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What caused
you to
choose this
session?
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Session Purpose for

All In Professional Learning

» Explore a structure to support professional
learning through peer observation and
feedback.

+ Identify key factors that support successful
Collaboration and Instructional Feedback
Teams (CIFTs)

+ Make connections to how CIFTs might
improve collective teacher efficacy in your
district.
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STUDENT RESPONSIBILITY
A Model for Success for All Students

Fisher, D.. & Frey. N. (2008). Better keaming through structured feaching: A framework for the gradual
loxandria, VA Supervision and Curriculum Development
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Direet Instruction

Persenal Practice
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Clarify Understanding
with Others

Establishing Lesson
Purpose

Learner Fluency

Scaffolding

Timely and Specific
Feedback
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The sudden release of responsibility
TEACHER RESPONSIBILITY

“Idoit”

Focus Lesson

“You do it
alone”
Independent

STUDENT RESPONSIBILITY
Fisher,D., & Frey, N. (2008). Betterlearning through structured teaching: A framework for the
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CIFTS

COLLABORATIVE INSTRUCTIONAL
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The purpose of CIFTs is for teachers to
use classroom observations to improve
instructional practice in themselves and
others.

Each CIFT session is structured for the
host to be the focus of the feedback
while team members gain and deepen
their own application of instructional
strategies.

Presented by Connie Hamilton Ed.S.

Session Purpose for

All In Professional Learning

« Explore a structure to support professional
learning through peer observation and
feedback.

» Identify key factors that support successful
Collaboration and Instructional Feedback
Teams (CIFTs)

+ Make connections to how CIFTs might
improve collective teacher efficacy in your
district.

Presented by Connie Hamilton Ed.S.

v" 4-6 Members
v Mixed grades/
content areas

v" Non-evaluativ
v Facilitator
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Cohort Members

Volunteer/Assigned
Host a lesson

Commit to attending all
sessions

Exposed to program or
initiative

Familiar with norms of
collaboration

PRE-BRIEF

Pre-brief

Observation

Debrief

Facilitator

Not involved with
teacher evaluation

Skilled in facilitating
adult groups

Knowledgeable on
goals

Internal/External

Models timely and
specific feedback

is important because
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Expose lesson purpose

Host identifies goals for
growth

Data collection is
assigned

Alignment with fidelity
implementation

Presented by Connie Hamilton Ed.S.

Collaboration and Instructional Feedback Teams

The purpose of CIFTs is for teachers to use

themseives and others. Each CIFT Jesson s structured for the host to be the focus of the feedbackwhile
team members gain and deepen theirown application of instructional strategies.

Observation Preparation

Asan observingteacher, | am collecting data on:

Host teacher’s zoals:

practice in

Keep notes free of judgementand
assumptions.

Seript teacherand students

Be as defailed as possible

Observation Notes

Remain factual

Focus on the host teachers goals
Include observations of student talk
without the host teacher present
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OBSERVATION

» Each observer collects
Pre-brief data.

C « Everyone takes notes

Observation - * Non-judgmental

3 * Norms for observing
Debrief

* Full lesson
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DEBRIEF

 Individually organize
Pre-brief nOtes
* Hosts begins with
reflection
Observation

» Data is shared and

discussed
oebrier | 4|« Evidence is cited
 Everyone reflects
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POST OBSERVATION SUMMARY

Summary of the data | collected
GLOWS
Feedback for Growth Post Observation Summary - Obsrver

Summary of the duta 1  ductod.

Collaboration and Instructional Feedback Teams
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POST OBSERVATION SUMMARY -
Observer

Personal Reflection
How has this CIFT observation
supported your professional
growth?

What instructional practices or
strategies will you either
implement or explore as a result
of this CIFT observation?
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HOST TEACHER REFLECTION

BEFORE DEBRIEF
What are some instructional decisions | made but didn’t necessarily plan?

What are some things that went well? (Include evidence and focus on your
goals)

Using the benefit of hindsight, what (if anything) might | do differently if you
could?

AFTER DEBRIEF

How has hosting this CIFT observation supported your professional growth?
What instructional practices or strategies will you either implement or explore
as a result of hosting this CIFT observation?
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Collaboration and Instructional Feedback Teams

What do you notice in the
reﬂeCtlon you read? Presented by Connie Hamilton Ed.S.




Sample Daily Schedule

1st hour: Prebrief

2" hour: Observation

31 hour: Debrief
Lunch

4t hour: Prebrief

5t hour: Observation

6t hour: Debrief
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Sample Annual Schedule

CIFT 1: Teachers A-E
CIFT 2: Teachers F-J

October: Teacher A hosts morning/Teacher F hosts afternoon
November: Teacher B hosts morning/Teacher G hosts afternoon
January: Teacher C hosts morning/Teacher H hosts afternoon
February: Teacher D hosts morning/Teacher | hosts afternoon
March: Teacher E hosts morning/Teacher J hosts afternoon

May: Instructional Rounds
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Session Purpose for

All In Professional Learning

» Explore a structure to support professional

learning through peer observation and
feedback.

+ Identify key factors that support successful

Collaboration and Instructional Feedback
Teams (CIFTs)

* Make connections to how CIFTs might

improve collective teacher efficacy in your

district.
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THANK
you!

conniehamilton12@gmail.com
@conniehamilton
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