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Learning Forward’s Standards Assessment 
Inventory (SAI) is a valid and reliable survey 
administered to school-based instructional 
sta�  that measures alignment of a school’s 
professional learning to Standards for 
Professional Learning.

The SAI measures teachers’ perceptions of 
the professional learning they experience in 
their schools and systems. The tool provides 
important data on the quality of professional 
learning at both the school and system levels.

THE STANDARDS ASSESSMENT INVENTORY:
■ Provides data on teachers’ perceptions of the professional learning they experience   
 in their schools.

■ Reveals the degree of success or challenges systems face with professional learning   
 practices and implementation in the system as a whole and in individual schools.

■ Provides data on the quality of professional learning as de� ned by Standards for   
 Professional Learning, a system’s alignment of professional learning to the standards,   
 and the relationship of the standards to improvements in educator e� ectiveness and   
 student achievement.

■ Elicits extensive collegial conversations among teachers and administrators about the   
 qualities of professional learning that produce results for students.

■ Connects Standards for Professional Learning (vision) with educator Action Guides,   
 Innovation Con� guration maps, and other planning and implementation tools.

■ Helps schools focus on particular actions that contribute to higher-quality    
 professional learning as guided by the questions on the inventory.

SAI PRICING:
One school .....................................................................................................$500

Systems with fewer than 15 participating schools ........................$750 plus $70 per school

Systems with more than 15 participating schools ........................$1,000 plus $70 per school

State/provinces with 30% of all schools participating .................$60 per school

States/provinces with less than 30% of all schools .......................$1,000 plus $70 per school
participating

Regional service centers ...........................................................................$1,000 plus $70 per school

Projects that do not � t into the categories above will be priced on an individual basis. 
Prices includes two administrations of the survey in one school year, detailed district and 
school reports available on the SAI website, additional 
resources and support materials, and a 45-minute data 
analysis consultation with Learning Forward.

For more information on the SAI, contact 
Tom Manning at tom.manning@learningforward.org.

[ NEW ]

Standards 
Assessment 
Inventory

High-quality professional learning is sustained, intensive, and job-embedded. But workshops, released days, and other 
short-term learning activities have a valuable role to play as long as they don’t stand alone. When they are part of a 
comprehensive plan, they can be meaningful, efficient, engaging, and — most important — impactful for students.

How to integrate workshops into a larger learning strategy: 

Workshops are useful to: 

Scan for more information on how to use workshop time effectively.

How to make the most of workshop time: 

Workshops CAN be high-quality professional learning. Here’s how.

• Ground the workshop in the school improvement or 
professional learning plan.  

• Develop a learning trajectory for the desired skills 
and show where the workshop fits in.  

• Align workshop design and content with Standards 
for Professional Learning. 

• After the workshop, follow up with coaching, 
professional learning communities, and other long-
term supports. 

• Introduce new strategies and provide just-in-time 
learning.   

• Advance teachers to a new phase of learning or 
practice. 

• Help teachers learn from each other and build on 
each other’s successes. 

• Build collaboration among teachers from 
different grades or buildings to make systemwide 
improvements. 

• Start with goals and student needs and explain what 
you want teachers to know and be able to do.  

• Focus on the big takeaways and reinforce them 
throughout the workshop. 
 

• Design the learning to build over time, starting with 
participants’ existing knowledge, and include practice 
opportunities.  

• Plan follow-up, including the commitments you 
expect participants to make and the ongoing support 
you will provide. 

To learn more about our consultants or consulting services, visit services.learningforward.org or contact 
Sharron Helmke, senior vice president, professional services, at sharron.helmke@learningforward.org.

AT A GLANCE

Meet Jordan
7th-grade math teacher, 
� rst year

New teachers need 
a web of support 
to cope with all 

the stresses and challenges 
of leading a classroom, 
whether it’s their � rst time 
teaching or their � rst year 
in a new school. � ey need 
to have multiple colleagues 
to reach out to for questions 
about a range of topics and 
know how to reach them. 

 As you plan how to 
support new teachers, 
look at the web of support 
surrounding Jordan, a 
� ctional � rst-year teacher. 
Consider the roles of the 
educators in her network 
and the examples of 
questions she asked each of 
them in the � rst quarter of 
the school year. 

 You may also wish to 
further your planning with 
with the tool on p. 72 of 
this issue.

Rayschell, math 
  instructional coach
   “Why aren’t students
            understanding how
           to convert ratios to
          percentages?” 

      Vivienne, mentor 
   and veteran teacher
“How do I submit grades?” 

           to convert ratios to
          percentages?” 

Maria, technology specialist
“How do I access and use the 
online curriculum resources 
with my students?”

Parker, assistant principal
“I can't reach a student's family. 
Can you help me connect with 
them?”

A network of support for new teachers 

Jake, 7th-grade team lead 
   “I think one of my students
        needs special services. 
           What’s the next step?”

Margot, SEL specialist
“One of my students is 
saying disrespectful things 
to me. What do I do?”

                    Ben, school 
                 social worker
  “Some days, I’m so 
overwhelmed I cry in 
my car. Am I a failure?”
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