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ONLINE EXCLUSIVE: Mentors give new
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A supported workforce
is a strong workforce

MISSOURI CENTERS PROFESSIONAL LEARNING
IN ITS PLAN TO RECRUIT AND RETAIN TEACHERS

BY PAUL KATNIK
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Participants will ...

Learn how high-quality professional learning supports teacher retention.

Discover strategies for boosting teacher retention by investing in
teacher development.

Examine how to incorporate teachers’ perspectives on their jobs and
professional needs into retention efforts.

Explore the progress and results of districts’ and states’ investments in
teacher retention.

Gather ideas for making professional learning a key part of your
retention strategies.

www.learningforward.org



CURRENT TRENDS

Turnover is widespread.
45% More teachers intend to leave than ever before. 2
44% of U.S.
public schools : i
report tea dling 44% 45% in special ed
vacancies.' \
30%

30% in general elementary 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

Teachers of color leave at a
higher rate than white teachers. ?

©-0




PROFESSIONAL LEARNING CAN HELP

YES, compensation matters.
\. Teachers are 31% more likely to stay in districts
with the highest salaries. 6
Teachers of color ranked professional leamning and leadership Teachers of color also rank these strategies for learning
development as the best strategies for teacher retention — much and growth highly: *
more important than salaries.*
More professional 41% 0
development and support: 28 /0
More leadership 41%
opportunities:
, . 22% Ensure new Provide more Increase teachers’ Provide more
Higher salary: teachers of color  time for teacher say in policy training on
serving high- collaboration. decisions. effective
need students classroom
receive adequate management
support. strategies for all

teachers.




CRITICAL RETENTION STRATEGIES

Retention will take transformation on multiple fronts.
Professional learning-related strategies include:

* Bolstering school leadership and administrative support

° Increasing access to professional collaboration and
shared decision-making

* Improved access to teaching and learning resources
* Improving teacher preparation
° Expanding teacher residencies

° Providing mentors

www.learningforward.org 7



Let’'s check In

How big a problem are teacher shortages and turnover

where you work? Please feel
2 A major problem free to share
1 A minor problem your best
] Not a problem e
To what extent is your system implementing proactive strategies in
strategies to retain teachers?
_ _ _ the chat box
- Actively implementing |
0 Making progress atany time
1 Getting started during this
J Haven’t thought about it or haven't started webinar.



Panel discussion

Paul Katnik Melissa Harvey Andrea Thomas-
Assistant Commissioner Principal Reynolds

Office of Educator Quality Bobby Summers Senior Vice-president
Missouri Department of At senee Igsight Education
Elementary and Royse City I.S.D. oty

Secondary Education Fate, TX New Orleans, LA

Jefferson City, MO
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- {\Missouri

L) - -
i DEPARTMENT OF ELEMENTARY & SECONDARY

EDUCATION.

Professional Learning Improves Teacher Retention

Paul.Katnik@dese.mo.gov | 573-751-2931

The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, gender identity, sexual orientation, national origin, age, veteran status, mental or
physical disability, or any other basis prohibited by statute in its programs and activities. Inquiries related to department programs and to the location of services, activities, and facilities that are accessible by

persons with disabilities may be directed to the Jefferson State Office Building, Director of Civil Rights Compliance and MOA Coordinator (Title VI/Title VII/Title IX/504/ADA/ADAAA/Age Act/GINA/USDA Title VI),
Sth Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966; email civilrights@dese.mo.gov.
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The problem to be solved

* Increase in retirements
* |[ncrease in vacancies
 Decrease in teacher candidates

* Decrease in applicants

 Decrease in teacher retention
* Supply is not meeting demand



Investing in teacher recruitment

Teacher Recruitment Grants (Grow Your Own)

* More collaboration with higher education (34%)
* More interest in teaching (30%)

* More collaboration with community partners (25%)
* Building a larger teacher candidate pool (24%)

* Recruiting future teachers in particular content areas like
special education, math, and science (21%)



Investing in teacher retention

Teacher Retention Grants

* 508 school districts and charter schools (92%)

* 90% of grants using research-based strategies

* Improving mentoring/support for new teachers
* Expanding teacher voice and leadership

* Investing in professional learning

* Investing in teachers



Is it working?

* Implementing professional learning based in teacher
identified needs (40%)

 Strengthening mentor programs (27%)
* Retaining more experienced, high quality teachers (29%)

* Retaining teachers in particular content areas like special
education, math and science (23%)

* Providing customized support to schools related to
teacher retention (21%)



“A staff that feels valued and appreciated
will increase the belonging, engagement

and retention.”

— CharacterStrong



mailto:melissa.harvey@rcisd.org

| want to do STAY interviews with anyone and everyone who is willing!
What is a STAY interview? This is an interview where you meet with me.

You tell me why you choose Summers, and why you choose teaching.
* What do you look forward to?
« What can we do more of to make your job better or happier

(things we have control of)?

| have about 8 questions. Please email me.

Why am | doing this?
| need people who are problem solvers/happiness creators/change initiators.
(Even if you are not, | would love to meet with you to get insight).

q=



What do you like most about working at Summers?

Would you recommend our campus to job-seeking friends?
Why or why not?

Do you feel valued and respected? What makes you feel
that way?




What is the most frustrating thing about your current position?

What kind of feedback/recognition/support would you like that you
are not currently receiving?

What did you love about your last campus/district/role that you wish
we did here?




Rate the work/life balance here 1-10. Is there anything that we can do
as a staff to help?

If you were to consider leaving Summers, why would that be?

What area of growth do you think is the greatest need for campus and/or
district administration?

What would make your job even more satisfying? Or just make it the
best place to work?




“Thank you for trusting me enough to
tell me this.”

‘| believe we are measured by how
we respond.”

— Superintendent Matthew Gutierrez
Seguin ISD




Andrea Thomas-Reynolds
Senior Vice-president, Insight Education Group

thomasreynolds@insighteducationgroup.com

A Playbook for School & District Leaders

Teacher Recruitment & Retention

Attract and Keep Your Most Effective Educators

by Jill Nyhus with Jason Culbertson

https://www.insighteducationgroup.com/
playbook-teacher-recruitment-retention
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https://www.insighteducationgroup.com/playbook-teacher-recruitment-retention
https://www.insighteducationgroup.com/playbook-teacher-recruitment-retention

E3 and IGNITE School Districts

[ [T —_—_

E3 DISTRICTS ]
1. Colonial School District

2. Gainesville ISD

Guilford Public Schools
Mansfield Public Schools
Marion County School

s

District

6. MSD of Decatur
Township

IGNITE DISTRICTS I

7. Greenville Independent
School District

8. Jackson Public Schools

9. The Schools District of
Palm Beach County

10. Syracuse Public Schools

) . <1 Insigh




Characteristics of an
Effective Recruitment

& Retention System

‘ Multi-stakeholder
‘ Relationship-driven
‘ Equity-driven
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Everything a district or school does is either
attracting or discouraging prospective teachers.

Everything a district or school does is either
attracting or discouraging current teachers.

Retentio®
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TRACTION

for School Improvement”

Recruitment &
Retention Systems

&
&

« Always Learning

\eo. Always Recruiting

« Focus, Discipline,

Accountability

« Data Collection &
Analysis
+ Induction & Onboarding

LEVERS

» Executive Working Group

« Ideal Candidate Profiles

« Compensation Package

» Highest Leverage Candidate
Placement in Buildings

+ Recruitment PD for
Principals

« Data Collection
& Analysis
+ Recruitment
Campaign
« Application
Management Systems
+ Screening & Hiring

« Positive Climate & Culture

« Developing & Rewarding
Current Teachers

« Focus, Discipline,
Accountability

« Executive Working Group

« Compensation Package

« Strong School Leadership

+ Job-Embedded PD & Curriculum
Support

« Instructional Coaching

+ PLCs

« Teacher & Aspiring Leadership
Opportunities

LEVERS
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Onboarding Teams

Team Membership Characteristics
-> Are educators in your school - A strong affinity for building strong
with 2+ years experience relationships
—> Teacher/staff member in - Enjoyment for hospitality and
the school making people feel welcomed
—> Teams consists of 5 -7 -> May not have had other leadership
members

opportunities
=> Annual commitment to meet

_ - School and community supports
4 times per year as a group

g i
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Benefits of Onboarding Teams and Retention

Cultivates a culture of belonging and connection in school

Provides intentional thought about how to support teachers
throughout the academic year

Strengthens relationship building — Teachers have a trusted point
of contact in the school

Engages the involvement of existing staff (not in leadership) to see
their valuable role in the school




How Standards
for Professional
Learning can
help address
turnover

www.learningforward.org

How does strengthening
educators’ social and
emotional competencies
further your school

or system’s efforts

to enhance equity
practices? (p. 30)

What does your

system do to nurture
the development of
professional expertise
among administrators,
particularly those
leaders who support
principals? (p. 34)

Transformational
Processes

« How do the varied
learning needs of
educators inform what
learning designs to use
in professional learning?

(p. 40)

What do effective
instructional coaches do
to ensure the ongoing
implementation of
learning for teachers?
(p. 26)

Leadership

Conditions for Success

« Creating a culture of collaborative inquiry can happen within and among schools,
systems, and even regions or states. How can networks encourage the growth of such
cultures at a range of levels? (p. 9)

« Educators benefit from education systems that prioritize sustained professional learning
with guidance in policy. How does the leadership of professional learning drive practice at
your state, province, or other level? (p. 22)

28



Discussion
and
Questions

www.learningforward.org
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Let us hear from you

Please fill out our

post-webinar
survey

https://www.surveymonkey.com/r/R2LN3VW

www.learningforward.org
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Mark your calendars

Webinar April Online Course Standards Week
13 3-4pm ET Begins April 17 April 24-28

Effective Coach/ Implementing a - Daily webinars

Administrator ~ Coaching Cycle * Newtools

Partnershios * Implementation
P strategies
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https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-c3a9-75b0-0b44f79522c9&orderID=cbc968d7-002e-cecf-6e9e-0b44f799c1e8
https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-c3a9-75b0-0b44f79522c9&orderID=cbc968d7-002e-cecf-6e9e-0b44f799c1e8

Online resources

Look for follow-up resources,
including a recording of this
webinar and slides:

« Read latest issue of
The Learning Professional

 Check out the
earning Forward blog

« Use the Action Guide for
Principals

A tool to help when everything feels urgent

me LEARNING -
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THE LEARN

FOCUs: Improvement methods

empower educators to
make change p.21

make data meaningful p 51
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Together

NETWORKS AMPLIFY
LEARNING ACROSS
SCHOOLS AND DISTRICT!

www.learningforward.org
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https://learningforward.org/2023/03/23/effort-to-impact-matrix-tool/
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2023
Learning Forward's

Annual Conference ¢
Evidence into Action

December 3 — 6, 2023 “:’_ learningorward
Washington, DC 5 2023 ANNUAL

#learnFwd23 = CONFERENCE

= | DEC.3-6,2023
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Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars
* Visit http://learningforward.org/membership

* Code valid for new members only

Iearnlngf)rward e

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership
CaII for pricin
es acco P hg to gof $1 59 per year (BEST VALUE) $99 per year $69 per year
district

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership


http://learningforward.org/membership

Thank you!
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