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Sample logic model for collaborative professional learning teams 

Inputs/resources Actions Initial outcomes Intermediate  
outcomes

Results

•	Teaching	resources	
for unit development.

•	Team	meeting	time	to	
score baseline writing 
assessments, develop 
units and common 
assessments, analyze 
student results, form 
and reevaluate flex-
ible groupings, etc.

•	Analyze	data	from	fall	
writing sample.

•	Teachers	identify	
students’ baseline 
writing level.

•	Teachers	group	
students in flexible 
groupings for instruc-
tion in conventions, 
ideas, and organiza-
tion.

20%  
increase 
in 
student 
scores 
on the 
state 
writing 
sample 
in two 
years.

•	Support	from	district	
language arts spe-
cialist to assist with 
design of units.

•	Design	three	com-
mon instructional 
units for ideas and 
organization to use 
between October and 
February.

•	Teachers	use	units	in	
their classrooms.

•	Students	practice	
applying ideas and 
organization in writ-
ing assignments in all 
content areas.

•	Support	from	the	
district language arts 
specialist to assist 
with the develop-
ment of common 
writing assessments.

•	Develop	and	admin-
ister two common 
benchmark assess-
ments of writing, one 
in November and one 
in February.

•	Teachers	administer	
and score common 
assessments.

•	Teachers	analyze	data	
from the assessments 
to determine which 
students require 
reteaching and ad-
ditional support.

•	Cooperation of science 
and social studies 
teachers to embed the 
use of ideas, organiza-
tion, and conventions 
in their writing scoring 
tools.

•	Develop	daily	practice	
activities for lan-
guage conventions.

•	Students	complete	
daily activity to 
practice language 
conventions.

•	Students	demon-
strate increased 
accuracy in use of lan-
guage conventions in 
both oral and written 
language.

•	Suppport	from	
teachers to provide 
feedback and ad-
ditional instruction 
to students on ideas, 
organization, and 
conventions.

•	Provide	students	
ongoing feedback, 
reteaching, and ad-
ditional support, as 
needed, on ideas, 
organization, and 
conventions.

•	Students’	accurate	
use of ideas, organiza-
tion, and conventions 
increases in their 
classroom work.

•	Students’	accurate	
use of ideas, organiza-
tion, and conventions 
increases on common 
benchmark assess-
ments.


