
 all students through a systems approach that  
 uses data to inform decision-making;

 Gain insight into process and practices of an  
 effective MTSS system, connecting culturally  
 responsive practices across academics,   
 behavior, and SEL;

 Understand how to leverage leadership with  
 staff in individual buildings as part of MTSS and  
 ongoing professional learning; and

 Leave with ready-to-use resources for creating  
 and implementing effective MTSS systems and  
 processes.

Lisa Cutting, Saratoga Spring City Schools, 
l_cutting@saratogaschools.org

Abigail Adams-Snell, Saratoga Spring City 
Schools, A_AdamsSnell@saratogaschools.org

Tina Davis, Saratoga Spring City Schools, 
Greenfield Elementary School  
t_davis@saratogaschools.org

Kaitlyn Lewis, Saratoga Spring City Schools, 
k_lewis@saratogaschools.org

Michel  L Whitley, Saratoga Spring City Schools, 
m_whitley@saratogaschools.org

Areas of Focus: Culture of Collaborative Inquiry; 
Equity Practices

Topics: Comprehensive System Improvement/
Reform, Culturally Responsive Pedagogy, Data-
Driven Decision Making

 1207

AI IMPLICATIONS FOR TEACHING 
AND LEARNING: AN AUSTRALIAN 
PERSPECTIVE
Explore the transformative impact of artificial 
intelligence (AI) on education through an 
Australian perspective on the integration of AI 
in teaching and learning. Delve into the latest 
advancements, address ethical considerations, 
and highlight successful AI applications in 
Australian classrooms. Explore educators’ roles 
in an AI-enhanced future, strategies for effective 
AI integration, and potential challenges. Gain 
a comprehensive understanding of AI’s role in 
shaping education.

 Explore the evolving role of educators in an  
 AI-driven educational landscape and strategies  
 for adapting to these changes;

 Examine the effects of AI on personalized   
 learning, student engagement, and   
 educational outcomes;

 Address challenges and opportunities of AI  
 in education, including accessibility, equity,  
 and digital literacy; and

 Develop skills for evaluating, selecting, and  
 implementing AI technologies in teaching and  
 learning contexts.

Kane Bradford, Lindisfarne Anglican Grammar 
School, mrkanebradford@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  AI - Artificial Intelligence (the 
connection between AI and professional 
learning), Innovations in Teaching and Learning, 
International Perspectives

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 
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ASKING CRITICAL CURRICULAR 
QUESTIONS THROUGH 
REPRESENTATIONAL BALANCE
Explore a set of questioning protocols that will 
enable you to analyze curricula, account for 
imbalances in curricula, and move toward more 
balanced representations of people, cultures, 
and topics. Learn how to supplement and adjust 
instruction to address issues of representation 
and reframe discussions of people, groups, 
and historical topics in ways that engage and 
challenge students as they develop critical 
thinking and literacy analysis skills.

 Learn to analyze any piece of fiction or   
 nonfiction to have a clear understanding of  
 what identities are included;

 Build understanding of nuances in   
 representation, particularly for traditionally  
 marginalized groups;

 Examine specific language related to   
 curriculum representation and rigor that will  
 allow you to reflect on and discuss   
 representational imbalances in new ways; and

 Understand how to collaborate with teams and  
 parents in reviewing representation and rigor  
 in curricula.

Tanji Reed Marshall, Liaison Educational 
Partners, liaisoneducationalpartners@gmail.com

Areas of Focus: Curriculum, Assessment, & 
Instruction; Equity Practices

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Innovations in 
Teaching and Learning, Literacy

 1209

COACHING READING TEACHERS TO 
INCREASE STUDENT LEARNING
Learn how to coach teachers to ensure their 
instruction responds to students’ needs. Step into 
the shoes of a literacy coach and experience part 
of a reading coaching program from an urban 
school district that has led to double-digit gains 
in learning. Plan instruction aligned to student 
needs and rehearse a model lesson.

 Identify key components of a reading teacher  
 fellows program and opportunities to embed  
 them in your context;

 Participate in an experiential learning protocol  
 where analyze student work, plan instruction  
 aligned to student needs, and rehearse a   
 model lesson.

Mitchell Brookins, Leading Educators, 
mbrookins@leadingeducators.org 

Tia Perry, Baltimore City Public Schools,  
TPerry@bcps.k12.md.us

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Leadership

Topics:  Data-Driven Decision Making, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Literacy

 1210

PROFESSIONAL LEARNING UNMASKED: 
DESIGNING CULTURALLY RESPONSIVE 
ADULT LEARNING
Explore how our bias and blind spots are 
baked into the ways we organize, develop, and 
facilitate professional learning experiences in 
our schools and systems. Reflect on practices 
designed to improve teacher effectiveness that 
may, in fact, create marginalized experiences 
for diverse educators. Learn how to unpack 
and reform learning designs for conditions that 
allow participants to unmask their whole selves, 
enabling creativity, innovation, and collective 
efficacy to flourish.

 Examine how the complexities of identity   
 development impact us all and how   
 the power dynamics of any socially   
 advantaged identity group create challenges in  
 adult learning environments;

 Ascertain how the strategies employed by   
 marginalized people in response to societal  
 stressors cause chronic and historical   
 trauma and how they manifest in and   
 undermine the adult learning experience;

 Evaluate and discuss cognitive bias pitfalls   
 using a collaborative inquiry protocol   
 to explore whose identity, needs, voice, culture,  

 and values are being centered and who is on  
 margins; and

 Commit to relinquishing cognitive dissonance  
 when developing adult learning experiences  
 that leverage design thinking through   
 equitable processes.

Barbara Patterson Oden,   
Center for Collaborative Classroom, 
b.pattersonoden@gmail.com

Maria Lawson-Davenport, Suffolk Public 
Schools, mlawsondavenport@gmail.com

Heidi Oliver-O’Gilvie, Anne Arundel County 
Public Schools, hpoliver@aacps.org

Areas of Focus:  Equity Drivers; Learning Designs

Topics:  Design Thinking/Human-Centered 
Design, Equity, Professional Learning Research

 1211

EDUCATORS DESERVE DIFFERENTIATED 
LEARNING, TOO
Explore how one Georgia school district moved 
from 22 state-designated schools to four by 
incorporating differentiated instruction for school 
administrators and teachers using the tiered 
approach. Gain insight into tiered professional 
learning, which considers supporting educators 
based on their levels of capacity, knowledge, and 
skills to cultivate shared responsibility, equitable 
access to learning, and a culture of collaboration.

 Gain insight on creating a tiered instructional  
 design that will support all administrators and  
 teachers in your district;

 Identify strategic components needed to   
 support noninduction, administrators who are  
 new to the district, and school-based designed  
 professional learning for teachers; and

 Apply acquired strategies    
 through collaborative responsibilities by   
 providing high-quality initiatives to support 
 administrators and teachers who are on   
 professional learning plans that require 
 individualized support.

Denise Stevens, Clayton County Public Schools, 
denise.stevens@clayton.k12.ga.us

Tonia Luttery, Clayton County Public Schools, 
Anderson Elementary School,   
tonia.luttery@clayton.k12.ga.us 

Sharicka Reddick, Clayton County Public 
Schools, sharicka.reddick@clayton.k12.ga.us 

Areas of Focus:  Equity Foundations; Culture of 
Collaborative Inquiry 

Topics: Collaborative Inquiry, Personalized 
Learning (Educators and Students), School 
Improvement/Reform

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 

It’s been difficult for me 
to find a conference with 
sessions where I actually 
learn something. Learning 
Forward was full of great 
learning!

— Janelle McLaughlin, Senior 
Partnerships Consultant, North 

Manchester, IN

“
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 1212

AMPLIFYING STUDENT VOICES FOR 
CLASSROOM IMPROVEMENT
Learn how your school can embrace student 
voice strategies to redesign systems  with 
students, rather than designing for students. 
Explore a student-powered improvement 
approach that enlists students as authentic 
partners in school and classroom improvement. 
Gain specific protocols to increase student voice 
to improve schools and classrooms.

 Understand how students can be authentic  
 partners in school and    
 classroom improvement, leading to solutions  
 that more closely meet students’ needs;

 Learn specific protocols to increase student  
 voice to improve school and classroom   
 practices;

 Explore conditions necessary to ensure equity  
 is operationalized across student-powered  
 improvement practices.

Kari Nelsestuen, Community Design Partners, 
kari@communitydesignpartners.com

Ingrid Ashby, Hillsborough County Public 
Schools, Greco Middle School,   
ingrid.ashby@hcps.net

Kelly Zunkiewicz, Impact Florida,  
kelly@impactfl.org

Areas of Focus:  Equity Practices; Culture of 
Collaborative Inquiry

Topics:  Equity,School Improvement/
Reform,Student or Teacher Voice 

 1213

CULTIVATING A SENSE OF BELONGING 
FOR DIVERSE STUDENTS 
Cultivate a sense of belonging for diverse 
students in rigorous academic environments by 
defining rigor and understanding its correlation 
to equity, removing barriers, exploring culturally 
responsive instructional practices, and evaluating 
classroom environments.  Explore personal 
mindsets and embark on a self-reflection journey.  
Determine action steps to impact more equitable 
opportunities for diverse students.

 Reflect on your own personal sense of   
 belonging, how your understanding of   
 belonging impacts the classroom   
 environment, and how a sense of belonging  
 impacts a student’s ability to be successful in a  
 rigorous academic environment;

 Identify your own biases and mindsets, analyze  
 how they impact your behaviors, and draw a  
 correlation to how your behaviors impact   
 equity; and

 Analyze your instructional practices and   
 learning environments to see how they might  
 enhance or inhibit a student’s ability to reach  
 academic goals and their sense of belonging in  
 a rigorous academic environment.

Laurie Johnson, Brownsburg Community School 
Corporation, ljohnson@brownsburg.k12.in.us

Tonia Thompson, MSD of Pike Township, 
tonialthompson@gmail.com

Nicole Walker, Brownsburg Community School 
Corporation, nwalker@brownsburg.k12.in.us

Areas of Focus:  Equity Practices; Equity Drivers

Topics:  Differentiated Learning Based on Student 
Needs/Gifts, Embracing Aspects of Student 
Identity (including but not limited to race, 
ethnicity, gender, socio-economic status, gender 
identity, sexual orientation), Equity

 1214

EQUITY IN THE STANDARDS FOR 
PROFESSIONAL LEARNING
Discuss how professional learning is a critical 
lever to achieve equity. Unpack the relationship 
between equity and educator learning using 
Standards for Professional Learning. Engage in 
collaborative activities to explore what it means 
to have equity in professional learning. Discover 
how standards support leading, teaching, and 
learning to achieve equitable outcomes for 
students.

 Gain a clear understanding of how Standards  
 for Professional Learning support equity in  
 teaching and learning;

 Gain a clear understanding of how Standards  
 for Professional Learning support equity in  
 professional learning; and

 Apply the concepts of equity to their own roles,  
 responsibilities, and contexts by engaging in  
 collaborative activities with several equity-  
 based tools and resources.

Paul Fleming, Learning Forward,  
paul.fleming@learningforward.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Machel Mills-Miles, Learning Forward, 
machel.mills-miles@learningforward.org

Areas of Focus:  Equity Practices; Equity Drivers

Topics: Equitable Access and Outcomes, Equity, 
Personalized Learning (Educators and Students)

 1215

IDENTIFY, ENGAGE, AND SUPPORT LONG-
TERM ENGLISH LEARNERS
Identify the unique characteristics of long-term 
English learners and explore research-based 
practices to engage and support them. Use an 
equity lens to focus on oral language discourse 
and reading complex, grade-level texts to 
promote academic achievement for long-term 
English learners. Explore leadership practices to 
facilitate and sustain achievement for long-
term English learners that will help leaders and 
coaches embed the work in their everyday 
practice.

 Identify common characteristics of long-term  
 English learners;

 Describe current research on long-term English  
 learners;

 Implement research-based practices to   
 support oral language discourse and access to  
 complex texts for long-term English learners;  
 and

 Plan ways to sustain a focus on long-term   
 English learners within your context.

Sara Slowbe, Temecula Valley Unified School 
District, Erle Stanley Gardner Middle School, 
sgslowbe@gmail.com

LuzElena Perez, California Department of 
Education, drleperez@gmail.com

Jannis Wilson, Escondido Union High School 
District, jannisb@att.net

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics: English Learners / Linguistic Diversity, 
Instructional Approaches, Multilingual Learners

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 
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EVALUATING INSTRUCTIONAL 
COACHING’S IMPACT ON ACHIEVEMENT 
AND GROWTH
Consider how evaluating the impact of 
instructional coaching on student learning and 
achievement can increase desired outcomes.   
Learn how instructional coaching can transform 
teaching and learning through teacher-driven, 
job-embedded professional learning.  Explore 
how to measure coaching outcomes and 
correlate them to classroom data measurements.

 Discover the “why” for 60% of a coach’s time in  
 coaching cycles;

 Explore a process for implementing a tool to  
 track the work of an instructional coach;

 Understand how to use a tool for tracking   
 instructional coaching cycles to evaluate the  
 effectiveness of instructional coaching 
 programs in your school or district; and

 Reflect on your coaching programs and level  
 of effectiveness to determine next steps for  
 improvement.

Jennifer Jones, Metro Nashville Public Schools, 
insaneteacher@hotmail.com

Courtney Wilkes, Metro Nashville Public Schools, 
courtney.wilkes@mnps.org

Areas of Focus:  Evidence; Leadership

Topics: Continuous Improvement Cycles, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Teacher Choice/Teacher 
Driven Professional Learning

 1217

IMPLEMENTING PROGRAMS THAT YIELD 
POSITIVE, PREDICTIVE RESULTS
Explore the contributors to effective learning 
program implementation — for student, teacher, 
and education leader alike. Examine cases from 
California school districts that highlight the 
intersection of liberatory design and educational 
leadership, STEAM professional learning, and 
the use of rigorous needs assessment to guide 
program design and implementation. Engage in 
dialogue on key findings from the cases and their 
relevance and application to local contexts.

 Understand how needs assessment, program  
 design, and program evaluation all contribute  
 to optimal learning program implementation  
 and the pursuit of predictable program   
 outcomes;

 Consider the intersection of liberatory design  
 and learning practice, and cite implications for  
 one’s own role and effort;

 Identify critical implementation elements   
 of a STEAM engagement and achievement  
 initiative, including those supporting   
 historically marginalized and underrepresented  
 students; and 

 Identify local challenges and opportunities  
 that are well-suited for needs assessment   
 inquiry and describe the anticipated benefits of  
 such an investment.

James Marshall, San Diego State University, 
marshall@sdsu.edu

Stacie Alexander, Long Beach Unified 
School District, Woodrow Wilson High School, 
SMAlexander@lbschools.net

Randy Clyde, San Bernardino Unified School 
District, randy.clyde@sbcusd.k12.ca.us

Douglas Fisher, San Diego State University, 
dfisher@sdsu.edu

Nader Twal, Long Beach Unified School District, 
ntwal@lbschools.net

Areas of Focus:  Evidence; Implementation

Topics:  Data-Driven Decision Making, 
Implementation, STEM: Science,  Technology, 
Engineering, and Math

 1218

LEADING FOR EDUCATIONAL EQUITY: 
ACTUALIZING ANTI-RACIST LEADERSHIP
Explore how school districts actualize anti-
racism to promote educational equity and how 
professional learning can shift adult behaviors 
and beliefs in service of this mission. Examine 
how one district leveraged its anti-racist system 
audit to create leader learning at all levels that 
resulted in a shift in abilities to name and address 
racism. Leave with tools to collect learning data 
at multiple levels that capture these shifts in 
mindsets and practices.

 Examine how the district translated anti-racist  
 system audit findings into a multiyear learning  
 progression;

 Identify tools used to assess the development  
 of leaders’ anti-racist behaviors and beliefs over  
 time;

 Engage in key learning experiences designed  
 to shift leaders’ behaviors and beliefs; and

 Evaluate the content and processes used to  
 build staff capacity for anti-racist leadership  
 and applicability to the attendee’s individual  
 context.

Heather Yuhaniak, Montgomery County  
Public Schools, Office of Strategic Initiatives, 
heather_e_yuhaniak@mcpsmd.org

Mary Hart, Montgomery County Public Schools, 
Mary_C_Hart@mcpsmd.org

Keisha Marvin, Montgomery County Public 
Schools, Keisha_D_Marvin-Crear@mcpsmd.org

Serenity Moore, Montgomery County Public 
Schools, Serenity_L_Moore@mcpsmd.org

Areas of Focus:  Evidence; Equity Foundations

Topics:  Comprehensive System Improvement/
Reform, Evaluation and Impact, Racial Equity

 1219

CREATING ALIGNED SYSTEMS OF 
SUPPORT FOR NOVICE EDUCATORS
Discover how an Oklahoma school district has 
strategically crafted a tiered support system 
for its newest educators, particularly career 
changers seeking alternative certification, to 
”apple-converted-space” significantly impact 
student outcomes. Learn how this school 
district has aligned teacher support across 
departments to ensure coherence within a large 
system. Delve into the district’s tailored resources 
and strategies, and envision how they could be 
used to suit your district’s unique context and 
requirements.

 Explore a variety of aligned customized tools  
 and resources to support teacher development;

 Consider how shared structures and resources  
 might be adapted to fit your district context  
 and needs; and

 Self-assess and reflect on current support in  
 your district setting and ways in which you  
 could shift toward more alignment.

Katy Green, Tulsa Public Schools,  
greenka1@tulsaschools.org

Michelle Robellard, The Coach Essentials, 
robellardm@gmail.com

Areas of Focus:  Implementation; Resources

Topics:  Induction and Mentoring, Job-embedded 
Professional Learning, Non-credentialed educator 
support (professional learning, coaching, etc.)

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 



L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4    |   3 5

 1220

TRANSFORMING HIGH SCHOOL LITERACY 
USING STANDARDS FOR PROFESSIONAL 
LEARNING
Discover how an urban preparatory high school 
partnered with a reading and dyslexia expert 
to transform literacy in their schools using the 
Standards for Professional Learning, strategies, 
and protocols learned in the Learning Forward 
Academy. Explore components and tools of 
change as well as elements of reading instruction 
that teachers can use to help students gain 
literacy skills that will prepare them for the future.

 Analyze the elements of the Knowledge and  
 Practice Standards for Teacher of Reading 
 within the context of the Standards for   
 Professional Learning;

 Critique the strengths, needs, and existing   
 barriers of your educational setting to   
 implement sustainable professional learning  
 for teaching reading and writing for all teachers  
 and students;

 Strategize targeted in-the-moment teaching  
 opportunities to address student learning loss  
 due to COVID-19; and

 Leave with implementation tools to share with  
 colleagues.

Jean Schedler, Priority PD,   
jschedler@prioritypd.com

Ellen Bitler, Appoquinimink School District, 
Appoquinimink High School,   
Ellen.bitler@appo.k12.de.us

Jon Marlow, St. Benedict’s Preparatory School, 
jmarlow@sbp.org

Michelle Tuorto-Collins, St. Benedict’s 
Preparatory School, mtuorto@sbp.org

Areas of Focus:  Implementation; Curriculum, 
Assessment, & Instruction

Topics:  Change Theory/Management, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Literacy, Transforming 
School Culture and Climate

 1221

VOICE, CHOICE, & AGENCY: 
TRANSFORMING PROFESSIONAL 
LEARNING
Engage in collaborative, hands-on activities to 
develop a deeper understanding of the drivers of 
teacher turnover, explore the conditions within 
your control to address it, and begin to develop 
a theory of improvement and action plan based 
on equitable access to effective professional 
learning supports.

 Reflect on current practices and identify   
 compelling evidence to support   
 transformation;

 Identify effectives strategies and explore   
 resources to increase educator voice, choice,  
 and agency in their professional learning; and

 Begin to create an action plan to transform  
 professional learning systems to address   
 teacher development and retention.

Ildi Laczko-Kerr, Ribbit Learning Company, 
ildi@ribbitlearning.com

Heather Henderson, Success Schools, Arizona 
Charter Academy, hhenderson@azcharter.com

Areas of Focus:  Implementation; Resources

Topics:  Instructional Coaching/ Instructional 
Specialist/ Instructional Strategist,  Teacher (or 
Educator) Retention and Recruitment, Teacher 
Choice/Teacher Driven Professional Learning

 1222

THE ART OF STAFF RETENTION, 
DEVELOPMENT, AND GROWTH
Learn to leverage partnerships and digital tools 
to collaboratively build learning pathways and 
learning plans even with limited resources. 
Examine a career development framework 
that provides all employees in districts large or 
small with growth opportunities based on their 
position and personal interests. Gain strategies 
and collaborative efforts available to broaden 
their capacity.

 Explore how to identify resources, partners,  
and strategies to create a career development  
framework;

 Identify opportunities for staff retention   
through career development pathways;

 Create a plan of action for staff retention and 
growth, then establish an implementation 
plan that includes a strategy for building your 
own career development framework, forging a 
community of partnerships, and identifying the 
stakeholders that will champion the body of work.

Janet Johnson, Atlanta Public Schools, Human 
Resources, jcjohnson@atlanta.k12.ga.us 

Mill Davis, Atlanta Public Schools, Division of 
Academics, Davisml@atlanta.k12.ga.us

Rita McGlothin, Atlanta Public Schools, Human 
Resources, rmcglothin@apsk12.org

Lyndonia McKenzie, Atlanta Speech School, 
Rollins Center for Language & Literacy / Cox 
Campus, lmckenzie@atlantaspeechschool.org

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Data-Driven Decision Making, 
Implementation, Professional Learning 
Resources: People, Time, Funding

 1223

COACHING A CURRICULUM-BASED 
PROFESSIONAL LEARNING COMMUNITY
Examine a district initiative to increase student 
achievement in middle school math through 
coaching a curriculum-based professional 
learning community (PLC) to support equitable, 
grade-level, rigorous instruction. Learn how 
coaching support has increased teacher 
effectiveness, built a culture of trust among 
collaborating educators, and increased student 
achievement. Develop a plan to increase 
teacher effectiveness while ensuring coaching 
conversations are inquisitive, nonevaluative, and 
nonjudgmental.

 Examine how coaching a curriculum-based PLC  
 increases teacher effectiveness;

 Understand how coaching for district initiatives  
 can increase student success;

 Reflect on current coaching practices to   
 determine opportunities for change; and

 Develop a plan for implementation of coaching  
 a curriculum-based PLC.

Patti Swift, Montgomery County Public Schools, 
patti_s_swift@mcpsmd.org

Jacquelyn Mariott, Montgomery  
County Public Schools,   
jacquelyn_m_mariott@mcpsmd.org

Areas of Focus:  Leadership, Implementation

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Mathematics, 
Teacher Choice/Teacher Driven Professional 
Learning

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 
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DEVELOPING LEADERS TO CREATE A 
CULTURE OF EXCELLENCE
Learn how one district created a systemic, 
multifaceted approach to develop education 
leaders through professional learning, 
coaching, and a district culture that emphasizes 
continuous learning. Explore how to identify and 
nurture future leaders by providing them with 
opportunities to practice leadership skills and 
involving them in decision-making processes. 
Leave with a structure for creating a leadership 
development program.

 Examine research-based leadership   
 development resources and strategies;

 View feedback monitoring forms that promote  
 dialogue and next steps; and

 Create an action plan for how to replicate this  
 process.

Lavon Dean-Null, Penn-Harris-Madison School 
Corporation, ldean-null@phm.k12.in.us

Heather Short, Penn-Harris-Madison School 
Corporation, hshort@phm.k12.in.us

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Leadership Coaching, Leadership 
Development / Continued Leadership 
Development, Leadership Pathways & Pipelines

 1225

DEVELOPING TEACHER LEADERS 
THROUGH SCHOOL-UNIVERSITY 
PARTNERSHIPS
Learn about an innovative school district-
university partnership model of self-selected 
professional learning for teachers that provides 
pathways to leadership while staying in the 
classroom, increasing teacher performance and 
student achievement. Explore ways to customize 
this for your setting, consider roadblocks to 
implementation, and collaborate on possible 
solutions.

 Explore details of a successful school-university  
 partnership in which teachers select areas   
 of study, the district contributes funding, and  
 the university offers courses based on teachers’  
 schedules;

 Engage in activities that model the mutually  
 beneficial and flexible partnership process  
 needed for meaningful professional learning  
 programs to emerge and evolve; and

 Brainstorm local partners and programs in   
 your area that may be possible fits for similar  
 programs.

Kevin Eakes, College of Charleston, School of 
Education, eakesk@cofc.edu

Paul Irwin, College of Charelston, Office of 
Professional Development in Education, School 
of Education, irwinpj@cofc.edu

Gayle Morris, Charleston County School District, 
gayle_morris@charleston.k12.sc.us

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Models of Professional Learning 
(including in-person, virtual and hybrid models), 
Teacher Leadership, Teacher Pathways/Pipelines

 1226

GOOD CONFLICT: SKILLFUL RESPONSE 
FOR POSITIVE SCHOOL CHANGE
Discover the difference between destructive and 
productive conflict and its impact on equitable 
systemic change. Gain a deeper awareness of 
your conflict styles, explore foundational conflict 
theory like the physiology and predictable 
stages of conflict, and practice using a tool that 
has worked across multicultural settings for 
identifying positive action steps that transform 
conflicts.

 Explore definitions and surface assumptions  
 about conflict and peace while deepening an  
 awareness of conflict styles and our personal,  
 familial, and cultural experiences with conflict;

 Explore foundational conflict theory,   
 including the physiology of conflict as well as  
 its predictable stages; and

 Practice application of the learning with a tool  
 that has worked across multicultural settings 
 for identifying positive action steps that   
 transform group conflicts from destructive to  
 productive.

Shannon Keeny, HCPSS , Office of Diversity, 
Equity, and Inclusion, Shannonkeeny@gmail.com

Emily Byers-Ferrian, Queen’s University - Belfast, 
School of Arts, English and Languages & School 
of Social Sciences, Education and Social Work, 
ebyersferrian01@qub.ac.uk

John Franke, Spring Lake Park Schools, 
johnfranke@gmail.com

Areas of Focus:  Leadership; Equity Drivers

Topics:  Change Theory/Management,Leadership 
Development / Continued Leadership 
Development, Transforming School Culture and 
Climate

 1227

IMPLEMENTING A LEADERSHIP PIPELINE 
TO ENHANCE LEARNING
Strategically plan to develop a leadership 
pipeline to ensure that every student excels. 
Experience how Newark Charter School engaged 
in a research-based self-study to take action 
to recruit, develop, support, and retain highly 
effective leaders who are dedicated to excellence. 
Leave with a strong research base and possible 
next steps to support your local education 
agency to build teacher leader capacity and 
enhance student learning.

 Examine and brainstorm ways to develop a  
 leadership pipeline and establish systems and  
 structures to build the capacity of educators  
 to support professional learning so that every  
 student excels;

 Identify priority domains for your local   
 education agency using The Wallace   
 Foundation Principal Pipeline Self-Study Guide  
 as a research base; 

 Examine one local education agency’s action  
 steps aligned with priority domains; and

 Create an action plan for next steps for   
 your local education agency.

Lisa Ueltzhoffer, Newark Charter School,   
lisa.ueltzhoffer@ncs.k12.de.us

Daniel Bartnik, Newark Charter School,   
Daniel.bartnik@ncs.k12.de.us

Chris Kohan, Newark Charter School,  
chris.kohan@ncs.k12.de.us

Chimere McLean, Newark Charter School, 
Chimere.mclean@ncs.k12.de.us

Shelby Tinsley, Newark Charter School,  
shelby.tinsley@ncs.k12.de.us

Jessica Weller, Newark Charter School,  
Jessica.weller@ncs.k12.de.us

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics:  Distributed/Shared Leadership, Teacher 
Pathways/Pipelines

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 



L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4    |   3 7

 1228

INCREASING NEW TEACHER 
SUSTAINABILITY WITH COMPREHENSIVE 
SUPPORT
Reimagine a comprehensive professional 
learning plan to support teacher sustainability. 
Learn how intentionally designed professional 
learning for our newest educators increases 
opportunity for students to be successful 
regardless of the classroom in which they 
are placed. Explore the key capacities and 
fundamental strategies essential to improving 
teacher self-efficacy through onboarding, 
ongoing, and just-in-time learning

 Engage in collaborative discussions on new  
 hire educator data, teacher capacity, and   
 effective mentoring support; and

 Examine ways to build a community of   
 educators who possess a sense of self-efficacy  
 to meet students’ needs and sustain them in  
 their work.

Jan Masterson, Leander ISD,    
jan.masterson@leanderisd.org

Areas of Focus:  Leadership; Learning Designs

Topics:  Efficacy (Teacher/Leader, Collective, Self), 
Induction and Mentoring,Teacher (or Educator) 
Retention and Recruitment

 1229

CREATING TRANSFORMATIVE VIRTUAL 
SEL LEARNING COMMUNITIES
Explore the elements of a fully virtual leadership 
program where social and emotional learning 
(SEL) is the content and the experience. Learn 
how we created a humanized virtual learning 
space of belonging and curiosity focused on 
the knowledge, skill, and will necessary to 
lead systemic SEL implementation. Leave with 
concrete next steps for designing and facilitating 
your next virtual professional learning.

 Create opportunities for virtual professional  
 learning sessions and communities that embed  
 social and emotional learning across all topics  
 and content areas;

 Learn how to center SEL content and practices  
 in virtual professional learning design;

 Identify key elements of practicing SEL in the  
 facilitation of virtual professional learning; and

 Collaborate to design and sustain virtual   
 learning communities that authentically   
 center humanity while improving systemic  
 implementation.

Jessica Bernstein, Collaborative for Academic 
Social and Emotional Learning (CASEL), 
jessicarosebernstein@gmail.com

Susan Davis, St. Vrain Valley School District, 
davis_susanj@svvsd.org

Mary Hurley, Collaborative for Academic  
Social and Emotional Learning (CASEL), 
mhurley@casel.org

Areas of Focus:  Learning Designs; Leadership

Topics:  Leadership Development / Continued 
Leadership Development,Models of Professional 
Learning (including in-person, virtual and hybrid 
models), Social Emotional Learning/Health/
Wellbeing (SEL/SEH)

 1230

ENGAGING MICROLEARNING IN 
POWERPOINT & GOOGLE SLIDES: HOW & 
WHY
Explore the transformative realm of 
microlearning in this session, unraveling 
its potent ability to enhance engagement 
and alleviate cognitive burdens. Delve into 
the intricate process of crafting dynamic 
microlearning videos using PowerPoint as 
we dissect the essential steps. Master the art 
of constructing self-service microlearning 
tutorials with Google Slides, ensuring hands-on 
involvement. Bring your laptops, collaborate, and 
forge impactful products together.

 Review research behind adult learning theory,  
 attention spans and research behind the   
 benefits of microlearning;

 Learn the basics of creating a video using   
 PowerPoint;

 Learn the basics of creating a kiosk using   
 Google Slides; and

 Review lessons learned, incluing tips and tricks.

Tiffany Tommasini, Florida Virtual School, 
ttommasini@flvs.net

Aly Hill, Florida Virtual School, AHill@flvs.net

Areas of Focus:  Learning Designs; Resources

Topics:  Blended/Online Learning, Technology for 
Professional Learning, Other: Microlearning

 1231

PROJECT-BASED LEARNING FOR LEADERS
Reimagine learning for leadership teams 
with an engaging project-based professional 
learning approach. Discover how project-based 
learning structures can shift the focus from 
sit-and-get to collaborative inquiry, learner-
centered experiences, and authentic continuous 
improvement. Reignite your own passion for 
adult learning and expand your capacity to affect 
change.

 Discover the evidence-based benefits of   
 project-based learning as an instructional   
 model for adult learners;

 Consider personalized adult learning to   
 achieve high expectations and reach shared  
 goals; and

 Leave with tools, templates, and resources to  
 duplicate desired processes on your campus, in  
 your department, or districtwide.

Amanda Ball, Little Elm ISD,   
aball@littleelmisd.net

Areas of Focus:  Learning Designs; Culture of 
Collaborative Inquiry

Topics:  Design Thinking/Human-Centered 
Design, Leadership Development / Continued 
Leadership Development, Personalized Learning 
(Educators and Students)

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 

I would recommend this 
conference to colleagues 
because it provides a 
space to network and 
hear from other school 
districts.

— Nakhia Hill, District Induction 
Teacher Mentor, Atlanta, GA

“
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 1232

CREATING COHESIVE PROFESSIONAL 
LEARNING ACROSS YOUR DISTRICT
Discover how to support professional learning 
facilitators in designing high-quality professional 
learning that honors participant feedback, is 
data-focused, and is aligned to district and site 
needs. Examine adult learning theory concepts as 
well as how to provide job-embedded follow-up 
resources to professional learning facilitators. 
Learn how to train your professional learning 
facilitators to use a tracking system to design 
differentiated adult learning experiences.

 Learn how a large urban district designed   
 facilitator professional learning, what it   
 includes, and how follow-up support   
 is provided;

 Review the data used to design the program  
 and learn how data drives its continuous   
 evolution;

 Determine how you can design a program for  
 your professional learning facilitators and   
 how to monitor your program using data and  
 evidence; and

 Brainstorm with others and draft a professional  
 learning facilitators’ session

Rajwinder Kaur, Jefferson County Public 
Schools, rajwinder.kaur@jefferson.kyschools.us

Sheryl Bibby, Jefferson County Public Schools, 
sheryl.bibby@jefferson.kyschools.us

Sarah Bumpas, Jefferson County Public  
Schools, Professional Development and Learning, 
sarah.bumpas@jefferson.kyschools.us

Areas of Focus:  Professional Expertise; Learning 
Designs

Topics:  Efficacy (Teacher/Leader, Collective, Self), 
Facilitation, Models of Professional Learning 
(including in-person, virtual and hybrid models)

 1233

ELEVATE SCHOOL CLIMATE AND CULTURE 
WITH BELONGING
Investigate the key elements for transforming 
school climate and culture. Learn strategies 
and practices to cultivate a sense of belonging 
among students and staff, which research 
shows positively impacts student engagement, 
academic achievement, and overall well-being. 
Leave with practical tools and ideas to cultivate 
a culture of belonging to drive both connection 
and engagement.

 Gain an understanding of the elements   
 necessary for transforming school climate   
 and culture and the impact a strong sense   
 of belonging has on student engagement,  
 academic achievement, and overall well-being

 Learn strategies and practices that cultivate a  
 sense of belonging among students and staff;

 Be empowered to make informed decisions for  
 enhancing student success;

 Leave equipped with practical tools and   
 actionable ideas to implement.

Kimberly Richardson, Hampton City  
Schools, Patriot Operations Center,  
krichardson@hampton.k12.va.us

Heather Peterson, Hampton City Schools, 
hpeterson@hampton.k12.va.us

Areas of Focus:  Professional Expertise; Culture of 
Collaborative Inquiry

Topics:  Social Emotional Learning/Health/
Wellbeing (SEL/SEH), Student Engagement, 
Transforming School Culture and Climate

 1234

EMPOWERING EDUCATORS: CULTIVATING 
TEACHER LEADERSHIP FOR SUSTAINABLE 
GROWTH
Explore how your school district can leverage 
professional learning to expand teacher 
leadership and instill mindsets and instructional 
practices that align with your district strategic 
plan. Investigate how one district focused on 
cohort learning in an internal university model 
to cultivate a culture of leadership, drive positive 
change, and, most importantly, improve student 
outcomes. Reflect on your current vision for adult 
learning and walk away with concrete practices 
to implement tomorrow.

 Gain insights into aligning professional learning  
 initiatives with your school district’s strategic  
 plan;

 Explore how targeted teacher leadership   
 development can be a catalyst for achieving 
 key educational objectives, enhancing both  
 educator effectiveness and overall student   
 outcomes;

 Investigate the success of an internal university 
 model focused on cohort learning within   
 a school district and understand how this   
 approach fosters collaboration, shared   
 learning experiences, and the development of  
 a community of teacher leaders; and

 Reflect on your current vision for adult learning  
 and leave with practical, concrete practices to  
 implement immediately.

Ming Shelby, Batavia Public Schools,  
ming.shelby@bps101.net

Brad Newkirk, Batavia Public Schools, 
brad.newkirk@bps101.net

Steve Pearce, Batavia Public Schools,  
steve.pearce@bps101.net

Areas of Focus:  Professional Expertise; Culture of 
Collaborative Inquiry

Topics:  Distributed/Shared Leadership, Teacher 
Leadership

 1235

HELPING NEW TEACHERS SHINE
Learn how Moberly School District in Missouri 
created and implemented a support program 
for new teachers. Examine the program, called 
Supporting, Helping, & Inspiring New Educators 
(SHINE), and gather ideas and strategies for 
helping new professionals find support during 
the challenges of launching their careers.

 Gain district and building strategies to support  
 beginning teachers;

 Learn innovative induction, orientation, and  
 onboarding strategies for new hires in a smaller  
 district; and

 Collaborate to share successes and challenges  
 of supporting beginning teachers.

Tara Link, Moberly School District,  
taralink@moberlyspartans.org

Areas of Focus:  Resources; Leadership

Topics:  Induction and Mentoring, Teacher (or 
Educator) Retention and Recruitment, Teacher 
Induction/Leadership Induction

MONDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am 
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 1401

CULTURALLY RESPONSIVE EDUCATION 
THROUGH DISCIPLINARY LITERACY
Learn about a disciplinary learning lab experience 
that examined considerations of argumentative 
reading and writing in each core discipline. 
Explore a learning lab model that humanizes the 
experience of learners and presenters. Gain an 
understanding of the components of learning lab 
design so you can design your own learning lab 
experience.

 Learn the difference between content-area  
 literacy and disciplinary literacy and experience  
 classroom examples of the latter;

 Leave with a framework to design your own  
 learning lab experience; and

 Be able to engage in the components of   
 learning lab design, from planning and 
 preparing research to coaching a team of   
 classroom teachers and using a debriefing  
 protocol.

Molly Robbins, Cherry Creek School District/
National Writing Project, Cherokee Trail High 
School, mrobbins6@cherrycreekschools.org

Jacklyn Van Ooyik, Cherry Creek School District/
University of Denver, Cherokee Trail High School, 
jvanooyik@cherrycreekschools.org

Alisa Wills-Keely, Cherry Creek School District/
National Writing Project/PEBC, Cherokee Trail 
High School, alisawillskeely@gmail.com

Areas of Focus:  Culture of Collaborative Inquiry; 
Professional Expertise

Topics:  Collaborative Inquiry, Instructional 
Coaching/ Instructional Specialist/ Instructional 
Strategist, Literacy

 1402

IMPROVING STUDENT LEARNING: 
HARNESSING COLLABORATIVE COACHING 
WITH TEACHERS
Learn how promising practices of two evidence-
based professional learning approaches are 
structured to engage teachers in a culture of 
collaboration and support continual professional 
learning. Understand how each of these 
approaches are similar, how they differ, and 
what is needed to build and sustain a culture of 
collaboration. Examine how the components of 
these professional learning approaches could 
be developed and applied in the context of your 
district or school.

 Explore the components of two promising  
 approaches to professional learning developed  
 through a researcher-practitioner   
 collaboration; 

 Examine the factors necessary for successful  
 implementation of each promising practice;  
 and

 Have an opportunity during the session   
 to examine a real problem of practice from  
 your district or school and consider how you  
 might apply promising practices from the two  
 approaches to professional learning to resolve  
 your problem of practice.

Andrew Wayne, American Institutes for 
Research, awayne@air.org

Andrea Fuller, Oregon School District,   
arf@oregonsd.net

Chris Kuehn, Greater Madison Writing Project, 
ckuehn@uwalumni.com

Elijah Ortiz, Community School District 7,   
New York City Public Schools,   
eortiz43@schools.nyc.gov

Madeline Ruiz, Community School District 7,  
New York City Public Schools,   
mruiz41@schools.nyc.gov

Areas of Focus:  Culture of Collaborative Inquiry; 
Learning Designs

Topics:  Coaching, Equitable Access and 
Outcomes, Implementation

 1403

MAKE PLCS PURPOSEFUL WITH 
COLLABORATIVE INQUIRY
Learn about a collaborative inquiry model that 
engages educator teams in collecting various 
types of evidence, analyzing it, and taking high-
leverage action to accelerate learning. Explore 
the inquiries of several professional learning 
communities (PLCs), listen to student perception, 
and hear how a suburban high school has 
strategically scaled this inquiry model, resulting 
in increased assessment for learning and student 
achievement.

 Explore a framework for collaborative inquiry  
 that can be used by all educator teams;

 Engage in purposeful classroom and team   
 protocols that will guide and propel a team’s  
 inquiry;

 Hear one district’s story and analyze the impact  
 of its PLCs’ inquiries; and

 Leave with a strategic plan for scaling the   
 inquiry framework to all PLCs.

Katherine Smith, The Core Collaborative, 
kthadensmith@gmail.com

Brian Schum, Lammersville Unified School 
District, Mountain House High School, bschum@
lammersvilleusd.net

Heather Sharp, Lammersville Unified School 
District, hsharp@lammersvilleusd.net

Areas of Focus:  Culture of Collaborative Inquiry; 
Implementation

Topics:  Collaborative Inquiry, Efficacy (Teacher/
Leader, Collective, Self), Professional Learning 
Communities (PLCs)

 1404

SUPPORTING SUBSTITUTES, SUPPORTING 
TEACHERS: A MODEL PLC
Learn to design and create intentional gathering 
spaces for substitute educators. Hear how 
professional learning communities (PLCs) for 
substitutes, through a partnership with a local 
union, are transforming the way to support 
substitute educators. Explore how these PLCs 
offer ongoing support and community to 
substitutes and other marginalized groups in 
education. Review data collected over the past 
three years showing how PLCs for substitutes 
retain and recruit teachers.

 Experience a model PLC for substitutes that is  
 grounded in equity, inclusion, storytelling, and  
 the centering of student and educator voices;

 Acquire tools and a framework for establishing  
 and adapting this model to your setting;

 Understand how supporting substitute   
 educators and other educational support   
 professionals supports classroom teachers;

 Leave with a framework for scaling the work.

Megan Conklin, Olympia School District, 
meganmaryconklin@gmail.com

Dinali Dhammapala, Cal Poly Pamona,  
Dinali.Dhammapala@gmail.com

Areas of Focus:  Culture of Collaborative Inquiry; 
Implementation

Topics:  Classroom Management/Classroom 
Support, Models of Professional Learning 
(including in-person, virtual and hybrid models), 
Partnering with External Resources

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1405

DESIGNING ENGAGING INSTRUCTION 
USING AI
Examine tools and practices K-12 teachers and 
leaders can use to build engaging learning 
environments in their schools. Explore the theory 
and practice behind artificial intelligence (AI), 
from developing lesson plans and resources to 
designing student-centered learning activities 
that capitalize on expanded technology yet 
capture critical thinking, problem-solving, and 
collaboration among students and staff.

 Understand the capabilities of AI in shaping  
 instructional design;

 Explore tools and methodologies for creating  
 interactive and engaging learning   
 environments; and

 Design student-centered learning activities  
 that combine technological advances with  
 traditional academic goals.

Michelle Beavers, University of Virginia, 
mmb2sb@virginia.edu

Leslie Kapuchuck, Averett University, 
lesliekapuchuck@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Professional Expertise

Topics:  AI - Artificial Intelligence (the 
connection between AI and professional 
learning), Innovations in Teaching and Learning, 
Technology to Enhance Student Learning

 1406

THE IMPACT OF LAB CLASSROOMS ON 
TEACHER EFFECTIVENESS
Experience a model of a summer lab program 
as a method to improve teacher effectiveness. 
Learn how to design high-quality mathematics 
professional learning to shift mindsets and 
practices to better serve all students using 
collaboration, modeling, and reflection of current 
teaching practices. Gain insights and strategies 
you can apply to your own classroom or context.

 Learn effective classroom facilitation   
 techniques, including how to create an   
 academically safe environment, use quality 
 tasks to promote deep understanding,   
 and employ strategies to encourage student  
 participation and discourse;

 Experience a model of a lab classroom as either  
 a student or educator to understand how to  
 facilitate a lab classroom, its impact on student  
 learning and improvement of teaching, and 
 how it supports high-quality professional   
 learning for schools or districts that are ready 
 to shift their mathematics education   
 departments; and

 Be equipped to apply the learned strategies  
 and insights in your own classroom or context,
 leading to improved student engagement,  
 understanding, and performance in   
 mathematical concepts.

Curtis Taylor, High Tech High Graduate School of 
Education, cutaylor@hthgse.edu

Yekaterina Milvidskaia, High Tech High 
Graduate School of Education,   
ymilvidskaia@hthgse.edu

Areas of Focus:  Curriculum, Assessment, & 
Instruction ; Learning Designs

Topics:  Efficacy (Teacher/Leader, Collective, Self), 
Mathematics, Professional Learning Communities 
(PLCs)

 1407

LAB CLASSROOMS: IMMERSIVE 
CURRICULUM-BASED PROFESSIONAL 
LEARNING
Discover how lab classrooms can provide a form 
of immersive curriculum-based professional 
learning that meets the unique needs of skeptics 
and late adopters. Explore the structure of a 
lab classroom and the planning required to 
create one. Leave with a plan for enacting a lab 
classroom in your own context.

 Understand how the categories of adopters in  
 the diffusion of innovation curve (from Rogers’  
 diffusion of innovation theory) relate to your  
 work in schools, districts, and networks;

 Make connections between the lab classroom  
 design and the tenets of curriculum-based  
 professional learning; and

 Create plans for a lab classroom in your   
 context to support immersive curriculum-  
 based professional learning during the 
 adoption and implementation of high-quality  
 instructional materials.

Kiran Purohit, New Visions for Public Schools, 
kpurohit@newvisions.org

Eric Giraldo-Gordon, New Visions for Public 
Schools, egiraldogordon@newvisions.org

Marcelle Good, New York City Public  
Schools, Arts and Letters 305 United, 
marcellejgood@gmail.com

Wendy Thomas-Williams, New Visions for Public 
Schools, wthomaswilliams@newvisions.org

Angel Zheng, New Visions for Public Schools, 
azheng@newvisions.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Culture of Collaborative Inquiry

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Mathematics, 
Models of Professional Learning (including in-
person, virtual and hybrid models)

 1408

EQUITABLE ASSESSMENT AND GRADING 
IN CAREER AND TECHNICAL EDUCATION
Explore mathematical illusions in the grade 
book for career and technical education courses 
and how they cause an opportunity gap for 
marginalized populations. Examine your beliefs 
and values about grading, and learn new ways to 
reduce bias. Create rubrics that assess skill over 
behavior, and learn how to backward plan for 
reassessment of skills throughout a semester.

 Excavate biases, beliefs, and values related to  
 grading and assessment practices;

 Be able to articulate new ways to make grading  
 practices more equitable and focused on skill  
 development in a career and technical
 education course over time; and

 Generate rubrics and design actionable goals  
 and next steps with grading systems, rubric  
 design, and assessment.

Julie Schmidt, Cherry Creek School District, 
Cherry Creek High School/Cherry Creek 
Innovation Campus,    
jschmidt12@cherrycreekschools.org

James Dosky, Cherry Creek School District, 
Cherry Creek Innovation Campus,  
jdosky@cherrycreekschools.org

Areas of Focus:  Equity Drivers; Curriculum, 
Assessment, & Instruction

Topics:  Assessment, College and Career Pathways 
for Students/Career Technical Education (CTE), 
Equitable Access and Outcomes

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1409

PARTNERING TO DEVELOP MULTILINGUAL 
SCHOOL LEADERS
Explore how a district-university 
partnership designed a yearlong experiential 
and job-embedded learning experience for 
aspiring multilingual school leaders. Learn how 
participants implemented an instructional 
change project and participated in learning 
experiences that led to significant growth in 
leadership skills and program outcomes. Acquire 
knowledge of program outcomes, goals met, 
participant growth data, and next steps for 
program improvement to support your next 
steps in designing and implementing leadership 
support for aspiring multilingual leaders.

 Engage in collaborative conversations focused  
 on developing leaders who create equitable  
 learning environments for multilingual   
 learners;

 Learn how one school district leveraged   
 partnerships with a university and national  
 expert in leadership development to build a  
 job-embedded professional learning program  
 focused on developing culturally responsive  
 leadership in aspiring multilingual leaders;

 Identify components of culturally responsive  
 leadership and how those components were  
 embedded within a leadership development  
 program scope and sequence; and

 Understand the barriers that arose in program  
 development and implementation and hear  
 the strategies used to address them.

Kanyon Chism, Omaha Public Schools,  
kanyon.chism@ops.org

Katy Cattlett, Omaha Public Schools, Spring Lake 
Elementary School, katy.cattlett@ops.org

Jess Cihal, The Leadership Academy,  
jcihal@leadershipacademy.org

Shavonna Holman, University of Nebraska-
Lincoln, Educational Leadership,   
sholman2@unl.edu

Takijah Loguda, Omaha Public Schools, Omaha 
Bryan High School, takijah.loguda@ops.org

Elizabeth Lopez, Omaha Public Schools, RM 
Marrs Middle School, elizabeth.lopez@ops.org

Areas of Focus:  Equity Drivers; Leadership

Topics:  Equity, Leadership Development / 
Continued Leadership Development, Multilingual 
Learners

 1410

LESSONS FROM ABROAD: PROFESSIONAL 
LEARNING AND PRACTICE
Examine, analyze, and compare educators’ 
professional learning practices in countries that 
combine strong student performance with 
equitable opportunities in education. Apply 
Learning Forward’s Standards for Professional 
Learning to compare professional learning 
processes and practices with those most often 
used in the U.S. Consider which international 
models could be adapted for the U.S.

 Learn and discuss the purpose, process,   
 content, and results of OECD’s 2022 
 Programme for International Student Assessment  
 (PISA), the Teaching and Learning International  
 Survey (TALIS), and the rankings of educational  
 systems, including those identified as high- 
 performing systems and systems with   
 equitable student outcomes;

 Learn about educator development and   
 practice in selected countries and consider  
 different models;

 Compare selected international processes   
 and practices with those most often used in  
 the U.S. using Learning Forward’s Standards for  
 Professional Learning as a framework; and

 Apply the knowledge and understanding   
 acquired in this session to consider possible  
 changes to United States teacher professional  
 learning processes.

Deborah Boyd, Lipscomb University,  
boyddm@lipscomb.edu

Areas of Focus:  Equity Foundations; Leadership

Topics:  Equitable Access and Outcomes, 
International Perspectives, Job-embedded 
Professional Learning

 1411

YOU DON’T SEE COLOR? YOU DON’T SEE ME
Ask yourself whether all students and families 
can see themselves in your school or some are 
expected to check their culture at the door. 
Reflect on your school’s current practices 
to determine how the existence or absence 
of culturally responsive practices may be 
promoting or inhibiting student achievement 
and engagement. Walk away with practical 
strategies and resources to help foster a school 
environment that honors the voice and cultural 
wealth of all students and families to enhance 
sense of belonging.

 Learn how to create equitable systems that will  
 increase sense of belonging with students and  
 families;

 Explore strategies and resources for helping  
 students understand their why and empower  
 their voice; and

 Leave with a road map that will help you lead  
 your staff through equity-focused professional  
 learning that moves from awareness to action.

Jill Handley, Jefferson County Public Schools, 
Office of Multilingual Learners,    
jill.handley@jefferson.kyschools.us

Jameelah Henderson, Jefferson County  
Public Schools, Kenwood Elementary,  
jameelah.henderson@jefferson.kyschools.us

Areas of Focus:  Equity Foundations, Equity 
Practices 

Topics:  Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Equity, Multilingual Learners

 1412

BUILDING INCLUSIVE AND HIGH-
ACHIEVING SCHOOLS
Explore the transformative power of 
shaping school culture through meaningful 
conversations, developing student leaders 
and student-led support programs, building 
supportive communities, and implementing 
initiatives that resonate with students and staff 
on a deeper, more personal level. Learn practical 
strategies for creating a nurturing school culture 
that values emotional intelligence and student 
well-being while still achieving outstanding 
educational outcomes.

 Learn to apply empathetic leadership to foster  
 a positive school culture and drive academic  
 excellence;

 Gain strategies to create a nurturing school  
 culture that balances emotional intelligence  
 with student academic success;

 Explore methods to develop and support   
 student-led initiatives, enhancing peer 
 leadership and mental health advocacy; and

 Be able to integrate whole-student approaches  
 into your practice, promoting inclusive, high- 
 achieving educational outcomes.

Andrew Farley, Elmbrook School District, 
Brookfield East High School,   
andyfarley81@gmail.com

Misa Sato, Milwaukee Public Schools,  
Reagan High School,    
satomr@milwaukee.k12.wi.us 

Areas of Focus:  Equity Practices; Leadership

Topics:  Comprehensive System Improvement/
Reform, Secondary Education, Social Emotional 
Learning/Health/Wellbeing (SEL/SEH)

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1413

CULTURE COUNTS: INCLUDING 
STAKEHOLDERS AS COLLABORATIVE 
DECISION-MAKERS
Learn how to boost staff and student morale 
through a culture of collaboration by creating 
a schoolwide project with universal buy-in and 
benefits to all stakeholders. Say yes more to 
allow student and staff agency in school-based 
decisions. Experience how one high school 
focused on ensuring all stakeholders feel a 
sense of belonging by growing school spirit and 
embedding student choice and voice within the 
curriculum. Be in control of your school’s story 
by learning how to leverage social media as a 
recognition tool and how staff and students get 
to be the authors of your school’s story.

 Learn how to leverage what’s important to  
 students and staff to create and sustain a   
 culture of collaboration;

 Identify what the school community wants and  
 needs through informal surveys;

 Use data to plan for and invite marginalized  
 students into the school life and culture; and

 Embed student choice and voice within   
 existing curriculum to improve engagement.

Jaime Thompson, Martin County School District, 
South Fork High School,   
thompsj@martinschools.org

Jeanine Bushman, Martin County School 
District, South Fork High School,   
bushmaj@martinschools.org

Kyle  Gorton, Martin County School  
District, South Fork High School,   
gortonk@martinschools.org

Kathleen Wonnell, Martin County School 
District, South Fork High School,   
wonnelk@martinschools.org

Areas of Focus:  Equity Practices; Equity Drivers

Topics:  Community/Family Engagement, School 
Improvement/Reform, Student or Teacher Voice

 1414

EQUITY-FOCUSED TEAMING FOR 
STUDENT SUCCESS
Explore how schools use evidenced-based 
changes to improve the rates of students on 
track for post-secondary success. Take a deep 
dive into an equity-focused improvement 
community composed of 40 high schools across 
nine California districts. Learn how this network 

is making gains for African American and Latinx 
students living in poverty by transforming their 
9th-grade experience. Leave with tools and 
insight about proven strategies.

 Learn how an equity-focused improvement  
 community works to provide schools access to  
 professional learning, coaching, assessment  
 tools, and monthly reports to support student  
 success;

 Understand specific teaming structures leading  
 to improvement;

 Dive into data that is helping the network   
 improve 9th-grade off-track rates; and

 Leave with tools that you can use in your   
 setting to engage students and teachers.

Juli Coleman, California CORE Districts,  
juli.c@coredistricts.org

Stephanie Brown, San Diego Unified  
School District, Lincoln High School,   
stephanie.brown@sandi.net

Areas of Focus:  Equity Practices; Culture of 
Collaborative Inquiry

Topics:  Continuous Improvement Cycles, 
Learning Networks, Teacher Leadership

 1415

EQUITY REQUIRES MORE THAN ACCESS 
FOR MARGINALIZED COMMUNITIES
Learn ways school districts can understand and 
respond to the unique needs of the diverse 
populations they serve. Explore how Pasco Public 
School District in Washington is implementing 
a framework centered on belonging to better 
serve students and staff in a growing migrant 
community. Leave with resources and strategies 
to help inform a school or districtwide plan to 
support your school community’s changing 
needs.

 Examine the intersection of factors that hinder  
 or heighten possibilities of equity in school  
 communities;

 Explore an iterative improvement model and  
 strategies for quantitative and qualitative data  
 collection, analysis, and use; and

 Identify current practices and envision steps  
 towards a desired state in achieving 
 educational equity for your school community.

Jennifer Tiller, Dignity Consulting,  
jenmtiller@gmail.com

Omar Escalera, Pasco School District, 
OEscalera@psd1.org

Areas of Focus:  Equity Practices; Evidence

Topics:  Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Equitable Access and 
Outcomes, Transforming School Culture and 
Climate

 1416

GOING DEEPER IN EVALUATING 
PROFESSIONAL LEARNING
Explore strategies for measuring the impact of 
professional learning on teacher performance 
and student outcomes. Discover qualitative 
and quantitative methods for gathering data 
to measure five levels of evidence. Learn 
what school districts are doing to move from 
evidence to action as well as what others in 
the seminar are doing. Leave with ideas for 
documenting desired outcomes and inspiration 
for acting on the effectiveness of your 
professional learning initiatives.

 Become acquainted with Guskey’s (2000) five  
 levels for evaluating professional learning

 Learn about qualitative and quantitative tools  
 for measuring the desired teacher, student, and  
 system outcomes;

 Discover how districts are using data to   
 determine the effectiveness of their initiatives,  
 plan and implement professional learning 
 based on teacher and student data, and design  
 systemic changes; and

 Leave with ideas for documenting desired   
 outcomes and inspiration for acting on the  
 effectiveness of your professional learning   
 initiatives.

Ann Pearce, Possibilities Unlimited, 
dr.annpearce@gmail.com

Jenny Edwards, Fielding Graduate University, 
jedwards@fielding.edu

Antonia Vida, Las Animas School District,   
Las Animas Elementary School,  
antonia.vida@la-schools.net

Areas of Focus:  Evidence; Learning Designs

Topics:  Comprehensive System Improvement/
Reform, Data-Driven Decision Making, Evaluation 
and Impact

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1417

PROFESSIONAL LEARNING AND 
COACHING: A DISTRICTWIDE APPROACH
Learn how a comprehensive districtwide 
approach to professional learning and coaching 
can create a culture of high expectations and 
continuous learning. Experience how one district 
uses a comprehensive districtwide professional 
learning and coaching system to drive results 
at the district, building, and classroom levels. 
Identify your current reality, set a goal, and create 
a plan for improvement.

 Assess how the alignment of professional   
 learning across the district, school, and   
 classroom promotes continuous improvement  
 and creates a districtwide culture of coaching;

 Analyze the impact of personalized, ongoing  
 embedded professional learning;

 Use impact coaching cycles to personalize   
 professional learning to meet the unique needs
 of all educators; and

 Set a goal and plan for leveraging a districtwide   
 system of coaching to deepen professional  
 learning.

Manami Tezuka, Syracuse City School District, 
Professional Development Center, 
mtezuka@scsd.us

Kristen Duffy, Syracuse City School District, 
Professional Development Center, 
kduffy2@scsd.us

Melicia Edwards, Syracuse City School District, 
Professional Development Center, 
medwards@scsd.us

Marie Gamela, Syracuse City School District, 
Professional Development Center, 
mgamela@scsd.us

Areas of Focus:  Evidence; Leadership

Topics:  Coaching, Job-embedded Professional 
Learning, Teacher Choice/Teacher Driven 
Professional Learning

 1418

BRING YOUR PROFESSIONAL LEARNING 
SYSTEM TO LIFE
Learn to design a professional learning system 
that is rooted in the Standards for Professional 
Learning, reflects your district’s vision and values, 
and whose primary goal is to impact student 
outcomes through improvements in educator 
practices. Examine a district’s successful 

implementation of a professional learning 
system with experiences that are job-embedded, 
application-focused, and supported over time. 
Reflect on the importance of evaluating the 
learning system to ensure effectiveness and 
sustainability.

 Understand how to develop a professional  
 learning system grounded in the Standards  
 for Professional Learning, aimed at advancing  
 long-term district improvement goals, and  
 built to grow the capacity of instructional   
 leaders at all levels;

 Use Guskey’s five levels of professional   
 development as a framework for   
 designing professional learning that engages  
 teachers in experiences directly intended to  
 improve student outcomes;

 Analyze exemplars of resources that ensure  
 longevity and maintain a high standard of   
 quality; and

 Reflect on ways to assess for impact.

Charles Ovando, Consolidated High School 
District 230, covando@d230.org

Michelle Augustyniak, Consolidated High 
School District 230, Amos Alonzo Stagg High 
School, maugustyniak@d230.org

Anita Huffman, Consolidated High School 
District 230, Carl Sandburg High School, 
ahuffman@d230.org

Kelli Lattyak, Consolidated High School District 
230, Victor J. Andrew High School  
klattyak@d230.org

Areas of Focus:  Implementation; Leadership

Topics:  Comprehensive System Improvement/
Reform, Implementation, Professional Learning 
Basics

 1419

EQUITY AND UNIVERSAL DESIGN FOR 
LEARNING: A COUNTYWIDE APPROACH
Explore a countywide approach to building 
capacity, scaling up, and sustaining Universal 
Design for Learning (UDL) implementation to 
ensure inclusion and equitable access for all 
learners. Success, challenges, and lessons learned 
will be shared along with tangible strategies 
and methods that ensure sustainability and 
scalability. Consider how you can apply this to 
your context.

 Understand how to communicate the “why”  
 and build agency around the implementation  
 of UDL;

 Gain insight into the processes and challenges  
 of building capacity, scaling up, and sustaining  
 implementation; and

 Acquire strategies and methods that ensure  
 sustainability and scalability.

Kathryn Ferreira, Placer County Office of 
Education, kferreira@placercoe.org

Shamryn Coyle, Placer County Office of 
Education, scoyle@placercoe.org

Jennifer Hicks, Placer County Office of 
Education, jhicks@placercoe.org

Kimberly Lilienthal, Placer County Office of 
Education, klilienthal@placercoe.org

Areas of Focus:  Implementation; Equity Practices

Topics:  Equitable Access and Outcomes, 
Implementation, Induction and Mentoring

 1420

INNOVATION CONFIGURATION MAPS: 
THE DAILY WORK OF STANDARDS 
IMPLEMENTATION
Discover what Innovation Configuration (IC) 
maps are all about and how they help translate 
the Standards for Professional Learning into 
the daily work of educators in varying roles and 
responsibilities. Learn how to use IC maps to plan 
and monitor your work and the work of your 
colleagues regarding standards implementation 
at the daily behavior level.

 Experience a high-level review of Standards for  
 Professional Learning;

 Identify specific actions for applying   
 standards to your daily work using Innovation  
 Configuration maps; and

 Discover additional resources available to   
 support implementation of Standards for   
 Professional Learning.

Machel Mills-Miles, Learning Forward,  
machel.mills-miles@learningforward.org

Paul Fleming, Learning Forward,   
paul.fleming@learningforward.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Areas of Focus:  Implementation; Professional 
Expertise

Topics:  Comprehensive System Improvement/
Reform, Implementation, School Improvement/
Reform

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1421

TRANSFORMING TEACHING THROUGH 
CURRICULUM-BASED PROFESSIONAL 
LEARNING
Learn from district leaders using BSCS Science 
Learning’s powerful Science Teachers Learning 
from Lesson Analysis (STeLLA) professional 
learning program to support curriculum 
implementation over time. Engage in nested 
analysis of practice using a video clip from the 
classroom as one teacher implements high-
quality instructional materials and a video clip 
from the professional learning setting as study 
group members analyze that same classroom 
video clip. Link the experience to the elements of 
curriculum-based professional learning.

 Engage in a nested analysis of practice and  
 highlight core, structural, and functional design  
 features and enabling conditions of   
 curriculum-based professional learning;

 Consider leadership roles and responsibilities  
 for putting into action the elements of   
 curriculum-based professional learning based  
 on district leaders’ experiences; and

 Reflect on the experience and consider   
 implications for your work.

Jody Bintz, BSCS Science Learning,  
jbintz@bscs.org

Susan Gomez Zwiep, BSCS Science Learning, 
sgzwiep@bscs.org

Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry

Topics:  Science

 1422

CREATING PRINCIPAL PIPELINE 
PATHWAYS ALIGNED TO LEADER 
STANDARDS
Explore ways school districts can create strong 
principal pipelines to recruit and retain effective 
school leaders. Learn how a medium-sized 
suburban school district in Florida developed 
comprehensive leader support programs aligned 
to rigorous leadership standards that lead to 
specific actions that define the day-to-day work 
of principals and create stakeholder efficacy.

 Identify promising practices in creating the  
 conditions to recruit and retain effective leaders;

 Identify critical components of a strong talent  
 pipeline;

 Examine multiple resources based on learning  
 standards, competencies, or the concrete,   
 specific actions that define the day-to-day   
 work of principals; and

 Create an action plan for how to implement  
 practices to support, coach, and help leaders  
 develop meaningful professional networks.

Allison Hoskins, District School Board of Pasco 
County, ahoskins@pasco.k12.fl.us

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Coaching, Leadership Development / 
Continued Leadership Development, Leadership 
Pathways & Pipelines

 1423

ELEVATE AND INSPIRE: NAVIGATING NEW 
HEIGHTS FOR MENTORSHIP
Explore how one district revitalized its first-
year teacher mentoring program and gain 
practical tips and stories on how a successful 
program can help beginning teachers reach new 
heights. Join us for an engaging discussion on 
growth, support, and teacher retention through 
mentorship. Get ready for an inspiring journey 
toward personal and professional elevation.

 Learn how one large district refined and   
 revitalized its first-year teacher mentoring   
 program;

 Gain insight into developing and successfully  
 implementing a mentoring program for first- 
 year teachers; and

 Identify different contexts where this approach  
 could benefit your school or district community.

Marcy Corley, Frisco ISD,   
corleym@friscoisd.org

Mindy Blackman, Frisco ISD,   
blackmanm@friscoisd.org

LaCrisha Lewis, Frisco ISD,   
lewisla@friscoisd.org

Areas of Focus:  Leadership, Resources

Topics:  Comprehensive System Improvement/
Reform, Induction and Mentoring, Teacher (or 
Educator) Retention and Recruitment

 1424

FOUR HATS OF SHARED LEADERSHIP
Experience the concept of four hats of 
shared leadership, which offers both guiding 
frameworks and sets of practical tools for anyone 
in a leadership position. Discuss how schools are 
adaptive in nature, where all players learn to wear 
all four hats of leadership: facilitating, presenting, 
coaching, and consulting. Consider how these 
hats give structure and support to the roles that 
leaders play in developing self-directed groups.

 Distinguish between and among the four   
 hats of shared leadership: coaching, consulting,  
 presenting, and facilitating;

 Examine the capabilities associated with each  
 of the four hats and use those capabilities as a  
 self-assessment tool;

 Learn when, why, and how to effectively and  
 efficiently use each of the hats; and

 Explore and plan next steps for deepening  
 proficiency.

Jenny Cunneen, Fairfax County Public Schools, 
jmcunneen@fcps.edu

Areas of Focus:  Leadership, Learning Designs

Topics:  Facilitation, Teacher Leadership, 
Transforming School Culture and Climate

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1425

PROFESSIONAL LEARNING TO ELEVATE 
INSTRUCTION FOR MULTILINGUAL 
LEARNERS
Learn how to design effective professional 
learning about content instruction for 
multilingual learners. Examine guidance and 
practical tools from a multiyear partnership 
with Montgomery County, Maryland, from a 
needs assessment through ongoing professional 
learning cycles and coaching. Leave with tools 
you can implement in your school or district to 
strengthen your multilingual learner professional 
learning practices.

 Define a framework for intentional, ongoing  
 professional learning to elevate multilingual  
 learner instruction, including a needs   
 assessment, professional learning cycles, 
 informal “chat and chews,” coaching visits, and  
 summary reports;

 Explore research-based tools aligned to the  
 framework to determine areas of strength and  
 growth in your context, including look-fors and  
 coaching guides; and

 Create a plan to implement similar professional  
 learning cycles to elevate multilingual learner  
 instruction in your context using tools aligned  
 to the framework.

Diane Staehr Fenner, SupportEd ,  
diane@supported.com

Tamara Hewlett, Montgomery County Public 
Schools, Tamara_K_Hewlett@mcpsmd.org

Areas of Focus:  Leadership; Implementation

Topics:  English Learners / Linguistic Diversity, 
Job-embedded Professional Learning, 
Multilingual Learners

 1426

VISION TO PRACTICE
Discover how one of the largest school systems 
in Tennessee uses research to implement high-
quality instructional materials at scale. Hear 
from district and school leaders, instructional 
coaches, and classroom teachers about the ups 
and downs of the implementation process and 
lessons learned while holding firm to the belief 
that all students deserve the right to read. Learn 
how to implement high-quality instructional 
materials while supporting leaders and teachers’ 
developing knowledge base of reading.

 Compare and contrast two methods of high- 
 quality instructional materials implementation;

 Learn ways to collect data for aligned   
 leadership development and job-embedded  
 teacher professional learning;

 Understand how to analyze and use data for  
 aligned leadership development and job-  
 embedded teacher professional learning; and

 Be able to develop principals to provide   
 curriculum-based feedback.

Danielle Hamilton, Knox County Schools, 
danielle.hamilton@knoxschools.org

Madeline Berry, Knox County Schools, 
madeline.berry@knoxschools.org

Julie Cabbage, Knox County Schools,  
julie.cabbage@knoxschools.org

Areas of Focus:  Leadership; Curriculum, 
Assessment, & Instruction

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Elementary 
Education, Literacy

 1427 (Academy ONLY Session)

AUTOETHNOGRAPHY AS A FORM OF 
PROFESSIONAL LEARNING RESEARCH
Engage in a highly interactive, facilitated 
professional learning experience applying 
autoethnography that will lead to identifying and 
analyzing participants’ pivotal lived experiences 
in managing, leading, facilitating, or participating 
in professional learning. Extract and share the 
individual and collective constructed knowledge 
about professional learning. Propose a draft of 
the synthesized knowledge for an article or paper 
to be submitted for publication.

 Understand how to use autoethnography (first- 
 person research) to examine and learn from  
 lived experiences as a form of professional   
 learning;

 Analyze pivotal professional learning   
 experiences to construct individual and 
 collective constructed knowledge;

 Expand knowledge about professional learning  
 by proposing ways to share the constructed  
 knowledge broadly with others in professional  
 learning.

Joellen Killion, Learning Forward, 
joellen.killion@learningforward.org

Areas of Focus:  Learning Designs; Professional 
Expertise

Topics:  Collaborative Inquiry, Evaluation and 
Impact, Professional Learning Research

 1428

CURATING CUSTOMIZED, 
COMPREHENSIVE PROFESSIONAL 
LEARNING
Learn how a multi-tiered system of support’s 
(MTSS) technical assistance center created 
values-driven professional learning to grow 
teams’ skills in professional learning design, 
implementation, and evaluation. Explore how 
Learning Forward’s Standards for Professional 
Learning and other evidence-based resources 
informed the personalized, equity-focused 
professional learning based on participants’ 
needs and ongoing data collection. Examine the 
strategies, protocols, case studies, and evidence 
of impact data, and leave with resources you can 
adapt to your setting.

 Identify the evidence-based resources,   
 frameworks, strategies, and data collection   
 activities used to inform the design, delivery,  
 and evaluation of the comprehensive 
 professional learning plan;

 Describe how the technical assistance center’s  
 organizational values were strategically infused  
 within the learning designs to enhance   
 individual and collective capacity;

 Practice applying high-leverage professional  
 learning design methods, engagement   
 strategies, and evaluation techniques featured  
 within the series; and

 Use and adapt resources, tools, checklists,   
 materials, and planning documents to facilitate  
 customized professional learning at the school,  
 district, and state levels.

Amanda March,Rise and Align Consulting, LLC, 
DrAmandaLMarch@gmail.com

Jessica Daily, Michigan Multi-Tiered System of 
Supports, Technical Assistance Center 
jdaily@mimtss.org

Kimberly St. Martin, Michigan Multi-Tiered 
System of Supports, Technical Assistance Center, 
kstmartin@mimtss.org

Areas of Focus:  Learning Designs, Resources

Topics:  Comprehensive System Improvement/
Reform, Implementation, Job-embedded 
Professional Learning

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1429

ENSURING EQUITABLE OUTCOMES: 
DESIGN FOR STAFF/STUDENT SUCCESS
Explore effective strategies to foster equitable 
educational outcomes. Gain practical tools for 
creating inclusive learning environments and 
tailoring teaching methods to meet diverse 
student needs. Apply these insights to your 
educational setting, enhancing educator capacity 
and student success.

 Build a professional learning tool kit using an  
 action for equity framework design;

 Learn how to engage adults in reimagining  
 and redesigning learning environments   
 around equitable outcomes for every student;  
 and

 Commit to taking action steps that will   
 modernize the learning environment, address  
 staff and student voice, choice and agency, and  
 result in equitable outcomes for every learner.

Jill Gildea, Park City School District,  
jgildea@pcschools.us

Elizabeth Freeman, CUSD 300,  
drlizfreeman@gmail.com

Areas of Focus:  Learning Designs 
Implementation

Topics:  Equitable Access and Outcomes,Equity

 1430

RESPONSIVE AND DIFFERENTIATED 
FACILITATION: EMBEDDING CHOICE AND 
VOICE
Discover how embedding formative assessment 
and differentiation within professional learning is 
key to understanding and responding to learners. 
Experience choice and voice as you enhance 
your understanding of responsive facilitation 
practices.

 Deepen understanding of the relationship   
 between formative assessment, participant  
 engagement, and responsive facilitation;

 Reflect on the role of differentiation as it   
 pertains to adult learning needs; and

 Experience facilitation strategies for   
 implementing choice and voice into   
 professional learning.

Nicole Turcotte, Saskatchewan Teachers’ 
Federation, nicole.turcotte@stf.sk.ca

Connie Molnar, Saskatchewan Teachers’ 
Federation, molnarc@stf.sk.ca

Areas of Focus:  Learning Designs; 
Implementation

Topics:  Design Thinking/Human-Centered 
Design, Facilitation, Teacher Choice/Teacher 
Driven Professional Learning

 1431

TAKING FLIGHT: IMPACT LEARNING BY 
EMPOWERING LEARNER AGENCY
Join our flight crew to excite and ignite learning 
in your classroom and schools through a “flight 
plan” that builds learner agency. Examine 
numerous strategies as you build a plan for 
lifting off and accelerating learning through 
high-impact strategies with amazing student and 
classroom examples. Join us to design a flight 
path that best fits your students to enable them 
to soar in their learning and grow their efficacy to 
take flight.

 Examine and codify the enabling conditions  
 in your classroom or school that provide the  
 foundation for learner agency to thrive in your  
 district, school, or classroom;

 Design and plan steps and select tools to create  
 your own plan to grow learner agency;

 Collect tools, establish next steps, and bank  
 critical insights that inspire your team to   
 increase engagement and efficacy in learning  
 based on research and the science of learning;  
 and

 Explore a variety of evidence-based   
 learning designs that have proven successful  
 from districts building learner agency in their  
 organization.

Jeanette Westfall, The Core Collaborative, 
jeanette.westfall@gmail.com

Jodie Mills, Boise Public School District, 
jodie.mills@boiseschools.org

Kara Vandas, The Core Collaborative, 
kara@thecorecollaborative.com

Areas of Focus:  Learning Designs; Culture of 
Collaborative Inquiry

Topics:  Deep Learning,Personalized Learning 
(Educators and Students)

 1432

ELEVATING STUDENT SUCCESS THROUGH 
INNOVATIVE TEACHER APPRENTICESHIP 
PROGRAM
Discover how a teacher apprenticeship program 
innovates teacher preparation, tackling teacher 
shortages and boosting education quality. Learn 
strategies for creating effective pathways for 
aspiring educators, enhancing career readiness 
and student outcomes. Apply insights to develop 
adaptable, progressive educational models 

tailored to your community’s needs, leading to 
continuous improvement and excellence.

 Understand how a teacher apprenticeship   
 program addresses educator shortages and  
 elevates teaching and learning quality;

 Explore strategies to design and implement  
 teacher apprenticeship models within your  
 setting;

 Learn how to support aspiring educators   
 in their journey toward fulfilling careers,   
 emphasizing the development of critical skills  
 and competencies needed in today’s   
 educational landscape; and

 Gain insights into tailoring the apprenticeship  
 program to fit the unique needs of your   
 educational community.

Carmen Concepcion, Miami Dade College, 
cconcep1@mdc.edu

Dawn Baglos, Miami-Dade County Public 
Schools, dbaglos@dadeschools.net

Maribel Dotres, Miami-Dade County Public 
Schools, MDotres@dadeschools.net

Areas of Focus:  Professional Expertise; 
Implementation 

Topics:  Partnerships,Teacher (or Educator) 
Retention and Recruitment, Teacher Pathways/
Pipelines

 1433

SETTING THE STAGE: GROWING STRONG 
TEACHERS AND SCHOOLS
Examine the leadership efforts it takes to prepare 
all teachers for a strong start by ensuring a 
school climate based on strong relationships, 
clear expectations, and an understanding of 
what students need to learn and grow. Identify 
leadership practices that create a strong school 
culture in which teachers can thrive through 
efficient systems and intentional team building.

 Explore classroom systems that set teachers up  
 for a strong start;

 Learn the steps teachers need to take to   
 establish their teacher voice; and

 Examine the impact of trauma on students’  
 brain states and how teachers can proactively  
 and reactively address student needs.

Emily Reilly, Denver Public Schools, Valverde 
Elementary School, emily_reilly@dpsk12.net

Elly Campbell, Denver Public Schools, Valverde 
Elementary School, elly_campbell@dpsk12.net

Areas of Focus:  Professional Expertise; 
Leadership

Topics:  Classroom Management/Classroom 
Support, Educator Effectiveness, Student 
Engagement

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 
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 1434

SUPPORTING AND EQUIPPING NEW 
TEACHERS FOR SUCCESS
Gain a better understanding of the unique 
challenges faced by new teachers early in their 
career. Consider the implications of designing 
support for new teachers who enter education 
through various certification pathways. Learn 
about ongoing support for new educators at the 
district and campus level. Discover resources that 
align to effective new teacher support. Leave 
empowered to support and mentor new teachers 
effectively.

 Explore practical strategies and insights to   
 foster a positive and impactful environment for  
 new educators;

 Learn effective mentoring techniques,   
 classroom management tips, and personalized  
 approaches to meet diverse student needs;  
 and

 Experience discussions, collaborative activities,  
 and real-world case studies, equipping you  
 with the tools to empower and inspire new  
 teachers.

Jennifer Morris, Mesquite ISD,   
jmorris@mesquiteisd.org

Jennifer Hiser, Mesquite ISD,   
jhiser@mesquiteisd.org

Areas of Focus:  Professional Expertise; Learning 
Designs

Topics:  Induction and Mentoring, Teacher (or 
Educator) Retention and Recruitment, Teacher 
Induction/Leadership Induction helps

 1435

LEVERAGING THE POWER OF TEACHER 
AND STUDENT VOICE 
Learn how a Board of Cooperative Educational 
Services uses leader, student, and teacher voices 
to build strategic planning. Explore new ways 

to collect actionable data to provide real-time 
insight into aligning educators’ and students’ 
beliefs and actions to drive strategic planning.

 Gain an understanding of the importance of  
 elevating all voices to ensure that the strategic  
 plan meets the needs of all stakeholders.

 Acquire tools for collecting live data;

 Gain real-world insights into how to align   
 educators’ and students’ perspectives that   
 guide and create effective strategic planning;  
 and

 Walk away with actionable practices you will be  
 able the bring back to your district.

Barbara Tishcler Hastie, Ulster County BOCES, 
bhastie@ulsterboces.org

Nona Ullman, LessonLoop,   
nona.ullman@lessonloop.org

Areas of Focus:  Resources; Implementation

Topics:  Continuous Improvement Cycles, Data-
Driven Decision Making, Student or Teacher Voice

MONDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm 

Join the Learning Forward Foundation for their 
annual fundraising walk, Stepping Forward 
for Learning, to expand your learning 
experience. Walk with other Learning Forward 
learning leaders while supporting professional 
learning scholarships and grants for educators.

Stepping  Forward Walk

Date: Tuesday, December 10th
Time: 7am   |   Cost: $25

foundation.learningforward.org



 TT01

BUILDING CAPACITY IN INSTRUCTIONAL 
COACHES: UNLOCKING HIDDEN 
POTENTIAL
Explore the work of four regional inservice 
centers in Alabama and their ongoing support 
of secondary instructional coaches. Examine 
resources, tools, and materials that you can 
implement in your coaching practices to 
support secondary instructional coaches and 
teachers. Build a community of practice with 
other instructional coaches and leaders to foster 
collaboration and exchange ideas for effective 
coaching strategies. Leave with actionable 
takeaways that can be shared and implemented 
in your district.

 Understand the importance of instructional  
 coaching;

 Understand the roles and responsibilities of a  
 secondary instructional coach;

 Gain strategies for building a coaching   
 community for secondary instructional   
 coaches; and

 Engage in discussion with colleagues on   
 resources and tools used to support secondary  
 instructional coaches.

Stephanie Hulon, University of South Alabama, 
South Alabama Research and Inservice Center, 
sihulon@southalabama.edu

Robin Bynum, Troy University, Southest Alabama 
Regional Inservice Center, rbynum@troy.edu

Mark Coleman, Alabama State Department of 
Education, Mark.Coleman@alsde.edu 

Laura Crowe, Auburn University, East Alabama 
Regional Inservice Center, lmt0010@auburn.edu

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics:  Coaching, Instructional Coaching/ 
Instructional Specialist/ Instructional Strategist, 
Job-embedded Professional Learning

 TT02

TEACHING STYLE MAKES A DIFFERENCE. 
DO YOU KNOW YOURS?
Discover what kind of teacher you are, why it 
matters, and how to tell the difference between a 
healthy classroom and a dysfunctional classroom. 
Gain strategies to help you with classroom 
management and student engagement. Learn 
how to increase instructional time and decrease 
students’ time off-task. Leave with strategies 
and techniques you can implement in your 
classroom.

 Gain strategies to help you with classroom  
 management and student engagement;

 Learn how to increase instructional time and  
 decrease students’ time off-task;

 Learn how to eliminate warnings for off-task  
 students and multiple requests to stay on task;  
 and

 Be encouraged and challenged to implement  
 strategies and techniques that will change your  
 classroom climate immediately.

Dana Goodier, Aurora Public Schools, 
dagoo_1999@yahoo.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  Blended/Online Learning, Classroom 
Management/Classroom Support, Student 
Engagement

 TT03

THE FUTURE OF TEACHING AND 
LEARNING BEYOND THE CARNEGIE UNIT
Explore the role teachers will play in building 
a new educational architecture that meets 
the needs and aspirations of today’s students, 
postsecondary institutions, and the workforce. 
Identify new goals for what students should 
know and be able to do, new learning 
experiences that transform teaching and 
learning, and new indicators of success. Learn 
how teacher engagement, supportive policies, 
smart infrastructure, and intuitive technology are 
essential to this vision.

 Develop a deeper understanding of the   
 research and tools related to the identification  
 of skills, competencies, and dispositions that  
 most accurately predict success;

 Access lessons learned from a diverse mix   
 of urban, suburban, and rural educational   
 communities that are testing Carnegie Unit  
 alternatives; and

 Gain insight into learning experiences   
 designed to build academic content knowledge  
 and academic, cognitive, and social-emotional  
 capacities at the same time.

Valeria Brown, Carnegie Foundation, 
vbrown@carnegiefoundation.org

Jeanie Lee, XQ Institute, jeanie@xqinstitute.org

Laura Slover, ETS, lslover@ets.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  Assessment, Innovations in Teaching and 
Learning, Partnerships

 TT04

KINESTHETIC STRATEGIES TO BOOST 
LEARNING AND RETENTION 
Learn why physical exercise — coupled with 
cross-body movements, joyful learning, and 
play-based learning — helps minimize math 
anxiety and maximize the speed of learning and 
information retention through the development 
of new neurons and their connections. Gain 
practical ideas for creating structures to ensure 
equitable access for all learners. Boost your own 
wellness as you engage in low-impact, cross-
body movements that can be done sitting or 
standing in place.

 Develop a deeper understanding of   
 the research, theoretical approaches, and   
 instructional implications of teaching and 
 learning strategies that prioritize physical 
 activity;

 Learn about the negative implications behind  
 math anxiety, how schools use movement- 
 based learning to lessen math anxiety, and  
 why math anxiety limits efforts to offer   
 equitable access; and

 Learn strategies for implementing activities  
 and resources that are inclusive to all learning  
 styles and effective for students who have   
 faced adversity or live with adverse childhood  
 experiences.

Suzy Koontz, Math and Movement, 
suzykoontz@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Foundations

Topics:  Learning & Thinking Differences, 
Mathematics, Student Engagement

MONDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT05

DEVELOPING HIGHLY EFFECTIVE 
COACHING TEAMS
Learn how you can design and develop highly 
effective coaching teams aligned to Learning 
Forward’s Standards for Professional Learning 
that can transform teaching and learning by 
using data to drive decisions, empower teachers 
to be the best version of themselves, and 
ultimately impact student success.

 Leave with a plan for building a highly effective  
 team of instructional coaches;

 Access an implementation plan for developing  
 an effective team; and

 Develop a variety of ideas for professional   
 learning structures that touch on the roles of  
 the coach.

Julie Devine, Garnet Valley School District, 
devinej@garnetvalley.org

Leslee Hutchinson, Garnet Valley School District, 
hutchil@garnetvalley.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics:  Coaching, Professional Learning 
Communities (PLCs), Professional Learning 
Resources: People, Time, Funding

 TT06

SAFE SPACES FOR CHALLENGING 
CONVERSATIONS THROUGH BOOK 
STUDIES
Explore how one school district creates and 
implements flexible, collaborative book studies 
focusing on anti-racism and equity. Learn how 
the blended learning format meets teacher 
needs and interests while improving educational 
equity for students by creating safe spaces for 
challenging conversations. Investigate how it has 
been adapted, offer feedback, and learn how it 
could be adapted to your setting.

 Explore how one school district’s collaborative  
 book studies focus on educational equity for  
 students, creating safe spaces for challenging  
 conversations about bias, racism, classism,   
 sexism, and other prevalent issues in society;

 Investigate various iterations of the model   
 along with the data associated with each   
 iteration;

 Share ideas and feedback for adjustments for  
 the future; and

 Learn how this model could be adapted for use  
 in any educational setting.

Maureen Gridley, Syracuse City School District, 
Professional Development Department, 
mgridley@scsd.us

Laurie Collins, Syracuse City School District, 
Professional Development Department,  
lcollins@scsd.us

Stacey Marsh, Syracuse City School District, 
Professional Development Department, 
smarsh2@scsd.us

Areas of Focus:  Equity Drivers; Equity 
Foundations

Topics:  Collaborative Inquiry, Culturally 
Responsive Pedagogy, Equity

 TT07

REJUVENATE YOU: CHOOSING TO THRIVE 
365
Examine the research and strategies that support 
the health and well-being of employees to 
increase engagement and decrease burnout. 
Investigate a wellness framework created to 
support employees that, in turn, promotes 
students’ success. Apply and use resources to 
create personalized learning communities that 
will promote a positive learning 
environment, setting up learners for success.

 Discuss physical, social, and mental wellness  
 strategies and resources that create healthy  
 environments for educators;

 Incorporate brain-based principles and   
 research to support well-being;

 Attain wellness frameworks to promote   
 a healthy environment through health and  
 wellness challenges that will create a positive  
 culture within the workplace; and

 Create your own framework using provided  
 strategies and resources to support health and  
 wellness in your professional community.

Melissa Iddins, Clayton County Public Schools, 
Department of Professional Learning,  
melissa.sloan@clayton.k12.ga.us

Sharicka Reddick, Clayton County Public 
Schools, Department of Professional Learning, 
sharicka.reddick@clayton.k12.ga.us

Areas of Focus:  Equity Foundations, Culture of 
Collaborative Inquiry

Topics:  Social Emotional Learning/Health/
Wellbeing (SEL/SEH)

MONDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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It’s a phenomenal 
learning experience with 
information you can 
immediately implement.

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“



 TT08

REIMAGINING HIGH SCHOOL WITH 
FUGITIVE PEDAGOGY
Learn how a school with a 99% Black male 
student population is using fugitive pedagogy’s 
Black learner aesthetic to center Blackness 
and the cultural and historical contributions of 
Black people. Experience sample strategies like 
restorative circles, experiential learning, and 
curricula infused with Black culture and history 
to understand how the school is developing a 
learning environment that is more inclusive and 
responsive to the needs of their students.

 Understand fugitive pedagogy’s Black learner  
 aesthetic and how it has transformed education  
 for Black male students in a Washington, D.C.,  
 high school;

 Be able to identify students in your schools  
 who are considered at the margin, not only  
 based on standard metrics (such as poverty)  
 but also more nuanced metrics (such as   
 exposure to violence); and

 Leave with specific examples of restorative  
 practices to make school a safe place for young  
 Black men to try, develop, fail, and learn.

Arman Lakes, DC Public Schools, Ron Brown 
College Preparatory High School,   
Arman.Lakes@k12.dc.gov

Charles Hunt, DC Public Schools, Ron Brown 
College Preparatory High School,   
charles.hunt@k12.dc.gov

Stephanie Johnson, DC Public Schools, Ron 
Brown College Preparatory High School, 
stephanie.johnson@k12.dc.gov

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics:  Culturally Responsive Pedagogy, Racial 
Equity, School Improvement/Reform

 TT09

DISABILITY EQUITY COACHING: AN 
INCLUSIVE INSTRUCTIONAL PLANNING 
TOOL
Learn how you can support the development of 
specially designed instruction for diverse learners 
in inclusive schools. Explore an instructional 
planning guide used to build the capacity 
of educators to develop specially designed 
instruction for learners with extensive support 
needs in the general education classroom. Leave 
with a new coaching tool for specially designed 
instruction planning as well as an understanding 
of how coaches can support teams in the 
planning process.

 Demonstrate proficiency in using an   
 instructional planning guide to build   
 educators’ capacity in developing specially  
 designed instruction;

 Develop a deeper understanding of the   
 coach’s role in supporting teachers to plan and  
 implement specially designed instruction for  
 diverse learners in inclusive school 
 environments;

 Acquire coaching tools to assist general   
 educators and their collaborative partners   
 in personalizing instruction for learners with  
 extensive support needs; and

 Reflect on personal coaching practices and  
 continuously refine strategies to adapt to the  
 evolving needs of educators and learners in  
 inclusive schools.

Tyra Jambois, TrueNorth Educational 
Cooperative 804, tmjambois@truenorth804.org

Mary-Kelsey Coletto, TrueNorth Educational 
Cooperative 804, mcoletto@truenorth804.org

Kristen Kinsey, TrueNorth Educational 
Cooperative 804, kkinsey@truenorth804.org

Areas of Focus:  Equity Practices, Resources

Topics:  Equitable Access and Outcomes, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Personalized Learning 
(Educators and Students)

 TT10

OPTIMIZING EDUCATION THROUGH DATA, 
PEERS, AND LEARNING TEAMS
Explore dynamic strategies in professional 
learning teams to foster collaboration, where 
you will engage in peer observation techniques 
to enhance instructional methods. Discover 
how to leverage evidence-based practices 
to cultivate continuous professional growth, 
directly impacting student achievement. 
Become empowered with actionable insights, 
fostering a culture of ongoing improvement and 
collaboration within the professional learning 
community.

 Acquire a deep understanding of the principles  
 and structures underlying effective   
 professional learning teams;

 Develop the skills necessary for conducting  
 insightful peer observations, fostering an 
 environment where educators can exchange  
 constructive feedback and refine their   
 instructional methods;

 Gain proficiency in gathering and interpreting  
 evidence to inform your professional practice;  
 and

 Be ready to apply collaborative team strategies,  
 implement successful peer observation   
 processes, and use evidence-driven   
 approaches within your educational setting.

Carrie Mergen, School District of  
Janesville, Lincoln Elementary School,  
cmergen@janesville.k12.wi.us

Shawn Galvin, School District of   
Janesville, Lincoln Elementary School,  
sgalvin@janesville.k12.wi.us

Mari Ruosch, School District of Janesville,  
Lincoln Elementary School,   
mari.ruosch@janesville.k12.wi.us

Areas of Focus:  Evidence; Culture of 
Collaborative Inquiry

Topics:  Data-Driven Decision Making, Efficacy 
(Teacher/Leader, Collective, Self), Professional 
Learning Communities (PLCs)

 TT11

CREATING IMPACTFUL PROFESSIONAL 
LEARNING THROUGH LESSON STUDY
Learn how to implement the lesson study model 
in your school or district where professional 
learning is embedded into each teacher’s 
classroom and centered around collaboration 
and student outcomes. Engage with tools 
for planning and observation that allow for 
impactful professional learning. Leave with 
a deeper understanding of lesson study as a 
sustainable professional learning model and an 
action plan for implementation.

 Learn the components of the lesson study   
 model and how to implement them in your  
 school or district;

 Understand the value of collaborative   
 professional learning centered around   
 andrological principles that ensure buy-in and  
 sustainability;

 Understand how lesson study builds capacity,  
 creates equitable access to instruction for all  
 students, and uses evidence of student 
 outcomes as a motivation for change in   
 instructional practice; and

 Be motivated and empowered to implement  
 this change in the professional learning process.

Susan Loveless, Rutherford County Schools, 
lovelesss@rcschools.net

Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry

Topics:  Change Theory/Management, Educator 
Effectiveness, Mathematics

MONDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT12

FOR LEARNERS AND EDUCATORS, A 
PORTRAIT’S WORTH A THOUSAND 
WORDS
Explore the concept of community co-created 
portraits of learners and graduates as well as the 
educators who support them along their way 
to post-secondary success. Hear from educators 
engaging in this work on why you should create 
portraits for your community, how you might 
go about doing so, and what you can do with 
them once they are created, from branding to 
systems alignment to transforming teaching and 
learning across schools. Engage in dialogue with 
colleagues to begin planning for the creation of 
portraits in your school or district.

 Understand and unpack the concepts of   
 graduate and educator portraits that result in  
 future-ready students;

 Learn how one district created and is   
 implementing graduate and educator portraits;

 Examine the essential skills and attributes   
 important to your community; and

 Plan initial steps in creating portraits aligned  
 with the unique needs and values of your   
 community.

Amber Whetstine, Lewis-Palmer School District 
38, awhetstine@lewispalmer.org

Jessica McAllister, Lewis-Palmer School District 
38, jmcallister@lewispalmer.org

Areas of Focus:  Implementation; Evidence

Topics:  Implementation, Innovations in Teaching 
and Learning, Instructional Approaches

 TT13

BUILD A SUPPORT SYSTEM FOR NOVICE 
TEACHERS
Learn how to harness the power of data and in-
building coaching to increase teacher retention. 
Reflect on your current onboarding practices for 
novice teachers and the impact those decisions 
have on student success. Gain practical steps 
and skills to build a lasting program to build 
teacher retention by supporting, coaching, and 
empowering instructors to become leaders in 
their classrooms.

 Learn how one school district used data to  
 successfully build an onboarding system for  
 new instructors in the county;

 Reflect on your current practice as school and  
 district leaders to address specific needs; and

 Collaboratively create practical steps to build  
 a support system for novice teachers at both  
 the school and district levels.

Carey Downs, Anderson County Schools,  
Norris Middle School, cdowns@acs.ac

Tallitha Job, Anderson County Schools,  
Norris Middle School, tjob@acs.ac

Areas of Focus:  Leadership; Evidence

Topics:  Coaching, Data-Driven Decision Making, 
Teacher Induction/Leadership Induction

 TT14

CAREER CHANGERS: DEVELOP AND 
RETAIN NONTRADITIONAL TEACHERS
Examine current retention rates of teachers 
and the data that supports an increased trend 
of career changers entering the field. Acquire 
strategies to support these fledgling teachers and 
develop their pedagogy. Learn how to harness 
these noneducation majors’ life experiences to 
your school or district to build relationships and 
career- and college-ready students.

 Acquire strategies and tools to support career  
 changers;

 Consider how to effectively immerse career  
 changers in your school or district; and

 Hear testimonials from career changers and  
 school administrators in one district on the  
 effectiveness of its program to support career  
 changers.

Pamela Glenn, Polk County School District, 
Professional Development Department,  
pamela.glenn@polk-fl.net

Shannon Tate, Polk County School District, 
Professional Development Department, 
shannon.tate@polk-fl.net

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Non-credentialed educator support 
(professional learning, coaching, etc.), Teacher (or 
Educator) Retention and Recruitment, Teacher 
Pathways/Pipelines

 TT15

MIDDLE SCHOOL READING 
INTERVENTION: AN ALASKAN CASE 
STUDY
Learn how a middle school literacy team created 
a leveled reading instruction intervention 
program that includes individual screening for 
fluency and comprehension skills for 600 6th- to 
8th-grade students, targeted reading groups 
for the entire student body, and professional 
learning for secondary teachers who wanted 
to help students but were unsure how to teach 
basic reading skills.

 Explore the steps the literacy team took to   
 create the middle school reading intervention  
 program;

 Consider the program’s successes and growing  
 pains; and

 Leave with steps you can take to begin creating  
 similar programs to suit your school’s   
 secondary literacy needs.

Heather Stewart, Fairbanks North Star  
Borough School District, Ryan Middle School, 
heather.stewart@k12northstar.org

Rhonda Harvey, Fairbanks North Star Borough 
School District, rhonda.harvey@k12northstar.org

Areas of Focus:  Learning Designs; Professional 
Expertise

Topics:  Innovations in Teaching and Learning, 
Literacy, Transforming School Culture and 
Climate

MONDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT16

COACHING TO ENHANCE TEACHER SKILLS 
AND PERSONAL GROWTH
Explore ways to approach professional learning 
to best leverage the assets of the adults in the 
room. Learn how coaches of districtwide new 
curriculum implementation work with teachers 
who have learned mathematics in a particular 
way and taught it similarly. Consider how to 
balance leveraging teacher experience and 
expertise to relearn and deepen new teaching 
practices that shift and grow their professional 
practice.

 Develop the coaching tools to foster a   
 supporting and effective environment and  
 enhance skill acquisition and personal growth;

 Enhance adaptability of teachers by   
 developing the capacity for changing   
 circumstances and being flexible in problem- 
 solving;

 Facilitate a pedagogical shift from traditional  
 direct explicit instruction to a discovery-based  
 instruction; and

 Be empowered to actively engage in the   
 learning process by fostering critical thinking.

Nzinga Lawrence, New Visions for Public 
Schools, nlawrence@newvisions.org

Nicole Palmer, New Visions for Public Schools, 
npalmer@newvisions.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction

Topics:  Coaching, Mathematics, Professional 
Learning Basics

 TT17

MAXIMIZING THE PRINCIPAL AND 
INSTRUCTIONAL COACH PARTNERSHIP
Learn strategies to provide high-quality, 
job-embedded support for teachers through 
intentionally designed instructional coaching. 
Collaboratively craft a professional learning plan 
that allows you to move forward and say no 
simultaneously. Communicate strategically while 
managing your time and priorities. Bring inquiry 
and differentiation into your personal learning as 
well as your staff’s professional learning.

 Learn strategies to provide high-quality,   
 job-embedded support for teachers through  
 intentionally designed instructional coaching.

 Craft a professional learning plan that   
 allows you to move forward and say “”no””   
 simultaneously.

 Learn to communicate strategically while   
 managing your time and priorities.

Jamie Lakey, Frisco ISD, Cobb Middle School, 
lakeyj@friscoisd.org

Hannah Gestes, Frisco ISD, Cobb Middle School, 
gestesh@friscoisd.org

Hema Swaminathan, Frisco ISD, Cobb Middle 
School, swaminah@friscoisd.org 

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics:  Continuous Improvement Cycles, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Job-embedded 
Professional Learning

 TT18

ENGAGE, EMPOWER, EXCEL: MAXIMIZING 
STUDENT ENGAGEMENT
Explore the three domains of engagement: 
cognitive, behavioral, and emotional. Gain 
practical strategies tailored to enhance student 
engagement in elementary and secondary 
classrooms. Become competent in effective 
assessment strategies to measure student 
engagement. Develop an awareness of how to 
empower students to evaluate their levels of 
engagement. Learn research-based strategies 
that can be applied to your context.

 Identify and address specific aspects of   
 teaching practices relating to the three 
 domains of engagement;

 Gain practical strategies for fostering student  
 engagement in elementary and secondary  
 classrooms;

 Be equipped with effective assessment   
 methods that empower students to actively  
 contribute feedback on their engagement   
 experiences; and

 Be prepared to apply the acquired knowledge  
 and strategies in your teaching context.

Laura Crowe, Auburn University,  
lmt0010@auburn.edu

Valerie Curtis, Jacksonville State University, 
Inservice Center, vcurtis@jsu.edu

Stephanie Hulon, University of South Alabama, 
South Alabama Research and Inservice Center, 
sihulon@southalabama.edu

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  Classroom Management/Classroom 
Support, Instructional Approaches, Student 
Engagement

 TT19

STRATEGIES FOR ASSESSLING 
MULTILINGUAL MATH LEARNERS
Explore research-backed strategies for teaching 
and assessing mathematics with multilingual 
learners. Learn how preteaching, supplementary 
aids, and explicit instruction on linguistic 
conventions enhance students’ understanding 
and allow for more accurate assessment 
of mathematical knowledge. Examine a 
comprehensive strategy integrating research-
based, actionable items teachers can implement 
in their classrooms to support multilingual 
learners in math class and insights into how these 
items impact students and increase accuracy in 
assessing mathematical knowledge.

 Develop a heightened awareness of linguistic  
 challenges specific to multilingual learners in  
 math class;

 Gain the skills necessary to identify   
 problematic words and phrases that pose   
 barriers to the academic progress of 

 multilingual learners in mathematics, fostering  
 an inclusive learning environment that upholds  
 the values of equity and diversity; and

 Leave with actionable strategies to support the  
 diverse linguistic needs of multilingual learners,  
 ensuring equitable opportunities for success in  
 mathematics.

Adri Westlake, Howard County Public School 
System, Patuxent Valley Middle School, 
awestlake@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Foundations

Topics:  English Learners / Linguistic Diversity, 
Mathematics, Multilingual Learners

MONDAY: TABLE TALKS
2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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Great variety of sessions, 
well organized, and lots 
of different people from 
far and wide.

— Libby Duethman, Principal
Carmel-by-the-Sea, California

“
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 TT20

WELCOMING FUTURES: K-12 NEWCOMER 
PROGRAMMING DESIGN
Explore one school district’s dynamic approach 
to supporting K-12 newcomers. Discover how 
the district built strategic staffing, designed 
curriculum, implemented wraparound support, 
and opened a high school newcomer center in 
response to welcoming thousands of immigrant 
and refugee students over the last five years. 
Envision creating effective programming and 
gain insight on fostering inclusive environments 
for newcomer students and families.

 Gain insights into the design of K-12 district  
 newcomer programming through a focus on  
 collaboration and the application of data-  
 driven decision-making strategies;

 Reflect on its applicability in your context; and

 Engage in a Q&A session that will provide   
 takeaway ideas for you to use in your 
 educational setting.

Amanda Clayton, Adams 12 Five Star Schools, 
amanda.j.clayton@adams12.org

Kelly Boxer, Adams 12 Five Star Schools, 
kelly.m.boxer@adams12.org

Allyson Garrison, Adams 12 Five Star Schools, 
allyson.garrison@adams12.org

Areas of Focus:  Equity Foundations; Equity 
Practices

Topics:  Equitable Access and Outcomes, Equity, 
Multilingual Learners

 TT21

PADRES UNIDOS: LATINX PARENT 
RESOURCE/SUPPORT GROUP
Learn about Padres Unidos, a Latinx parent 
group presented in Spanish monthly whose 
goal is to provide support for Latinx students’ 
parents. Examine how Padres Unidos has 
grown exponentially and sustained the growth 
over 10 years based on effective program 
implementation strategies. Gain strategies you 
can use in your context.

 Learn about the evolution Padres Unidos   
 underwent as it struggled to grow and 
 maintain parent membership over 10 years;

 Investigate program implementation   
 strategies, both effective and ineffective,   
 as Padres Unidos continued to improve its   
 effectiveness over the last several years; and

 Discuss your parent program with the group to  
 gather and share resources that will help ensure  
 continued program success.

Pedro Castro, DuPage High School District 88, 
Addison Trail High School, pcastro@dupage88.net

Areas of Focus:  Equity Practices; Equity 
Foundations

Topics:  Community/Family Engagement, English 
Learners / Linguistic Diversity, Partnerships

 TT22

5 CRITICAL CONCEPTS TO BUILD A FULLY 
INCLUSIVE DISTRICT
Learn from leaders of three diverse school districts 
how to help your district become more equitable 
and inclusive. Explore the different approaches 
each district took to get to the same goal. Reflect 
on the work in your district and leave with specific 
examples and artifacts you can apply to move 
your district to become more inclusive.

 Understand how to develop a vision for the  
 work and how to bring in key contributors;

 Explore models of success from three districts; and

 Leave with concrete steps that a district or   
 school can take to move toward inclusion in  
 every classroom.

Candace Pelt-Perez, Central Linn School District, 
candace.pelt@centrallinn.k12.or.us

Elaine Fox, Hillsboro School District/Central Linn 
School District, foxe@hsd.k12.or.us

Jennifer Spencer-Iiams, West Linn Wilsonville 
School District, spencerj@wlwv.k12.or.us

Areas of Focus:  Implementation; Equity Practices

Topics:  Comprehensive System Improvement/
Reform, Equitable Access and Outcomes, School 
Improvement/Reform

 TT23

INCREASING ACADEMIC OWNERSHIP 
WITH EVIDENCE OF TEACHING PRACTICE
Increase student academic ownership and 
support students in learning out loud. Learn 
how one school’s leadership team is helping 
teachers improve their teaching practice, and 
see evidence of their changes. Examine the data 
on dramatic changes in student talk, teacher use 
of wait time, and more. Explore how you might 
adapt these approaches to teacher feedback and 
reflection that pairs new technology with inquiry-
based, personalized professional learning.

 Understand the role of instructional leadership  
 in setting a clear vision for great teaching and  
 learning with a focus on equity in a Title I   
 setting and fostering teacher growth in line  
 with that vision;

 Learn research-informed practices for   
 analysis of evidence of teaching practice and  
 student engagement, with special emphasis  
 on improving teacher self-efficacy through job  
 embedded feedback and reflection; and

 Identify your next steps as instructional leaders  
 and next steps for your school or district.

Kristen Horton, Atlanta Public Schools, 
Continental Colony Elementary School,  
kristen.vaughn@atlanta.k12.ga.us

Christopher Gomillion, Atlanta Public Schools, 
Continental Colony Elementary School, 
cgomillion@atlanta.k12.ga.us

Areas of Focus:  Implementation; Leadership

Topics:  Feedback and Observations, Student 
Engagement, Technology for Professional 
Learning

MONDAY: TABLE TALKS
2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT24

A MORE H.U.M.A.N. APPROACH TO 
EDUCATIONAL LEADERSHIP
Dive into how you can support the collective 
humanity of your school or district and be 
inspired to reach new heights in leadership. 
Explore a human-centered framework for 
educational leadership that emphasizes 
compassion, purpose, and trust. Reflect on how 
these elements can guide your leadership. Create 
an action plan to implement in your setting.

 Explore a human-centered framework for   
 educational leadership;

 Reflect via self-assessment on how these   
 elements guide your leadership;

 Create your own action plan that you can   
 implement in your own setting; and

 Network and build community with others  
 committed to developing themselves in   
 service of the adult cultures in their contexts.

Kristen Moreland, Littleton Schools,  
moreland.kristen@gmail.com

Areas of Focus:  Leadership, Equity Foundations

Topics:  Leadership Coaching, Leadership 
Development / Continued Leadership 
Development, Transforming School Culture and 
Climate

 TT25

RETAINING HIGH-IMPACT PRINCIPALS 
THROUGH STANDARDS-BASED LEARNING
Examine Learning Forward’s Standards for 
Professional Learning to design professional 
learning for high-performing principals. Broaden 
your understanding of how to differentiate 
learning opportunities to meet district leadership 
development needs. Analyze how high-
quality standards-based professional learning, 
when implemented in a peer-based model, 
impacts school leader retention and student 
achievement. Develop an understanding of 
integrating professional learning standards into 
professional learning communities.

 Identify key indicators of a quality leadership  
 development program aligned with Learning  
 Forward’s Standards for Professional Learning;

 Analyze how high-impact adult learning   
 leadership development opportunities   
 promote retention of high-performing school  
 principals;

 Conduct a gap analysis of your district   
 professional leadership development 
 experiences using Learning Forward’s Standards  
 Assessment Inventory; and

 Discover how to integrate the Standards for  
 Professional Learning into the design of your  
 leadership development programs.

Barbaran McKeon, The Cahn Fellows Program, 
bmckeon@cahnfellowship.org

Robert Bhoolai, Cahn Fellowship,  
rbhoolai@cahnfellowship.org

Christine Fleming, Denver Public School, 
Innovation Elementary School,   
christine_fleming@dpsk12.net

Crystal Jones, Cahn Fellowship,   
cjones@cahnfellowship.org

Ian Jones, Denver Public School, Denver Online 
School, ian_jones@dpsk12.net

Shane Knight, Sheridan School District 2, 
shaneknight.2013@gmail.com

Areas of Focus:  Learning Designs; 
Implementation

Topics:  Leadership Development / Continued 
Leadership Development, Professional Learning 
Communities (PLCs), Professional Learning 
Resources: People, Time, Funding

 TT26

ACHIEVING DEPTH THROUGH A 
PERSONALIZED LEARNING SERIES
Discover how engaging educators in a 
personalized learning series will bring depth 
to your professional learning plans. Explore the 
benefits of a learning series, where educators 
gain new knowledge, use curriculum-based 
resources, collect and analyze data, and reflect 
on their students’ progress. Investigate a 
learning series model that is aligned to Learning 
Forward’s Standards for Professional Learning 
and connected to research-based practices. Learn 
how this model is adaptable to each school’s 
setting.

 Learn how one school district developed   
 common goals for professional learning based  
 on Learning Forward’s Standards for 
 Professional Learning and other resources;

 Hear examples of how to build excitement for  
 professional learning as educators receive   
 more choice and voice in selecting topics;

 Understand how to create a professional   
 learning series with four or more touchpoints  
 throughout the school year; and

 Create a plan to adapt this model to your   
 school.

Jason Kotch, Avon Grove SD,   
jkotch@avongrove.org

Rachel Gattuso, Avon Grove SD,   
rgattuso@avongrove.org

Areas of Focus:  Professional Expertise; 
Implementation

Topics:  Deep Learning, Personalized Learning 
(Educators and Students), Teacher Choice/
Teacher Driven Professional Learning

 TT27

COACHES NEED COACHING, TOO
Engage in conversation with experienced 
coaches on how to create a highly effective coach 
development program. Discuss the core values 
of these programs and the implications of the 
Standards for Professional Learning on coaching 
coaches. Plan next steps in supporting coaches in 
your learning community.

 Consider the strengths of your coach   
 development program and identify next steps  
 for supporting coaches;

 Study artifacts of three coaching programs to  
 understand the explicit structures, approaches,  
 and content used to develop coaches;

 Connect to the stories and lessons learned  
 from three coaches; and

 Reflect on the best practices for developing  
 coaches, measuring coaching effectiveness,  
 and sustaining coaching programs.

Mary Beth Crowder-Meier, Independent 
Education Consultant, crowdermeier@gmail.com

Nancy Khuu, District of Columbia Public Schools, 
Brent Elementary School, nancy.khuu@k12.dc.gov

Abigail Klein, District of Columbia Public 
Schools, DC Reading Clinic, abby.dcrc@gmail.com 

Areas of Focus:  Professional Expertise; 
Leadership

Topics:  Coaching, Job-embedded Professional 
Learning, Leadership Coaching

MONDAY: TABLE TALKS
2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT28

THE VALUE OF VISIBILITY: BIPOC 
REPRESENTATION AND RETENTION
Learn how to cultivate inclusive learning 
environments and foster student success by 
implementing the strategies and support 
necessary to retain BIPOC educators and leaders. 
Hear examples of successful strategic initiatives 
that address retention challenges. Explore ways 
to scale and embed this support in your context.

 Explain the work of the Public Education &  
 Business Coalition (PEBC), specifically the BEST  
 (BIPOC Educational STEM Thinkers) Conference;

 Analyze data regarding representation within  
 the teacher population; and

 Be equipped with strategies and supports to  
 effectively empower and enhance the 
 longevity of the professionals you work with.

Jailyn Jenkins, Public Education and Business 
Coalition, jjenkins@pebc.org

Areas of Focus:  Professional Expertise; Resources

Topics:  Efficacy (Teacher/Leader, Collective, 
Self), STEM: Science, Technology, Engineering, 
and Math,Teacher (or Educator) Retention and 
Recruitment

 TT29

ENHANCING PROVISIONAL TEACHER 
PRACTICE IN RURAL SCHOOLS
Explore how one rural school district in Utah 
developed an instructional coaching program 
aimed at supporting provisional teachers. 
Examine these teachers’ specific areas of needs 
through interview excerpts from rural provisional 
teachers. Learn how tailored professional 
learning can increase educator effectiveness, and 
consider how your school or district supports 
provisional teachers.

 Understand the challenges facing schools   
 with a high population of provisional 
 teachers and how this affects their   
 development of professional learning plans;

 Consider how your school supports provisional  
 teachers and if coaching programs play a part  
 in that support; and

 Be able to discuss with district leaders the   
 benefits of instructional coaching to improve  
 teacher practice.

Annie Grappone, South Summit 
School District, Silver Summit Academy, 
anniegrappone@gmail.com

Areas of Focus:  Resources; Leadership

Topics:  Instructional Coaching/ Instructional 
Specialist/ Instructional Strategist, Non-
credentialed educator support (professional 
learning, coaching, etc.), Rural Issues and Settings

 TT30

AN OVERVIEW OF K-12 DIGITAL 
LEARNING AROUND THE WORLD
Explore global K-12 digital learning trends, 
uncovering insights from before, during, and 
beyond the pandemic era. Discover how 
emergency remote learning shaped educational 
practices and anticipate future shifts in digital 
education. Gain practical strategies to implement 
these evolving digital learning models in diverse 
educational settings.

 Gain a deep understanding of the latest trends 
in K-12 digital learning and be equipped to 
make informed decisions when developing or 
enhancing your digital learning programs;

 Be able to create and develop strategies for 
building and expanding your digital learning 
initiatives, focusing on practical, actionable 
ideas that can be implemented in your setting;

 Collaborate with peers to explore innovative 
solutions and approaches to common 
problems in digital learning environments; and

 Broaden your perspective and potentially 
uncover new methods for enhancing your 
digital learning programs.

Allison Powell, Evergreen Education  
Group/Digital Learning Collaborative,  
allison@evergreenedgroup.com

Area of Focus: Leadership; Learning Designs

Topics:  Advocacy and Policy; Blended/Online 
Learning;Personalized Learning (Educators and 
Students)

MONDAY: TABLE TALKS
2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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““The quality and choice of content and presenters 
makes this conference different from other events I 
have attended -- the opportunity to mingle and mix 
with educators from many different levels, locations, 
and points in their journey.”
   Roberta Reed
   Executive Director of Curriculum and Instruction   
   & Host Committee Member, Centennial, CO
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Publish with us!

LET’S TALK ABOUT YOUR PROJECT
SolutionTree.com/EffectivenessWithST

We are always looking for ways to advance the work 
of our authors to ensure learning for all.

Reasons to partner with Solution Tree

• We have a proven track record of success 
in publishing.

• We are passionate about education and will help 
your book reach its full potential.

• We build long-term partnerships with our 
authors, fostering your professional journey.

Ensure learning for all with customized, 
results-driven professional learning
PD THAT INSPIRES RESULTS

MATCH
Based on your unique needs, we’ll match you with one or more of our proven 
experts, who will take time to learn about your challenges and develop your 
professional learning plan.

INSPIRE
Receive personalized training with targeted advice, strategies, tools, and 
techniques that will inspire your staff to become the best they can be.

STRENGTHEN and SUSTAIN
Put knowledge into action and start implementing what you’ve learned with 
our expert guidance.

CONNECT
Take the � rst step. Contact us at 888.409.1682 or PD@SolutionTree.com
to start the conversation about your top priorities and challenges.

PUBLISH WITH US
SolutionTree.com/Publish

Tina H. Boogren
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TUESDAY
      TUESDAY, DECEMBER 10, 2024
7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00

.00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45

Morning 
Coffee

*All times are Mountain time.

Table Talks Table TalksWelcome and 
Keynote

JULIANA 
URTUBEY

Keynote
Q&A

Concurrent Sessions
(2-hour or 4-hour part 1)

Concurrent Sessions
(2-hour or 4-hour part 2)

Stepping 
Forward 

Walk

Lunch

Standards 
Lab:

Standards 
Lab:

Thought 
Leaders

ELIZABETH 
CHU & 
MOLLY 
GURNY

Regis-
tration 
Open

Regis-
tration 
Closed

Measuring the impact of high-quality 
professional learning

Leveraging mentoring and coaching 
to support and strengthen educator practice

Sponsor
 Sessions

Very well organized!! High quality professional learning with very engaging 
presenters. It was wonderful to hear about these topics rooted in research and with 
a national perspective, and then hear from practitioners in other states. It helped 
me see how these seemingly intractable issues are being addressed elsewhere and 
consider how I can provide professional learning locally.  
 — Julie Devine, Supervisor of Digital and Online Learning, Garnet Valley School District, Glen Mills, PA

“
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TL02 | THOUGHT LEADERS
Curriculum Implementation as 
a Change Journey: Learnings & 
Opportunities
Explore the Curriculum Implementation Change 
Framework and suite of tools designed to 
support leaders of curriculum implementation 
in their efforts to build teachers’ and school-
level leaders’ capacity for high-quality 
implementation of curriculum. Learn how 
the framework was developed, examine what 
researchers learned about the challenges and 
opportunities of curriculum implementation, 
and preview opportunities to use the framework.

 Learn about the challenges and opportunities  
 revealed through research around curriculum  
 implementation;

 Become familiar with key change management  
 tenets for successfully implementing high- 
 quality curriculum at scale; and

 Explore how the framework can support   
 high-quality implementation of curriculum  
 and aligned professional learning.

Elizabeth Chu, Columbia University, Center for 
Public Research and Leadership (CPRL), 
emc2170@tc.columbia.edu

Molly Gurny, Columbia University, Center for 
Public Research and Leadership (CPRL), 
mg4034@columbia.edu

Areas of Focus:  Implementation; Curriculum, 
Assessment, & Instruction

Topics:  Change Theory/Management, Data-
Driven Decision Making, Implementation

TUESDAY: 

Juliana Urtubey
TUESDAY   |   8:15 am – 9:15 am MST

CULTIVATING A JOYOUS AND 
JUST EDUCATION FOR ALL

KEY02 | WELCOME & KEYNOTE
Juliana Urtubey, the 2021 National Teacher 
of the Year, advocates for a joyous and 
just education for all students. Known 
as “Ms. Earth” for her efforts to unify the 
community through gardens, she uses her 
experiences as a bilingual special education 
teacher to build inclusive environments. 
Urtubey serves on President Biden’s 
Advisory Commission on Advancing 
Educational Equity, Excellence, and 
Economic Opportunity for Hispanics. In 
her keynote, Urtubey will share student, 
family, and educator stories that inspired 
the Joyous and Just Educational Framework. 
These powerful stories demonstrate what 
is possible when collective wellness and 
identity-affirming practices are centered 
in our educational designs. Educators will 
be inspired to reflect deeply on how their 
practice intersects with the principles of the 
Joyous and Just Educational Framework and 
what possibility lies ahead in their learning 
communities.

 Reflect on how your identity impacts the   
 design of educational spaces;

 Reflect on how to collectively build spaces  
 of joy and justice; and

 Dig deeper into your own definitions   
 of joy, justice, belonging, and collective   
 wellness to evaluate and enhance your   
 educational spaces.

Juliana Urtubey, Joy and Justice in 
Education, LLC, request@juliana-urtubey.com

Areas of Focus:  Equity Foundations; Culture 
of Collaborative Inquiry

Topics:  Community/Family Engagement, 
Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender 
identity, sexual orientation), Equity

QA02  9:30 am – 10:30 am MST

Tuesday Keynote Q&A   
with Juliana Urtubey
Keynote speaker Juliana Urtubey will answer 
your questions in this special session after 
the keynote address on Tuesday.

Juliana Urtubey, Joy and Justice in 
Education, LLC, request@juliana-urtubey.com

Areas of Focus: Equity Foundations; Equity 
Practices

Topics: Community/Family Engagement, 
Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender 
identity, sexual orientation), Equity

8:15 am - 9:15 am 10:45 pm - 11:45 pm

Elizabeth 
Chu
and

Molly 
Gurny

10:45 am –
11:45 am
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 2101

COLLABORATIVE RESPONSE: EVERY 
CHILD DESERVES A TEAM
Discover how to take your professional learning 
communities and Response to Intervention 
efforts to the next level with structures and 
processes that maximize the collective capacity 
of a team and ensure high levels of success for 
students and staff. Explore an organizational 
mindset that involves fundamental shifts 
for schools and districts, such as layering 
collaborative team structures, transforming 
how we talk about student needs, focusing on 
students close to meeting expectations through 
thoughtful organization of data and evidence, 
and ensuring the tiering of support rather than 
students. Learn from numerous school and 
district examples and additional resources.

 Identify the three foundational components  
 of a schoolwide responsive framework:   
 collaborative structures and processes, data  
 and evidence, and a continuum of support;

 Determine school structures and processes  
 that support highly impactful and ongoing  
 staff collaboration and shared learning that  
 result in increased student achievement and  
 equity for all; and

 Establish school or district priorities and   
 next steps relating to establishing a framework  
 of response and determine impact on staff  
 collective efficacy and overall student success.

Kurtis Hewson, Jigsaw Learning,  
kurtis.hewson@jigsawlearning.ca

Lorna Hewson, Jigsaw Learning,  
lorna.hewson@jigsawlearning.ca

Areas of Focus:  Culture of Collaborative Inquiry; 
Professional Expertise

Topics: Distributed/Shared Leadership, Efficacy 
(Teacher/Leader, Collective, Self ), International 
Perspectives, Professional Learning Communities 
(PLCs)

 2102

10 ESSENTIAL COMPETENCIES FOR 
EDUCATION LEADERS OF COLOR
Explore the essential competencies for 
education leaders of color, a road map designed 
to help educators of color navigate leadership 
and thrive in today’s schools and systems — 
even as we work toward a just, inclusive future. 
Discuss and unpack the competencies, offer 
feedback and insights, and develop an action 
plan for self-care, professional growth, and 
systemic improvement.

 Understand how the essential competencies  
 for education leaders of color complement  
 other leadership frameworks along with dos  
 and don’ts on their use;

 Discern how the competencies offer   
 mirrors, windows, and doors into the diverse,  
 multifaceted experiences of leaders of color in  
 today’s schools and school systems;

 Provide actionable feedback on the   
 competencies along with a suite of resources  
 and tools for leaders of color and white allies;  
 and

 Develop a personal action plan, including   
 commitments and timelines, for using the   
 competencies for self-care, professional   
 growth, and systemic improvement.

Harrison Peters, Men of Color    
in Educational Leadership (MCEL),  
harrisonpeters@mcelleaders.org

Steve Gering, Men of Color    
in Educational Leadership (MCEL),  
stevenmgering@mcelleaders.org

Areas of Focus: Equity Drivers; Leadership

Topics:  Equity, Leadership Development / 
Continued Leadership Development, Social 
Emotional Learning/Health/Wellbeing (SEL/SEH)

 2103

THE FEEDBACK PROCESS FOR COACHING 
AND IMPLEMENTATION SUPPORT
Examine the attributes of effective feedback, a 
key component of continuous improvement, as 
well as the various types, purposes, and sources 
of feedback. Gain a deeper understanding of 
the feedback process and how to apply it to 
continuous learning. Learn how to create a 
culture in which educators routinely engage 
in the feedback process. Note: Participants 
will receive a copy of The Feedback Process: 
Transforming Feedback for Professional Learning, 
2nd edition by Joellen Killion.

 Identify the attributes of effective feedback for  
 adults;

 Understand the types and purposes of   
 feedback for professional learning;

 Apply the feedback process to promote   
 continuous improvement; and

 Explore how to create a culture that supports  
 the feedback process in supporting the   
 implementation of professional learning.

Joellen Killion, Learning Forward,  
joellen.killion@learningforward.org

Areas of Focus:  Implementation; Learning 
Designs

Topics: Feedback and Observations, 
Implementation

 2104

PATHWAY TO EDUCATIONAL EXCELLENCE 
AND EQUITY: SIMULATION GAME
Engage in a simulation game that teaches how 
to implement the Standards for Professional 
Learning. Learn what it takes to implement 
high-quality professional learning that leads 
to growth in educator knowledge, skills, and 
practice and what applying the standards within 
districts and schools looks like in action. Plan 
ways to share your learning and apply it to your 
own schools and districts.

 Learn how to create the conditions necessary  
 to build equitable professional learning   
 systems driven by Learning Forward’s   
 Standards for Professional Learning;

 Discover how Standards for Professional   
 Learning guide the work of educators seeking  
 to advance equity for educators and students;

 Experience how a district adopts and   
 implements the standards; and

 Explore the actions necessary for the system  
 to provide high-quality professional learning  
 for educators which, in turn, leads to growth  
 in educator knowledge, skills, beliefs, and   
 practice and improvement in outcomes for  
 every student.

Susan Mundry, WestEd, smundry@wested.org

Caitlin Beatson, WestEd, cbeatso@wested.org

Machel Mills-Miles, Learning Forward, 
machel.mills-miles@learningforward.org

Katherine Stiles, WestEd, kstiles@wested.org

Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry

Topics: Comprehensive System Improvement/
Reform, The 11 Standards for Professional 
Learning

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am & 12:45 pm - 2:45 pm
(multiple block timeslot)
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 2105

FACILITATION SKILLS FOR GROUP 
EFFECTIVENESS
Increase your effectiveness as a facilitator by 
extending your skills for managing group 
energy, focus, and information flow in groups. 
Enhance your knowledge of group dynamics, 
facilitation, group engagement, and group 
development. Acquire a repertoire of strategies 
for engaging groups, and learn ways to help 
groups improve their capacity to get work done, 
do the right work, and manage change and 
adaptivity.

 Increase your flexibility, confidence, and   
 authenticity as a facilitator while acquiring a  
 repertoire of strategies to engage participants  
 in meetings;

 Use new structures that promote success in  
 decision-making meetings;

 Access new ways to developmentally enhance  
 group productivity and enhance your   
 nonverbal communication skills; and

 Examine tips and tools for teaching and   
 expanding group member capabilities,   
 knowledge, skills, and effectiveness.

Jane Ellison, Thinking Collaborative, 
ccsjane@gmail.com

Carolyn McKanders, Thinking Collaborative 
carolyn.mckanders@gmail.com

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics:  Facilitation,Leadership Development 
/ Continued Leadership Development, 
Professional Learning Communities (PLCs)

 2201

BUILD IMPLEMENTATION STRUCTURES 
FOR CONTINUOUS IMPROVEMENT
Explore how to grow structures for continuous 
improvement in your district. Identify important 
considerations when establishing a continuous 
improvement team, how to create a sense 
of urgency about continuous improvement, 
and the benefits of embracing high levels of 
collective efficacy among team members. Hear 
specific examples of continuous improvement 
structures and consider ways you can apply this 
to your own setting. 

 Identify key stakeholders that demonstrate  
 characteristics of capable and collaborative  
 teammates for continuous improvement;

 Identify structures that foster success in   
 continuous improvement;

 Identify strategies for communicating   
 expectations for collaborative teams; and

 Establish a personalized action plan for   
 continuous improvement.

Laura Garland, Kaneland CUSD #302, 
10166@kaneland.org

Sarah Mumm, Kaneland CUSD #302, 
10358@kaneland.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics:  Collaborative Inquiry, Continuous 
Improvement Cycles, School Improvement/
Reform

 2202

DATA PRACTICES THAT REACH NEW 
HEIGHTS FOR STUDENTS
Optimize your school or district’s process for 
data analysis. Impact student achievement by 
turning data analysis into practice. Enhance 
the collaborative process to grow educator and 
leader efficacy.

 Learn how to embed data analysis in the   
 consistent, collaborative work of your school  
 or district;

 Be able to establish procedures, protocols,  
 and parameters for effective data analysis and  
 subsequent application; and

 Apply the research surrounding the best   
 practices detailed in the session.

Mary Decker, Franklin Special School District, 
deckermar@fssd.org

Pax Wiemers, Franklin Special School District, 
wiemerspax@fssd.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Evidence

Topics:  Collaborative Inquiry, Data-Driven 
Decision Making, Leadership Development / 
Continued Leadership Development

 2203

ENGAGING THE COMMUNITY IN TIMES OF 
POLARIZATION
Explore ways to build skills and model 
productive engagement through deep listening 
and other concrete strategies for managing high 
conflict. Learn what superintendents, board 
members, and educators can do to keep the 
focus on students. Gain strategies to manage 
and decrease polarization and conflict in your 
community.

 Learn concrete strategies for managing   
 conflict and polarized situations in education;

 Develop deep listening skills and engagement  
 strategies;

 Understand how to manage and decrease  
 polarization and conflict in your community,  
 allowing you to focus on your strategic   
 direction for students.

Katy Anthes, Public Education & Business 
Coalition, kanthes@pebc.org

Scott Murphy, Public Education & Business 
Coalition, smurphy@pebc.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Implementation

Topics:  Community/Family 
Engagement,Educators in Crisis,Leadership 
Development / Continued Leadership 
Development

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am

Very well organized!! 
High quality professional 
learning with very 
engaging presenters. 

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“

9:30 am - 11:30 am &
12:45 pm - 2:45 pm

(multiple 
block 
timeslot)



L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4    |   6 1

 2204

TRANSFORMING TEACHING THROUGH 
CURRICULUM-BASED PROFESSIONAL 
LEARNING
Learn about one district’s partnership with a 
regional service center in implementation and 
supporting the use of open-source curriculum. 
Reflect on the value of using open-source 
education resources and a curriculum-based 
professional learning model to foster collective 
efficacy and curriculum implementation, 
including curriculum implementation planning, 
individualized coaching support, and ongoing 
improvement cycles. Gain insights on the 
value of such a model through an OpenSciEd 
implementation example.

 Engage in analysis of attributes of curriculum- 
 based professional learning for student and  
 teacher growth;

 Examine the role of collaborative inquiry for  
 the successful implementation of curriculum;

 Consider how partnership and coaching blaze  
 a pathway for ongoing implementation cycles;  
 and

 Take away strategies and ideas to implement  
 high-quality curriculum and instructional   
 materials into teaching and learning at a   
 district level.

Matthew Wlodarczyk, Capitol Region 
Education Council, CREC Resource Group, 
matthew.s.wlodarczyk@gmail.com

Julie Christianson, Capitol Region  
Education Council, CREC Magnet Schools, 
jchristianson@crec.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction

Topics: Curriculum-based professional learning 
with high-quality instructional materials 
& student performance standards, Open 
Educational Resources/Practices (OER/OEP), 
Partnering with External Resources

 2205

TRUTHFUL INSIGHTS: HARNESSING 
STUDENT VOICE DATA IN TEAMS
Explore integrating student perspectives 
into educational improvement, focusing on 
the essential conditions on school teams for 
leveraging student voices to drive decision-
making at multiple levels. Apply these insights 
to your context, fostering a shift in school culture 
through meaningful partnerships with young 
people. Transform your school into a more 
humanizing space by actively engaging and 
valuing student perspectives.

 Identify the necessary team conditions for   
 implementing student voice in improvement  
 work;

 Plan for use of varied student voice data,   
 protocols, and measurement strategies; and

 Apply lessons to your school context and plan  
 for incorporating student voice authentically.

Lauren Perez Pietruszka, University of  
Chicago, Network For College Success, 
perezpietruszka@uchicago.edu

Jessica Bunzol, University of Chicago, Network 
For College Success, jbunzol@uchicago.ed

Andrea Cortes, University of Chicago, Network 
For College Success, ahcortes@uchicago.edu

Sarah Howard, University of Chicago, Network 
For College Success, showard@uchicago.edu

Areas of Focus:  Culture of Collaborative Inquiry; 
Equity Practices

Topics: Change Theory/Management, 
Professional Learning Communities (PLCs), 
Student or Teacher Voice

 2206

DEVELOPING DISCUSSION-BASED 
PRACTICES TO CULTIVATE STUDENT 
AGENCY
Learn how implementing CASEL-aligned 
discussion strategies not only enhances content 
skills but also cultivates student agency. Engage 
in hands-on exploration of evidence-based 
techniques, aligning with CASEL standards, 
and learn to tailor them for diverse learners. 
Leave equipped to seamlessly integrate these 
practices into your educational setting, with a 
personalized plan to measure their profound 
impact on student growth and classroom 
dynamics.

 Explore how a discussion-based classroom  
 can enhance learning, promote emotional  
 well-being, and cultivate student agency;

 Examine ways to integrate evidence-based,  
 CASEL-aligned discussion strategies in the  
 classroom;

 Identify ways to differentiate within those   
 strategies to meet the needs of all learners;  
 and

 Develop a plan to implement and measure  
 the impact of these strategies at the   
 classroom, course, or building level.

Karen Schumpp, District 212 Leyden High 
Schools, East Leyden High School, 
kschumpp@gmail.com

Paula Di Domenico, District 212 Leyden High 
Schools, pmdidomenico@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Practices

Topics:  Culturally Responsive Pedagogy, Equity, 
Social Emotional Learning/Health/Wellbeing 
(SEL/SEH)

 2207

MAKING HIGH-QUALITY INSTRUCTIONAL 
MATERIALS ACCESSIBLE TO ALL
Explore ways to maximize the impact of high-
quality instructional materials by unpacking 
strategies for intentional use that meet the 
needs of all learners. Engage in hands-on 
activities that demonstrate how universal design 
tenets can enhance the implementation of 
high-quality instructional materials. Leave with 
strategies and a plan for implementing systems 
for adapting high-quality instructional materials 
to increase access for all learners.

 Reflect on existing barriers in the   
 implementation of high-quality instructional  
 materials for neurodiverse learners;

 Explore tools and strategies that can enhance  
 the impact of implementing high-quality   
 instructional materials; and

 Evaluate an approach to adapting high-quality  
 instructional materials to meet the needs of all  
 learners through universal design.

Lauren LeBental, SPED Strategies,  
lauren@spedstrategies.com

Alicja Witkowski, Rivet Education,  
litsy.witkowski@riveteducation.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Practices

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Differentiated 
Learning Based on Student Needs/Gifts, 
Equitable Access and Outcomes

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2208

TRUSTING AND SUPPORTING 
CURRICULUM CHANGE LEADING TO 
STUDENT LEARNING
Discuss the collaborative efforts used to support 
student achievement using high-quality 
instructional materials. Explore how district, 
school, and network leaders can work together 
to develop and implement targeted support for 
effective curriculum implementation. Engage in 
discussion on tools that will help all stakeholders 
trust the curriculum implementation process to 
attain increased teacher efficacy and student 
achievement.

 See an example of a school that experienced  
 an increase in mathematics learning and   
 participation over a three-year period centered  
 around its use of Illustrative Mathematics, a  
 curriculum chosen by the district;

 Learn about the support at the district and  
 school level for implementing high-quality  
 instructional materials;

 Consider how to support teachers and   
 students through the process of implementing  
 high-quality instructional materials.

Carla Richards, Metro Nashville Public  
Schools, DuPont Tyler Middle School,  
carla.richards@mnps.org

Jennifer Bohan, Metro Nashville Public  
Schools, DuPont Tyler Middle School,  
Jennifer.bohan@mnps.org 

Tyrunya Goodwin, Metro Nashville Public 
Schools, tyrunya.goodwin@mnps.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics: Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Learning 
Networks, Mathematics

 2209

USING KENDRICK LAMAR TO CONNECT 
DIFFERENT WORLDS
Explore the preparation, support, and reflection 
teachers need when leading units with 
experiences different than your own or your 
students. Learn how a small rural district in 
upstate New York chose to teach the Kendrick 
Lamar unit from the International Baccalaureate 
curriculum to bridge connections between 
it and Compton, California, through poetry. 
Gain insight into how to connect students with 
diverse perspectives and navigate challenges 
from the community.

 Develop an approach for connecting   
 students to curriculum that represents diverse  
 perspectives (e.g., race and class) different  
 from your own;

 Develop an approach for supporting teachers  
 who are teaching about race;

 Consider how bold you can be in pursuing  
 discussions about race through classroom  
 units; and

 Learn instructional strategies for navigating  
 complex issues such as race in the current   
 political environment.

Bettina Umstead, The Equity Collaborative,  
bettina@theequitycollaborative.com

Kristie Gates Radford, Corning-Painted Post 
School District, Corning-Painted Post High 
School, kradford@cppasd.com

Graig Meyer, The Equity Collaborative,  
gmeyer@theequitycollaborative.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction, Equity Drivers

Topics: Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Equity, Rural 
Issues and Settings

 2210

EQUITY-MINDED COACHING FOR 
RETENTION AND RESILIENCE
Gain a deeper understanding of how to apply 
equity-minded coaching strategies to enhance 
employee retention, resilience, and satisfaction. 
Investigate how coaching approaches create 
optimal conditions to explore equity drivers, 
equity practices, and equity foundations within 
your role. Leave with protocols to support 
creating a more inclusive culture within your 
team, school, district, and community.

 Investigate equity-minded strategies for   
 creating optimal conditions for employee   
 retention;

 Practice how to have equity-minded   
 conversations within supervisory and collegial  
 relationships; and

 Acquire strategies, language, and resources to  
 use as a lever for transformational change.

Laura Summers, Learning Forward, 
lauraleesummers@gmail.com

Areas of Focus:  Equity Drivers; Leadership

Topics:  Coaching, Equity, Unconscious/Implicit 
Bias

 2211

INNOVATIVE STRATEGIES FOR 
RECRUITING TEACHERS
Explore innovative strategies and successful 
models for recruiting teachers. Learn about 
the benefits of GROW (Growing & Recruiting 
Opportunities for Well-prepared teachers) model 
and how it can be used to expand the pool 
of potential teacher candidates and support 
student success. Discover how to implement, 
replicate, or modify a successful grow-your-own 
model in your school district.

 Understand the benefits of a GROW your own  
 model and how they can be used to expand  
 the pool of potential teacher candidates and  
 support student success;

 Learn innovative strategies and successful  
 models for recruiting teachers;

 Evaluate current recruitment strategies and  
 identify areas for improvement; and

 Develop a plan to implement, replicate, or  
 modify a grow-your-own model for your   
 school district.

Jose L. Dotres, Miami-Dade County Public 
Schools, mgonzalez5@dadeschools.net

Milagros Gonzalez, Miami-Dade County Public 
Schools, mgonzalez5@dadeschools.net

Rouben Yaghdjian, Miami-Dade County Public 
Schools, ryaghdjian@dadeschools.net

Areas of Focus:  Equity Foundations; Resources

Topics: Advocacy and Policy,Teacher (or 
Educator) Retention and Recruitment,Teacher 
Pathways/Pipelines

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am



L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4    |   6 3

 2212

LEADING DISTRICTWIDE CHANGE TO 
ADVANCE EQUITY
Learn how district and central office leaders 
advance equity in collaboration with teachers 
and school leaders and the conditions and 
systems necessary to sustain an equity agenda. 
Examine systems and processes for creating 
or revisiting your districtwide equity agenda, 
including vision, shared understandings, 
strategies, and progress monitoring systems, 
and tools for gathering meaningful data that 
deepens the district’s common understanding 
of equity. 

 Identify the elements of, and a process to   
 create, an actionable districtwide equity   
 agenda;

 Analyze the components and uses of equity  
 visits as a professional learning data collection  
 tool;

 Examine the technical and relational   
 conditions necessary for central offices and  
 schools to work together to foster professional  
 learning that advances and sustains equity.

George Perry, Perry and Associates Inc, 
gperry@perryandassociatesinc.com

Tiffiny Jackson, San Diego Unified School 
District, tiffinyjackson@mac.com

Marion Wilson, New York City Department of 
Education, drmarionwilson@gmail.com

Areas of Focus:  Equity Foundations; Leadership

Topics:  Change Theory/Management, 
Comprehensive System Improvement/Reform, 
Equitable Access and Outcomes

 2213

RECRUITING, RETAINING, AND 
EMPOWERING DIVERSE EDUCATORS
Review missing elements of many districts’ 
plans to recruit and retain teachers of color. 
Identify teacher recruitment, retention, and 
empowerment strategies that education leaders 
can implement independently, in collaboration 
with colleagues, or through external partners. 
Compose a list of new practices that your school 
or district can begin to employ right away.

 Collaboratively reflect on your district’s current  
 teacher recruitment and retention practices,  
 with a particular focus on teacher diversity;

 Identify effective teacher recruitment,   
 retention, and empowerment practices that  
 are being employed around the country; and

 Prioritize teacher recruitment, retention,   
 and empowerment practices that you plan to  
 implement independently, in collaboration  
 with colleagues, or through external partners.

Daman Harris, Anne Arundel County Public 
Schools, Professional Growth & Development, 
dlharris1@aacps.org

Heidi Oliver-O’Gilvie, Anne Arundel County 
Public Schools, Professional Growth & 
Development, hpoliver@aacps.org

Areas of Focus:  Equity Foundations; 
Implementation

Topics:  Equity,Teacher (or Educator) Retention 
and Recruitment,Teacher Pathways/Pipelines

 2214

COACHING FOR CULTURALLY RESPONSIVE 
TEACHING AND LEADING
Learn how peer-to-peer equity coaching to 
increase racial consciousness and cultural 
responsiveness in teachers and administrators 
had a transformative impact on school culture 
and adult behavior in one Midwestern public 
school district. Experience peer equity coaching 
with your fellow participants, and consider how 
peer equity coaching could impact your school 
system.

 Understand how one district used peer equity  
 coaching to create a system of change;

 Engage in meaningful conversations with   
 colleagues to practice critical self-reflection  
 about race and culture; and

 Apply critical self-reflection practices in   
 multiple contexts such as the classroom,   
 department meetings, district offices, and  
 board rooms.

Mary Bussman, Roseville Area Schools,  
mary.bussman@isd623.org

Areas of Focus:  Equity Practices; Equity Drivers

Topics:  Equity, Instructional Coaching/ 
Instructional Specialist/ Instructional Strategist, 
Racial Equity

 2215

EQUITY LEARNING: TACKLING 
DEHUMANIZATION FOR STUDENT 
SUCCESS 
Explore the historical impact of slavery, 
dehumanizing language, and behaviors. 
Incorporate quantitative data from student, 
staff, and family sessions, revealing evidence of 
post-traumatic slave syndrome’s impact and the 
need for professional learning. Empower yourself 
with practical strategies, using design thinking 
to craft an inclusive dehumanizing language and 
behavior protocol. Walk away equipped with a 
process to collectively address these issues and 
create an inclusive start to the academic year.

 Master evidence-based practices, aligning  
 with Learning Forward’s Standards for   
 Professional Learning, to design and   
 implement inclusive protocols for responding  
 to racial slurs, set goals, create transformative  
 learning experiences, and demonstrate a   
 steadfast commitment to advancing equity  
 and excellence for every student;

 Ignite innovation, champion respect, and   
 propel advancements in school improvement,  
 student achievement, and educator excellence;  
 and

 Gain cutting-edge tools fostering a culture  
 where every student thrives with a unique  
 voice, recognized potential, and valued   
 individuality.

Marie McKenzie, Adams 12 Five Star Schools, 
mck010320@adams12.org

Manuel Gonzalez, Adams 12 Five Star Schools, 
manuel.s.gonzalez@adams12.org

Areas of Focus:  Equity Practices; Leadership

Topics: Design Thinking/Human-Centered 
Design, Racial Equity,T ransforming School 
Culture and Climate

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2216

INSTRUCTIONAL BELONGING
Create a system of accountability for belonging 
in your classroom by applying this four-step 
process that centers dignity and feedback within 
instruction. Develop confidence in prioritizing 
and advocating for belonging as a human 
need, engagement activator, achievement 
platform, and equity foundation. Walk away with 
a profound frame, pragmatic strategies, and 
plenty of ideas to immediately use with students 
to co-create belonging and ensure opportunity 
for peak learning and success.

 Enrich understanding of belonging and   
 dignity as variables that ensure people have  
 the opportunity to thrive;

 Learn how instructional belonging operates in  
 classrooms as one of three essential   
 belonging structures: instructional, institutional,  
 and interpersonal;

 Acquire a four-step process for creating an  
 accountability system for belonging and   
 dignity in the classroom; and

 Experience a variety of pragmatic techniques  
 to implement instructional belonging.

John Krownapple, Johns Hopkins University, 
john@dignityconsulting.com

Summer Snyder, Cherry Creek 
Schools, Woodland Elementary School, 
summercsnyder.17@gmail.com

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics:  Equitable Access and Outcomes, 
Instructional Approaches, Student Engagement

 2217

PINK PEDAGOGY - ACHIEVING GENDER 
AND SEXUAL ORIENTATION EQUITY IN 
THE CLASSROOM
Gain a heightened awareness of the need for 
increased equity in our schools and discover 
actionable strategies for achieving greater 
gender and sexual orientation equity. Explore 
gender and sexual orientation terminology, 
unpack problematic habits, and learn to use 
self-reflection as a tool for personal continual 
growth in this area. Dive into research-based 
best practices for supporting LGBTQ students 
through mindful, inclusive pedagogy.

 Deepen your understanding of gender as a  
 spectrum, delineate the difference between  
 equity and equality, and gain an understanding  
 of the current state of LGBTQ student equity  
 and access; and

 Learn best practices for supporting LGBTQ  
 students in the classroom by exploring   
 research-based best practices for ensuring an  
 equity-centered approach to instruction.

Talyia Riemer, Golden Apple Foundation for 
Excellence in Teaching, triemer@goldenapple.org

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics:  Elementary Education, Embracing 
Aspects of Student Identity (including but 
not limited to race, ethnicity, gender, socio-
economic status, gender identity, sexual 
orientation), Transforming School Culture and 
Climate

 2218

TRANSFORM TIER 1 INSTRUCTION 
THROUGH ENGAGING DATA ANALYSIS 
PRACTICES
Engage in a design sprint to leverage current 
data analysis practices to more effectively 
prompt strong Tier 1 classroom instruction, 
outside of implementing interventions. 
Discover how this approach extends teachers’ 
participation beyond filling out a template for 
the sake of completion and protects equity and 
access to appropriate Tier 1 instruction. Learn 
how to structure and facilitate data meetings 
to ensure daily Tier 1 classroom instruction 
improves consistently.

 Reflect on your data analysis practices to   
 determine the opportunities in using the a  
 teacher-based team process to more explicitly  
 connect student achievement data to trends  
 in Tier 1 instruction;

 Unpack a cyclical data analysis process that  
 includes a framework to collect and analyze  
 the right data, create a plan to address gaps  
 in instructional practices and strategies,   
 and apply a cycle for accountability of shared  
 implementation of the plan; and

 Learn how to facilitate the teacher-based team  
 data analysis process and enact subsequent  
 accountability measures to support improved  
 Tier 1 instruction across the school.

Sonya Murray-Darden, PhD, Equity Matters, 
murrays33@gmail.com

Kristen Taylor, PhD, Equity Matters Consultants, 
kristen@equitymattersconsulting.org

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics:  Continuous Improvement Cycles, 
Equitable Access and Outcomes, Instructional 
Approaches

 2219

MAXIMIZING IMPACT THROUGH THE 
STANDARDS ASSESSMENT INVENTORY
Take the first step toward deep implementation 
of the Standards for Professional Learning by 
assessing the current state of professional 
learning in your school or system. Experience 
an overview of the Standards Assessment 
Inventory (SAI) and how this web-based teacher 
survey helps schools and districts measure their 
alignment with standards, identify strengths and 
areas of focus in their professional learning, and 
plan professional learning that has maximum 
impact on teaching and learning. Analyze SAI 
data and apply it to professional learning in your 
system and learn how to use the tool to measure 
alignment to standards.

 See examples of how schools and systems  
 use the SAI as a tool for measuring alignment  
 to standards and planning targeted   
 professional learning;

 Take the SAI and examine real-time data; and

 Use supporting tools to conduct SAI data   
 analysis and apply it to professional learning  
 in your system.

Tom Manning, Learning Forward,   
tom.manning@learningforward.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Areas of Focus:  Evidence; Implementation

Topics: Comprehensive System Improvement/
Reform, Data-Driven Decision Making, 
Evaluation and Impact, Measuring the Return on 
Investment

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2220

TRANSFORMATIVE DATA ROUTINES TO 
SYSTEMATICALLY SUPPORT STUDENT 
SUCCESS
Explore effective data routines from the CARE 
8th grade on-track network and understand 
their role in enhancing student belonging and 
success. Reflect on existing data practices in your 
system. Develop a strategic plan to implement 
data-driven routines that bolster educator 
inquiry and student belonging and achievement 
in your context.

 Learn about key data routines used in the   
 CARE 8th grade on-track network that have  
 supported student belonging and success;

 Reflect on data routines in your system that  
 could be built on to support educator inquiry  
 to support student success goals; and

 Leave with a high-level plan to support   
 the rollout of incorporating data routines to  
 guide educator inquiry in support of student  
 belonging and academic success.

Daisy Sharrock, High Tech High Graduate 
School of Education, dsharrock@hthgse.edu

Theodore Meckstroth, San Diego Unified 
School District, Bell Middle School, 
tmeckstroth@sandi.net

Ruth Smith, High Tech High Graduate School of 
Education, rsmith@hthgse.edu

Areas of Focus:  Evidence; Culture of 
Collaborative Inquiry

Topics: Collaborative Inquiry, Continuous 
Improvement Cycles, Equity

 2221

CLARITY PRECEDES COMPETENCE: THE 
LEADERSHIP TEAMS’ ROLE
Imagine a school where staff are crystal clear on 
where they’re headed, know precisely what is 
expected of them instructionally, and experience 
learning and support aligned with that direction. 
Briefly explore implementation science research, 
examine tools and processes for creating 
instructional clarity, and hear about the practical 
implications of this work in one system. Walk 
away with a plan for how you will apply this 
learning to your setting.

 Develop an understanding of the importance  
 of a leadership team for leading the successful  
 implementation of improvement efforts;

 Learn about how these concepts were   
 implemented in one system, together with  
 successes and roadblocks; and

 Create a preliminary plan for how to   
 incorporate these concepts into current   
 structures in your school setting.

Chad Dumas, Next Learning Solutions, 
chad@nextlearningsolutions.com

Lynell O’Connor, Williamsburg Community 
School District, Williamsburg High School, 
lynelloconnor@williamsburg.k12.ia.us

Jessica Von Ahsen, Williamsburg Community 
School District, Mary Welsh Elementary, 
jessicavonahsen@williamsburg.k12.ia.us

Brent Zirkel, Williamsburg Community School 
District, Mary Welsh Elementary,  
brentzirkel@williamsburg.k12.ia.us

Areas of Focus:  Implementation; Curriculum, 
Assessment, & Instruction

Topics: Change Theory/Management, 
Comprehensive System Improvement/Reform, 
Implementation

 2222

DESIGNING WITH THE GOAL IN MIND: 
OUTCOME-BASED PROFESSIONAL 
LEARNING
Explore ways to make your professional 
learning implementation outcome-driven 
and evaluation-aligned. Learn how to use the 
KASABs (knowledge, attitude, skills, aspirations, 
and behaviors) to clearly articulate end goals 
of learning for teachers, leaders, and students. 
Leave with strong knowledge, beefed-up skills, 
an improved product, and the attitude and 
motivation to do something with it all.

 Connect the KASAB framework to specific   
 outcomes for professional learning;

 Use the KASAB framework to design   
 large and small, short and long, simple and  
 complex professional learning; and

 Revise or create professional learning with  
 explicit KASAB goals for relevant stakeholders.
Ashley Helms, Blue Ridge ISD,   
ashley.helms@brisd.net
Thomas Van Soelen, Van Soelen and Associates, 
tmvansoelen@gmail.com
Areas of Focus:  Implementation; Learning 
Designs
Topics:  Evaluation and Impact, Professional 
Learning Basics

 2223

USING CHANGE TOOLS TO GUIDE 
IMPROVEMENT EFFORTS
Learn how school and district leaders striving to 
design and implement improvement strategies 
to meet the needs of their educators and 
students can use tools steeped in improvement 
science to achieve student success. Explore 
real-time strategies for the effective use of logic 
models and theories of change to undergird 
improvement efforts.

 Gain clarity on the use and purpose of logic  
 models and theories of change for planning,  
 implementing and evaluating programs and  
 initiatives; and

 Analyze the benefits of using tools for   
 continuous quality improvement and engage  
 in developing of sample models to be used in  
 your setting.
Joseph McFarland, Learning Forward Academy, 
joe.mcfarland@learningforward.org
Nikki Mouton, Gwinnett County Public Schools, 
nikki.mouton@gcpsk12.org
Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry
Topics: Change Theory/Management

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am

I would recommend this 
conference to colleagues 
because it provides a 
space to network and 
hear from other school 
districts.

— Nakhia Hill, District Induction 
Teacher Mentor, Atlanta, GA

“
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ACTIVATING TRANSFORMATIVE 
LEADERSHIP THROUGH A CULTURE OF 
COACHING
Explore coaching’s potential to influence the 
performance of all employees and the entire 
culture of an organization. Identify the elements 
of effective transformative coaching, which 
requires coaches to reflect on their personal 
identity, embrace the dynamics of race and 
gender in interactions with others, see the 
system in which they operate, and integrate 
the principles of Liberatory Design to learn and 
grow as a coach. Gain understanding of how a 
coaching approach offers the opportunity for 
job-embedded and personalized learning and 
the potential for personal transformation and 
systemic liberation.

 Learn how the evidence base for   
 transformative leadership can be applied to  
 develop a coherent leader development   
 model for a district or system;

 Learn how leader performance expectations  
 and evaluation systems, supported by a   
 coaching approach, accelerate excellence and  
 equity agendas;

 Develop an understanding of the role of   
 coaching as an equity driver and job   
 embedded learning opportunity; and

 Consider starting points or next steps in   
 developing a culture of coaching across a   
 school or district.

Paul Fleming, Learning Forward,  
paul.fleming@learningforward.org 

Nader Twal, Long Beach Unified School District, 
ntwal@lbschools.net

Areas of Focus:  Leadership; Equity Drivers

Topics: Equity, Leadership Coaching, Leadership 
Pathways & Pipelines

 2225

DESIGNING COHERENT AND ALIGNED 
PROFESSIONAL LEARNING SYSTEMS 
Examine how coherent and aligned professional 
learning systems can impact instruction 
and learning for all students. Learn how the 
University of Utah Education Policy Center 
partners with districts and schools to offer 
professional learning for school leadership 
teams to increase the alignment and coherence 
of professional learning systems. Leave with 
tools and examples of how school and district 
leadership capacity for coherence and alignment 
improves student outcomes.

 Learn about key research-based strategies for  
 ensuring alignment and coherence for   
 greatest impact on student outcomes;

 Use a self-assessment tool to identify how your  
 school and district professional learning   
 systems are coherent and aligned for equity  
 and impact; and

 Create an action plan for how this learning  
 could be implemented in your setting to   
 support alignment and coherence.

Cori Groth, University of Utah, Utah Education 
Policy Center, cori.groth@utah.edu

Kody Colvin, University of Utah, Utah Education 
Policy Center, kody.colvin@utah.edu

Andrea Rorrer, University of Utah, Utah 
Education Policy Center, andrea.rorrer@utah.edu

Areas of Focus:  Leadership; Professional 
Expertise

Topics: Comprehensive System Improvement/
Reform, Leadership Development / Continued 
Leadership Development

 2226

FINDING TIME TO BE AN INSTRUCTIONAL 
LEADER
Learn how to implement strategies to give you 
more time to focus on being an instructional 
leader. Flip the script and discover how to turn 
staff complaints into positive focus areas for the 
building. Explore ways to have all voices in the 
room and understand why this is an excellent 
strategy to build climate, culture, and leadership.

 Analyze and discuss the differences between  
 managing and leading, the balance between  
 the two, and your current practices;

 Understand the connection between staff  
 voice and autonomy and growing student  
 learning and building culture;

 Learn specific strategies and structures to   
 build the leadership capacity of staff; and

 Leave with a tangible plan of how to spend  
 more time as an instructional leader.

Jenny Rothboeck, East Grand 2, East Grand 
Middle School, jenny.rothboeck@egsd.org

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics: Instructional Leadership and Supervision, 
Leadership Development / Continued 
Leadership Development, Teacher Leadership

 2227

SURROUNDING TEACHERS WITH A 
SYSTEM OF SUPPORT 
Consider the significant changes for educators 
when they are surrounded by a cohesive and 
coherent system of professional learning 
support. Learn how to align initiatives with 
educators’ daily practices, leverage the existing 
mechanisms in your context, and consider 
asynchronous and personalized learning to 
develop and sustain learning for educators. 
Leave with actionable next steps and templates 
for supporting and shifts in instruction needed 
to maximize student learning.

 Understand the research-based elements of  
 professional learning and unpack a conceptual  
 framework for a system of professional   
 learning;

 Explore how curricular initiatives, existing   
 mechanisms for professional learning   
 such as professional learning communities  
 (PLCs), coaching, collaborative inquiry, and  
 asynchronous learning opportunities can   
 be woven together to create a job-embedded  
 system of support for educators; and

 Consider the impact on educators’ job   
 satisfaction and social-emotional well-being as  
 a system of support is enacted.

Marisa Ramirez Stukey, Center for the 
Collaborative Classroom,    
mstukey@collaborativeclassroom.org

Gina Fugnitto, Center for the Collaborative 
Classroom, gfugnitto@collaborativeclassroom.org

Areas of Focus:  Leadership; Implementation 

Topics: Implementation, Models of Professional 
Learning (including in-person, virtual and hybrid 
models), School Improvement/Reform

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2228

COLLABORATIVE AND INNOVATIVE 
SOLUTIONS THROUGH DESIGN THINKING
Learn and practice the phases of design thinking, 
a structured approach to generating innovative 
solutions to adaptive challenges. Examine tools 
aligned with liberatory design thinking, and 
see how educators have used design thinking 
in their pedagogy and practice. Plan how you 
might use design thinking in your work in 
participatory, equity-centered, and solution-
oriented ways that increase learner outcomes. 

 Learn about the phases of design thinking,  
 liberatory design thinking, and tools that   
can be used with students, educators, and   
 educational stakeholders;

 Experience design thinking activities such as  
 ideating, and see examples from other 
 educators for professional learning design,  
 strategic planning, curriculum design, and  
 promoting equitable outcomes;

 Make a plan to use design thinking for an   
 adaptive challenge faced in your work; and

 Reflect on the benefits and challenges of   
 design thinking as a pedagogy and process for  
 students and adults. 

Amie Cieminski, University of Northern 
Colorado, amie.cieminski@unco.edu

Jenn Crill, Weld RE-5J School District, Milliken 
Elementary School, jennifer.crill@weldre5j.org

Keely Garren, Thompson School District, 
keely.garren@tsd.org

Areas of Focus:  Learning Designs; Equity 
Practices

Topics: Design Thinking/Human-Centered 
Design, Innovations in Teaching and Learning, 
Teacher Choice/Teacher Driven Professional 
Learning

 2229

DESIGNING AND IMPLEMENTING JOYFUL 
PROFESSIONAL LEARNING
Learn from research and school-based examples 
how to apply a simple brain-based model of 
learning to transform professional learning 
from dreaded into joyful learning. Gain practical 
strategies and tools, and plan next steps for 
improving professional learning in your school 
or system.

 Learn how to apply the science of learning and  
 a simple six-phase model of learning to adult  
 learning;

 Learn practical strategies and gain access to  
 related tools for enhancing teacher   
 professional learning for each phase of 
 learning; and

 Be able to identify concrete next steps for   
 improving professional learning in your school  
 or school system.

Bryan Goodwin, McREL International, 
bgoodwin@mcrel.org

Tonia Gibson, McREL International, 
tgibson@mcrel.org

Areas of Focus:  Learning Designs; Professional 
Expertise

Topics: Job-embedded Professional Learning, 
Models of Professional Learning (including in-
person, virtual and hybrid models), Professional 
Learning Research

 2230

EMPOWERING EDUCATORS THROUGH 
PERSONALIZED PROFESSIONAL 
LEARNING
Explore innovative practices in professional 
learning to design more personalized 
experiences that empower educators to taking 
a standing role in their own growth. Apply the 
personalized learning principles of voice, co-
design, social construction, and self-discovery 
to design a personalized professional learning 
model for your district or school. Make use of 
planning tools, models, and collaborative time to 
put your plan into action.

 Explore strategies to integrate educator voice  
 early in the professional learning planning  
 process to build investment and engagement;

 Learn to incorporate educators as co-  
 designers who help identify the success   
 metrics of professional learning and map out  
 the action plan to achieve desired results;

 Consider the role that social construction plays  
 in the professional learning process, including  
 expanding the role of facilitator and definition  
 of engagement; and

 Understand the importance of self-discovery  
 and the various forms it can take in the   
 professional learning cycle.

Allison Rodman, The Learning Loop, 
arodman@thelearningloop.com

Areas of Focus:  Learning Designs; 
Implementation

Topics: Models of Professional Learning 
(including in-person, virtual and hybrid models), 
Personalized Learning (Educators and Students)

 2231

HARNESSING THE POWER OF LEARNING 
SCIENCE
Elevate the teaching and learning that occurs 
every day in your school or district by making 
subtle shifts through the application of 
key learning science principles. Implement 
opportunities to develop excellent teachers who 
understand how learning happens and what 
that means for teaching. Strengthen your school 
system’s ability to leverage learning science to 
recruit and retain educators who are equity-
driven and evidence-informed.

 Use a model of the mind to explain how   
 learning happens and what that means for  
 classroom instruction;

 Identify key evidence-informed learning   
 science principles that ensure instructional  
 effectiveness and equity; and

 Analyze identified components of successful  
 evidence-to-practice implementation in      
 teacher induction and professional learning.

Margaret A. Lee, Frederick County PS, 
megvertebrae@gmail.com

Jim Heal, Deans for Impact,   
jheal@deansforimpact.org 

Areas of Focus:  Learning Designs; Professional 
Expertise

Topics: Educator Effectiveness, Implementation, 
Learning Science/Science of Learning

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2232

IDEA EXCHANGE: AI-ENHANCED 
PROFESSIONAL LEARNING DESIGN
Collaborate, share strategies, and exchange 
ideas while exploring artificial intelligence (AI) 
tools to streamline your professional learning 
session and workshop design. Leave with 
a curated resource tool kit and inspiration 
for integrating AI into your design practices, 
enhancing efficiency. Empower yourself and 
engage in collaborative exploration to leverage 
the potential of AI tools for your design process.

 Collaborate with peers to share insights,   
 experiences, and best practices related to AI- 
 powered professional learning design, and leave  
 with access to curated resources for continued  
 learning;

 Identify and evaluate specific challenges   
 or opportunities within your professional   
 learning design processes where AI tools   
 can be integrated effectively, with a focus on  
 promoting equity and inclusivity in professional  
 learning materials and practices;

 Develop practical skills in using various AI   
 tools for designing and creating professional  
 learning materials that are inclusive,   
 differentiated, and accessible to diverse learners;

 Explore strategies for incorporating AI-driven  
 approaches in professional learning design  
 practices, cultivating a culture of continuous  
 improvement in educator effectiveness and  
 professional learning experiences.

Kathryn Laster, Refined Learning Design, LLC, 
kathrynklaster@gmail.com

Areas of Focus:  Learning Designs; Culture of 
Collaborative Inquiry

Topics:  AI - Artificial Intelligence (the connection 
between AI and professional learning), Teacher 
Choice/Teacher Driven Professional Learning, 
Technology for Professional Learning

 2233

PROFESSIONAL LEARNING THAT 
TRANSFORMS EARLY LITERACY 
INSTRUCTION
Discover how your state or district can transform 
early literacy instruction to ensure students 
can read and write at grade level. Explore the 
types of support state and district leaders need 
to ensure meaningful change. Evaluate your 
current plan and consider ways to strengthen it.

 Describe each of the three components   
 of a strong approach to implementing the  
 science of reading, including the role each  
 plays in improving teaching and learning and  
 the consequences of removing one or more  
 components;

 Analyze the strengths and weaknesses of a  
 sample district and state plan for improving  
 literacy instruction; and

 Evaluate the strength of your current plan,  
 including missing components and strategies  
 and resources you can use to strengthen it.

Litsy Witkowski, Rivet Education,  
litsy.witkowski@riveteducation.org 

Robin McClellan, Rivet Education, 
robin.mcclellan@riveteducation.org

Areas of Focus:  Professional Expertise; 
Curriculum, Assessment, & Instruction

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Educator 
Effectiveness, Literacy

 2234

TEACHER SELF-SELECTION OF 
PROFESSIONAL LEARNING: PRELIMINARY 
STUDY FINDINGS
Explore how math teachers in grades 3-8 engaged 
in self-directed professional learning to improve 
their practice. Identify tools and resources to 
assist teachers in selecting, implementing, and 
reflecting on high-quality professional learning 
opportunities. Consider the types of district 
and campus processes that need to be in place 
to ensure self-directed professional learning 
initiatives are successful.

 Examine the preliminary findings from ESC  
 18-TxCEE’s MiPLAN project for teacher-directed  
 professional learning;

 Identify the facilitators, barriers, and processes  
 necessary for teachers to successfully   
 implement two self-directed professional   
 learning cycles; and

 Create actionable steps for aligning identified  
 needs with teacher choice to improve teacher  
 and student outcomes.

Bryan Sanchez, Region 18 Education Service 
Center, Texas Center for Educator Excellence, 
bsanchez@txcee.org

Efren Flores, Pharr-San Juan-Alamo ISD,  
Lyndon B. Johnson Middle School, 
efren.flores@psjaisd.us

Areas of Focus:  Professional Expertise; 
Implementation

Topics:  Professional Learning Research, 
Professional Learning Resources: People, 
Time, Funding, Teacher Choice/Teacher Driven 
Professional Learning

 2235

WHAT’S YOUR 360? AND WHAT’S YOUR 
EVIDENCE?
Discover how a Northern Virginia school system’s 
innovative 360-degree support framework 
for new educators and Learning Forward’s 
Evidence standard revolutionized professional 
learning programs. Examine induction 
strategies, new teacher support, and data-
driven, evidence-based growth. Focus on these 
core principles: School system leaders taking 
collective responsibility for teacher support 
boost educator success, and collective educator 
responsibility for student learning enhances 
student achievement.

 Compare, contrast, and adapt a beginning  
 teacher induction and mentoring framework  
 to your context;

 Gather ideas for enhancing new teacher   
 support through robust and reflective   
 discussions on your current practice;

 Examine methods for gathering qualitative  
 and quantitative data and collecting evidence  
 of impact during the design, implementation,  
 and evaluation phases of new teacher   
 professional learning programs; and

 Construct practical, meaningful data collection  
 strategies tailored to different aspects   
 of teacher induction professional learning  
 programs.

Gwendolyn Best, Learning Forward Virginia,   
ilovechalkdust@gmail.com

Dan Reichard, Stafford County Public Schools, 
reicharddn@staffordschools.net

Areas of Focus:  Professional Expertise; Evidence

Topics: Data-Driven Decision Making, Induction 
and Mentoring, Teacher (or Educator) Retention 
and Recruitment

TUESDAY: CONCURRENT SESSIONS
9:30 am - 11:30 am
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 2401

HOW TRUST ENHANCES COACHING WITH 
VIDEO REFLECTION
Discover how an elementary school district 
provided instructional support of professional 
practice based in teacher choice and agency. 
Explore how establishing trusting relationships 
between coaches and teachers serves as a 
foundation for individual coaching work with 
video reflection. Hear from a variety of teachers 
and coaches who have engaged in this process 
using Danielson’s Framework for Teaching 
Clusters and initiate a similar process for yourself, 
creating opportunities for more personalized 
and collaborative coaching.

 Gain an understanding of the individual   
 coaching with the video reflection process;

 Learn how Danielson’s Framework for Teaching  
 Clusters and the PLI Guidebook serves as the  
 foundation for goal setting and instructional  
 improvement;

 Hear from professional educators   
 representing various roles who were involved  
 in implementing this process; and

 Develop an individual goal from the   
 Framework for Teaching Clusters that will   
 allow you to experience this process firsthand.

Suzanne Alka, Yuma Elementary School District 
One, salka@yuma.org

Jodi Barksdale, Yuma Elementary School 
District One, jbarksdale@yuma.org

Melinda Hobbs, Yuma Elementary School 
District One, mhobbs@yuma.org

Casey Stock, Yuma Elementary School District 
One, cstock@yuma.org

Rindy Ward Young, Yuma Elementary School 
District One, lward@yuma.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Professional Expertise

Topics:  Continuous Improvement Cycles, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Teacher Choice/Teacher 
Driven Professional Learning

 2402

INSPIRE YOUR SCHOOL COMMUNITY TO 
ACHIEVE STUDENT SUCCESS
Use goal setting, cycles of continuous 
improvement, and structures for teacher 
collaboration to build leadership capacity, 
promote educator effectiveness, and harness 
collective efficacy. Take your school to the next 
level of student achievement and well-being 

by activating, empowering, and inspiring every 
member of your school community -- and 
have fun doing it. Leave with a plan for lighting 
a motivational inferno in your staff to spark 
student success.

 Learn how to plan and implement a process  
 called “state of the school,” which asks: What  
 is the state of the school? How do we know?  
 What do we do now?

 Learn about a strategic process used at two at- 
 risk, urban schools to accelerate student success;

 Develop next steps for taking your school   
 to the next level in student success by homing  
 in on specific goals, developing structures  
 for teacher collaboration, planning ways to  
 build leadership capacity, and using cycles of  
 continuous improvement; and

 Learn to lead professional growth and sustain  
 a learning system and culture designed to  
 foster student success at a whole new level.

Megan Traver, Long Beach Unified School 
District, Equity Leadership & Talent Development 
Office, mtraver@lbschools.net

Eric Cabacungan, Long Beach Unified School 
District, ecabacungan@lbschools.net

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics:  School Improvement/Reform, Teacher 
Leadership, Transforming School Culture and 
Climate

 2403

LIGHT THE FUSE FOR TEACHER 
LEADERSHIP DEVELOPMENT
Explore how the one district has overcome the 
“this too shall pass” mindset in professional 
learning through an application-based 
fellowship. Dive into the process and protocols 
used to attract a growing number of teachers, 
develop their professional expertise, and create 
teacher leaders. Engage with these leaders and 
other educators to brainstorm ideas and “light 
the fuse” in your program or district.

 Acquire an understanding of the 10-year   
 evolution of the fellowship program;

 Examine participant data and personal   
 reflections to assess the fellowship’s impact on  
 participants’ teaching and learning, often   
 serving as a pathway to further leadership roles  
 within the district;

 Investigate specific fellowship components;  
 and

 Apply insights gained to identify and plan to  
 incorporate specific elements or processes  
 into your professional learning opportunities.

Amber Mckay, Syracuse City School District, 
amckay@scsd.us

Laurie Collins, Syracuse City School District, 
Professional Development Center, 
lcollins@scsd.us

Jonathan Hawa, Syracuse City School District, 
Clary Middle School, jhawa@scsd.us

Alyssa McCray, Syracuse City School District, 
Clary Middle School, amccray2@scsd.us

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics: Continuous Improvement Cycles, Teacher 
Leadership, Teacher Pathways/Pipelines

 2404

REACHING MULTILINGUAL LEARNERS 
THROUGH CONTENT CYCLES
Explore a professional learning routine 
that builds teacher capacity and efficacy to 
provide rigorous and scaffolded instruction for 
multilingual learners. Learn how to design and 
build a content cycle series that leads teachers 
through learning, planning, practicing, and 
reflecting on theory, action, and strategies that 
result in improved outcomes for multilingual 
learner students. Walk away with a design plan 
that engages teachers in learning and applying 
new strategies and tools to support multilingual 
learner students.

 Gain understanding of the content cycle   
 process as an effective vehicle for professional  
 learning for all educators;

 Be able to identify evidence-based   
 instructional moves to improve support for  
 multilingual learners; and

 Add strategies to your toolbox to engage all  
 educators in active learning, planning,   
 rehearsing, and reflecting cycles to provide   
 a stronger learning experience for multilingual  
 learners.

Laura Grisso, Tulsa Public Schools,  
grissla@tulsaschools.org

Kelly Kane, Tulsa Public Schools,   
kaneke@tulsaschools.org

Gracye McCoy, Tulsa Public Schools,  
mccoygr@tulsaschools.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Learning Designs

Topics: Data-Driven Decision Making, 
Multilingual Learners, Professional Learning 
Communities (PLCs)

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm



|    L E A R N I N G  F O R W A R D  A N N U A L  C O N F E R E N C E  2 0 2 4    |    C O N F E R E N C E . L E A R N I N G F O R W A R D . O R G    |    # L E A R N F W D 2 4   7 0

 2405

USING IMPROVEMENT SCIENCE TO 
IMPACT EDUCATOR LEARNING
Explore a collaboration between a large district 
and a teachers union that uses improvement 
science to structure professional learning driven 
by educator needs. Learn how this collaboration 
supports teachers to learn together and how 
leaders are building new ways to understand the 
impact of educator learning on practice and on 
students. Gain access to a tool kit of resources and 
examples.

 Examine the principles of improvement   
 science and how an improvement science  
 approach can be infused in a professional   
 learning system;

 Understand how this model situates educators  
 as active agents of their own learning and  
 practice improvement;

 Examine how one district seeks to understand  
 impact of its professional learning and address  
 inequities in the system using a theory of   
 improvement and system of measures; and

 Articulate an improvement theory for   
 professional learning in your setting and relate  
 possible measures of impact.

Barbara Shreve, Carnegie Foundation for the 
Advancement of Teaching,   
bshreve@carnegiefoundation.org

Mark Lonergan, Boston Public Schools, 
mlonergan@bostonpublicschools.org

Kelly McMahon, Carnegie Foundation for the 
Advancement of Teaching,   
kmcmahon@carnegiefoundation.org

Alison Mosher, Boston Public Schools, 
amosher@bostonpublicschools.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Evidence

Topics: Continuous Improvement Cycles, Models 
of Professional Learning (including in-person, 
virtual and hybrid models), Teacher Choice/
Teacher Driven Professional Learning

 2406

DESIGN LEARNING FOR ALL STUDENTS 
WITH ANCHORED INQUIRY
Deepen your understanding of anchored inquiry 
learning by experiencing how an anchored 
inquiry learning instructional model creates 
learning experiences that motivate students 
with significant, real-world phenomena and 
problems. Learn how anchored inquiry learning 
promotes instructional equity through authentic 
societal challenges, cycles of inquiry, and 
sensemaking. Consider how you can apply 

anchored inquiry learning to design meaningful 
learning experiences.

 Deepen understanding of a research-based  
 instructional model for anchored inquiry learning;

 Learn how to create instructional coherence,  
 with equitable access and motivation for all  
 learners;

 Develop high-quality instructional materials  
 that form the basis for robust curriculum-  
 based professional learning.

Cindy Gay, BSCS Science Learning, cgay@bscs.org

Nancy Hopkins-Evans, BSCS Science Learning, 
nhopkins-evans@bscs.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Foundations

Topics:  Equitable Access and Outcomes, 
Instructional Approaches

 2407

THE ELEMENTS OF A COHERENT 
CURRICULUM REVIEW MODEL
Learn how a large comprehensive high 
school leveraged Learning Forward’s Standards 
for Professional Learning to develop a systematic 
and viable curriculum review cycle. Explore 
the ways professional learning takes on added 
relevance by frontloading curriculum skills and 
content with culturally responsive pedagogy, 
SEL standards, and multilingual supports, 
leading to greater student engagement.

 Apply Learning Forward’s Standards for   
 Professional Learning to the curriculum review  
 process;

 Embed Short and Hirsh’s The Elements:   
 Transforming Teaching Through Curriculum- 
 Based Professional Learning to ensure   
 systemwide coherence;

 Learn how to connect curriculum skills and   
content to high-impact professional learning   
strategies using an inquiry approach based in   
professional learning community (PLC) teams; and

 Participate in a model PLC team planning   
 session using a social studies example, and   
 begin to map out a five-year plan for a   
 curriculum review cycle using the model unit  
 plan provided.

Scott Eggerding, Lyons Township High School 
District 204, Lyons Township High School, 
seggerding@lths.net

Gerry James, Lyons Township High School 
District 204, Lyons Township High School, 
gjames@lths.net

Kurt Johns, Lyons Township High School  
District 204, Lyons Township High School, 
kjohns@lths.net

Karen Raino, Lyons Township High School 
District 204, Lyons Township High School, 
kraino@lths.net

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics: Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Equity, Social 
Emotional Learning/Health/Wellbeing (SEL/SEH)

 2408

HELPING LEADERS SUPPORT HIGH-
QUALITY INSTRUCTIONAL RESOURCES
Explore how district leaders from across the 
country work to bring the “why” to life to help 
support and sustain high-quality instructional 
resources for all students. Discover ways to 
work with educators to develop curriculum-
based professional learning that will transform 
learning experiences. Learn how to leverage 
the essentials of curriculum-based professional 
learning — leadership, resources, and coherence 
— to sustain and support implementation of 
high-quality instructional resources.

 Identify the importance of coherence and   
 communication around the “why” with   
 implementation of high-quality instructional  
 resources;

 Examine tools used by three district leaders  
 to support job-embedded professional learning  
 and learn how a national professional learning  
 network for district leaders implementing high- 
 quality instructional resources supports not  
 only the efforts in the district but the district  
 leaders as well;

 Evaluate the essentials of curriculum-based  
 professional learning; and

 Create an action plan focused on the reflection  
 and extension to move implementation   
 forward.

Jana Beth Slibeck Francis,   
Daviess County Public Schools,  
janabeth.francis@daviess.kyschools.us

Brent Conway, Pentucket Regional School 
District, bconway@prsd.org

Yvette Stewart, Hamilton County Schools, 
stewart_y@hcde.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Leadership

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Instructional 
Leadership and Supervision, Job-embedded 
Professional Learning

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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 2409

LEVELING UP CURRICULUM 
IMPLEMENTATION WITH INSIGHTS FROM 
EDUCATORS
Learn about a rigorously tested change 
management framework and tools that support 
school, system, and state leaders in implementing 
high-quality curriculum and aligned professional 
learning to engage students in rigorous, student-
centered instruction. Hear from state education 
leaders how they are using these tools to 
strengthen statewide curriculum implementation. 
Explore how you can drive the broader effort to 
effectively implement high-quality curriculum in 
your school, system, and state.

 Gain access to the Curriculum Implementation  
 Change Framework, a customizable change  
 management framework and tools for   
 curricular implementation;

 Learn about and apply the framework and tool  
 suite through a data-based planning simulation;

 Explore how this framework and tool kit and  
 others like it can support teachers and school  
 leaders; and

 Learn to use the framework and tools to   
 leverage the voices of those closest to the   
 work to learn, measure progress, and improve  
 over time.

Molly Gurny, Columbia University, Center for 
Public Research and Leadership (CPRL), 
mg4034@columbia.edu

Phyllis Lynch, Rhode Island Department of 
Education, phyllis.lynch@ride.ri.gov

Grace McCarty, Columbia University, Center 
for Public Research and Leadership (CPRL), 
gam2131@columbia.edu 

Sarah Turchin, Columbia University, Center for 
Public Research and Leadership (CPRL),  
srt2135@columbia.edu  

Areas of Focus:  Curriculum, Assessment, & 
Instruction ; Implementation

Topics:  Change Theory/Management, 
Instructional Leadership and Supervision, 
Student or Teacher Voice

 2410

NAVIGATING CLASSROOM DILEMMAS 
USING SIMULATIONS FOR TEACHERS
Work in teams to navigate a teacher’s experience 
with a student-centered educational dilemma 
that has far-ranging implications with 
stakeholders, including administrators, staff, 
students, parents, and the community. Gain 
insight into the challenges and consequences 
teachers face in making decisions in the 
classroom.

 Articulate the trade-offs that make the   
 decision so challenging and consider mitigation  
 strategies to be used after the decision is made;

 Explore the impact of school and district climate  
 on classroom decision-making;

 Determine the importance of the perspectives  
 of different stakeholders and the weight each  
 should have in decision-making; and

 Learn how to apply decision-making practices  
 in your context.

Ken Spero, SchoolSims, kspero@schoolsims.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics: Classroom Management/Classroom 
Support, Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Educators in 
Crisis

 2411

RIGOR REDEFINED: 10 TEACHING HABITS 
FOR  RIGOROUS LEARNING
Discover 10 habits that allow teachers to achieve 
a balance across three categories of learning. See 
these habits in action, and learn from educators 
at a high-performing urban school. Leave with 
strategies to lead for rigorous learning.

 Explore research concerning taxonomic levels  
 of learning and habit science to redefine rigor;

 Observe and analyze 10 instructional habits  
 that integrate surface, deep, and transfer   
 learning opportunities for students;

 Learn key strategies for building instructional  
 capacity and leading rigorous learning; and

 Develop an action plan to leverage habit   
 science and incorporate rigor at your site

Michael McDowell, Hinge Education, 
mcdowell@hingeeducation.org

Hanin Hasweh, New York Public Schools,   
PS 59, The Harbor View School,   
hhasweh@schools.nyc.gov

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Learning Designs

Topics:  Deep Learning, Instructional 
Approaches, Learning Science/Science of 
Learning

 2412

THE EQUITY PLAYBOOK: A DYNAMIC 
PROFESSIONAL LEARNING SUPPORT
Learn how one district developed an equity 
playbook of culled resources, then systematically 
infused equitable practices into the classroom 
through a symmetrical model of professional 
learning. Explore strategies that can be 
replicated at all levels and are grounded in 
evidence-informed practices to create an 
ongoing improvement cycle.

 Learn how to create an equity framework   
 aligned to your district mission and initiatives;

 Explore how to implement a district-level   
 model of professional learning that leads to  
 transformation at the school level; and

 Practice strategies for leaders to demystify  
 equity theory into actionable, practical next  
 steps for educators.

Crystal Reid, Littleton Public Schools,  
Education Services Center, creid@lps.k12.co.us

Angela Boatright, Littleton Public Schools, 
aboatright@lps.k12.co.us

Mandy Leensvaart, Littleton Public Schools, 
mleensvaart@lps.k12.co.us

Nick Schuster, Littleton Public Schools, 
nschuster@lps.k12.co.us

Camille Wolfe, Littleton Public Schools,  
Social, Emotional and Behavior Services, 
crossi@lps.k12.co.us

Areas of Focus:  Equity Drivers; Equity Practices

Topics:  Equity

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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HUMAN-CENTERED DESIGN FOR 
EQUITABLE LEARNING ENVIRONMENTS
Discover the transformative power of 
human-centered design in education. Learn 
how to enhance attendance, engagement, 
and relevance, fostering equitable learning 
environments. one district’s use of human-
centered design to address challenges such 
as attendance and instruction. Gain insights 
into operationalizing equity and supporting 
educators through a culture of inclusivity. 
Acquire practical human-centered design tools 
to apply to your context and address specific 
problems of practice.

 Understand the mindsets and principles of  
 human-centered design and how they   
 support the implementation of district, school,  
 and classroom improvement and equity goals;

 Be introduced to tools such as a fishbone   
 diagram and empathy interviews to help you  
 see your systems’ strengths and opportunities  
 for change from the user’s perspective;

 Experience the transformative process   
 through a case study discussion of one   
 district’s improvement work; and

 Reflect on improvement efforts from your   
 context and identify places where those   
 efforts can be more human-centered. 

Julie Smith, Community Design Partners,  
julie@communitydesignpartners.com

Casey Chiofolo, Denver Public Schools, Respect 
Academy, casey_chiofolo@dpsk12.net

Areas of Focus:  Equity Drivers; Culture of 
Collaborative Inquiry

Topics:  Design Thinking/Human-Centered 
Design, Equity, School Improvement/Reform

 2414

PUTTING EQUITY INTO ACTION WITH 
EQUITY LIAISONS
Learn how one district uses site-based equity 
liaisons to promote equity and access across all 
schools and departments in the sixth-largest 
school district in the nation. Explore the ways 
ongoing professional learning and coaching 
can support equity liaisons to develop and 
implement an equity plan of action focused 
on improving student outcomes, culture, and 
climate through targeted professional learning, 
student-led activities, and parent involvement 
opportunities.

 Learn how an equity liaison program can   
 support the achievement of academic, social,  
 and behavioral goals;

 Be able to complete an equity audit for your  
 school or organization; and

 Create an equity plan of action for   
 implementation in your context.

Jodi Washington, School Board of Broward 
County, FL, Equity, Diversity, and School Climate, 
jodi.washington@browardschools.com

Tom Albano, Broward County Public Schools, 
tom.albano@browardschools.com

Areas of Focus:  Equity Foundations; Equity 
Drivers 

Topics:  Comprehensive System Improvement/
Reform, Data-Driven Decision Making, Equitable 
Access and Outcomes

 2415

CREATING A CULTURE OF CARE
Learn how one school district established a 
supportive, collaborative school culture that 
prepares staff for optimal engagement in 
professional learning communities (PLCs), 
instructional coaching cycles, and other 
job-embedded learning opportunities. 
Explore strategies and structures that increase 
collaboration and collective efficacy, and apply 
these to your setting.

 Be prepared to implement strategies and   
 structures to increase collaboration among staff  
 and foster a culture of vulnerability, support, and  
 celebration of teacher and student success;

 Understand how to support staff in increasing  
 positive energy and engagement in job-  
 embedded learning to increase collective   
 efficacy; and

 Be able to use positive psychology to influence  
 teacher happiness and wellness to positively  
 impact school climate and collective   
 responsibility.

Krystal Retzke, Minooka Community 
Consolidated School District 201, Jones 
Elementary School, kretzke@min201.org

Holly Klosowski, Minooka Community 
Consolidated School District 201, Minooka 
Junior High, hklosowski@min201.org

Lisa Lara, Minooka Community Consolidated 
School District 201, Aux Sable, llara@min201.org

John Seaton, Minooka Community 
Consolidated School District 201, Walnut Trails 
Elementary School, jseaton@min201.org

Jaclyn Tadley, Minooka Community 
Consolidated School District 201, Minooka 

Elementary School, jtadley@min201.org

Ashley Webb, Minooka Community 
Consolidated School District 201, Minooka 
Intermediate School, awebb@min201.org

Areas of Focus:  Equity Foundations, Culture of 
Collaborative Inquiry

Topics:  Educator Effectiveness, Instructional 
Coaching/ Instructional Specialist/ Instructional 
Strategist, Partnerships

 2416

EQUITY INSTRUCTIONAL ROUNDS: 
INVESTIGATING EQUITY IN ACADEMICS
Explore the use of instructional rounds to 
explicitly examine the intersection of equity 
and academics. Learn methods to capture and 
make sense of classroom observation, coach 
for honest conversations about race, gender 
and intersectionality, and use protocols to 
examine differences in students’ academic and 
social experiences. Explore how inclusion of 
students as rounds partners deepens the work 
and how equity rounds can be a critical part 
of professional learning communities and 
improvement cycle work.

 Learn how to collect and use race-centered  
 qualitative data on instruction to inform   
 improvement planning;

 Develop strategies for coaching and leading  
 teachers, students, and administrators to   
 implement instructional practice through an  
 equity lens;

 Refine coaching and leadership strategies   
 using protocols for engaging in evidence-  
 centered deliberation around the experiences  
 and outcomes of students of color; and

 Deepen capacity to engage in conversations  
 and coaching practices that center race,   
 academics, and equity.

Mary Anton, Schools Transforming (STRIDES), 
dr.maryanton@gmail.com

Circe Stumbo, West Wind Education Policy Inc., 
circe@westwinded.com

Areas of Focus:  Equity Practices; Culture of 
Collaborative Inquiry

Topics:  Instructional Coaching/ Instructional 
Specialist/ Instructional Strategist, Job-
embedded Professional Learning, Racial Equity

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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ARE YOU WORKING DATA? OR IS DATA 
WORKING YOU?
Examine the research studies that support the 
usefulness of using data to develop a framework 
for forming productive differentiated groups. 
Investigate effective methods for producing 
professional learning to meet the needs of all 
students. Apply and use resources and strategies 
that promote the development of high-quality, 
data-driven differentiated groups.

 Gain insight on research from real-world   
 implementation of data driving small-group  
 designs while exploring universal research  
 that supports the development;

 Correlate the importance of data and the   
 differentiation of small groups through the use  
 of taught frameworks; and

 Walk away with a data-driven strategy   
 framework that provides a guide to effective  
 small-group design.

Sharicka Reddick, Clayton County Public 
Schools, Professional Learning,   
sharicka.reddick@clayton.k12.ga.us

Sancia Berkley, Clayton County   
Public Schools, Professional Learning,  
sancia.berkley@clayton.k12.ga.us

Areas of Focus:  Evidence; Professional Expertise

Topics:  Assessment, Data-Driven Decision 
Making, Student Engagement

 2418

ELEVATING STUDENT OUTCOMES TO NEW 
HEIGHTS
Learn how the Learning Forward Academy 
supported an urban school district’s professional 
learning team in creating a leadership institute 
for teachers. Explore an innovative pathway 
designed to build leadership capacity, improve 
teacher practice, and elevate outcomes for 
all students. Engage in dialogue surrounding 
the implementation of a district model where 
teachers develop knowledge and skills that 
positively impact student outcomes, school 
culture, and systemic coherence.

 Learn standards-based tools and frameworks  
 from the Learning Forward Academy to build  
 systemic leadership capacity, improve school  
 culture, and elevate student outcomes by   
 establishing pathways for teacher leaders;

 Explore how the leadership institute has   
 equipped teacher leaders to lead instructional  
 teams, empowering them to collaborate with  
 peers in improving teaching and learning;

 Apply Learning Forward’s Standards   
 for Professional Learning to plan, design,   
 implement, monitor, and evaluate the   
 effectiveness of a teacher leadership program;  
 and

 Identify next steps for implementation,   
 replication, or modification of such a model  
 within your school district.

Miladys Cepero-Perez, Miami Dade County 
Public Schools, Office of Professional Learning 
and Career Development,   
miladys.cepero-perez@dadeschools.net

Regina Wimberly, Miami Dade County Public 
Schools, Office of Professional Learning and Career 
Development, rwimberly@dadeschools.net

Areas of Focus:  Evidence; Implementation

Topics:  Continuous Improvement Cycles, 
Job-embedded Professional Learning, Teacher 
Leadership

 2419

WHAT’S DRIVING YOUR TEAM? COACHING 
DATA-DRIVEN DECISION-MAKING
Explore the challenge of supporting teachers 
to make data-informed decisions to improve 
mathematics teaching and learning. Learn how 
coaches within the Long Beach Network for 
School Improvement supported mathematics 
teacher teams to use data-based decision-
making to inform their instruction. Examine the 
micro moves coaches and teachers within the 
project used to inform the structures, systems, 
and practices for data use in your own settings.

 Dive into the development of change ideas  
 with a specific attention to equity as pathways  
 to realizing team, school, or district strategic  
 targets;

 Understand and use key data as a foundation  
 for teachers to monitor progress toward   
 student, teacher, and team goals;

 Analyze a script and video of a mathematics  
 team’s data-focused conversation to identify  
 teaching and coaching micro moves; and

 Be positioned to use data-based instructional  
 decision-making to help teachers establish  
 engaging and student-centered learning   
 environments that promote high-quality   
 equitable, mathematics instruction.

Treshonda Rutledge, American Institutes for 
Research, trutledge@air.org

Michael Crockett, Long Beach Unified School 
District (LBUSD), Hamilton Middle School, 
mcrockett@lbschools.net

Mary Beth Crowder-Meier, American Institutes 
for Research, crowdermeier@gmail.com 

Areas of Focus:  Evidence; Curriculum, 
Assessment, & Instruction

Topics:  Data-Driven Decision Making, Equitable 
Access and Outcomes, Instructional Coaching/ 
Instructional Specialist/ Instructional Strategist

 2420

REDESIGNING MATH INSTRUCTION 
DISTRICTWIDE
Learn about one district’s approach to 
redesigning what it means for students to do 
math. Discover how a multiyear implementation 
grounded in design thinking and aimed at 
building teacher content knowledge and 
reflective capacity positively impacted students. 
Investigate how the decision points, research, 
and contextual forces work together (or not) 
to lead to system transformation during an 
effective implementation.

 Understand how to leverage design thinking  
 and implementation science;

 Explore the impact of curriculum-based   
 professional learning to support technical and  
 adaptive growth;

 Learn how to plan multifaceted adult learning  
 that is responsive to continuous feedback; and

 Reflect on current or past implementations  
 and collaborate on areas for refinement.

Laurie Rossback, Durango School District, 
lrossback@durangoschools.org

Jackie Bonanno, Durango School District, 
jbonanno@durangoschools.org

Julia Kitchen, Durango School District, 
jkitchen@durangoschools.org

Areas of Focus:  Implementation; Curriculum, 
Assessment, & Instruction

Topics: Curriculum-based professional 
learning with high-quality instructional 
materials & student performance standards, 
Implementation, Mathematics

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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STANDARDS POLICY: MULTIPLE 
PATHWAYS AND OPPORTUNITIES
Hear how Standards for Professional Learning 
can become and inform policy at many levels: 
state or system adoption, teacher and principal 
evaluation and growth systems, and guidance 
for funding and external providers. Explore 
examples of different policy pathways. Discuss 
how to create stakeholder teams, establish plans 
for policy improvement and alignment, set 
policy goals, and evaluate how policy influences 
practice. 

 Understand the many ways Standards for   
 Professional Learning can inform policy;

 Understand how standards can be mapped to  
 state and district educator professional   
 learning systems;

 Apply a new tool from Learning Forward that  
 supports collaborative policy advocacy and  
 development; and

 Create plans for using standards in your home  
 state, district, or school.

Elizabeth Foster, Learning Forward,  
elizabeth.foster@learningforward.org

Paul Fleming, Learning Forward,  
paul.fleming@learningforward.org

Areas of Focus:  Implementation; Leadership

Topics:  Advocacy and Policy, Comprehensive 
System Improvement/Reform, Equitable Access 
and Outcomes

 2422

BUILDING A STRONG PIPELINE: 
NURTURING TOMORROW’S EDUCATIONAL 
LEADERS
Explore the critical components of a successful 
principal pipeline as you gain understanding of 
the need for creating an aligned and coherent 
system for school leadership through the 
Standards for Professional Learning. Learn 
strategies for identifying and nurturing 
leadership talent within educational institutions. 
Determine next steps for prioritizing school 
leadership as a strategy for district improvement.

 Consider the importance of coaching-based  
 supervision as a support and retention   
 strategy;

 Share best practices and innovative   
 approaches to leadership development; and

 Advocate for results-oriented, evidence-based  
 professional learning to prepare instructional  
 leaders who develop capacity to lead school  
 improvement and work with teacher leaders  
 to lead professional learning.

Stacie Kunihisa, Hawaii Department 
of Education, Leadership Institute,  
stacie.kunihisa@k12.hi.us

Jackie Wilson, National Policy 
Board for Education Administration,  
drjowilson143@gmail.com

Areas of Focus:  Leadership; Equity Foundations 

Topics:  Equity, Leadership Pathways & Pipelines, 
Models of Professional Learning (including in-
person, virtual and hybrid models)

 2423

CREATING A CULTURE OF COACHING 
LEADERS
Learn how one school district created a culture 
where leaders build, inspire, and support 
coaching leaders, leading to statistically 
significant student achievement. Explore the 
framework and key elements that develop the 
mindset, structure, and conversations used by 
coaching leaders.

 Understand the framework and key elements  
 of creating a culture of coaching leaders that  
 both coaches leaders and empowers leaders  
 to coach other leaders;

 Explore key elements that create the mindset,  
 structure, and conversations used by coaching  
 leaders; and

 Integrate different coaching models and skills  
 currently used in districts to create a coherent  
 system for coaching leaders who impact   
 learning for all students.

Seth Brown, Pitt County Schools, DEEL, 
brownse@pitt.k12.nc.us

Thomas R Feller Jr, Pitt County Schools, 
Department of Excellence, Equity, and 
Leadership, fellert@pitt.k12.nc.us

Areas of Focus:  Leadership; Equity Foundations 

Topics: Feedback and Observations, Leadership 
Coaching,Leadership Development / Continued 
Leadership Development

 2424

ELEVATING EXCELLENCE DISTRICTWIDE 
THROUGH POWERFUL INSTRUCTION AND 
LEADERSHIP
Learn how districts make the invisible work 
of leadership more visible for all stakeholders 
within their organization. Explore a framework 
for high-quality instruction and adaptive 
leadership that brings coherence to instructional 
and leadership practice while providing greater 
equity to scholars’ experiences. Gain ideas on 
how to explicitly identify and grow teachers’ and 
leaders’ understanding, using critical strategies 
to impact student outcomes.

 Examine one district’s framework for clarifying  
 expectations for students, teachers, and   
 leaders at the classroom, school, and district  
 levels;

 Examine one district’s definition of high-  
 quality instruction and reflect and refine your  
 vision for instruction;

 Trace one district’s journey to build a shared  
 vision of high-quality instruction and leadership  
 through its districtwide plan for professional  
 learning from the perspective of central office  
 administrators and school leaders; and

 Review districtwide systems and structures  
 that allow for the diffusion of knowledge   
 and improved practice around high-quality  
 leadership and instruction.

Catherine Carbone, Bristol Public Schools, 
catherinecarbone@bristolk12.org

Carly Fortin, Bristol Public Schools, Board of 
Education, carlyfortin@bristolk12.org

Emily Gomes, Bristol Public Schools, Ivy Drive 
School, emilygomes@bristolk12.org

Azra Redzic, Bristol Public Schools,  
Office of Teaching and Learning,   
azraredzic@bristolk12.org

Leszek Ward, Bristol Public Schools,  
Office of Teaching and Learning,   
leszekward@bristolk12.org

Areas of Focus:  Leadership; Equity Foundations

Topics:  Comprehensive System Improvement/
Reform, Continuous Improvement Cycles, 
Efficacy (Teacher/Leader, Collective, Self )

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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GROWING AND SUSTAINING EQUITY-
CENTERED LEADERS
Reimagine what leader professional learning 
can be, focusing on creating an inclusive 
culture where all students and staff can be their 
authentic selves, feel supported, and thrive. 
Learn strategies to design human-centered 
equity professional learning, sustain aspiring 
and current principals with transformational 
coaching, and support leaders through affinity-
based think tanks.

 Experience an innovative approach to   
 cultivating equity-centered leadership in a  
 large, urban school district;

 Understand the importance of centering   
 equity;

 Gain strategies for equity professional   
 learning; and

 Consider the qualities of and barriers to   
 becoming an inclusive leader.

Katie Culver, Ph.D., School District of 
Philadelphia, Leadership Development, 
kculver@philasd.org

Natalie Catin-St.Louis, School District of 
Philadelphia, Office of Professional Learning  
in the Leadership Development Office,  
ncatin@philasd.org

Areas of Focus:  Leadership, Equity Foundations

Topics:  Equity, Leadership Development / 
Continued Leadership Development, Models 
of Professional Learning (including in-person, 
virtual and hybrid models)

 2426

GROWING THE CAPACITY OF ASSISTANT 
PRINCIPALS
Learn what current research is saying about the 
role of assistant principals — and specifically 
how to support assistant principals in leading 
equity-focused learning communities. 
Examine ways to support assistant principals’ 
development so that they get the most out of 
their current role and are prepared to transition 
into the principalship. Leave with knowledge of 
the leadership behaviors that assistant principals 
need to master in preparation for their role as 
principal.

 Gain knowledge about current research   
 on the role of the assistant principal and a  
 clear understanding of the needs of assistant  
 principals;

 Examine the leadership behaviors assistant  
 principals should master in preparation for the  
 principal role;

 Understand how principals can best support  
 assistant principals to lead thriving learning  
 communities; and

 Establish a plan for integrating assistant   
 principals into a leadership team in support of  
 viable leadership pipelines.

Gracie Branch, National Association of Elementary 
School Principals, gbranch@naesp.org

Kaylen Tucker, National Association of 
Elementary School Principals, ktucker@naesp.org

Areas of Focus:  Leadership; Professional 
Expertise

Topics: Distributed/Shared Leadership, 
Leadership Development / Continued 
Leadership Development, Leadership Pathways 
& Pipelines

 2427

MENTORING THE MENTOR: COACHING 
AND CARING FOR TEACHER LEADERS
Reflect and analyze your support and retention 
plan for novice teacher mentors. Explore how 
a multitiered support system strengthens 
attitudes and actions to increase novice teacher 
mentor success. Apply this multitiered approach 
to plan for sustainability, increased efficacy, and 
growth in the invaluable work your mentors 
provide new teachers.

 Analyze current systems of novice teacher  
 mentor support;

 Connect to research-based strategies   
 around novice teacher mentor needs that   
 will strengthen and sustain master teachers as  
 teacher leaders;

 Explore the benefits of investing in and   
 providing systems that encourage consistency,  
 collaboration, and connection; and

 Plan to integrate strategies from the systems  
 of support that will positively impact teacher  
 mentors and in turn their novice teachers and  
 students.

Dana Phillips, Texas Center For Educator 
Excellence, dana.phillips@txcee.org

Tammy Phuong, Texas Center For Educator 
Excellence, tammy.phuong@txcee.org

Areas of Focus:  Leadership; Implementation

Topics: Efficacy (Teacher/Leader, Collective, 
Self ), Leadership Development / Continued 
Leadership Development, Social Emotional 
Learning/Health/Wellbeing (SEL/SEH)

 2428

CREATING NEURODIVERSITY-AFFIRMING 
LEARNING ENVIRONMENTS
Explore strategies for building classrooms 
that are affirming of neurodiversity. Gain a 
comprehensive understanding of the concepts 
of neurodiversity and neurodivergence and the 
importance of reducing the need for students to 
mask their differences. Learn practical strategies 
for supporting neurodivergent students, such 
as normalizing accommodations, implementing 
Universal Design for Learning practices, 
encouraging collaborative team teaching, and 
using language that promotes belonging.

 Gain a deep understanding of neurodiversity  
 and neurodivergence and be equipped   
 to identify and challenge common   
 misconceptions;

 Learn specific, actionable strategies to support  
 neurodivergent students;

 Acquire inclusive language practices that   
 affirm neurodiversity and promote a more  
 authentic learning environment; and

 Be prepared to apply new knowledge and  
 strategies in your classroom, leading to more  
 neurodiversity-affirming learning   
 environments.

Amanda Morin, Amanda Morin Consulting, LLC, 
amanda@amandamorin.com

Karen Brown, Paradise Valley Unified School 
District, karbrown@pvschools.net

Emily Kircher-Morris, Unlimited Potential 
Counseling & Education Center,  
emily@neurodiversitypodcast.com 

Areas of Focus:  Learning Designs; Equity 
Practices

Topics:  Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Equitable Access and 
Outcomes, Learning & Thinking Differences

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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DISMANTLE INEQUITIES THROUGH 
TIERED LEVELS OF PROFESSIONAL 
LEARNING
Understand how a large urban school district 
designed a large-scale, cyclical, and multitiered 
professional learning structure for principals, 
assistant principals, coaches, and teachers 
to improve K-2 literacy instruction. Discover 
the challenges and revisions encountered 
during implementation and efforts to combat 
inconsistencies within a large district. Gain 
a deeper understanding of large-scale early 
literacy professional learning.

 Examine one district’s process of creating and  
 facilitating content centered on the science of  
 reading within multitiered professional learning  
 cycles, with content adaptations for audience  
 and capacity level;

 Analyze implementation challenges and   
 barriers, with lessons learned and insights   
 gleaned for future cycles of professional   
 learning;

 Consider opportunities within current   
 professional learning offerings or school and  
 district-based programs or processes where  
 key data points may be leveraged to provide  
 evidence for action, specifically in K-2 literacy.

Kathryn Murrow, Orange County Public 
Schools, kathryn.murrow@ocps.net

Betsy Leis, Orange County Public Schools,  
betsy.leis@ocps.net 

Areas of Focus:  Learning Designs; Curriculum, 
Assessment, & Instruction

Topics: Leadership Development / Continued 
Leadership Development, Literacy, Models of 
Professional Learning (including in-person, 
virtual and hybrid models)

 2430

PROFESSIONAL LEARNING FOCUSED ON 
MULTILINGUAL LEARNERS
Investigate new ideas for professional learning 
that create positive changes for your multilingual 
learners. Learn about a professional learning 
model that is working in one district. Participate 
in a design-thinking process that will guide you 
to some creative solutions for job-embedded, 
ongoing, and sustainable professional learning 
that meets the needs of a specific group of 
multilingual learners.

 Identify your school’s or district’s needs for  
 professional learning based on known data,  
 demographics, and student portraits;

 Generate multiple possibilities for structuring  
 and implementing ongoing, job-embedded  
 professional learning by building on the   
 presenters’ examples and your experiences;

 Select possible ideas for professional learning  
 to present to a leadership team at your school.

Beth Skelton, Educational Consultants, LLC, 
ellbeth@bethskelton.com

Michelle Kotwica, Mannheim School District 83, 
Mannheim Middle School, kotwicam@d83.org

Areas of Focus:  Learning Designs; Leadership

Topics:  English Learners / Linguistic Diversity, 
Job-embedded Professional Learning, 
Multilingual Learners

 2431

THE ROLE OF ARTIFICIAL INTELLIGENCE 
IN STUDENT ENGAGEMENT
Explore the keys to student engagement and 
learn how to help students make meaning 
and connect their learning to relevant artificial 
intelligence experiences. Tackle five strategies 
that work to engage students at every grade 
level and inspire innovative work: choice-based 
instruction, inquiry-based projects, authentic 
audience, competitive challenges, and launching 
to the world. Create an action plan that makes 
learning meaningful and relevant to your 
students.

 Focus on using artificial intelligence as a tool  
 with specific engagement purposes;

 Develop an action plan to make learning   
 meaningful and relevant in any classroom  
 context; and

 Explore real strategies and structures that   
 drive engagement in a 21st-century learning  
 environment.

AJ Juliani, Adaptable Learning/University of 
Pennsylvania, ajjuliani@gmail.com

Areas of Focus:  Learning Designs; Curriculum, 
Assessment, & Instruction

Topics:  AI - Artificial Intelligence (the connection 
between AI and professional learning), Design 
Thinking/Human-Centered Design, Personalized 
Learning (Educators and Students)

 2432

CREATING MORE EFFECTIVE 
PROFESSIONAL LEARNING FOR MATH 
TEACHERS
Immerse yourself in compelling case studies 
featuring K-12 math teachers. Examine the 
intricate interplay between teachers’ math 
identities, their teacher efficacy, and their 
mastery of grade-level math content to unveil 
connections that significantly impact the 
effectiveness of professional learning practices. 
Explore tangible protocols that elevate   
mathematics teaching and learning.

 Dissect the nuances between professional  
 learning strategies tailored for K-5, 6-8, and  
 9-12 teachers, considering their varying levels  
 of content knowledge and individual math  
 identities;

 Gain insight into the pivotal role a teacher’s  
 math identity and comfort with mathematical  
 content play in the success of professional  
 learning strategies and protocols;

 Consider how strategies and protocols used in  
 two rural districts could be applied to our school  
 or district; and

 Engage in a model of one of the key protocols.

Laurie Sales, Ferry Consulting,   
laurie.ferry@gmail.com

Lisa Gardner, Borden Henryville School 
Corporation, lgardner@bhsc.school

Shari Switzer, Northwest Hendricks Schools, 
switzersh@hendricks.k12.in.us

Areas of Focus:  Professional Expertise; 
Curriculum, Assessment, & Instruction

Topics:  Efficacy (Teacher/Leader, Collective, Self ), 
Instructional Leadership and Supervision, Rural 
Issues and Settings

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm
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A ROAD MAP FOR SUPPORTING NEW 
TEACHERS
Explore a road map for beginning teachers and 
those who support them in navigating their 
crucial first years in the classroom. Identify six 
phases every beginning teacher goes through, 
with crucial advice and strategies for each. Leave 
with a yearlong action plan centered around 
research-based instructional and self-care 
practices that are essential to not just surviving, 
but thriving.

 Explore the six phases of beginning   
 teachers: anticipation, survival,   
 disillusionment, rejuvenation, reflection, and  
 second anticipation;

 Understand the feelings and challenges   
 associated with each phase;

 Discover practical strategies for instruction,  
 classroom management, and relationship   
 building; and

 Develop a plan for decreasing stress and   
 increasing student achievement.

Tina Boogren, Solution Tree and Marzano 
Resources, tinaboogren@live.com

Areas of Focus:  Professional Expertise; 
Curriculum, Assessment, & Instruction

Topics: Educator Effectiveness, Instructional 
Coaching/ Instructional Specialist/ Instructional 
Strategist, Teacher (or Educator) Retention and 
Recruitment

 2434

SCALING SUCCESS: SYSTEMICALLY 
GROWING PROFESSIONAL LEARNING 
LEADERS
Explore a job-embedded professional learning 
program that builds the capacity of coaches, 
facilitators, and interventionists as leaders of 
professional learning. Interact with tools that 
allow educators to identify their leadership 
potential and empower them to grow and 
increase their capabilities as professional 
learning leaders so every student excels. Create 
an action plan to support a systems approach 
to continuous improvement of a professional 
learning program.

 Gain knowledge of quality tools to support  
 a continuous improvement approach that  
 cultivates expertise of professional learning  
 leaders;

 Engage in collaborative learning to explore  
 research-based tools, protocols, and resources  
 to assess and advance expertise — the   
 knowledge, skills, and dispositions that are  
 essential to the role of the professional   
 learning leader and impact teaching practice;  
 and

 Apply research-based tools, protocols,   
 and resources to identify strengths   
 and opportunities for a professional learning  
 program and plan next steps.

Tina Maksche, Special School District of St. Louis 
County, SSD Learning Center,   
tmaksche@ssdmo.org

Angie Simmons, Special School District of St. 
Louis County, SSD Learning Center, 
amsimmons@ssdmo.org

Wendy Young-Owens, Special School District of 
St. Louis County, SSD Learning Center,  
wowens@ssdmo.org

Areas of Focus:  Professional Expertise; 
Implementation

Topics:  Change Theory/Management, Job-
embedded Professional Learning, Teacher 
Induction/Leadership Induction

 2435

WRITING FOR PUBLICATION
Consider how to write about your professional 
learning insights, experiences, and journeys for 
publication. Identify writing goals and ideas, 
gain strategies and tips for communicating 
effectively and compellingly to an educator 
or policymaker audience, practice writing in 
response to prompts, and give and receive 
feedback from peers and facilitators. Examine 
submission processes and guidelines for The 
Learning Professional and other publications.

 Understand strategies for communicating  
 insights, experiences, and stories about   
 professional learning;

 Identify topics and messages specific to your  
 work and practice writing for an audience of  
 educators or policymakers;

 Give and receive feedback from peers on   
 quick-write drafts; and

 Explore publication venues, set a writing goal,  
 and make an action plan.

Suzanne Bouffard, Learning Forward,  
suzanne.bouffard@learningforward.org

Jefna Cohen, Learning Forward,   
jefna.cohen@learningforward.org

Areas of Focus:  Professional Expertise; Evidence

Topics: Professional Learning Research,Student 
or Teacher Voice

TUESDAY: CONCURRENT SESSIONS
12:45 pm - 2:45 pm

Great variety of 
sessions, well 
organized, and lots of 
different people from 
far and wide.

— Libby Duethman, Principal
Carmel-by-the-Sea, California

“
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 TT31

LEARNING FORWARD ACADEMY 
INFORMATION SESSION
Discover the Learning Forward Academy, a 
professional learning experience that offers 
educators an unmatched opportunity to 
profoundly deepen their expertise and increase 
their capacity to meet the challenges in the 
modern educational landscape. Hear from 
Academy coaches and members about how this 
2½-year inquiry-based learning experience has 
transformed their work.

 Learn about the Academy experience; and

 Hear about opportunities to expand your   
 involvement with Learning Forward.

Shannon Bogle, Learning Forward, 
shannon.bogle@learningforward.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Professional Expertise

Topics: Collaborative Inquiry, Learning Networks

 TT32

PEER OBSERVATIONS AS POWERFUL 
PROFESSIONAL LEARNING
Explore peer observation — the guiding 
research, its formats, its benefits, its obstacles, 
and strategies for successful implementation. 
Leave equipped with practitioner-focused 
information and actionable resources to use in 
starting or sustaining teacher peer observation 
practices in schools.

 Learn about research supporting the benefits  
 of peer observation as professional learning;

 Consider the different formats of peer   
 observation and how they might look in your  
 school context;

 Predict obstacles to peer observation that may  
 exist in your context and brainstorm possible  
 solutions; and

 Share your experiences and questions about  
 peer observation.

Kelsey Pacer, Chesterfield County Public 
Schools, kelsey_pacer@ccpsnet.net

Areas of Focus:  Culture of Collaborative Inquiry; 
Leadership

Topics:  Feedback and Observations, Job-
embedded Professional Learning, Models of 
Professional Learning (including in-person, 
virtual and hybrid models)

 TT33

SMOOTHING THE TRANSITION FROM 
PRESCHOOL TO KINDERGARTEN
Learn how Illinois preschool and kindergarten 
coaches have come together to create a process 
and tool kit for supporting school districts 
as they transition children from preschool to 
kindergarten and beyond. Hear about how 
coaches are facilitating the process with four 
school districts, and explore ideas for dealing 
with challenges and celebrating successes. Leave 
with tools and ideas for implementing your own 
process.

 Understand the goals and challenges in   
 creating a transition process; and

 Gain tools for implementing your own process  
 in your setting.

Lynn Burgett, The Center: Early Childhood 
Professional Learning, lburgett@cntrmail.org

Michelle Escapa, Sangamon-Menard  
County Regional Office of Education, 
mescapa@roe51.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Resources

Topics: Coaching, Early Childhood, School 
Improvement/Reform

 TT34

6-12 MATH INTERVENTION: WHAT’S 
REALLY HELPING OUR STUDENTS?
Share struggles, triumphs, questions, and ideas 
about 6th- to 12th-grade math intervention 
with other passionate leaders. Explore an 
unbiased list of math intervention resources 
that are working for schools to close the math 
achievement gap.

 Access a curated list of 6-12 math intervention  
 resources that are achieving real results in real  
 schools;

 Share challenges and wins you’re experiencing  
 in closing math gaps at your site to spark   
 networking and sharing of ideas; and

 Explore any questions related to 6-12 math  
 intervention with a thought leader in the   
 intervention field.

Juliana Tapper, CollaboratEd Consulting LLC, 
juliana@collaboratedconsulting.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Equity Foundations

Topics: Equitable Access and Outcomes, 
Mathematics, Secondary Education

 TT35

MAKING FEEDBACK FRUITFUL: 
CULTIVATING TEACHER FEEDBACK 
PRACTICES TO ACCELERATE STUDENT 
LEARNING
Examine the sequence of learning and 
professional support that will lead teachers 
to change instructional feedback practices. 
Discover how educators in one school district 
engaged in sustained learning around feedback 
practices leveraging a feedback for growth 
professional learning tool in which educators 
progressed across a continuum strengthening 
teacher formative feedback, peer-to-peer 
feedback, and student self-regulation. Leave 
with insights from research, a professional 
learning tool, and ideas for implementation.

 Explore how education leaders can gather  
 student voice to identify student needs and  
 design responsive professional learning for  
 teachers;

 Examine a model for supportive professional  
 learning around key feedback for growth   
 strategies; and

 Discuss features of effective learning within  
 this model, potential barriers, and implications  
 for implementation in unique school contexts.

Jenna Fisher, Chicago Public Schools, 
jfisher3@cps.edu

Anna Mackinnon, Chicago Public Schools, 
aemackinnon@cps.edu

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics: Assessment, Feedback and Observations, 
Instructional Approaches

TUESDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT36

RETHINKING BEHAVIOR
Explore how building leaders can reframe 
behavior systemwide to support a deeper 
understanding of what behavior really is — and 
is not — and to empower all stakeholders to 
effectively navigate challenging interactions 
with students. Learn new ways to understand 
student needs, powerful shifts in mindset 
to expand stakeholder perspective, and 
concrete tools to create more inclusive learning 
environments.

 Define what behavior is and name   
 considerations to take into account when   
 understanding the deeper “whys” of the   
 behavior;

 Explain educator mindset shifts and how they  
 can help us better understand and support  
 students who are exhibiting challenging   
 behaviors; and

 Identify tools school leaders and staff can use  
 to better understand, track, support, and   
 attend to challenging situations surrounding  
 student behavior.

Joyce Carr, Elmira City School District, 
jcarr@elmiracityschools.com

Lauren Hough Williams, PINE/ NYU, New York 
University, lauren.hough@nyu.edu

Areas of Focus:  Equity Foundations; Leadership

Topics: Classroom Management/Classroom 
Support, Data-Driven Decision Making, Student 
Behavior

 TT37

HOW TO BUILD AND GROW SCHOOL 
COMMUNITY
Explore ways to build school culture through 
community relationships and teacher retention 
through positive events and marketing. Learn 
how to make, maintain, and grow connections 
with community partners.

 Identify resources to market schools and grow  
 partnerships;

 Leave with ideas for teacher retention and  
 marketing strategies; and

 Create an action plan for implementing and  
 fostering community relationships.

Shea Graff-Mcpherren, Hillsborough County 
Schools, Tampa Bay Technical High School,  
shea.graff-mcpherren@hcps.net

Jennifer Johnson-Williams, Hillsborough 
County Schools, Tampa Bay Technical High 
School, jennifer.johnson-williams@hcps.net

Rebecca Morris, Hillsborough County Schools, 
Tampa Bay Technical High School, 
201329@hcps.net

Kathryn Niedbalec, Hillsborough County 
Schools, Tampa Bay Technical High School, 
kathryn2.niedbalec@hcps.net

Areas of Focus:  Equity Practices; Equity 
Foundations

Topics: Community/Family Engagement, Teacher 
(or Educator) Retention and Recruitment, 
Marketing

 TT38

UNVEILING THE EDUCATION CODE: 
CULTIVATING EQUITABLE LEARNING 
ENVIRONMENTS
Explore how equitable learning environments 
drive student success by amplifying voices and 
integrating perspectives from marginalized 
communities. Learn how breaking barriers 
fosters inclusivity, ensuring all students 
gain essential global skills. Discover keys 
to an educational landscape that exceeds 
expectations for every learner, regardless of 
background.

 Understand the transformative power   
 of amplifying student voices, fostering   
 empowerment that transcends conventional  
 educational boundaries; and

 Understand how breaking down barriers in  
 education fosters inclusivity, ensuring that all  
 students, regardless of their background,   
 acquire essential skills.

Larue Fitch, Chicago Public Schools, Irving 
Elementary School, laruemarcfitch1906@gmail.com

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics: Culturally Responsive Pedagogy, Equity, 
Student Engagement

 TT39

FLIGHTS TO NEW HEIGHTS: COACHING 
DISTRICTWIDE CHANGE
Navigate the turbulent skies of organizational 
change using a “preflight checklist” for 
instructional coaches that clarifies roles, elevates 
collaboration with all partners, and aligns goals 
for continuous progress. Explore a framework 
that guides next steps in supporting districtwide 
transformation. Use reflective questions to 
identify your next steps in advancing within the 
framework, enabling you to lead — and produce 
— change through influence without formal 
authority.

 Understand the relationship between a 
 strategic plan and the points of leverage   
 instructional coaches have to support   
 schoolwide change;

 Analyze the current reality of your school   
 environment to determine points of leverage  
 you need to pursue to drive change in your   
 school or district; and

 Use a personalized “preflight checklist” to   
 initiate conversations with administrators   
 and teachers, strategically align goals,   
 and seek relevant professional learning   
 opportunities to further enhance your   
 coaching practice.”

Kristin Stryker, EASTCONN, Quinebaug Middle 
College, kristin@kristinstryker.net

Evan Krawiec, EASTCONN, Arts at the Capital 
Theater, ekrawiec@eastconn.org 

Areas of Focus:  Implementation; Leadership

Topics: Change Theory/Management, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, School Improvement/
Reform

TUESDAY: TABLE TALKS
 12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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 TT40

ADVOCATING FOR COACHING: 8 
STRATEGIES FOR INSTRUCTIONAL 
COACHES
Unleash your power of influence in coaching. 
Explore eight transformative strategies to 
advocate for coaching, including gaining the 
skills to align coaching objectives with district 
priorities, forging strong relationships with 
decision-makers, and effectively articulating 
the value of coaching. Discover the secrets of 
strategic communication, forming powerful 
partnerships, and showcasing instructional 
coaching success. Learn to secure support, drive 
sustainable improvements, and become a true 
catalyst for change in your coaching program.

 Understand eight powerful strategies   
 to effectively advocate for and promote   
 instructional coaching within your   
 organization;

 Understand three key moves that can be   
 readily implemented for forming strategic  
 partnerships, collecting vital program data,  
 and showcasing coaching success; and

 Be empowered to take immediate action   
 and drive positive outcomes in your coaching  
 programs.

Lindsay Deacon, NWEA/Houghton Mifflin 
Harcourt, lindsaydeaconLLC@gmail.com

Areas of Focus:  Leadership; Resources

Topics: Coaching, Instructional Coaching/ 
Instructional Specialist/ Instructional Strategist, 
Leadership Development / Continued 
Leadership Development

 TT41

EMPOWERING EXCELLENCE THROUGH 
COACHING AND CONTINUOUS 
IMPROVEMENT
Delve into the critical role of continuous 
professional learning through a districtwide lens. 
Explore the transformative impact of ongoing 
development on teaching practices, student 
outcomes, staffing, and overall school success. 
Gain valuable insights into the latest educational 
trends, effective instructional strategies, and the 
importance of fostering a culture of learning, 
coaching, and continuous growth within the 
school community.

 Reflect and plan the conditions to build a   
 strong coaching cycle to maximize educator  
 practice; and

 Acquire a deeper understanding of evidence- 
 based instructional strategies through an   
 equity lens, a cycle of feedback, ensuring a  

 growth mindset, and embracing challenges as  
 opportunities while fostering a commitment  
 to continuous improvement.

Andrea Thompson, Delaware Department of 
Education, drthompsonandrea@gmail.com

Ann Hlabangana-Clay, Delaware Department of 
Education, Ann.Hlabangana-Clay@doe.k12.de.us

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics: Coaching, Personalized Learning 
(Educators and Students), Professional Learning 
Communities (PLCs)

 TT42

THE TIME-STARVED LEADER: FROM 
SURVIVING TO THRIVING
Explore how to get more effective work done in 
less time. Find ways to return to work refreshed 
and sustainably do this over the long term, using 
practices backed by research and interviews with 
school leaders.

 Learn strategies to determine the most   
 essential tasks for your school and how to   
 focus on them and get them done efficiently;

 Learn strategies to develop a balance between  
 work and personal life;

 Understand the research that demonstrates  
 how these practices will drive the entire school  
 forward; and

 Apply evidence-based implementation best  
 practices so these strategies can be sustained  
 long-term.

Nick Davies, Vancouver School District, 
Eisenhower Elementary, drnickdavies@gmail.com

Areas of Focus:  Leadership; Implementation

Topics: Educator Effectiveness, Implementation, 
Leadership Development / Continued 
Leadership Development

 TT43

INNOVATIVE LITERACY NETWORKS: 
NAVIGATING HYBRID LEARNING 
LANDSCAPES
Join us for an exploration of hybrid professional 
learning for literacy practices. Discover 
networking strategies to connect educators 
across various platforms and regions. Take 
away practical insights to enhance your literacy 
professional learning model, leveraging the 
strengths of both physical and digital learning 
environments.

 Learn hybrid professional learning methods  
 that translate into educator implementation of  
 new literacy practices;

 Explore networking strategies, enabling you  
 to establish connections with educators   
 across diverse platforms and regions, fostering  
 collaborative learning communities; and

 Leave with the knowledge and tools  
 to confidently navigate and apply hybrid   
 approaches, transforming your learning   
 practices to reach more educators and meet  
 individual needs.

Sara Jennings, Green River Regional Education 
Cooperative, sara.jennings@grrec.org

Audrey Harper, Green River Regional Education 
Cooperative, audrey.harper@grrec.org

Areas of Focus:  Learning Designs; Culture of 
Collaborative Inquiry

Topics: Efficacy (Teacher/Leader, Collective, 
Self ), Learning Networks, Models of Professional 
Learning (including in-person, virtual and hybrid 
models)

 TT44

FROM TEACHER LEADER TO SCHOOL 
LEADERSHIP: SHIFTING STRATEGIES
Examine how your time as a teacher leader 
informs the way you approach school leadership, 
especially in working toward equity and creating 
a culture of collaboration. Map and share your 
leadership journey as we reflect on the impact 
that experience has had on school and district 
improvement efforts. Explore opportunities to 
network with other leaders who moved from 
teacher leader to school leadership.

 Create and share a map of your leadership 
journey from teacher leader to school 
leadership and the ways you have leveraged 
your teacher leadership experience to catalyze 
a more collective and equitable approach to 
leading;

 Consider frameworks for leadership arising 
from teacher leadership movements and 
evidence of their effectiveness; and

 Discuss how collective leadership practices 
can advance teacher and school leadership, 
especially as it relates to building a culture of 
collaborative inquiry, equity, and school and 
district improvement; and

 Identify opportunities to network and learn 
with other leaders.

Lori Nazareno, Mira Education,   
lnazareno@miraeducation.org

Areas of Focus: Leadership; Culture of 
Collaborative Inquiry

Topics: Efficacy (Teacher/Leader, Collective, Self), 
Learning Networks, Models of Professional 
Learning (including in-person, virtual and hybrid 
models)

TUESDAY: TABLE TALKS
12:45 pm - 1:45 pm 45-minute Table Talk and 

15-minute informal discussion
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TT45

BEGINNING TEACHER SUPPORT WITH AN 
EQUITY FOCUS
Enhance your beginning teacher support and 
induction program to meet the needs of diverse 
educators. Gain a comprehensive understanding 
of equity-focused strategies and practical tips for 
a successful implementation of the Beginning 
Teacher Support Program. Leave with tools and 
techniques to seamlessly integrate an equity-
focused approach at every stage.

 Gain the knowledge and confidence to 
establish or enhance your orientation and 
induction program, fostering a more inclusive 
and supportive environment for beginning 
teachers;

 Be equipped with a tailored set of tools and 
techniques to address the unique needs of 
diverse educators in your Beginning Teacher 
Support Program initiatives; and

 Be able to apply equity-focused practices at 
various stages of the teacher support process, 
ensuring a more effective and culturally 
responsive induction program that benefits 
both mentors and beginning teachers.

Danielle Sutton, Chapel Hill-Carrboro City 
Schools, dsutton@chccs.k12.nc.us

Esther Mateo-Orr, Chapel Hill-Carrboro City 
Schools, emateo-orr@chccs.k12.nc.us

Dana McCullum, Chapel Hill-Carrboro City 
Schools, dmccullum@chccs.k12.nc.us

Areas of Focus: Implementation; Leadership

Topics:  Equity; Induction and Mentoring

 TT46 

IMPACT OF EMBEDDED SKILLS AND 
MENTAL HEALTH SUPPORT
Investigate the logistics and operations of an 
initiative that embedded essential skills and 
mental health support in core academic classes. 
Gain an understanding of the value of skill-based 
learning in contrast to traditional models of 
content priority learning. Examine performance 
data and feedback to understand how to apply 
this model to your district.

 Explore the metrics of assessment and the  
 outcome data;

 Compare and contrast the performance of  
 this initiative with previous attempts to   
 improve student self-worth and skill-based  
 learning; and

 Consider how you can replicate this model in  
 your district.

Brett Derickson, Fountain-Fort Carson  
School District 8, Carson Middle School, 
bderickson@ffc8.org

Anthony Greco, Fountain-Fort Carson School 
District 8, Carson Middle School, agreco@ffc8.org

Christopher Jenson, Diagnosing Education, 
LLC, diagnosingeducation@gmail.com

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics:  Instructional Approaches, School 
Improvement/Reform, Social Emotional 
Learning/Health/Wellbeing (SEL/SEH)

TT47

SUCCESSFUL INTERVENTION THROUGH 
MATH PLCS
Discover how an urban comprehensive high 
school is improving Integrated Math 1 pass rates 
for incoming freshmen. Examine how smaller 
professional learning communities within the 
math department have used data to build a 
successful intervention program for students. 
Explore the professional practices used to create 
an intervention class for incoming freshmen and 
the data used to measure program success.

 Learn how to use department PLC time   
 to create formative data cycles that drive   
 instructional decisions;

 Learn how to use data to create intervention  
 classes that focus on individualized student  
 academic success;

 Review current classroom practices in support  
 classes that have led to measurable academic  
 success with incoming freshmen; and

 Review data used to measure intervention  
 success.

Yas-Meen West, San Bernardino City Unified 
School District, Indian Springs High School,  
yas-meen.west@sbcusd.k12.ca.us

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Evidence

Topics: Data-Driven Decision Making, 
Differentiated Learning Based on Student 
Needs/Gifts, Mathematics

 TT48

LEARNING FORWARD ACADEMY 
INFORMATION SESSION
Discover the Learning Forward Academy, a 
professional learning experience that offers 
educators an unmatched opportunity to 
profoundly deepen their expertise and increase 
their capacity to meet the challenges in the 
modern educational landscape. Hear from 
Academy coaches and members about how this 
2½-year inquiry-based learning experience has 
transformed their work.;

 Learn about the Academy experience; and

 Hear about opportunities to expand your   
 involvement with Learning Forward.

Shannon Bogle, Learning Forward, 
shannon.bogle@learningforward.org

Areas of Focus:  Culture of Collaborative Inquiry; 
Professional Expertise

Topics: Collaborative Inquiry, Learning Networks

TUESDAY: TABLE TALKS
12:45 pm - 1:45 pm 2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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“Learning Forward is THE professional learning conference 
that brings educators together to learn from one another. 
From superintendent to classroom teacher, Learning 
Forward sessions deepen the understanding and elevate 
the work of practitioners in our ever-changing world.
   Jennifer Sheldon
   Executive Director of Learning and Leadership & 
   Host Committee Member, Highlands Ranch, CO 
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 TT49

ADAPTING STEM CURRICULUM FOR 
ACCESSIBILITY FOR EYEGAZE USERS
Investigate how to adapt STEM curriculum for 
eye gaze users with cortical visual impairment 
(CVI) through a multisensory approach, 
high-contrast visuals, simplified layouts, and 
interactive technology. Examine strategies 
such as progressive complexity, individualized 
instruction, repetition, and reinforcement as 
well as the use of collaboration, real-world 
connections, and ongoing assessment. Learn 
how to create a curriculum that becomes an 
inclusive learning environment that can increase 
engagement, comprehension, and participation.

 Identify two or more strategies for adapting  
 a given instructional activity when developing  
 adapted curriculum for students who are eye  
 gaze users with CVI;

 Compare two strategies to enhance visual  
 perception and interpretation for eye gaze  
 users with CVI; and

 Discuss two differences and similarities in the  
 presented strategies of eye gaze users with CVI  
 in your educational setting.

Jeffrey Davis, Seminole County Public Schools, 
jeffrey_davis@scps.k12.fl.u

Areas of Focus:  Equity Drivers; Learning Designs

Topics: Equitable Access and Outcomes, Equity, 
STEM: Science, Technology, Engineering, and 
Math

 TT50

HOW INTENTIONAL ACADEMIC 
INTERVENTION CAN IMPROVE STUDENT 
SKILLS
Consider how secondary schools can implement 
comprehensive strategies, support, and 
interventions to ensure all students are on track 
for high school graduation and adequately 
prepared for college and careers. Explore ways to 
restructure approaches to disrupt persistent 

disparities in academic outcomes among 
students of color and those affected by poverty. 
Learn how to promote equitable access to 
opportunities and resources through intentional 
academic interventions.

 Gain insights into the pivotal role of intrinsic  
 motivation in academic success;

 Learn and apply structured academic   
 interventions to boost student achievement;  
 and

 Leave with practical strategies for immediate  
 implementation, fostering improved student  
 academic outcomes.

Keith Adams, Montgomery County Public 
Schools (Maryland), Odessa Shannon Middle 
School, ckasaveproject@gmail.com

Areas of Focus:  Equity Practices, Resources

Topics: College and Career Pathways for 
Students/Career Technical Education 
(CTE),Student Engagement, Student or Teacher 
Voice

 TT51

STUDENT VOICE AMPLIFIED: A LOOK AT 
EQUITABLE CLASSROOMS
Explore what student voice in the middle 
grades looks like with members of a Chicago 
middle grades network working to create more 
equitable and responsive learning environments. 
Learn how they support teachers by engaging 
in thoughtful student voice practices in their 
classrooms. Explore the collaboration between 
students and a networked improvement 
community. Determine how different types of 
data can inform decisions to improve the middle  
grades experience.

 Understand how student voice can be   
 intentionally integrated into classrooms to  
 make change;

 Explore how similar models around equity of  
 voice can be implemented in your classroom  
 communities; and

 Understand how to integrate different types of  
 data and collaboration in a way that is  
 applicable to an educator’s daily practice.

Naomi Wilfred, University of Chicago’s The 
To&Through Project, nwilfred@uchicago.edu

Areas of Focus:  Equity Practices; Culture of 
Collaborative Inquiry

Topics: Continuous Improvement Cycles, Data-
Driven Decision Making, Student or Teacher 
Voice

 TT52

WORDS SHAPE WORLDS: ENHANCING 
EMPATHY IN SCHOOL CULTURE
Discover strategies for creating inclusive, 
empathetic school environments. Learn to 
integrate cultural narratives and aphorisms, 
enhancing understanding and engagement 
across diverse student populations. Gain insights 
to model these practices for teachers, fostering a 
schoolwide culture of inclusivity and empathy.

 Understand the significance of integrating  
 cultural aphorisms and narratives in creating  
 empathetic and inclusive school   
 environments;

 Acquire specific methods to integrate diverse  
 cultural content into your school; and

 Learn to model these inclusive strategies for  
 your teaching staff, promoting a schoolwide  
 culture of empathy and understanding.

Michelle Singh, LCT-E Learning Solutions, 
michelle@lctelearning.com

Carmen Marroquin, Miami-Dade County 
Public School, Coral Reef Senior High School, 
cmarroquin3440@gmail.com

Areas of Focus:  Equity Practices; Curriculum, 
Assessment, & Instruction

Topics: Culturally Responsive Pedagogy, 
Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Affirming School Culture

TUESDAY: TABLE TALKS
2 pm - 3 pm 45-minute Table Talk and 

15-minute informal discussion
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TUESDAY: TABLE TALKS
2 pm - 3 pm 

 TT53

EVALUATING AND IMPROVING 
MULTILINGUAL SUPPORTS: TWO 
DISTRICTS’ EXPERIENCES
Learn specific ways to evaluate your policies, 
programs, and practices for English learners 
and how to use the findings to develop goals 
and strategies for continuous improvement at 
the district level. Hear insights from two large, 
linguistically diverse districts from different 
regions about their experiences with this 
process, and receive guidance about how to 
examine data, engage community members, 
and implement systemic changes, while also 
providing input.

 Learn about research on successful classroom  
 management;

 Analyzing actual classrooms in light of best  
 practices; and

 Reflect on their own classrooms and plan   
 specific strategies for enhancing their 
 classroom learning environments.

Rebecca Bergey, American Institutes for 
Research, rbergey@air.org

Molly Hegwood, Metropolitan Nashville Public 
Schools, Molly.Hegwood@mnps.org

Lisa Hsin, American Institutes for Research, 
LHsin@air.org

Sam Klein, Arlington Public Schools, 
samuel.klein@apsva.us

Terri Murphy, Arlington Public Schools,   
terri.murphy@apsva.us

Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry

Topics: Comprehensive System Improvement/
Reform, English Learners / Linguistic Diversity

 TT54

EMPOWERING EXCELLENCE AND EQUITY 
THROUGH PROFESSIONAL LEARNING
Delve into the critical role of continuous 
professional learning through a districtwide lens. 
Explore the transformative impact of ongoing 
development on teaching practices, student 
outcomes, staffing, and overall school success. 
Gain valuable insights into the latest educational 
trends, effective instructional strategies, and the 
importance of fostering a culture of learning, 
coaching, and continuous growth within the 
school community.

 Learn how to build an equitable, collaborative,  
 and positive professional learning culture   
 districtwide through engaging techniques and  
 strategies; and

 Understand the components of a successful  
 cycle of inquiry to maximize a shift in teacher  
 practice.

Eunique Lawrence, Christina School District, 
eunique.lawrence@christina.k12.de.us

Deirdra Joyner, Christina School District, 
deirdra.joyner@christina.k12.de.us

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics:  Coaching, Personalized Learning 
(Educators and Students), Professional Learning 
Communities (PLCs)

 TT55

LEVEL UP: CREATING LEADERSHIP 
PATHWAYS FOR TEACHERS
Explore teacher-leader professional learning 
pathways that lead to the next level. Reflect 
on your district’s current leadership pathways 
for teachers and explore differentiated, 
innovative pathways that develop teacher 
efficacy. Plan actionable steps to implement 
teacher leadership pathways in your district to 
reinvigorate and level up teacher leaders.

 Learn engaging leadership pathways for   
 classroom teachers;

 Leverage knowledge and skills to determine  
 most effective leadership pathway matches;

 Create plans to implement teacher   
 leadership pathways that lead to educator  
 growth, professional inspiration, and student  
 achievement.

Jen Shiers, Cobb County School District, 
marta.anderton@cobbk12.org

Marta Anderton, Cobb County School District, 
marta.anderton@cobbk12.org

Areas of Focus:  Leadership; Equity Foundations

Topics: Efficacy (Teacher/Leader, Collective, Self ), 
Job-embedded Professional Learning, Teacher 
Leadership

 TT56

MOVING TO THE NEXT LEVEL OF 
LEADERSHIP
Explore what it takes for an aspiring school 
leader to move into the next level of leadership 
as an assistant principal or principal. Learn how 
to prepare for the interview process. Use your 
current experiences to create a physical or 
electronic portfolio that you can use as a guide 
for an upcoming interview.

 Understand how to walk into an interview  
 feeling prepared to answer questions about  
 how you will excel as a school leader; and

 Develop a portfolio that highlights your skill  
 set and accomplishments according to your  
 state’s educational leader evaluation program.

Austin Amanda, Iberville Math, Science, and 
Arts Academy East, MSA East Academy, 
amandaaustin@alumni.lsu.edu

Areas of Focus:  Leadership; Professional 
Expertise

Topics:  Educator Effectiveness, Leadership 
Coaching, Leadership Pathways & Pipelines

45-minute Table Talk and 
15-minute informal discussion
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““Learning Forward is a conference filled with 
educators of educators. There’s no other 
conference that brings together this focus on 
professional learning and gathers professionals 
who care deeply about growth in other adults.”

  Kristin Kipp, Director of Research and Impact & 
  Host Committee Member, Indian Hills, CO
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2 pm - 3 pm 

 TT57

CENTERING TEACHERS’ EXPERIENCES AS 
SOURCES OF KNOWLEDGE
Learn how a D.C. high school has rethought its 
approach to teacher professional learning 
to combine rigorous, engaging learning 
with caring, trusting relationships. Hear 
from an instructional coach how he has built 
a community that provides space for adults to 
develop interdisciplinary learning experiences 
by centering their own experiences as a source 
of knowledge. Leave with new ideas for how 
to build trust and rethink existing instructional 
practices.

 Understand one high school’s aspiration, the  
 pillars upholding it, and the professional  
 learning framework that allows it to be   
 actualized in the classroom;

 Learn how to leverage teachers with   
 experience to share what works, and invite  
 those who haven’t been in the classroom as  
 long to offer new instructional approaches, all  
 with the goal of pushing everyone’s practice;  
 and

 Leave with new ideas for how to build trust  
 and rethink existing instruction through   
 teacher collaboration and sharing problems of  
 practice.

Oumar Diallo, DC Public Schools, Paul Laurence 
Dunbar High School, Oumar.Diallo@k12.dc.gov

Areas of Focus:  Learning Designs; Leadership

Topics:  Instructional Coaching/ Instructional 
Specialist/ Instructional Strategist, Teacher 
Choice/Teacher Driven Professional Learning, 
Transforming School Culture and Climate

 TT58

THE LATEST RESEARCH IN PROFESSIONAL 
LEARNING
Discover the latest research in the professional 
learning field, including what we know, what we 
don’t know, and what this means for supporting 
teacher development. Learn how testing 
multiple design features for professional learning 
programs works to understand their effects on 
teacher and student learning.

 Know the latest research on teacher   
 professional learning;

 Understand the different design features of  
 professional learning; and

 Learn how professional learning programs  
 can thoughtfully implement evidence-based  
 professional learning for teachers.

Nathaniel Schwartz, Brown University, 
Annenberg Institute for School Reform, 
nathaniel_schwartz@brown.edu

Camea Davis, Research Partnership   
for Professional Learning (RPPL) ,  
cdavis@rpplpartnership.org

Areas of Focus:  Learning Designs; Evidence

Topics:  Professional Learning Research

 TT59

OPTIMIZING LEARNING: ALIGNMENT 
AND COLLABORATION FOR CONTINUOUS 
IMPROVEMENT
Explore pathways to leverage existing systems 
for continuing improvement and design 
targeted professional learning that includes 
choice, differentiation, and individualization. 
Examine strategic alignments between 
educational structures and data-driven 
student outcomes. Reflect on opportunities 
for collaboration and partnership to enhance 
learning experiences for students and staff.

 Learn how to design a structure for   
 professional learning catering to the diverse  
 needs of students and teachers;

 Identify strategic connections between   
 essential structures;

 Develop effective strategies for building   
 collaborative partnerships with other district  
 or school teams, and evaluate potential next  
 steps for the school or school system.

 Consider innovative approaches and   
 improvements to further enhance learning  
 opportunities.

Jaime Brinkman, Henrico County Public 
Schools, jcbrinkman@henrico.k12.va.us

Eryn King, Henrico County Public Schools, 
ewking@henrico.k12.va.us

Areas of Focus:  Learning Designs; 
Implementation

Topics:  Data-Driven Decision Making, Job-
embedded Professional Learning, Models of 
Professional Learning (including in-person, 
virtual and hybrid models)

 TT60

ENHANCE YOUR CLASSROOM LEARNING 
ENVIRONMENT
Explore a research-based professional learning 
program that can help you learn to create and 
manage an effective learning environment in 
your classroom. Examine research on successful 
classroom management and analyze classrooms 
in light of best practices. Reflect on your own 
classroom and plan specific strategies to 
enhance your classroom learning environment.

 Learn about research on successful classroom  
 management;

 Analyzing actual classrooms in light of best  
 practices; and

 Reflect on their own classrooms and plan   
 specific strategies for enhancing their   
 classroom learning environments.

Brooke Hughston, University of Montevallo, 
Alabama Regional Inservice Center, 
veazey.um@gmail.com

Aundria Campbell, Alabama A&M University, 
Alabama Regional Inservice Centers,  
aundria.campbell@aamu.edu

Areas of Focus:  Professional Expertise; 
Implementation

Topics: Classroom Management/Classroom 
Support, Implementation

TUESDAY: TABLE TALKS
45-minute Table Talk and 
15-minute informal discussion
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  SP01

THE CHOREOGRAPHY OF PRESENTING
Explore ways to plan effective presentations 
using a new template for design. Dive into 
the foundational skills essential for making an 
impact in any presentation from one-on-one to 
large groups.

 Become familiar with the planning template;

 Understand the importance of an impact   
 statement; and

 Practice communication skills that contribute  
 to make an impact. 

Kendall Zoller, Sierra Training Associates, Inc., 
kvzoller@sierra-training.com

Areas of Focus:  Leadership; Professional 
Expertise

Topics: Facilitation, Leadership Development / 
Continued Leadership Development, Teacher 
Leadership

  SP02

HABITS OF RESILIENT EDUCATORS
Delve into the habits of both personal and 
professional practice that can be a catalyst for 
continuously improving your craft as a teacher 
and feeling confident and in control of your life. 
Explore a framework of nine habits of practice 
that meet modern educators where they 
are: employed in a field at the intersection of 
mundanity and sainthood.

 Understand how habits from the framework,  
 when practiced with consistency, support  
 teacher efficacy, personal well-being, and   
 ability to manage change;

 Understand how the habit of using data   
 to drive decisions ensures equitable learning  
 environments, supports high expectations for  
 all, and develops confident, capable teachers;  
 and

 Understand how the habit of navigating   
 negativity enables educators to proactively  
 develop resilience, sustain personal well-being,  
 and withstand external influences that kill joy.

Lindsay Prendergast, The Danielson Group, 
lindspren@gmail.com

Piper Lee-Nichols, NWEA,  
Pipernichols01@gmail.com

Areas of Focus:  Implementation; Culture of 
Collaborative Inquiry

Topics:  Data-Driven Decision Making, Social 
Emotional Learning/Health/Wellbeing (SEL/SEH)

  SP03

AI, CELLPHONES, AND SOCIAL MEDIA: 
CHAOS OR OPPORTUNITY?
Learn how schools are using artificial intelligence 
to improve instruction even as they consider 
the big drawbacks of the technology. See 
how educators are addressing the distractions 
and headaches caused by students bringing 
cellphones to school. Understand how schools 
are tackling concerns about the connection 
between social media use and mental health 
problems.

 Discover new ways to use AI to improve   
 instruction;

 Understand what a thoughtful school AI policy  
 should look like;

 See different approaches schools are using  
 to temper the overuse of student cellphones  
 in schools; and

 Learn about research on the effect of social  
 media use on youth mental health.

Kevin Bushweller, Education Week, 
kbushweller@educationweek.org

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Implementation

Topics:  AI - Artificial Intelligence (the 
connection between AI and professional 
learning), Innovations in Teaching and Learning, 
Technology to Enhance Student Learning

  SP04

DESIGNING YOUR DATA LANDSCAPE FOR 
HIGH-IMPACT LEARNING
Learn how to carefully select the right data 
to use in collaborative work and professional 
learning to improve efficiency and foster 
collective efficacy. Explore tools to examine your 
assessment systems and guide decision-making 
on which assessment data to emphasize with 
teachers and school-level leaders.

 Examine the assessments used in your school  
 and consider the ways the evidence you   
 provide can inform school improvement;

 Use a framework for evaluating the potentials  
 of various assessment data sets for   
 encouraging asset-based thinking, guiding  
 equitable action, and monitoring impact; and

 Leave with a new framework for understanding  
 your data and assessment systems for leading  
 work with teachers, coaches, and school-level  

 leaders to make data-driven collaborative   
 work more meaningful and manageable.

David Woodward, Forefront Education, Inc., 
david@forefront.education

Alicia Postelli, Englewood School District, Clayton 
Elementary, alicia_postelli@engschools.net

Areas of Focus:  Curriculum, Assessment, & 
Instruction; Evidence 

Topics: Elementary Education, Assessment,  
Data-Driven Decision Making

  SP05

SYSTEMS FOR BUILDING A 
COMPREHENSIVE TEACHER PIPELINE
See how dynamic data coupled with clear 
instructional vision have propelled one school 
district to higher student achievement, lower 
teacher turnover, and strategic teacher support 
for student learning. Using formative feedback 
helped the district connect teacher attitudes 
and perceived skillfulness to accelerate early 
career teacher growth and belonging. Learn 
how connecting feedback cycles to instruction 
and embedded teacher support allows us to 
continuously adapt as a system.

 Learn how the backmapping model is used to  
 create a responsive system of data and support  
 for early career educators;

 Connect your resources and needs to Killion’s  
 backmapping model to begin identifying   
 applications and next steps for partnership  
 using Killion’s paradigm shift prompts; and

 Explore how the alignment of an instructional  
 framework, teacher induction and retention  
 practices, and ongoing data can impact   
 student achievement.

Joellen Killion, Learning Forward,   
joellen.killion@learningforward.org

David Baker, St. Vrain Valley School District, 
baker_david@svvsd.org

Diane Lauer, St. Vrain Valley School District, 
lauer_diane@svvsd.org

Kendra Schwartz, KickUp, kendra@kickup.co

Areas of Focus:  Implementation, Evidence

Topics: Data-Driven Decision Making, 
Partnerships, Teacher Induction/Leadership, 
Induction

3 pm - 4 pm 

TUESDAY: SPONSOR SESSIONS
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  SP06

IMPACTING EDUCATIONAL PRACTICES 
AND STUDENT ACHIEVEMENT THROUGH 
BOOK PUBLISHING
Explore the role of books in educator 
professional learning and how books can amplify 
and outline critical lessons. Join a panel of 
authors who will share their writing experience 
and the impact their books are making on 
educators and ultimately student success. Ask 
questions of the authors and pitch your own 
book ideas.

 Discover the process to move research and  
 evidence-based practices into a published  
 book;

 Gain insights into topics needed by educators;  
 and

 Acquire strategies that first-time writers need  
 to ensure their book is practitioner-friendly.

Douglas Rife, Solution Tree,   
douglas.rife@solutiontree.com

Claudia Wheatley, Solution Tree,  
claudia.wheatley@solutiontree.com

Areas of Focus: Professional Expertise; Resources

Topics: Leadership Development / Continued 
Leadership Development, Professional Learning 
Communities (PLCs), School Improvement/
Reform

  SP07

USING HUMAN-CENTERED DESIGN TO 
SUPPORT NEW TEACHERS 

Learn about NEA’s Induction Institute and 
approach to create an equity-informed 
comprehensive induction plan and new teacher 
support. Hear about Institute design, strategies 
to uplift voices of early career educators and 
early career educators of color in the design 
process, and the impact of customized support 
on teacher retention. Leave with tools to 
ensure new teacher support is equity-driven, 
prioritizes teacher voice, and meets the needs 
of early career educators in your district.

 Explore research on the experiences of new 
teachers and the nuanced experiences of 
teachers of color;

 Reflect on new teacher support in your 
school or district;

 Discuss human-centered design principles 
that can be used to create or refine new 
teacher support; and

 Identify tools to use to ensure equity of voice 
in the design process.

Dana Walker, National Education Association, 
dwalker@nea.org

Areas of Focus: Equity Drivers; Learning Designs

Topics:  Design Thinking/Human-Centered 
Design, Equity, Induction and Mentoring

 

  SP08

SYSTEMIC EQUITY: TOOLS FOR POLICY 
AND CLASSROOM ASSESSMENT
Discover innovative tools designed to assess 
and promote equity within educational policies 
and classroom practices. Gain insights into 
effective strategies for conducting systemic 
equity reviews to ensure fair and inclusive 
learning environments. Leave equipped to 
implement these transformative walk-through 
and policy tools, fostering equity in education 
at all levels.

 Know how to use the systemic equity review 
tools to identify and address disparities in 
school policies and classroom environments;

 Be empowered to foster ongoing dialogue 
and collaboration focused on equity, using 
the tools to drive continuous improvement 
in your schools and districts; and

 Be able to conduct comprehensive walk-
throughs that critically assess educational 
practices for bias and inequity.

David Lopez, WestEd, Dlopez2@wested.org

Rawlin Rosario, WestEd, rrosari@wested.org

Areas of Focus: Equity Practices; Curriculum, 
Assessment, & Instruction 

Topics: Culturally Responsive Pedagogy, 
Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation)

TUESDAY: SPONSOR SESSIONS
3 pm - 4 pm 

It’s been difficult for me 
to find a conference with 
sessions where I actually 
learn something. Learning 
Forward was full of great 
learning!

— Janelle McLaughlin, Senior 
Partnerships Consultant, North 

Manchester, IN

“
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WEDNESDAY
      WEDNESDAY, DECEMBER 11, 2024
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.00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45 .00 .15 .30 .45

*All times are Mountain time.

Keynote & 
conference 
wrap-up

A.J. JULIANI

Concurrent Sessions

Brunch

Regis-
tration 
Open
and

Morning 
Coffee

Registration 
Closed

Very well organized!! High quality professional learning with very engaging 
presenters. It was wonderful to hear about these topics rooted in research and with 
a national perspective, and then hear from practitioners in other states. It helped 
me see how these seemingly intractable issues are being addressed elsewhere and 
consider how I can provide professional learning locally.  
 — Julie Devine, Supervisor of Digital and Online Learning, Garnet Valley School District, Glen Mills, PA

“
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 3201

BUILDING HIGH-PERFORMING LEARNING 
TEAMS
Unpack a game-changing approach to 
building high-performing learning teams in 
your school, fueled by data-driven insights 
and our collaborative learning experience 
with Learning Forward, The Danielson Group, 
and the American Institute for Research. Learn 
practical strategies for team formation, goal 
setting, communication protocols, and conflict 
resolution to ensure effective collaboration. 
Explore data analysis techniques, planning for 
targeted interventions, and reflective practices 
to refine instruction and accelerate student 
learning.

 Develop a vision statement for your school’s  
 desired collaborative culture;

 Design a plan for building or refining learning  
 teams in your school;

 Develop clear communication protocols for  
 efficient team operation; and

 Apply data analysis techniques to identify   
 student learning needs.

Rick Lapi, Governor Mifflin School District, 
ricker95@yahoo.com

Lisa Hess, Governor Mifflin School District, 
dr.lisa.hess@gmail.com

Melissa Paparella, Governor Mifflin School 
District, Mifflin Park Elementary School, 
Melissa.Paparella@gmsd.org

Areas of Focus: Culture of Collaborative Inquiry; 
Implementation

Topics: Collaborative Inquiry, Models of 
Professional Learning (including in-person, 
virtual and hybrid models), Professional Learning 
Communities (PLCs)

 3202

LITERACY-CENTERED INSTRUCTIONAL 
COACHING FOR CONTINUOUS 
IMPROVEMENT
Explore the pivotal role of secondary literacy-
centered instructional coaching in the context 
of systemic change. Actively engage in 
understanding how this strategically impacts 
teaching practices and student achievement. 
Gain insights into how instructional coaching 
serves as a catalyst for positive transformation 
through practical examples and evidence-based 

strategies. Leave equipped with actionable 
techniques to implement effective coaching, 
contributing to systemic change and fostering a 
culture of continuous improvement.

 Understand the pivotal role of secondary   
 literacy-centered instructional coaching in  
 driving systemic change within districts and  
 school sites;

 Explore the interconnected components   
 of effective secondary literacy-centered   
 instructional coaching;

 Gain insight into how secondary literacy-  
 centered instructional coaching can serve as a  
 catalyst for broader systemic improvements;

 Be equipped with practical strategies to   
 enhance literacy outcomes and cultivate a  
 culture of continuous improvement in   
 secondary education.

Robyn Sullivan-Jackson, Hillsborough  
County Public Schools, Leto High School,  
robyn.sullivan-jackson@hcps.net

Lauren Palek, Hillsborough County Public 
Schools, Leto High School, lauren.palek@hcps.net

Lory Reddel, Lexia Learning,    
lory.reddel@gmail.com

Areas of Focus: Culture of Collaborative Inquiry; 
Curriculum, Assessment, & Instruction 

Topics: Continuous Improvement Cycles, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Secondary Education

 3203

CHOOSING AND IMPLEMENTING HIGH-
QUALITY INSTRUCTIONAL MATERIALS
Learn how a regional agency assists school 
districts through the phases of selecting and 
implementing high-quality instructional 
materials. Explore how the process has been 
applied in diverse educational contexts in 12 
districts over three years. Gain an understanding 
of the process, insights from others who have 
experienced the process, and strategies to use in 
your district.

 Receive step-by-step guides and checklists to  
 help navigate the four phases of the process;

 Be able to navigate challenges specific to 
 your district, with considerations for student  
 demographics, resource availability, and   
 curriculum alignment;

 Leave with a road map for sustaining   
 momentum, ensuring ongoing success   
 in implementing high-quality instructional  
 materials, and the ability to navigate evolving  
 education landscapes; and

 Develop a supportive network with fellow  
 participants for ongoing collaboration beyond  
 the session.

Kristin Kasten, Educational Service Unit 13, 
kkasten@esu13.org

Michelle Keszler, Educational Service Unit 13, 
mkeszler@esu13.org

Areas of Focus: Curriculum, Assessment, & 
Instruction; Implementation

Topics:  Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Implementation

 3204

EMPOWERING EDUCATORS TO BUILD 
LITERACY SKILLS ACROSS CONTENT 
AREAS
Explore disciplinary literacy, a schoolwide 
approach to providing students with the tools 
and strategies for success in every content 
area so that they are empowered to design 
their future. Learn why it matters and how to 
leverage it so that schools and districts are able 
to collectively raise achievement, opportunities, 
and expectations for students. Create a plan for 
incorporating disciplinary literacy in your setting.

 Examine data to articulate the “”why”” behind  
 disciplinary literacy;

 Define disciplinary literacy to foster a shared  
 understanding and inform educator practice;

 Examine high-leverage resources   
 and strategies that support educator   
 implementation of disciplinary literacy and  
 student engagement; and

 Create a plan identifying next steps for   
 incorporating disciplinary literacy into your  
 professional practice.

Jessica Taylor, AVID Center, jtaylor@avid.org

Janae Chia, AVID Center, jchia@avid.org

Valerie Minor, Keller Independent School 
District, Valerie.Minor@kellerisd.net

Areas of Focus: Curriculum, Assessment, & 
Instruction; Professional Expertise

Topics: Instructional Approaches, Literacy, 
Student Engagement

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3205

LEVERAGING DIGITAL TOOLS TO MONITOR 
STUDENT LEARNING IN REAL TIME
Discover how digital tools allow teachers 
to increase student learning and promote 
collaboration using interactive activities and 
assessments. Learn how students become 
active participants in learning by responding to 
questions, sharing their thoughts, and receiving 
real-time feedback.

 Know how to access and analyze student data 
 reports from digital tools to plan for   
 instruction; and

 Understand how checks for understanding 
 and aggressive monitoring can be 
 implemented with the use of technology   
 throughout instruction.

Robert Davis II, Memphis-Shelby County 
Schools, davisr6@scsk12.org

Miesha Bolden, Memphis-Shelby County 
Schools, boldenm@scsk12.org

Detra Holmes, Memphis-Shelby County 
Schools, humbledn@scsk12.org

Areas of Focus: Curriculum, Assessment, & 
Instruction ; Professional Expertise

Topics: Data-Driven Decision Making, Evaluation 
and Impact, Technology to Enhance Student 
Learning

 3206

STRENGTHENING INSTRUCTION 
THROUGH A COHESIVE INSTRUCTIONAL 
FRAMEWORK
Learn how one school district went from a 
mixed array of instruction to clear, common, and 
equitable expectations for student and adult 
learning. Explore how the work of Stephanie 
Hirsh, Kay Psencik, and Frederick Brown in 
Becoming a Learning System (Learning Forward, 
2018) can be used to develop an instructional 
framework in any context.

 Understand the need for a clear, cohesive 
curriculum and instructional expectations to 
ensure equity in instruction;

 Learn how the Standards for Professional 
Learning supported the ongoing work of 
developing an instructional framework;

 Reflect on the curricular and instructional 
needs within your district and engage in a 
consultancy protocol to support your thinking 
and potential next steps; and

 Develop deeper understanding of an 
instructional framework and the impact it can 
have on student outcomes, ensuring equity.

Brandon White, Cary Community Consolidated 
School District 26, brandon.white@cary26.org

Ivette Rivera, Cary Community Consolidated 
School District, ivette.rivera@cary26.org

Areas of Focus: Curriculum, Assessment, & 
Instruction; Equity Practices

Topics: Curriculum-based professional 
learning with high-quality instructional 
materials & student performance standards, 
Instructional Leadership and Supervision, School 
Improvement/Reform

 3207

CAPITALIZING ON CULTURE: 3 KEYS FOR 
CLASSROOM INCLUSIVITY
Explore the significance of culturally responsive 
practices in fostering inclusivity and support for 
marginalized groups. Delve into the importance 
of acknowledging and valuing diverse cultural 
backgrounds. Examine and unpack individual 
biases to gain insights into how these truths, 
in conjunction with implementing culturally 
responsive approaches, can positively 
impact relationships, classroom and school 
environments, and student engagement, 
ultimately contributing to more equitable 
learning experiences.

 Identify and address your own biases;

 Acknowledge the importance of cultural 
awareness and its impact on student 
motivation and engagement;

 Identify components of an inclusive classroom 
environment; and

 Define cultural capital and discuss the 
implications of implementation.

Stefanie Harmon, Clayton County Public 
Schools, stefanie.harmon@clayton.k12.ga.us

Nichelle Williams, Clayton County Public 
Schools, nichelle.williams@clayton.k12.ga.us

Areas of Focus: Equity Drivers; Equity Practices

Topics: Culturally Responsive Pedagogy, 
Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Equity

 3208

ENGAGING INSTITUTIONAL RESISTANCE 
TO ANTIRACISM
Explore a framework for addressing predictable 
patterns of resistance to racial equity initiatives 
and policies. Examine a model of white 
racial identity development that shows how 
predominantly white institutions can diagnose 
and address resistance in productive ways that 
move the institution toward racial justice. Apply 
your learning and develop strategies as well as 
an action plan for your school or campus.

 Analyze and identify messages embedded in 
typical resistance patterns to racial equity;

 Practice effective interventions to resistance to 
antiracism efforts on campus;

 Be prepared to engage resistance in your own 
sphere of practice; and

 Leave with a road map to diagnose and 
address resistance to racial equity on campus.

Elizabeth Denevi, Lewis & Clark, Graduate 
School of Education & Counseling, 
elizabeth@teachingwhilewhite.org

Jenna Chandler-Ward, East Ed,  
jenna@teachingwhilewhite.org

Areas of Focus: Equity Drivers; Culture of 
Collaborative Inquiry

Topics: Leadership Development / Continued 
Leadership Development, Models of Professional 
Learning (including in-person, virtual and hybrid 
models), Racial Equity

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3209

COME AS YOU ARE: INDUCTION FOR 
NOVICE PARAEDUCATORS
Learn how to empower novice paraeducators 
with induction programs that teach the 
necessary job-related skills paired with mentor 
programs that provide ongoing support and 
culture building. Analyze the strengths and 
weaknesses of induction programs and create a 
plan of action for your setting.

 Become familiar with successful induction 
programming and identify specific strengths 
related to your own program;

 Investigate individual settings and participate 
in strategic work with thought partners to 
analyze strengths and weaknesses;

 Develop a plan for data collection that will allow 
you to better implement a plan of action for 
professional learning and support staff; and

 Create a plan of action for individual 
professional growth.

Nancy Routson, Arlington Public Schools 
routsonnancy@gmail.com

Elizabeth Rowden, Arlington Public Schools, 
elizabeth.rowden@apsva.us

Areas of Focus: Equity Foundations; 
Implementation

Topics: Equitable Access and Outcomes, 
Induction and Mentoring, Models of Professional 
Learning (including in-person, virtual and hybrid 
models)

 3210

CULTIVATING A SENSE OF BELONGING, 
AGENCY, AND EXPERTISE
Experience the development of a professional 
learning context for belonging, agency, and 
expertise that includes routines, working 
agreements, leadership messaging, conversation 
protocols, and facilitation strategies. Examine 
learning theories and psychological processes 
that advance and deepen adult expertise 
resulting in equitable student outcomes. 
Develop a tool kit for your context to create 
conditions for equitable access to adult and 
student learning.

 Identify barriers that inhibit learning and apply 
strategies to ensure the barriers don’t exist in 
professional learning designs;

 Recognize the psychological processes that 
support an adult’s sense of belonging and 
agency to develop the expertise that leads to 
equitable student outcomes;

 Name facilitative and leadership moves that 
enable new learning and expertise; and

 Leave with a plan for a professional learning 
series in your context.

Janice Bradley, janice.bradley4@gmail.com

Amy Colton, Learning Forward Foundation, 
acolton2@gmail.com

Areas of Focus: Equity Foundations; Culture of 
Collaborative Inquiry

Topics: Deep Learning, Equitable Access and 
Outcomes, Facilitation

 3211

CULTIVATING EQUITY AND CHANGE 
THROUGH COHERENT ORGANIZATIONAL 
LEARNING
Learn how your district can cultivate a culture 
of collaborative inquiry that leads to increased 
student achievement by developing a coherent 
professional learning system prioritizing 
equitable instructional practices for all. Apply 
an organizational learning framework to your 
context to strengthen coherence, and leave with 
a plan to establish a professional learning system 
built on equity foundations.

 Examine how an organizational learning 
framework can help establish coherence 
and collective efficacy within a professional 
learning system;

 Explore the alignment between Universal 
Design for Learning, high-leverage practices, the 
6 Principles for Exemplary Teaching of English 
Learners, and district learning priorities;

 Identify high-leverage and evidence-based 
learning priorities that ensure equity for all 
learners; and

 Create an action plan to strengthen your 
professional learning system.

Jennifer Shepard, Clay County School District, 
jennifer.shepard@myoneclay.net

Melanie Sanders, Clay County District Schools, 
melanie.sanders@myoneclay.net

Areas of Focus: Equity Foundations; Culture of 
Collaborative Inquiry

Topics: Efficacy (Teacher/Leader, Collective, 
Self ), Equitable Access and Outcomes, School 
Improvement/Reform

 3212

HEEDING THE CALL: CULTIVATING 
EQUITY-CENTERED LEADERS
Explore ways to prepare equity-centered school 
leaders and the difference they can make. 
Learn how Ohio’s largest and most diverse 
school district has addressed this through its 
leadership pipeline strategy. Get details on 
how to operationalize leadership preparation 
through critical dispositions and its positive 
impact on academics and school climate from 
the perspectives of principals, a principal coach, 
and a principal supervisor.

 Identify successful leadership pipeline goals, 
strategies, and implementation;

 Examine critical dispositions for equity-
centered leaders and their impact on 
achievement and climate;

 Learn from experienced administrators about 
the benefits and challenges of preparing 
equity-centered leaders; and

 Create an action plan for how to implement 
this learning in your setting.

James Eslinger, Columbus City Schools, 
james_eslinger@yahoo.com

Diane Agnes, Columbus City Schools,  
dagnes@columbus.k12.oh.us

Charmaine Campbell, Columbus City 
Schools, Parkmoor Elementary School, 
ccampbell3409@columbus.k12.oh.us

Samuel Johnson, Columbus City  
Schools, Beechcroft High School,  
sjohnson1@columbus.k12.oh.us

Areas of Focus: Equity Foundations, Equity 
Drivers

Topics: Equity, Leadership Development / 
Continued Leadership Development, Leadership 
Pathways & Pipelines

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3213

MEETING THE NEEDS OF DIVERSE 
EDUCATORS THROUGH MENTORING
Learn from a midsized urban school district 
about how they expand and adapt their 
teacher induction and mentoring program to 
meet the evolving needs of diverse beginning 
educators. Explore the lessons this team is 
learning about program structure, mentoring, 
empowering beginning educators, and creating 
a sense of belonging for all educators, with a 
focus on teachers of color, bilingual teachers, 
international teachers, and teachers with 
emergency credentials.

 Learn how an effective and responsive 
mentoring and induction program has 
impacted teacher retention, teachers’ sense 
of belonging, and student belonging and 
achievement;

 Reflect on your own induction practices 
and the needs of your teachers, including 
how school systems founded on practice of 
marginalization provide opportunities for 
growth and intentional practices;

 Use the information in this session and 
provided tools to create an innovative action 
plan for your own district or school’s induction 
work, centered on the evolving needs of 
teachers.

Lachele Fisher, Madison Metropolitan School 
District, lmfisher2@madison.k12.wi.us

Darlinne Kambwa, Madison Metropolitan School 
District, dtkambwabell@madison.k12.wi.us

Areas of Focus: Equity Foundations; Leadership

Topics: Induction and Mentoring, Racial Equity, 
Teacher (or Educator) Retention and Recruitment

 3214

PRIORITIZING WELLNESS IN SCHOOLS 
FOR STUDENT SUCCESS
Learn how district leaders help their community 
understand why prioritizing wellness in schools 
is critical to students’ academic and social-
emotional success. Experience how embracing 
student voice and building adult capacity 
are critical to the implementation of wellness 
competencies within a school culture. Examine 
an existing wellness framework and explore why 
the psychology of mattering and the depth of 
student relationships are integral in student and 
teacher success.

 Be able to understand and explain the 
psychology of mattering and its connection to 
school achievement;

 Examine the research connecting character 
education and academic growth and be able 
to summarize and specify its importance in 
achieving student success;

 Examine a wellness framework with an 
emphasis on student voice and adult capacity 
and analyze where these factors currently exist 
in your district; and

 Construct a professional learning plan that 
will explore the integration of wellness 
competencies into your learning arc.

Laurie Feinzimer, School District 125, Adlai E 
Stevenson High School, lfeinzimer@d125.org

Wendy Custable, School District 125, Adlai E 
Stevenson High School, wcustable@d125.org

Ted Goergen, School District 125, Adlai E 
Stevenson High School, tgoergen@d125.org

Areas of Focus: Equity Foundations; Leadership

Topics: Data-Driven Decision Making, 
Leadership Development / Continued 
Leadership Development, Professional Learning 
Communities (PLCs)

 3215

EMPOWERING STEM EDUCATION: 
CENTERING STUDENT IDENTITY FOR 
EQUITABLE LEARNING
Explore practical strategies for educators to 
center student identity into STEM education. 
Discover how to leverage these strategies to 
empower educators, fostering student agency 
and inclusivity in STEM classrooms. Leave 
equipped with the tools to apply Universal 
Design for Learning, such as one case study 
student analysis, creating an environment where 
every student excels through personalized 
and equitable STEM learning experiences that 
leverage funds of knowledge.

 Understand and apply practical strategies 
for professional learning that empowers 
educators and fosters student agency in STEM 
classrooms;

 Explore a case study student analysis 
highlighting the impact of centering student 
identity in STEM education; and

 Learn how to apply Universal Design for 
Learning principles to create inclusive STEM 
learning environments and leverage funds of 
knowledge.

Jennifer Munoz, STEM4Real,   
jennifer@stem4real.org

Areas of Focus: Equity Practices; Learning 
Designs

Topics: Embracing Aspects of Student Identity 
(including but not limited to race, ethnicity, 
gender, socio-economic status, gender identity, 
sexual orientation), Science, STEM: Science, 
Technology, Engineering, and Math

 3216

A TEAM-BASED APPROACH TO 
FORGING STRONGER SCHOOL-FAMILY 
PARTNERSHIPS
Learn how to structure highly engaging 
gatherings with underrepresented families 
and educators that center parent voices, 
strengthen relationships and trust, honor 
diverse perspectives, increase inclusion, and 
transform school communities. Drawing on the 
book On the Same Team, explore how districts 
can deepen school leaders’ and educators’ 
capacity to forge stronger partnerships 
with families and ensure more equitable 
access for underrepresented families and 
students. Examine the latest research on family 
partnership best practices, how to bring those 
high-leverage strategies to life, and key learnings 
to apply in your own context.

 Learn how to design and facilitate collaborative 
and connective gatherings between educators 
and underrepresented families; 

 Know the core elements that have led school 
teams to thrive as well as the pitfalls to avoid; 
and

 Possess clear insights and strategies for how to 
cultivate more equitable, inclusive schools.

Ari Gerzon-Kessler, Boulder Valley School 
District, ari.gerzon-kessler@bvsd.org

Areas of Focus: Equity Practices; Equity 
Foundations

Topics: Community/Family Engagement, Equity, 
Multilingual Learners

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3217

BUILDING THE SYSTEMS TO CHANGE THE 
STATUS QUO
Hear from district leaders in a Colorado school 
district as they share their experience with the 
implementation of a new, standards-based 
instructional infrastructure and the change 
management strategies used to narrow 
achievement and opportunity gaps in schools. 
Explore high-leverage strategies used to support 
the implementation of district initiatives within 
assessment, social and emotional learning, 
challenging behavior, culturally responsive 
teaching, and post-secondary preparation. 
Investigate the use of data to drive goal setting 
and decision-making.

 Understand what high-leverage change 
management strategies were used 
to implement a new, standard-based 
instructional infrastructure;

 Access leadership resources and frameworks the 
district used to create urgency, accountability, 
and coherence across all schools through the 
completion of the district strategic plan;

 Review communications and leadership 
development strategies used to ensure the 
successful implementation of an assessment 
framework, MTSS guide, framework for 
post-secondary success, and other strategic 
initiatives.

Lora de la Cruz, Boulder Valley School District, 
lora.delacruz@bvsd.org

Areas of Focus: Implementation; Equity Drivers

Topics: Change Theory/Management, 
Comprehensive System Improvement/Reform, 
Data-Driven Decision Making

 3218

CULTIVATING EXPERTISE: THE POWER OF 
COACHING CONFERENCES 
Learn how to implement effective conferences 
before and after lessons, instructional rounds, 
or classroom observations that build teacher 
capacity and foster a growth culture. Acquire and 
engage in coaching strategies and apply adult 
learning theory to build and sustain processes 
that cultivate teacher expertise in pedagogy 
through the intentional planning 

and application of research-based strategies for 
implementing standards-aligned instruction that 
meets learners’ needs. Ensure the conferencing 
structures being implemented result in student 
achievement as a result of your instructional 
leadership.

 Acquire and apply leadership techniques, 
adult learning knowledge, and coaching 
principles for engaging teachers in relevant 
and valuable pre- and post-lesson/observation 
conferences;

 Learn strategies and facilitation support for 
engaging in effective prelesson conferences;

 Reflect on your role as an instructional leader 
within the observation and the pre- and post-
conference process; and

 Identify next steps for your instructional 
leadership growth within this process.

Jamie Davis, Orange County Public Schools, 
jamie.davis@ocps.net

Areas of Focus: Implementation; Leadership

Topics: Educator Effectiveness, Feedback and 
Observations, Instructional Leadership and 
Supervision

 3219

HOW A FLORIDA DISTRICT EVALUATES 
PROFESSIONAL LEARNING
Learn how two Learning Forward Academy 
classmates reframed their district’s evaluation 
efforts around the Standards for Professional 
Learning’s three categories: Rigorous Content 
for Each Learner, Transformational Processes, 
and Conditions for Success. Examine how they 
leveraged the standards and the critical role of 
the school leadership team to prioritize high-
quality professional learning and used existing 
metrics to examine correlations between 
standards-aligned professional learning and 
teacher growth and student achievement.

 Understand the crucial role instructional 
school leaders play in the impact of 
professional learning on teacher growth and 
its direct impact on student achievement;

 Dive deep into the Standards for Professional 
Learning, aligning the school’s professional 
learning practices to them, and then take on a 
multistage approach to evaluation beginning 
with an analysis of needs and priorities; and

 Use the knowledge, tools, skills, exemplars, 
and templates to implement the professional 
learning evaluation framework in your school.

Dorina Varsamis, School Board of Broward 
County, dorina.varsamis@browardschools.com

Tony Dutra, Broward County Public Schools, 
tony.dutra@browardschools.com

Kai  Walker, Broward County Public Schools, 
kai.walker2@browardschools.com

Areas of Focus: Implementation; Evidence

Topics: Change Theory/Management, 
Evaluation and Impact, Measuring the Return on 
Investment

 3220

INSTRUCTIONAL COACHING: IGNITING 
POSITIVE SHIFTS IN MATH INSTRUCTION
Discover how implementation of an 
individualized, math-specific, video-based 
coaching model for teachers led to significant 
improvements in math instruction and student 
outcomes for one California school district. 
Consider how school leadership fostered 
an environment for teacher growth and led 
to a successful collaboration with Harvard 
University’s MQI Coaches, and uncover the 
research-based practices informing this 
coaching model.

 Analyze video of classroom instruction using 
the coaching model observation rubric and 
routines;

 Observe a research-based coaching cycle 
and identify the key components of the 
observation and feedback process; and

 Understand how school leadership can 
support collaboration with external content-
expert instructional coaches and foster a 
positive culture of growth.

Samantha Booth, MQI Coaching - Center for 
Education Policy Research at Harvard University, 
samantha_booth@gse.harvard.edu

Verónica Sánchez-Gregory, Lost Hills Union 
School District, vegrego@losthills.k12.ca.us

Jonathan Thompson, MQI Coaching - Center for 
Education Policy Research at Harvard University, 
jthompson@gse.harvard.edu

Areas of Focus: Implementation; Culture of 
Collaborative Inquiry

Topics: Feedback and Observations, Instructional 
Coaching/ Instructional Specialist/ Instructional 
Strategist,Mathematics

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3221

LEVERAGING COACHING FOR SCHOOL 
AND DISTRICT IMPROVEMENT
Learn how to leverage your coaching program as 
a key driver in school and district improvement. 
Explore how to strengthen the link between 
the work of coaches and a school’s or district’s 
overarching goals. Consider how to support 
coaches in making the transition to being agents 
of change and accountable and responsible for 
contributing to the goals of the broader system.

 Clarify the purpose of their coaching programs 
and their relationship to school and district 
improvement goals;

 Develop a framework for linking the areas of 
focus for coaching cycles and conversations to 
school and district improvement goals;

 Learn how to assess if coaches are linking their 
daily work to school and district improvement 
goals; and

 Gain strategies for supporting coaches to 
connect their daily work with school and 
district improvement goals.

Joellen Killion, Learning Forward,  
Joellen.killion@learningforward.org

Areas of Focus: Implementation; Evidence

Topics: Assessment, Implementation

 3222

MATH MASTERY: ELEVATE LEARNING 
WITH COACHING EXCELLENCE
Uncover transformative strategies to enhance 
mathematics achievement schoolwide through 
instructional coaching. Explore proven coaching 
methodologies that empower educators to 
unlock students’ mathematical potential. Leave 
equipped with actionable insights to implement 
effective coaching techniques, fostering a 
culture of mathematical excellence in your 
schools and driving tangible improvements in 
student performance.

 Enumerate strengths and areas for 
improvement in current instructional coaching 
structures or programs the affect mathematics 
instruction;

 Consider changes that will build more 
effective, continuous improvement for all 
adults and students centered around a 
rigorous curriculum implemented with fidelity;

 Determine how presented strategies could 
create and sustain a schoolwide culture of 
learning; and

 Explore the Standards for Professional 
Learning and the integration of 
transformational processes into coaching 
structure.

Devita Jo Joy, Chicago Public Schools, Dunne 
STEM Academy, drdevitajojoy@gmail.com

Jason Davis, Chicago Public Schools, Dunne 
STEM Academy, jmdavis3@gmail.com

Areas of Focus: Implementation; Curriculum, 
Assessment, & Instruction

Topics:  Change Theory/Management, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Mathematics

 3223

DESIGNING AND IMPLEMENTING A SITE-
BASED LEADERSHIP PROGRAM
Investigate strategies to sustain instructional 
growth and collective efficacy after investing in 
high-quality instructional resources. Learn how 
to develop and maintain a site-based leadership 
program to support sustainable curriculum-
based professional learning that does not 
depend on external expertise but invests in 
in-house leadership. Experience systematic 
protocols, strategies, and designs that promote 
equity, support new hires, provide networking 
opportunities, and support classroom 
implementation. 

 Develop systems that support leadership at 
the school site;

 Connect the site-based leadership systems to 
Learning Forward’s Standards for Professional 
Learning;

 Understand how the site-based leadership 
program was designed; and

 Create a site-based leadership action plan. 

Sharon Rendon, CPM Educational Program, 
sharonrendon@cpm.org

Jocelyn Dunnack, CPM Educational Program, 
jocelyndunnack@cpm.org

John Hayes, CPM Educational Program 
johnhayes@cpm.org

Areas of Focus: Leadership; Learning Designs

Topics: Instructional Leadership and Supervision, 
Leadership Development / Continued 
Leadership Development, Teacher Leadership

 3224

DEVELOPING THE PRINCIPAL THROUGH 
INSTRUCTIONAL COHERENCE
Explore enabling conditions necessary for 
principals to develop instructional coherence 
that cultivates effective teaching and learning 
through intentional practices of vulnerability 
and transparency. Strengthen your school 
system’s ability to leverage teamwork between 
leaders and educators to build academic 
experiences that have visible connections and 
observable relationships with each other and 
grade-level aligned learning.

 Craft a vision for instructional coherence that  
 promotes systemwide prioritization and   
 culture for teaching and learning;

 Establish collaborative processes for   
 instructional coherence through routine   
 engagement with high-quality instructional  
 materials;

 Examine the enabling conditions for principals  
 to develop instructional coherence that fosters  
 holistic instructional growth; and

 Explore the synergy between impactful   
 instructional leadership and teacher   
 effectiveness.

Erin Phillips, Knox County Schools,   
erin.phillips@knoxschools.org

Shelly Maddux, Knox County Schools, 
shelly.maddux@knoxschools.org

Areas of Focus: Leadership; Curriculum, 
Assessment, & Instruction

Topics: Curriculum-based professional learning 
with high-quality instructional materials & 
student performance standards, Instructional 
Leadership and Supervision,Professional 
Learning Communities (PLCs)

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 

It’s a phenomenal 
learning experience with 
information you can 
immediately implement.

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“
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 3225

EMPOWERING PRINCIPALS AS EQUITY-
DRIVEN INSTRUCTIONAL LEADERS
Engage with an associate superintendent, a 
principal supervisor, and a principal to gain 
understanding of the pivotal role principals play 
in the success of all students. Hear the story of 
one school district’s commitment to reorient 
its approach to principal supervision through 
one-to-one coaching, collaborative inquiry, and 
principal professional learning communities. 
Analyze your own systems of support to build 
the capacity of principal supervisors and equity-
focused school leaders.

 Understand and envision key teaching and  
 learning practices of principal supervisors,  
 including collaborative inquiry and one-to- 
 one coaching, principal professional learning  
 communities, and centering student voice and  
 experience as a key data point;

 Consider an example of this collaborative   
 system of support for principals grounded in  
 student learning data; and

 Reflect on existing equity leadership practices  
 and support for developing those practices in  
 your context and naming next steps.

Dale Cote, Lake Washington School District, 
dcote@lwsd.org

Anneke Markholt, Univ WA Ctr Educational 
Leadership, markholt@uw.edu

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics: Leadership Coaching, Leadership 
Development / Continued Leadership 
Development

 3226

HOW A DISTRICT CAN SUPPORT SCHOOL 
CONTINUOUS IMPROVEMENT
Learn how to align existing school, district, 
and state expectations into a single guiding 
framework, providing clarity and clear 
communication. Explore the process one district 
used to create this guiding framework, hear 
lessons learned, and consider how such a tool 
might be beneficial in your system.

 Learn a process to identify and align the   
 variety of frameworks schools use to into a  
 single framework;

 Determine specific areas where district   
 provides mandated systems versus school  
 autonomy; and

 Provide a district case study on development  
 of tools and processes involving school-based  
 personnel.

Jeni Gotto, Westminster Public Schools, ESC, 
jgotto@wps.org

Brian Kosena, Westminster Public Schools, ESC, 
bkosena@wps.org

Areas of Focus:  Leadership; Resources

Topics: Comprehensive System Improvement/
Reform, Data-Driven Decision Making, School 
Improvement/Reform

 3227

OUR JOURNEY: A BLUEPRINT FOR 
ELEVATING COLLECTIVE IMPACT
Learn how to use Learning Forward’s Standards 
for Professional Learning as a framework to 
assess, analyze, and improve collective impact. 
Explore a regional leadership team’s efforts 
to improve the development of professional 
learning through the lens of the team’s mission 
and vision. Be inspired by the team’s experiences, 
methodologies, and outcomes to align 
professional learning efforts with organizational 
strategic plans and goals. 

 Examine a systematic process for an   
 organization to conduct an in-depth,   
 self-reflection on Learning Forward’s Standards  
 for Professional Learning;

 Explore protocols to provide buy-in and voice  
 within teams to celebrate successes centered  
 on the Standards for Professional Learning  
 while also developing an effective needs   
 assessment aligned to the organization’s core  
 values, mission, vision, and strategic goals;

 Interact with a tool that provides an effective  
 way to organize and share learning from   
 conference sessions; and

 Acquire a blueprint along with next steps   
 to implement the shared protocols in an   
 organization.

Melody Stacy, Northern Kentucky  
Cooperative for Educational Services, 
melody.stacy@nkces.org

Emily Giles, Northern Kentucky Cooperative for 
Educational Services, emily.giles@nkces.org

Amy Gilkison, Northern Kentucky Cooperative 
for Educational Services, amy.gilkison@nkces.org

Brittney Howell, Northern Kentucky 
Cooperative for Educational Services,  
brittney.howell@nkces.org

Michelle Klein, Northern Kentucky Cooperative 
for Educational Services, michelle.klein@nkces.org

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics: Change Theory/Management, 
Comprehensive System Improvement/Reform, 
Evaluation and Impact

 3228

SHARED VISION FOR LEADERSHIP 
SUCCESS
Enhance engagement and commitment from 
team members to positively change school 
culture, climate, and performance as a result 
of aligned leadership and empowered teams. 
Participate in session designed for educational 
leaders to increase clarity and commonalities 
between personal vision and shared vision. 
Discover research-based strategies for 
influencing teams and fostering ownership 
of the shared vision among staff members 
by engaging in reflective activities, group 
discussions, and practical exercises to develop 
actionable steps toward building a unified 
school community.

 Reflect on your personal vision for education  
 and leadership using a growth mindset   
 and vulnerability while strengthening   
 self-examination practices;

 Collaborate to co-author a shared vision   
 using transferable practices easily duplicated  
 for grade-level, campus, and district teams;  
 and

 Gain research-based knowledge to bolster  
 cohesive adult teams leading to socially and  
 academically strong students.

Amy Chankin, Harmony Public Schools, 
amy.m.chankin@gmail.com

Jessica Hodgson, Harmony Public Schools, 
hodgsonjessica@ymail.com

Areas of Focus:  Leadership; Culture of 
Collaborative Inquiry

Topics: Leadership Development / Continued 
Leadership Development, Transforming School 
Culture and Climate, Other: Shared Vision

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3229

TRANSFORMING WORKPLACE CULTURE 
THROUGH EQUITY, COACHING, AND 
LEADERSHIP
Explore transformative workplace culture as we 
delve into equity and strengths-based leadership 
practices. Engage in discussions on fostering 
an inclusive environment, understanding the 
nuances of equity, and leveraging strengths for 
organizational success. Gain actionable insights 
to implement equitable policies and strengths-
based leadership, fostering a workplace culture 
that thrives on diversity, inclusion, and collective 
strengths.

 Make connections between transformational  
 leadership and a strengths-based approach  
 toward coaching and leading;

 Examine how leadership behaviors impact  
 equity and culture and those you support,  
 coach, and lead; and

 Identify strength-based coaching practices to  
 enhance talent, workplace culture, and   
 teacher/staff/faculty engagement.

Damaries Blondonville, University of Maryland, 
Damaries@umd.edu

Monica Holmes, Prince George’s County Public 
Schools, monica.holmes@pgcps.org

Areas of Focus:  Leadership; Equity Foundations

Topics: Equity, Leadership Development / 
Continued Leadership Development, Social 
Emotional Learning/Health/Wellbeing (SEL/SEH)

 3230

VOLUME UP: BUILDING SCHOOLWIDE 
COHERENCE THROUGH STUDENT VOICE
Learn how school leaders elevate student 
voice to align the often-competing strands 
and school initiatives. Explore one middle 
school’s implementation of and next steps for a 
student-led “graduate profile” to build coherence 
and strategically plan for school improvement. 
Reflect on leadership moves to implement and 
measure the impact of authentically amplifying 
student voice and ownership in school 
improvement processes.

 Understand processes for incorporating   
 student voice into school improvement   
 efforts and its impact on student growth and  
 organizational change;

 Explore tools, resources, and processes for  
 leaders to incorporate student voice into   
 whole-school initiatives;

 Reflect on and plan for ways to apply new  
 learning from the session in your own context;  
 and

 Build professional networks through dialogue,  
 collaboration, and reflection.

Kevin Shrum, Abeo School Change,  
kevin@abeoschoolchange.org

Travis Davio, Tacoma Public Schools,  
Baker Middle School, travis.davio@gmail.com

Lindsey Kralj, Abeo School Change,  
lindsey@abeoschoolchange.org

Amy Latimer, Tacoma Public Schools, Baker 
Middle School, alatime@tacoma.k12.wa.us

Areas of Focus:  Leadership; Implementation

Topics: Distributed/Shared Leadership, 
Implementation, Student or Teacher Voice

 3231

BUILDING AN EFFECTIVE COMMUNITY OF 
PRACTICE
Learn how a community of practice serves as an 
effective, equitable, and culturally supportive 
platform that enhances professional learning, 
increases staff retention, improves family 
engagement, and strengthens community 
relationships. Analyze the characteristics of a 
successful community of practice and design 
an individualized framework while you engage 
in the community of practice process. Leave 
prepared to develop a community of practice in 
your school or community.

 Identify the critical elements of a community  
 of practice and the key factors of success at all  
 levels of engagement;

 Practice strategies to enhance equitable   
 community building and collaboration of   
 diverse perspectives; and

 Connect learning to coaching and the   
 Standards for Professional Learning.

Helen Evans, Millard Public Schools, Sandoz 
Elementary School, hmevans@mpsomaha.org

Molly Colling, University of Nebraska, Buffett Early 
Childhood Institute, mcolling@nebraska.edu

Mary Beth Pistillo, University of   
Nebraska, Buffett Early Childhood Institute, 
mbpistillo@nebraska.edu

Kimberlee Telford, University of   
Nebraska, Buffett Early Childhood Institute, 
ktelford@nebraska.edu

Areas of Focus:  Learning Designs; Culture of 
Collaborative Inquiry

Topics: Design Thinking/Human-Centered 
Design, Equity, Learning Networks, Teacher 
Choice/Teacher Driven Professional Learning

 3232

CONSENSUS, TENSIONS, AND 
POSSIBILITIES IN PROFESSIONAL 
LEARNING FRAMEWORKS
Delve into the components of professional 
learning frameworks, analyzing their core 
features and exploring how districts and 
professional learning organizations can use 
them to design, adopt, and research professional 
learning. Brainstorm innovative research 
avenues that could revolutionize professional 
learning implementation in schools and districts 
using effective professional learning frameworks.

 Discuss essential features of commonly used  
 effective professional learning frameworks;

 Critique and provide feedback on the   
 application of these frameworks by districts  
 and practitioners in professional learning   
 design, adoption, and research; and

 Propose innovative research that would   
 benefit schools and districts in implementing  
 effective professional learning frameworks.

Camea Davis, Research Partnership   
for Professional Learning (RPPL),   
cdavis@rpplpartnership.org

Stacey Alicea, Research Partnership   
for Professional Learning (RPPL),    
salicea@rpplpartnership.org

Elizabeth Foster, Learning Forward, 
elizabeth.foster@learningforward.org

Rebekah Hornak, National Implementation 
Research Network (NIRN), rhornak@unc.edu

Annie Morrison, Rivet Education,  
annie.morrison@riveteducation.org

Marjorie Wechsler, Learning Policy Institute, 
mwechsler@learningpolicyinstitute.org 

Areas of Focus:  Learning Designs; Professional 
Expertise

Topics: Models of Professional Learning 
(including in-person, virtual and hybrid models), 
Non-credentialed educator support (professional 
learning, coaching, etc.), Professional Learning 
Research

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 
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 3233

DESIGNING PURPOSEFUL PROFESSIONAL 
LEARNING FOR MIDCAREER TEACHERS
Discover what midcareer teachers need from 
professional learning. Learn the characteristics 
of content, delivery, and facilitation that 
support midcareer teachers to find value in 
professional learning experiences. Leave with 
an understanding of a model and guiding 
questions to use when planning or facilitating 
professional learning for experienced teachers.

 Examine research associated with teacher   
 career development and adult learning theory;

 Explore and experience the components of  
 a professional learning design framework for  
 midcareer teachers; and

 Use aligned guiding questions to implement  
 this learning or advocate for this approach in  
 your setting.

Jennifer Reichel, Mahtomedi Public Schools, 
jennreichel@gmail.com

Areas of Focus:  Learning Designs; Leadership

Topics: Comprehensive System Improvement/
Reform, Professional Learning Research, Teacher 
Choice/Teacher Driven Professional Learning

 3234

DEVELOPING TRAUMA-RESPONSIVE 
SCHOOLS WITH COMMUNITIES OF 
PRACTICE
Explore how Lurie’s Children’s Hospital Center for 
Childhood Resilience of Chicago and Partnership 
for Resilience help build trauma-responsive 
school communities through communities of 
practice. Understand the challenges educators 
and students face regarding student and staff 
mental health, and learn how a statewide 
initiative supports emotional well-being and 
resilience. Gain insights into the effectiveness of 
communities of practice in fostering trauma-
responsive practices, with tools and strategies 
for implementing similar initiatives in various 
educational settings.

 Understand the importance of developing  
 a trauma-responsive, healing-centered school  
 community;

 Gain insight into how a community of practice  
 can support the development of a trauma- 
 responsive school community; and

 Be able to list three to five successful   
 strategies and challenges in developing a   
 community practice centered around trauma- 
 responsiveness.

Crissy Mombela, Partnership for Resilience, 
cmombela@partnership4resilience.org

Meg O’ Rourke, Ann & Robert H. Lurie Children’s 
Hospital of Chicago Center for Childhood 
Resilience, morourke@luriechildrens.org 

Theresa Olsen, Regional Office of Education 
#53, Area 3 Social Emotional Learning Hub, 
tolsen@roe53.net

Areas of Focus:  Learning Designs; Equity Drivers

Topics: Models of Professional Learning 
(including in-person, virtual and hybrid models), 
Partnerships, Trauma-Informed Practice

 3235

ELEVATING STUDENT GROWTH WITH 
PERSONALIZED PROFESSIONAL 
LEARNING
Explore the transformative impact of teachers 
taking the lead in shaping their own professional 
learning. Review our data as we share success 
stories and insights into how this model not only 
fosters ownership but results in student growth. 
Participate in collaborative protocols to help us 
improve the work, and leave with ideas you can use.

 Review best practices for creating and   
 managing personalized professional   
 learning with multiple pathways and multiple  
 participants;

 Explore how teachers measure student growth  
 as part of their professional learning choices;

 Explore teacher reflections on professional  
 learning and student growth data; and

 Participate in protocols for collaboration to  
 evaluate and improve professional learning  
 plans.

Kimberly Galek, Syracuse City School District, 
Professional Development Center, 
kgalek@scsd.us 

Laurie LeFever, Syracuse City School District, 
Professional Development Center, 
llefever@scsd.us

Areas of Focus:  Learning Designs; Evidence

Topics: Continuous Improvement Cycles, 
Instructional Coaching/ Instructional Specialist/ 
Instructional Strategist, Teacher Choice/Teacher 
Driven Professional Learning

 3236

A FRAMEWORK FOR HIGHLY EFFECTIVE 
TEACHER INDUCTION
Explore a professional learning framework 
designed to help district leaders develop a 
multiyear teacher induction program that is 
effective, easy to implement, and affordable. 
Learn how to evaluate your district’s needs 
for supporting new teachers and begin the 
process of identifying the necessary conditions 
for success. Acquire the knowledge, skills, 
and structures necessary to build a successful 
induction program in your district.

 Understand the current realities facing the  
 field of education regarding new teacher   
 retention and the major causes or influences  
 of increased teacher attrition within the first  
 five years of entering the profession;

 Identify and conceptualize the critical   
 components and essential experiences of an  
 effective and comprehensive multiyear   
 teacher induction program;

 Develop a clear definition of what a highly  
 effective teacher induction program will   
 achieve for your district; and

 Leave with an initial working plan to   
 implement your vision and meeting new   
 teachers’ needs immediately.

Chris Summers, Montgomery ISD, 
christopher.summers@misd.org

Areas of Focus:  Learning Designs; Leadership

Topics: Comprehensive System Improvement/
Reform, Efficacy (Teacher/Leader, Collective, 
Self ), Teacher Induction/Leadership Induction

WEDNESDAY: CONCURRENT SESSIONS
8:45 am - 10:45 am 

Very well organized!! 
High quality professional 
learning with very 
engaging presenters. 

— Julie Devine, Supervisor of Digital 
and Online Learning, Garnet Valley 

School District, Glen Mills, PA

“
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 3237

DESIGNING HIGH-QUALITY PATHWAYS TO 
TEACHING
Explore your understanding of how a high-
quality, job-embedded teacher preparation 
program can be implemented with fidelity, 
whether your school district is considering an in-
house program or you are interested in elevating 
your knowledge of high-quality professional 
learning for novice educators. Walk away with 
an understanding of a comprehensive system 
that supports novice teachers while developing 
fluency of content and pedagogical expertise.

 Understand how to provide networking   
 opportunities for district employees to obtain  
 common goals;

 Gain insight on the implementation and   
 sustainability of creating your own in-house  
 teacher pathway;

 Understand how to use job-embedded   
 professional learning to align with content  
 and pedagogical knowledge to advance   
 novice teachers’ skill sets; and

 Learn how to partner with higher education  
 institutions to enhance high-quality, in-house  
 teacher preparation pathways.

Christine Argenzio-Davis, Mesa Public Schools, 
cargenziodavis@mpsaz.org

Lindsey Massey, Mesa Public Schools, 
lnmassey@mpsaz.org

Brittney Oden, Mesa Public Schools, 
broden@mpsaz.org

Areas of Focus:  Professional Expertise; 
Implementation

Topics: Comprehensive System Improvement/
Reform, Job-embedded Professional Learning, 
Teacher Pathways/Pipelines

 3238

WHY DO THEY DO THAT? DEFUSING 
BEHAVIOR CONCERNS
Acquire the knowledge and skills necessary 
to maximize instructional time by reducing 
behavioral concerns in the classroom. Engage 
in simulations that use research undergirded 
by child development theory, motivational 
theory, and applied behavior analysis to develop 
behavioral analysis skills. Become equipped to 
understand, identify, and defuse undesirable 
classroom behaviors that stifle student 
achievement.

 Review research related to applied behavioral  
 analysis to develop a more thorough   
 understanding of behavior;

 Participate in three simulated activities to   
 develop functional behavioral analysis skills;

 Gain strategies and tips for understanding and  
 defusing behaviors of concern; and

 Be able to apply newly acquired strategies to  
 reduce behaviors of concern that interfere  
 with student achievement.

Jahkari Taylor, Purpose Pushers LLC,  
Admin@purposepushers.com

Areas of Focus:  Professional Expertise; 
Curriculum, Assessment, & Instruction

Topics: Classroom Management/Classroom 
Support, Educator Effectiveness, Student 
Behavior

 3239

NAVIGATING THE AI REVOLUTION IN OUR 
SCHOOLS
Explore AI’s impact and how artificial intelligence 
is transforming educational landscapes. Identify 
the opportunities and challenges AI poses in 

classrooms, including ethical considerations, 
policy implications, and equity issues. Learn 
how to create a more equitable learning 
environment, fostering student success 
regardless of their socioeconomic, cultural, or 
learning backgrounds. Leave with actionable 
strategies to identify and mitigate AI biases.

 Be prepared to advocate for and implement  
 AI solutions that enhance student learning  
 and achievement in your school or district.

 Develop the skills to critically analyze,   
 formulate, and implement AI policies within  
 your educational setting.

 Be equipped with approaches to ensure AI  
 tools are inclusive, respecting diverse student  
 backgrounds and learning needs.

Samuel Mormando, Garnet Valley  
School District, Edvative Learning,  
mormans@garnetvalley.org

Areas of Focus:  Resources; Equity Foundations

Topics: AI - Artificial Intelligence (the connection 
between AI and professional learning), Equity, 
Innovations in Teaching and Learning

A.J. Juliani
WEDNESDAY   |   11:45 am – 1 pm MST

LEARNING IN THE AI AGE: MEANINGFUL 
AND RELEVANT PRACTICES

KEY03 | KEYNOTE & WRAPUP
A.J. Juliani, the author of Adaptable and 
founder of Adaptable Learning, is an 
instructor at the University of Pennsylvania 
Graduate School of Education Penn Literacy 
Network and former director of learning and 
innovation for Centennial School District in 
Pennsylvania. As a curriculum coordinator, 
tech director, English teacher, football 
coach, and K-12 instructional coach, Juliani’s 
work has centered on innovative learning 
experiences for schools. His previous books 
include Empower, Launch, and The PBL 
Playbook. In his keynote, Juliani will explore 
using meaningful and relevant practices for 
teaching and learning in the age of AI and 
distraction. Merely eliminating distractions 
will not solve our engagement problem. 
To teach the whole child, educators need 
to tap into students’ interests and needs. 
Discover ways to prepare yourself and your 

colleagues for the future of teaching and 
learning with a look at recent research and 
practical strategies to support a meaningful 
and relevant focus.

 Develop a toolbox of activities, tasks, and 
assessments that are AI-compatible;

 Identify the key areas that are being 
impacted by artificial intelligence; and

 Prepare yourself and your colleagues for 
a future of teaching and learning with AI 
tools.

AJ Juliani, Adaptable Learning & University 
of Pennsylvania, Graduate School of 
Education PLN, ajjuliani@gmail.com

Areas of Focus:  Professional Expertise; 
Curriculum, Assessment, & Instruction

Topics: AI - Artificial Intelligence (the 
connection between AI and professional 
learning), Differentiated Learning Based on 
Student Needs/Gifts, Technology to Enhance 
Student Learning

8:45 am - 10:45 am 11:45 am - 1 pm 
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Learning
1230, 2232, TT23

Technology to Enhance 
Student Learning
1405, 3205, KEY03, SP03

Transforming School Culture 
and Climate
1220, 1226, 1233, 1415, 1424, 
2215, 2217, 2402, 3228, PC01, 
PC13, TT15, TT24, TT57

Trauma-Informed Practice
3234

Unconscious/Implicit Bias
2210
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AUDIENCE INDEX

Classified/Support Staff
1222, 1404, 3207, TT19

District Level Professional Development 
Leaders
1103, 1105, 1202, 1203, 1204, 1205, 1206, 
1208, 1209, 1210, 1211, 1212, 1213, 1214, 
1217, 1218, 1219, 1221, 1223, 1224, 1225, 
1226, 1228, 1229, 1231, 1232, 1234, 1235, 
1401, 1402, 1404, 1405, 1406, 1407, 1409, 
1410, 1416, 1417, 1418, 1419, 1420, 1421, 
1422, 1423, 1425, 1426, 1427, 1428, 1429, 
1431, 1432, 1434, 1435, 2102, 2103, 2104, 
2105, 2204, 2207, 2208, 2209, 2212, 2214, 
2218, 2219, 2220, 2221, 2222, 2223, 2225, 
2227, 2228, 2229, 2230, 2231, 2232, 2233, 
2234, 2235, 2401, 2403, 2404, 2405, 2406, 
2407, 2408, 2409, 2410, 2411, 2412, 2413, 
2416, 2417, 2420, 2423, 2424, 2425, 2426, 
2428, 2430, 2432, 2434, 3202, 3204, 3208, 
3209, 3210, 3211, 3212, 3213, 3214, 3217, 
3218, 3219, 3220, 3221, 3223, 3225, 3227, 
3229, 3230, 3232, 3233, 3234, 3235, 3236, 
3237, 3239, PC01, PC04, PC05, PC06, PC07, 
PC08, PC09, PC10, PC11, PC12, PC14, PC15, 
PC18, PC19, PC22, SP01, SP03, SP05, SP07, 
TL02, TT01, TT02, TT04, TT05, TT06, TT11, 
TT13, TT15, TT18, TT21, TT22, TT23, TT25, 
TT26, TT27, TT28, TT29, TT31, TT33, TT35, 
TT38, TT39, TT40, TT41, TT42, TT46, TT48, 
TT49, TT50, TT52, TT54, TT55, TT58, TT59

District Office Personnel (Directors/
Consultants for Instruction, Technology, 
Curriculum, Human Resources, and 
Assessment)
1102, 1205, 1208, 1217, 1218, 1222, 1224, 
1227, 1232, 1233, 1234, 1404, 1409, 1415, 
1423, 1430, 1434, 2101, 2202, 2207, 2211, 
2212, 2213, 2222, 2223, 2224, 2228, 2405, 
2410, 2418, 2421, 2424, 2426, 2429, 2432, 
2434, 2435, 3201, 3203, 3205, 3206, 3211, 
3217, 3221, 3224, 3226, 3237, 3239, PC02, 
PC05, PC07, PC12, PC15, PC18, PC20, PC22, 
SP01, SP03, SP04, SP06, TL01, TT01, TT05, 
TT12, TT19, TT20, TT22, TT26, TT30, TT41, 
TT44, TT45, TT49, TT50, TT53, TT54, TT55, 
TT59

Policy Makers and Community 
Stakeholders
1429, 2203, 2233, 2421, 3234, 3239, TT03, 
TT21, TT30, TT33

Principals, Assistant Principals
1101, 1103, 1104, 1201, 1202, 1203, 1204, 
1206, 1207, 1210, 1211, 1212, 1213, 1214, 
1215, 1216, 1217, 1219, 1220, 1223, 1224, 
1226, 1227, 1231, 1233, 1403, 1405, 1407, 
1410, 1411, 1412, 1413, 1414, 1415, 1416, 
1417, 1418, 1420, 1421, 1423, 1424, 1426, 
1427, 1432, 1433, 1435, 2101, 2102, 2103, 
2105, 2201, 2202, 2203, 2205, 2206, 2210, 
2213, 2214, 2215, 2216, 2217, 2218, 2219, 
2220, 2221, 2223, 2224, 2225, 2226, 2227, 
2229, 2231, 2234, 2235, 2401, 2402, 2404, 
2407, 2408, 2412, 2413, 2414, 2415, 2416, 
2417, 2418, 2419, 2420, 2422, 2423, 2424, 
2425, 2426, 2427, 2429, 2430, 2431, 2433, 
3201, 3205, 3208, 3210, 3211, 3212, 3213, 
3214, 3215, 3216, 3218, 3219, 3220, 3224, 
3225, 3226, 3227, 3228, 3229, 3230, 3231, 
3233, 3238, KEY03, PC01, PC04, PC06, PC08, 
PC09, PC10, PC13, PC14, PC16, PC17, PC20, 
PC21, SP01, SP02, SP04, SP06, TL01, TT03, 
TT05, TT07, TT08, TT09, TT10, TT11, TT12, 
TT13, TT14, TT15, TT16, TT17, TT20, TT21, 
TT22, TT23, TT24, TT25, TT28, TT29, TT32, 
TT34, TT35, TT36, TT37, TT38, TT39, TT41, 
TT42, TT44, TT45, TT46, TT47, TT51, TT52, 
TT53, TT54, TT56, TT57, TT60

School-based Professional Development 
Leaders/Instructional Coaches
1102, 1104, 1105, 1201, 1202, 1203, 1204, 
1205, 1207, 1209, 1210, 1212, 1214, 1215, 
1216, 1219, 1220, 1221, 1223, 1225, 1226, 
1228, 1229, 1230, 1231, 1232, 1235, 1401, 
1402, 1403, 1405, 1406, 1407, 1408, 1410, 
1412, 1416, 1417, 1418, 1419, 1420, 1421, 
1422, 1425, 1426, 1427, 1428, 1430, 1431, 
1433, 1435, 2103, 2104, 2105, 2201, 2204, 
2205, 2206, 2207, 2208, 2209, 2214, 2215, 
2216, 2217, 2218, 2219, 2220, 2222, 2224, 
2226, 2227, 2228, 2230, 2231, 2232, 2233, 
2234, 2401, 2402, 2404, 2405, 2406, 2407, 
2411, 2412, 2414, 2415, 2416, 2417, 2419, 
2420, 2428, 2430, 2431, 2433, 2434, 2435, 
3201, 3202, 3204, 3206, 3207, 3208, 3209, 
3210, 3214, 3215, 3217, 3218, 3219, 3220, 
3221, 3222, 3223, 3228, 3229, 3230, 3231, 
3232, 3233, 3234, 3235, 3236, 3238, KEY03, 

PC01, PC02, PC03, PC04, PC05, PC07, PC08, 
PC10, PC11, PC12, PC13, PC16, PC17, PC19, 
PC20, PC21, SP02, SP03, SP04, SP05, SP07, 
TL02, TT01, TT02, TT04, TT06, TT07, TT09, 
TT10, TT11, TT13, TT14, TT16, TT17, TT18, 
TT23, TT24, TT27, TT29, TT31, TT32, TT33, 
TT34, TT35, TT36, TT37, TT39, TT40, TT43, 
TT44, TT47, TT48, TT49, TT51, TT53, TT55, 
TT57, TT58, TT59, TT60

Superintendents, Assistant 
Superintendents
1101, 1104, 1208, 1211, 1218, 1221, 1229, 
1234, 1403, 1409, 1411, 1413, 1414, 1415, 
1419, 1422, 1424, 1429, 1432, 2101, 2102, 
2104, 2202, 2203, 2210, 2211, 2212, 2213, 
2221, 2225, 2229, 2230, 2402, 2408, 2409, 
2413, 2414, 2422, 2423, 2425, 2427, 2429, 
2432, 3206, 3212, 3216, 3224, 3225, 3226, 
3227, 3236, 3237, PC14, PC15, PC18, PC19, 
PC22, TL01, TL02, TT03, TT06, TT12, TT14, 
TT20, TT26, TT27, TT30, TT31, TT42, TT46, 
TT48, TT50

Teacher Leaders/Mentors/Team Leaders
1101, 1102, 1103, 1105, 1201, 1206, 1207, 
1209, 1213, 1215, 1216, 1220, 1222, 1225, 
1227, 1228, 1230, 1233, 1235, 1401, 1402, 
1406, 1408, 1411, 1412, 1414, 1424, 1425, 
1430, 1431, 1433, 1434, 2201, 2205, 2206, 
2208, 2209, 2210, 2215, 2216, 2217, 2226, 
2232, 2406, 2410, 2411, 2415, 2418, 2419, 
2422, 2427, 2428, 2431, 2433, 2435, 3202, 
3204, 3205, 3207, 3213, 3215, 3216, 3222, 
3223, 3228, 3231, 3232, 3238, KEY03, PC02, 
PC03, PC06, PC09, PC11, PC13, PC16, PC17, 
PC21, SP02, SP06, SP07, TT02, TT04, TT07, 
TT09, TT10, TT15, TT16, TT18, TT19, TT24, 
TT28, TT32, TT34, TT36, TT37, TT38, TT40, 
TT45, TT47, TT51, TT52, TT56, TT57, TT58, 
TT60

Technical Assistance Providers
1230, 1428, 2204, 2409
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AREAS OF FOCUS INDEX

 Equity Practices
1103, 1206, 1208, 1212, 1213, 1214, 1215, 
1411, 1412, 1413, 1414, 1415, 1419, 2205, 
2206, 2207, 2214, 2215, 2216, 2217, 2218, 
2228, 2412, 2416, 2428, 3206, 3207, 3215, 
3216, KEY01, PC01, PC02, PC03, PC14, QA01, 
QA02, TT08, TT09, TT20, TT21, TT22, TT37, 
TT38, TT50, TT51, TT52

 Curriculum, Assessment, & Instruction
1101, 1103, 1203, 1205, 1207, 1208, 1209, 
1215, 1220, 1405, 1406, 1407, 1408, 1426, 
2204, 2206, 2207, 2208, 2209, 2216, 2217, 
2218, 2221, 2233, 2406, 2407, 2408, 2409, 
2410, 2411, 2419, 2420, 2429, 2431, 2432, 
2433, 3202, 3203, 3204, 3205, 3206, 3222, 
3224, 3238, KEY03, PC02, PC03, PC22, SP03, 
SP04, TL02, TT02, TT03, TT04, TT05, TT08, 
TT16, TT18, TT19, TT34, TT35, TT38, TT46, 
TT47, TT52

 Professional Expertise
1102, 1104, 1222, 1224, 1225, 1232, 1233, 
1234, 1401, 1405, 1420, 1422, 1427, 1432, 
1433, 1434, 2101, 2225, 2229, 2231, 2233, 
2234, 2235, 2401, 2417, 2426, 2432, 2433, 
2434, 2435, 3204, 3205, 3232, 3237, 3238, 
KEY03, PC04, PC19, SP01, SP06, TT14, TT15, 
TT26, TT27, TT28, TT31, TT48, TT56, TT60

Equity Drivers
1204, 1210, 1213, 1214, 1226, 1408, 1409, 
1413, 2102, 2209, 2210, 2214, 2224, 2412, 
2413, 2414, 3207, 3208, 3212, 3217, 3234, 
KEY01, PC06, PC15, QA01, SP07, TT06, TT49

 Evidence
1216, 1217, 1218, 1415, 1416, 1417, 2202, 
2219, 2220, 2235, 2405, 2417, 2418, 2419, 
2435, 3219, 3221, 3235, PC05, PC06, PC07, 
SP04, SP05, TT10, TT12, TT13, TT47, TT58

 Learning Designs
1105, 1201, 1207, 1210, 1228, 1229, 1230, 
1231, 1232, 1402, 1406, 1416, 1424, 1427, 
1428, 1429, 1430, 1431, 1434, 2103, 2222, 
2228, 2229, 2230, 2231, 2232, 2404, 2407, 
2411, 2428, 2429, 2430, 2431, 3215, 3223, 
3231, 3232, 3233, 3234, 3235, 3236, PC05, 
PC08, PC09, PC10, PC12, PC17, PC22, SP07, 
TT02, TT03, TT15, TT18, TT25, TT30, TT43, 
TT49, TT57, TT58, TT59

 Implementation
1104, 1105, 1217, 1219, 1220, 1221, 1223, 
1403, 1404, 1418, 1419, 1420, 1421, 1425, 
1429, 1430, 1432, 1435, 2103, 2104, 2203, 
2208, 2213, 2219, 2221, 2222, 2223, 2227, 
2230, 2234, 2409, 2410, 2418, 2420, 2421, 
2427, 2434, 3201, 3203, 3209, 3217, 3218, 
3219, 3220, 3221, 3222, 3230, 3237, PC04, 
PC11, PC12, PC13, PC18, SP02, SP03, SP05, 
TL02, TT05, TT11, TT12, TT22, TT23, TT25, 
TT26, TT35, TT39, TT42, TT45, TT46, TT53, 
TT59, TT60

 Equity Foundations
1202, 1211, 1218, 1410, 1411, 2211, 2212, 
2213, 2406, 2414, 2415, 2422, 2423, 2424, 
2425, 3209, 3210, 3211, 3212, 3213, 3214, 
3216, 3229, 3239, KEY02, PC01, PC13, PC14, 
PC15, PC16, PC21, QA02, TT04, TT06, TT07, 
TT19, TT20, TT21, TT24, TT34, TT36, TT37, 
TT55

 Culture of Collaborative Inquiry
1101, 1102, 1201, 1202, 1203, 1204, 1205, 
1206, 1211, 1212, 1227, 1231, 1233, 1234, 
1401, 1402, 1403, 1404, 1407, 1414, 1421, 
1431, 2101, 2104, 2105, 2201, 2202, 2203, 
2204, 2205, 2220, 2223, 2226, 2232, 2401, 
2402, 2403, 2404, 2405, 2413, 2415, 2416, 
3201, 3202, 3208, 3210, 3211, 3220, 3225, 
3227, 3228, 3231, KEY02, PC11, PC17, PC18, 
PC20, SP02, TT01, TT07, TT10, TT11, TT16, 
TT17, TT31, TT32, TT33, TT41, TT43, TT44, 
TT48, TT51, TT53, TT54

 Leadership
1209, 1216, 1222, 1223, 1224, 1225, 1226, 
1227, 1228, 1229, 1235, 1409, 1410, 1412, 
1417, 1418, 1422, 1423, 1424, 1425, 1426, 
1433, 2102, 2105, 2201, 2210, 2212, 2215, 
2224, 2225, 2226, 2227, 2402, 2403, 2408, 
2421, 2422, 2423, 2424, 2425, 2426, 2427, 
2430, 3213, 3214, 3218, 3223, 3224, 3225, 
3226, 3227, 3228, 3229, 3230, 3233, 3236, 
PC08, PC09, PC16, PC19, PC20, PC21, SP01, 
TL01, TT01, TT13, TT14, TT17, TT23, TT24, 
TT27, TT29, TT30, TT32, TT36, TT39, TT40, 
TT41, TT42, TT44, TT45, TT54, TT55, TT56, 
TT57

 Resources
1219, 1221, 1230, 1235, 1423, 1428, 1435, 
2211, 3226, 3239, PC07, PC10, SP06, TL01, 
TT09, TT28, TT29, TT33, TT40, TT50

The quality of the 
presenters and 
collaboration with 
other colleagues was 
invaluable.

— Pamela Glenn, Instructional 
Mentor, Lakeland, FLA

“
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AFFILIATE LOCATION AFFILIATE CONTACT EMAIL

Alaska Jennifer Harty jcharty@alaska.edu

Arizona Angie Frankenfield angiefrankenfield@gmail.com

British Columbia Sue Elliott srichards.elliott@gmail.com

Colorado Pam Yoder kypyod7@gmail.com

Connecticut Jessica Kazigian jkazigian@crec.org

Florida Amanda March march.amanda@lfflorida.org

Georgia Janet Johnson johnson420@charter.net

Illinois Karla McAdam jlmcadam3@comcast.net

India Manish Chetri sd@learningforward.org.in

Kansas Jill Lachenmayr lachenmj@usd385.org

Kentucky Jana Beth Francis janabeth.francis@daviess.kyschools.us

Maryland Peter Carpenter peter.carpenter@hcps.org

Minnesota Jill Kind kindj@district279.org

Mississippi Sara Maghan sjjmaghan@gmail.com

Missouri Jody Wood jo.wood@slu.edu

Nebraska Dawn Ferreyra dferreyra@esu3.org

New Jersey Julie Glazer learningforwardnj@gmail.com

Ontario Beate  Planche bmplanche@gmail.com

Pennsylvania Ann Appolloni anna@cciu.org

South Carolina Terry Pruitt topruitt@spart7.org

Tennessee Millicent Smith mbsmith@lenoircityschools.net

Texas Lisa Ham ed@learningforwardtexas.org

Virginia Barbara Patterson Oden b.pattersonoden@gmail.com

AFFILIATE CONTACTS

Find a local 
Learning Forward 
affiliate near you!

Tap into local expertise 
and find a like-minded 
community that is 
committed to equity and 
excellence in professional 
learning. State and provincial 
affiliates build capacity to 
design, facilitate, and assess 
professional learning that 
aligns to the Standards for 
Professional Learning and 
improves educator and 
student outcomes.



KEYNOTE

KEY01 | Who We Are Shapes How We Learn 
 Fred Brown

COACHING & MENTORING

PC04 | Coaching to Shift Attitudes, Beliefs, and Practices 
 Heather Clifton, Andrea Gautney

PC09 | Mentoring New Teachers: A Learning Cycle   
 Approach – Leslie Ceballos & Tom Manning

2103 | The Feedback Process for Coaching and   
 Implementation Support – Joellen Killion

2210 | Equity-Minded Coaching for Retention and   
 Resilience – Laura Summers

3221 | Leveraging Coaching for School and District   
 Improvement – Joellen Killion

LEADERSHIP

PC13 | Reframing Resistance: Change Leadership for the  
 Real World – Sharron Helmke

SP05 | Systems for Building a Comprehensive Teacher   
 Pipeline – Joellen Killion

LEARNING TEAMS

PC17 | Becoming a Learning Team    
 John Eyolfson & Kelli Randall

STANDARDS

PC05 | Assessing the Impact: Evaluating Professional   
 Learning – Joellen Killion

PC10 | Powerful Practices for Professional Learning  
 Terri Iles & Trish Hinze

PC18 | Continuous Improvement is Professional Learning 
 Michelle Bowman & Nick Morgan

PC19 | Explore Standards for Professional Learning  
 Machel Mills-Miles, Paul Fleming, & Elizabeth Foster

1214 | Equity in the Standards for Professional Learning 
 Machel Mills-Miles, Paul Fleming, & Elizabeth Foster

1420 | Innovation Configuration Maps: The Daily Work of  
 Standards Implementation – Machel Mills-Miles,   
 Paul Fleming, & Elizabeth Foster

2104 | Pathway to Educational Excellence and Equity:   
 Simulation Game – Machel Mills-Miles, et al.

2219 |  Maximizing Impact Through the Standards   
 Assessment Inventory – Tom Manning &   
 Elizabeth Foster

2224 | Activating Transformative Leadership Through a   
 Culture of Coaching – Paul Fleming 

2421 | Standards Policy: Multiple Pathways and   
 Opportunities – Elizabeth Foster & Paul Fleming

services.learningforward.org

LEARNING
FORWARD
PROFESSIONAL
SERVICES

 SATURDAY SUNDAY MONDAY TUESDAY WEDNESDAY
 4-6 pm 7:30 – 9 am 7-8 am &  7-8 am &  7:30-8:30 am 
   3-4 pm 3-4 pm

Meet our professional services team at our conference 
table during these times, or contact us to schedule a 
private conversation. sharron.helmke@learningforward.org

Learning Forward provides customized 
consulting, planning, and facilitation   
  services for a wide variety of needs 

related to planning, implementing, and 
measuring professional learning for your 
educators. Get to know our top experts as 
they lead these critical sessions.
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REGISTRATION INFORMATION:

HOTEL & TRAVEL INFORMATION

Book now for best availability! 

Standing at the edge of the Front Range, 
Gaylord Rockies Resort & Convention Center 
showcases the state’s alpine charm and offers 
guests a welcome reprieve from the typical 
mountain resort stays. Relax with stunning 
mountain views. Enjoy delicious restaurants, 
a world-class spa, seasonal events, and 
entertainment.  

Please note that conference dates are December 
8-11, but the hotel block discount is extended 
from December 4-12 for your convenience.

Rooms are limited, so please reserve yours 
before they sell out. 

Additional hotels may be available. See our 
conference website for more information.

CONSENT TO USE PHOTOGRAPHIC IMAGES

Registration and attendance at, or participation 
in, Learning Forward’s 2024 Annual Conference 
and other activities, constitutes an agreement 
by the registrant to Learning Forward’s use 
and distribution (both now and in the future) 
of the registrant’s or attendee’s image or 
voice in photographs, videotapes, electronic 
reproductions, and/or audiotapes of such events 
and activities.

REGISTRATION POLICIES AND PROCEDURES

Fees for Sunday include lunch, materials, 
and program attendance. Fees for Monday 
and Tuesday include lunch, general session 
program, morning sessions, afternoon sessions, 
and materials. Wednesday’s fee includes 
brunch, general session program, morning 
sessions, and materials.

REGISTRATION DISCOUNTS

Learning Forward members receive discounted 
registration. Join, renew, or upgrade your 
membership to attend the conference at 
the member rate. Save $100 with a 4-day 
registration. Groups of 10 or more are eligible 
for a 10% discount. Please call 800-727-7288 to 
receive a discount code.

CONFIRMATION

You will receive confirmation by email, but your 
conference registration won’t be complete until 
you submit your session selections. Conference 
materials will be distributed at the conference. 
Please call the Learning Forward Business Office 
(800-727-7288) if you have questions.

REGISTRATION FORM

SECTION 1 - Registration data must be filled 
out completely. Please make sure we have your 
current email address on the form.

SECTION 2 - Registration questions. 

SECTION 3 - Select and total conference fees.

SECTION 4 - Membership fees. 

SECTION 5 - Total and payment. Fees are 
payable by check, Visa, AMEX, Mastercard, 
Discover, or purchase order. Learning Forward 
will invoice your school/district on the purchase 
order upon receipt. Payment of the invoice 
must be received before the conference.

CANCELLATION AND CHANGE POLICY

A $50 cancellation fee will apply to all 
cancellations. Cancellations must be sent in 
writing to the Learning Forward Business Office 
by Nov. 10, 2024, to receive a full refund. A 
50% refund will be given to written requests 
received by Nov. 19, 2024. No refunds will be 
issued for cancellations received after Nov. 19, 
2024. Learning Forward reserves the right to 
process refunds after the conference concludes. 
To transfer registration, make changes to 
payment method, or reduce or change days 
attending, email christy@learningforward.org 
or call 800-727-7288. A $25 handling fee will 
be assessed.

HEALTH AND SAFETY ACKNOWLEDGEMENT 

Event participants are expected to follow health 
and safety recommendations from the CDC or 
federal, state, and county authorities.

TO REGISTER FOR LEARNING FORWARD’S 2024 ANNUAL CONFERENCE, PLEASE COMPLETE THE REGISTRATION FORM.

Early Registration 
7/2 - 11/4

Sunday Monday Tuesday Wednesday

Member $381 $334 $334 $282

Non-member $481 $434 $434 $382

Regular & Onsite Registration 
11/5 - 12/11

Sunday Monday Tuesday Wednesday

Member $396 $349 $349 $297

Non-member $496 $449 $449 $397

1 2 3 4SCAN:
office@learningforward.org

FAX:
513-523-0638

MAIL:
Learning Forward 
Conference Registration 
504 S. Locust Street 
Oxford, OH 45056

ONLINE:
conference.learningforward.org

4 WAYS TO REGISTER

REGISTRATIONS ARE ACCEPTED BY MAIL, FAX, OR SCAN. ALL REGISTRATIONS REQUIRE PAYMENT FOR PROCESSING.

http://conference.learningforward.org
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 Digital membership .............................................................................$75 ________

 Standard membership ..................................................................... $118 ________

 Comprehensive membership ........................................................ $190 ________

These are one-year memberships. Go to 
www.learningforward.org/membership/ 
for a complete description of membership benefits.

  3   Subtotal registration .............................................................................   $_________

  4   Subtotal membership ...........................................................................   $_________

 TOTAL $ _________

First Name___________________________________________________________ 
(for your nametag) 

Last Name___________________________________________________________

School Dist. or Organization_____________________________________________ 

Position_____________________________________________________________

School Name _________________________________________________________

Address / Street_______________________________________________________

City / State / Province / Zip ______________________________________________

Is this address:     business        home           

Cell Phone (required)___________________________________________________

Work Email ___________________________________________________________   

 I am willing to volunteer for 2-3 hours  
 during the conference.

 I am a presenter

 This is my first Learning Forward   
 conference

 Check here if you do not wish to have  
 special promotional material sent to  
 you from our conference vendors.

 Special dietary needs: Check all that apply.

 MEMBER NONMEMBER 

 Sunday Preconference  ....................................$ ___________ $ ___________
 Choose Sunday preconference session. __________ One selection per day.

 Monday Conference  .........................................$ ___________  $ ___________

 Tuesday Conference  .........................................$ ___________  $ ___________

 Wednesday Conference  ..................................$ ___________  $ ___________

 $100 off 4-day Registration ...........................$ ___________ $ ___________

 Group Discount ...................................................$ ___________ $ ___________

 SUBTOTAL ...........$ ___________ $ ___________

CANCELLATION POLICY.  
A $50 cancellation fee will apply to all cancellations. Cancellations must be sent in writing to the 
Learning Forward Business Office by Nov. 10, 2024, to receive a full refund. A 50% refund will be 
given to written requests received by Nov. 19, 2024. No refunds will be issued for cancellations 
received after Nov. 19, 2024. Learning Forward reserves the right to process refunds after the 
conference concludes. To transfer registration, make changes to payment method, or reduce 
or change days attending, email christy@learningforward.org or call 800-727-7288. A $25 
handling fee will be assessed.

CONSENT TO USE PHOTOGRAPHIC IMAGES
Registration and attendance at, or participation in, Learning Forward’s 2024 Annual Conference 
and other activities, constitutes an agreement by the registrant to Learning Forward’s use and 
distribution (both now and in the future) of the registrant’s or attendee’s image or voice in 
photographs, videotapes, electronic reproductions, and/or audiotapes of such events and activities.

Select the days that apply and fill in amount.

Add   3  and  4

01 | REGISTRATION DATA: Please print your email address legibly — your 
conference confirmation will be emailed to you.

SUBTOTAL  $ ___________

Billing address _____________________________________________________

_________________________________________________________________

_________________________________________________________________

Card no.  ________________________________________________________

Exp. date ______________________  Security code ______________________

Signature ________________________________________________________

Registration fees made payable to Learning Forward 
must accompany this form. Invoice(s) issued on purchase 
order(s) must be paid prior to the conference.

FEES ARE PAYABLE BY:      MasterCard        Visa        Discover        AMEX     
 Check        Purchase order (bill me later)  

03 | REGISTRATION FEES:

04 | MEMBERSHIP PRICES: Join, renew, or upgrade your membership.

05 | TOTAL & PAYMENT:
02 | PLEASE CHECK (3)

Group Discount Code ___________

 Health and Safety Acknowledgement:  I agree to follow health and safety   
 recommendations from the CDC or federal, state, and county authorities.

Fees for Sunday, Monday, and Tuesday include 
lunch and Wednesday includes brunch. Registration 
includes admission to all public receptions.

Please select a size for your complimentary t-shirt.

Size options:     XS,     S,     M,     L,     XL,     2XL,     3XL,     4XL 
  I do not wish to receive a t-shirt

REGISTRATION FORM:

 Dairy/Lactose  
 Free

 Gluten Free

 Halal-Certified  
 Food

 Kosher

 No beef or pork

 Nut Free/Nut  
 Allergy

 Shellfish Allergy

 Vegan

 Vegetarian

 Special access requirements:
 ______________________________________________________________________
 ______________________________________________________________________

We will not be able to accommodate special
dietary needs received after Nov. 15, 2024.

1 2 3 4SCAN:
office@learningforward.org

FAX:
513-523-0638

MAIL:
Learning Forward 
Conference Registration 
504 S. Locust Street 
Oxford, OH 45056

ONLINE:
conference.learningforward.org

http://conference.learningforward.org


504 S. Locust Street
Oxford, OH 45056

ROCKIES 2024
2024 Learning Forward Annual Conference

REGISTRATION NOW OPEN!

Make plans to join us for the 2024 
Learning Forward Annual Conference.

The 2024 conference takes reimagined possibilities and 
leverages them with evidence-based practices to achieve 
our ultimate goal to Reach New Heights for Students. 

Join colleagues from similar positions around the world 
as we learn together about what works for changing 
educator practice and student results.

GAYLORD ROCKIES RESORT 
& CONVENTION CENTER

DENVER, CO  |  DEC. 8-11, 2024

conference.learningforward.org
#learnfwd24

Frederick Brown Juliana Urtubey A.J. Juliani
2024 KEYNOTE PRESENTERS

REACH NEW HEIGHTS FOR STUDENTS


