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If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

• What you hope to learn today

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Paul Fleming
Chief Learning Officer

Learning Forward

Let’s get started

Suzanne Bouffard
Senior Vice President 
Communications and 
Publications
Learning Forward
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Participants will…

• Discover a range of evaluation purposes and approaches

• Learn how to go beyond satisfaction surveys to measure impact

• Explore tools for planning and conducting evaluation

• Identify next steps for evaluating your work
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Let’s check in

How prepared do you feel to evaluate 
professional learning? 
q Not at all prepared
q Somewhat prepared
q Very prepared

Which word do you think best describes evaluation?
q Helpful
q Inspiring
q Confusing
q Overwhelming
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Presenters

Joellen Killion
Senior Advisor

Learning Forward

Lakeway, TX

Thomas Guskey
Professor Emeritus

College of Education

University of 
Kentucky

Lexington, KY



7www.learningforward.org

Joellen Killion



8www.learningforward.org

1. Problem identification 
2. Planning 
3. Quality 
4. Implementation
5. Effectiveness (changes in 

educators’ knowledge, attitudes, 
skills, aspirations, and behaviors) 

6. Impact on students
7. Social justice and human rights 

7 reasons to evaluate professional learning
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Thomas Guskey
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1. Participants’ reactions

2. Participant learning

3. Organization support and change 

4. Participant use of new knowledge 
and skills

5. Impact on student learning 
outcomes 

Five levels of professional learning evaluation
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Backward planning keeps the focus on students
The five-level evaluation framework is helpful for planning 
professional learning. Start with the end goal of improvement in 
student learning, then work backward to identify the steps to get 
there. Follow this process:

• Define the desired student learning outcomes (Level 5).
• Determine the instructional practices and policies to achieve 

the outcomes (Level 4).
• Identify organizational support needed to implement the 

practices and policies (Level 3).
• Determine the knowledge and skills needed to implement the 

practices and policies (Level 2).
• Select or design learning experiences that increase the 

knowledge and skills (Level 1).
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Which level is most important?

1. Participants’ reactions

2. Participant learning

3. Organization support and change 

4. Participant use of new knowledge and skills

5. Impact on student learning outcomes 
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KASAB

Knowledge
Conceptual understanding of information, 
theories, principles, and research.

Attitudes
Beliefs about the value of information or 
strategies.

Skills
The ability or capacity to use strategies 
and processes to apply knowledge.

Aspirations
Desires, or internal motivation, to engage 
in a practice.

Behaviors
Consistent application of knowledge and 
skills driven by attitudes and aspirations.

Source: Killion, 2018. Assessing Impact: Evaluating Professional Learning (3rd ed.), p. 50.
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Steps to evaluate professional learning

Source: Killion, 2018.
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Step 1: Assess evaluability
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Compare a theory of change with a logic model

Source: Killion, 2018, p. 54.

Source: Killion, 2018, p. 60.
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TextStep 2: Formulate evaluation questions
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Level 5: Impact on student learning outcomes

What questions are addressed? How will information 
be gathered?

What is measured 
or assessed?

How will information 
be used?

What was the impact on students?

Did it affect student performance 
or achievement?

Did it influence students’ attitudes, 
dispositions, or behaviors?

Are students more confident as 
learners?

Is student attendance improving?

Are graduation rates increasing

Student data

School/district data

Questionnaires and 
surveys

Interviews with 
students, parents, 
teachers, and school 
leaders

Participant reflections

Student learning 
outcomes:

a. Cognitive 
(performance and 
achievement)

b. Affective 
(attitudes and 
dispositions)

c. Psychomotor 
(skills and 
behaviors)

To focus and 
improve all aspects 
of activity design, 
implementation, 
and follow-up

To demonstrate the 
overall impact of 
professional learning



Discussion 
and
Questions
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Additional evaluation resources from Learning Forward
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.com/r/XXPS7DW
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Mark your calendars

April 9, 2924
3–4 PM ET

Book Club 
discussion 
  with 
  Dennis Shirley 
  and 
  Andy Hargreaves:
The Age of Identity

April 2, 2024
3 PM CT

Leadership 
Team Institute
Information 
Session

April 15, 2924
Registration Deadline

Leadership Team 
Institute

https://learningforward.org/webinar/book-club-discussion-with-dennis-shirley-andy-hargreaves-the-age-of-identity/
https://learningforward.org/webinar/book-club-discussion-with-dennis-shirley-andy-hargreaves-the-age-of-identity/
https://us.corwin.com/books/the-age-of-identity-283302
https://us06web.zoom.us/webinar/register/WN_naIvi4rbTvCpz0rDo9peCQ
https://us06web.zoom.us/webinar/register/WN_naIvi4rbTvCpz0rDo9peCQ
https://us06web.zoom.us/webinar/register/WN_naIvi4rbTvCpz0rDo9peCQ
https://us06web.zoom.us/webinar/register/WN_naIvi4rbTvCpz0rDo9peCQ
https://learningforward.org/leadership-team-institute/
https://learningforward.org/leadership-team-institute/
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Online resources

Look for follow-up resources, 
including a recording of this 
webinar and slides:

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

• Use the Action Guide for 
Principals

• Coaching Resources

https://learningforward.org/journal/evaluating-professional-learning/
https://learningforward.org/2024/02/08/how-to-translate-standards-for-professional-learning-into-practice/
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://learningforward.org/coaches/
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Thank you!


