LEADERSHIP RESPONSIBILITIES

ROLES RELATED TO
PROFESSIONAL
LEARNING

Department

Grade-level

Team chair

Teacher leader

Instructional coach
Facilitator

School-based staff
developer

School improvement
team leader

Professional
learning committee
member

School
administrator

District
administrator

Policymaker

DECISIONS RELATED
TO PROFESSIONAL
LEARNING

IMPACT ON

TOOL

PROFESSIONAL

LEARNING

Source: Hirsh, S. & Hord, S. (2012). A playbook for professional learning: Putting the standards into action. Oxford, OH: Learning

Forward.
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