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Implementing a Cycle of Continuous Improvement
Teacher collaboration is at the heart of professional learning. This six-week online course examines a framework for 
teacher collaboration that focuses on educators identifying student learning challenges and working meet their own 
and their students’ most urgent learning needs through collaborative professional learning. Based on Learning 
Forward’s book Becoming a Learning Team and grounded in the Standards for Professional Learning, this course will 
provide step-by-step guidance to maximize collaborative learning time for teachers by implementing a five-stage 
cycle and examining the conditions and contexts that drive effective teacher collaboration.
Participants will examine, practice, and share results of a learning team process for using student data to craft 
student and educator learning goals; using those goals to develop learning plans; implementation steps; and 
progress monitoring, while focusing on the role of learning teams in implementing high quality instruction and what 
that means for student and educator learning. 

Course activities begin on September 24, 2024. 
The cost is $749 for Learning Forward members and $799 for non-members.
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4 WAYS TO REGISTER 

Please check the box to acknowledge you have read and understand the cancellation policy below.

Cancellation and change policy.  Cancellations must be sent in writing to office@learningforward.org prior to September 10, 2024 for a full refund less a $50 
processing fee. A 50% refund will be given for written requests received on or before September 23, 2024. No refunds will be issued on or after September 24, 2024. 
To transfer registration to another individual before the course begins or to make changes to your method of payment, a handling fee of $25 will be assessed. Once 
the course begins on September 24, 2024, registration cannot be transferred to a future cohort or to a colleague. 

Becoming a Learning Team




