
STANDARDS TOOLBOX 
https://standards.learningforward.org
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  RIGOROUS CONTENT FOR EACH LEARNER

Ground your learning and work in this theory of action 
about how standards-aligned professional learning leads 
to improved outcomes for educators and students.

Explore this web-based tool to identify which standard 
you might focus on first to achieve your desired system 
or school outcomes, and to see what can happen when a 
standard is not implemented.  

Discover a variety of rich resources to help address 
common questions and challenges systems are facing 
around equity. 

THEORY OF ACTION

ADVANCING OUTCOMES GRAPHIC

SELECTED RESOURCES FOR EQUITY CHALLENGES

This printable chart illustrates how the standards lead to 
intended outcomes for educators and students. Great for 
collaborative team discussions. 

ADAVNCING OUTCOMES CHART

Pull from this video (and others from Learning Forward) 
to make the case for adopting and implementing the 
standards. 

STANDARDS VIDEO

Explore stories of the standards in action in different 
school and system contexts with these vignettes focused 
on sustaining professional learning, curriculum, equity, 
leadership, and collaboration.

STANDARDS VIGNETTES

https://standards.learningforward.org/how-standards-lead-to-change/
https://standards.learningforward.org/selected-resources-for-equity-challenges/ 
https://standards.learningforward.org/advancing-outcomes-graphic/
https://youtu.be/mEzpxOOGU2k
https://standards.learningforward.org/vignettes/
https://standards.learningforward.org/wp-content/uploads/sites/29/2023/04/advancing-outcomes-tool.pdf
https://standards.learningforward.org/how-standards-lead-to-change/
https://standards.learningforward.org/advancing-outcomes-graphic/
https://standards.learningforward.org/wp-content/uploads/sites/29/2023/04/advancing-outcomes-tool.pdf
https://standards.learningforward.org/selected-resources-for-equity-challenges/
https://youtu.be/mEzpxOOGU2k
https://standards.learningforward.org/vignettes/


Use innovation configuration maps that delineate specific 
behaviors for four key roles as pathways to achieving the vision of 
the standards.

Read first-hand accounts from educators in all roles about how 
the standards have strengthened their practice and improved 
outcomes for learners in this issue of The Learning Professional 
dedicated to the standards. 

Discover the fundamental components essential to a 
comprehensive learning system and reflect on your own next 
actions by taking the four-hour, self-paced Introduction to 
Standards for Professional Learning course. 

STANDARDS TOOLBOX  |  https://standards.learningforward.org

INNOVATION CONFIGURATION MAPS

STANDARDS JOURNAL

STANDARDS ONLINE COURSE

Role-specific Action Guides highlight the high-level responsibilities 
and includes a tool to help educators identify the first steps they 
can take to implement standards. 

STANDARDS ACTION GUIDES

Explore the policy-focused tools that support and guide standards 
adoption, use in regulation and guidance, and ways policy supports 
implementation. Use this policy development tool to lead a team in 
leveraging standards to achieve your goals.

POLICY PATHWAYS

SEA/Board 
of Education 

adoption

District adoption 
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Referenced in 
regulations

or code

Used for approval 
of PL sessions and 

providers

Used in guidance 
and resource 

decisions

Requirement for 
state-supported 

professional 
learning

Embedded 
into educator 
effectiveness 

system

Read more here for the how and why about standards adoption. 

WHY AND HOW TO ADOPT

L E A R N I N G  F O R WA R D
standards.learningforward.org

THE PROFESSIONAL LEARNING ASSOCIATION
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  RIGOROUS CONTENT FOR EACH LEARNER

Standards for Professional Learning set the vision for high-
quality professional learning by defining the conditions, 
content, and processes that drive decisions regarding 
professional learning and are used to strengthen the 

knowledge, skills, and behaviors of all educators, ultimately 
leading to improved student outcomes. 

Standards provide language and guidance for policymakers, 
establish expectations for what to provide or expect in terms of 
professional learning, and a framework against which to measure 
the quality of professional learning. Adopting Standards for 
Professional Learning signals the importance of high-quality 
professional learning to each and every educator and encourages 
investments of time, funding, and energy in ensuring the 
standards are met. 

There is no cost to access Standards for Professional Learning 
online (standards.learningforward.org). Learning Forward stands 
as a willing partner to support adoption of the standards and 
believes that all educators have a role in advocating for Standards for 
Professional Learning by using them in their day-to-day work and 
documenting their use, no matter their role or positional authority. 

ADOPTION
Adoption of Standards for Professional Learning is a long-

term, multistakeholder process that requires an investment in 
learning about the standards, understanding their relevance in 
the state’s context, and supporting widespread implementation. 
Typically, state departments of education champion the standards 
adoption process, beginning with an effort to educate and raise 
awareness about the purpose and usefulness of the standards 
among key stakeholders and partner organizations, including 

teacher, principal, and superintendent associations, community 
and family groups, and professional learning advocates. Learning 
Forward Affiliates serve as experts on the standards and how they 
inform, guide, and add value to a state’s or province’s efforts 
to build comprehensive professional learning systems. In the 
U.S., state boards of education adopt Standards for Professional 
Learning in formal policy. In some states, the standards are written 
into state regulations and code, either with the full list of standards 
or referencing the publication and website. 

Adoption of Standards for Professional Learning creates 
alignment and coherence across the system and can be used as 
a catalyst for immediate action, such as: 

• Convene a panel of leaders from education associations 
to build their understanding of Standards for Professional 
Learning and endorse their use with their stakeholders. 

• Launch a statewide professional learning academy for 
staff from the state education agency, institutions of 
higher education, educator associations, and the regional 
education agencies. 

WHY AND HOW TO ADOPT HANDOUT

https://learningforward.org/journal/setting-the-standards/
https://learningforward.org/online-courses-for-educators/
https://standards.learningforward.org/ic-map-tool/
https://standards.learningforward.org/action-guides/
https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/why-and-how-to-adopt.pdf
https://standards.learningforward.org/wp-content/uploads/sites/29/2023/04/policy-pathways-tool-042423.pdf
https://standards.learningforward.org/action-guides/
https://standards.learningforward.org/ic-map-tool/
https://learningforward.org/journal/setting-the-standards/
https://standards.learningforward.org/wp-content/uploads/sites/29/2023/04/policy-pathways-tool-042423.pdf
https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/why-and-how-to-adopt.pdf
https://learningforward.org/online-courses-for-educators/

