
Annual Conference
December 6-8, 2020

Standards for 
Professional 
Learning 



Today’s Agenda
• Welcome and introductions
• Overview of Standards revision 

process
• Panel Conversation
• Exploring and discussing the 1.0 

Standards
• Next steps: Public commentary 

and feedback opportunity
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Organizations Supporting the Standards Revision Process
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https://learningforward.org/2020/10/learning-forwards-equity-position-statement/
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Standards Advisory Council
Alberti Sandra Senior Fellow for Strategic Partnerships Student Achievement Partners (SAP)

Bintz Jody Associate Director for Strategic Partnerships & Professional 
Learning BSCS Science Learning

Branch Gracie Associate Executive Director | Professional Learning National Association for Elementary School Principals (NAESP)

Campbell Carol Associate Professor 
Leadership and Educational Change

Ontario Institute for Studies in Education
University of Toronto

Cravens Xiu Associate Dean for International Students and Affairs & 
Associate Professor of the Practice

Department of Leadership, Policy, and Organizations
Vanderbilt University

Davin Linda Senior Policy Analyst National Education Association (NEA)

Dickinson Elisabeth Senior Manager for Professional Learning American Federation of Teachers (AFT)

Elia Michelle Ohio Literacy Lead Ohio Department of Education

Ellis Amanda Associate vice president, P-20 Policy and Programs Kentucky Council on Postsecondary Education

Esmond Leilani Director / Department of Staff Development Gwinnett County Public Schools

Goodwin Bryan Chief Executive Officer McREL International

Hamilton Kristin Vice President | Standards and Assessments National Board for Professional Teaching Standards (NBPTS)

Hirsch Eric Executive Director EdReports
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Standards Advisory Council
Hirsh Stephanie Former Executive Director Learning Forward

Hyler Maria Deputy Director DC Office | Senior Researcher Learning Policy Institute (LPI)

Katnik Paul Assistant Commissioner/Office of Educator Quality Missouri Department of Elementary and Secondary Education

Killion
Joellen Senior Advisor Learning Forward

Mackay Anthony CEO | President National Center on Education and the Economy (NCEE)

Norton Scott Deputy Executive Director of Programming Council of Chief State School Officers (CCSSO)

Rost Linda 2020 State Teacher of the Year Baker High School, Montana

Sykora Carolyn Senior Director, Standards Programs International Society for Technology in Education (ISTE)

Twal Nader Program Administrator-myPD Long Beach Unified School District, California

Williams Marlon Principal Williams Middle School 180, Bronx, NY

Wilson Jacqueline Executive Director National Policy Board for Educational Administration (NPBEA)

Witkowski Litsy Co-Founder and Principal Consultant Rivet Education
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Advisor group comprised of leaders at the province, state, 
district, school, and classroom levels to contribute expertise 
and feedback in the development of the revised Standards 
and related tools, and in the dissemination, implementation, 
and assessment process

Four working groups comprised of 4-6 individuals:
• Research team
• Writing and content development team
• District, state and province team
• Review team

Advisory Council Structure
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• Carol Campbell, (Co-Chair) Associate Professor, Leadership and 
Educational Change, Ontario Institute for Studies, University of 
Toronto

• Maria Hyler, (Co-Chair) Senior Researcher and Deputy Director of 
the Washington, D.C. office, Learning Policy Institute 

• Laura Desimone, Professor and Director of Research, College of 
Education and Human Development, University of Delaware 

• Heather Hill, Jerome T. Murphy Professor in Education, Harvard 
Graduate School of Education 

• Kellie Kim, Vice President, Research Partnerships, MCREL 
• Jeremy Roschelle, Executive Director, Learning Sciences at Digital 

Promise

Standards Research Team
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Completed Literature Review 
• AIR reviewed 38 studies that fit very tight parameters: Randomized 

control trial studies that included a PL intervention and demonstrated 
changes in teacher practice and improved student outcomes (out of 
an initial scan of 1,350 studies)

• Review found evidence of all 2011 Standards
• Key takeaways around content expertise, instructional materials, 

coaching. 

Learning Forward will create a research brief to share key takeaways 
and questions as the initial public product of the research agenda for 
the Standards revision. 

Research Agenda
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Next Step: Research Meta-analysis 
• AIR will analyze 60 studies (38 from the initial review + 

22 that show changes in teacher practice) in depth. 

• Purpose: To understand more fully the elements of 
professional learning (including those related to 
design, context, and implementation) that result in 
intended outcomes.

Learning Forward’s research team has advised Learning 
Forward to be bold in framing and pushing a research 
agenda, acknowledging the limitations of traditional 
research sources. 

Research Agenda
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Rationale for Revised Standards

• The standards must demand and support conditions that create equity 
and excellence across all school systems. 

• Research and evidence in the last decade have clarified the 
importance of integrating professional and high-quality curriculum 
materials; elements of effective leadership; high-performing networks 
and professional learning communities; and more. 

• The increasing interest and responsibility to use evidence-based 
professional learning models and strategies to support educator 
growth and performance.

• The current global crisis lays bare the long-standing structural 
and societal inequities that are barriers to high-quality teaching 
and learning for all children.
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Opening Question for Panelists

Based on your experience and expertise, why is this area of 
focus (Equity, Curriculum, Transformation, and Research) 
critical for educators and how does it connect with and 
support the other areas of focus in the revised Standards?



www.learningforward.org 15

Draft Revised Standards for Professional Learning
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Draft Revised Standards for Professional Learning

CONDITIONS FOR SUCCESS
Equity Foundations
Educators establish a vision for professional learning that leads to equity for adults 
and students, create structures to achieve that vision, and create an inclusive 
professional learning culture.

Culture of Collaborative Inquiry
Educators commit to and drive continuous improvement, engage in collaborative 
learning, and take shared responsibility for improving learning for all students.

Leadership
Educators establish a compelling and inclusive vision for professional learning, 
ensure a coherent system of supports to build individual and collective capacity, and 
advocate for professional learning by making both the impact of professional learning 
and their own learning visible to others. 

Resources
Educators allocate resources for professional learning, prioritize their use to achieve 
a vision for equitable outcomes for all students, and monitor the impact of resource 
investments.
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Draft Revised Standards for Professional Learning

TRANSFORMATIONAL PROCESSES
Equity Drivers
Educators reflect individually and collectively about their own biases, support and 
collaborate with diverse colleagues, and cultivate beliefs, knowledge, and behaviors 
that accelerate ambitious outcomes for all educators and students.

Evidence
Educators use evidence and data from many sources, including research, to inform 
and monitor their own and their students’ learning. Educators also contribute to the 
field by measuring the individual and collective impact of their learning on students.

Learning Designs
Educators set relevant and contextualized learning goals and apply the science of 
learning to implement evidence-based learning designs. 

Implementation
Educators understand and apply research on change management theory, engage 
in and learn from feedback processes, and implement and sustain professional 
learning that leads to long-term educator, student, school, and system outcomes.
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Draft Revised Standards for Professional Learning

RIGOROUS & INCLUSIVE CONTENT
Curriculum, Assessment, Instruction
Educators understand and implement the school or district’s overall curriculum, 
select and use high-quality culturally relevant instructional materials, and integrate 
content, instruction, technology, and assessment knowledge and skills.

Reaching Each Student
Educators recognize each student’s particular assets and aspects of identity, 
understand students’ contexts and conditions, and serve as advocates for and 
partners with diverse students, families, and communities.
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Draft Revised Standards for Professional Learning
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Draft Revised Standards for Professional Learning
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Draft Revised Standards for Professional Learning
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Draft Revised Standards for Professional Learning
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Draft Revised Standards for Professional Learning

Questions and Reactions to Draft Revised Standards for Professional Learning-
Equity Session

Questions and Reactions to Draft Revised Standards for Professional Learning-
Curriculum Session

Questions and Reactions to Draft Revised Standards for Professional Learning-
Transformation Session

Questions and Reactions to Draft Revised Standards for Professional Learning-
Research Session

https://padlet.com/paulfleming/xxkrtbj7amjzje6o
https://padlet.com/tracyleecrow/instructional
https://padlet.com/tracyleecrow/transformation
https://padlet.com/tracyleecrow/research
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High-Level Standards Revision Timeline 

Key Standards Development Points that model and reflect an 
iterative communication and feedback process: 

• Early December: Release first draft of revised Standards for 
feedback

• December-January: Six-week window for public feedback and 
commentary

• March 2021: Initial concepts for implementation tools 
• May 2021: Target date for draft two of revised Standards along 

with limited tools for school & district testing
• July-December 2021: Continue tools development and testing
• January-March 2022: Final production and release



www.learningforward.org 25

Feedback Opportunity with Draft Revised Standards for 
Professional Learning

Draft Revised Standards and Feedback Survey

http://www.learningforward.org/standards-revision

