The
Power
of
Coaching

Webinar
October 26, 2023

If you can see the
slide and hear the

music, you are all set.

All attendees are muted upon entry.

Please use the chat feature for comments
and questions during the webinar.
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Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.

registrants will

receive a follow-  Your location
up email that

will include the

webinar slide deck,

recording, and

other resources

mentioned during @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Tom Manning

Senior Vice President
of Professional
Services

Learning Forward

www.learningforward.org



Participants will ...

* Hear about the benefits and impact of creating and sustaining
a coaching culture in schools.

* Prioritize the support that coaches provide to teachers,
including feedback and follow-up.

« Gain strategies to strengthen the essential coaching skill of
committed, active listening.
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Let’'s check In

To what degree do you feel that a “culture of coaching” exists in your
school/system/organization?

Which of the roles do you wish you (or your coaches) had more time to focus on?

« Resource provider
« Data coach

* Curriculum specialist
« Classroom supporter
« Learning facilitator
 Learner




Coaching and the Standards for Professional Learning

Implementation Standard

Professional learning results in equitable
and excellent outcomes for all students
when educators understand and apply
research on change management,
engage in feedback processes, and
implement and sustain professional
learning.




Coaching and the Standards for Professional Learning

Learning Designs Standard

Professional learning results in equitable
and excellent outcomes for all students
when educators set relevant and
contextualized learning goals, ground
their work in research and theories about
learning, and implement evidence-based
learning designs.

https://learningforward.org/coaches/



Panel discussion

Jen Lara Crystal Stinson Wanda Mangum
Professor and Coach Assistant Principal Senior Consultant
Engagement Coach Training Dickinson High School Learning Forward
Program, Anne Arundel . _
Community College (AACC) Dickinson, TX Lawrenceville, GA
Annapolis, MD
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jglara@aacc.edu

www.learningforward.org

Follow TEACH here
Learn more about coaching here

Info about coaching for AACC
students here

Coaching announcements here

Details about our ICF accredited coach
training program here and here

Anne Arundel Community College


https://www.facebook.com/aaccteachinstitute/
https://www.aacc.edu/resources/health-and-personal-counseling/engagement-coaching/
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.aacc.edu%2fresources%2fhealth-and-personal-counseling%2fengagement-coaching%2f&c=E,1,DTSeW3OB4taTcxctINjUtibVrpDwfXAfjpRaiB-TJuYV3lYMD1AgQ8Ucm2zkmsFu1LuURDHUnCdZSZnB5Gom-qy6DA6Y2P8044RhG8AYLW2P7HsRynk8r2Fe&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fpadlet.com%2fjglara%2fcoaching&c=E,1,51G79D6y6Z4o3TYm3sGXMboDBOOX1EkolOACPpdjCajr1Av07cocZnNJwTONTpRcybQ9jW5KS8BVVmUYDxcIXkfpc0N3McMkV6Z-tAcHZlbh&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.aacc.edu%2fprograms-and-courses%2fcredit-and-degree-seekers%2fengagement-coach-training%2f&c=E,1,EMGVq0vvO0Mgsp9-vrf8hr1vend56b8bKxqWsS8J01zIe-M8UgV69xVcnniUbP4-Lp13IFs-8s7-rNwMC7OXDS1dfXs6i2ft9PEJJnCI&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fapps.coachingfederation.org%2feweb%2fdynamicpage.aspx%3fwebcode%3dtpss%26pid%3d7344&c=E,1,K4iIJZk5fOAEh_YnIsGrD9Chr-581sgM2TYKiqfedEDoITO-qV1FOzutRYlN8bup4jbnqKtTxvBgIDxrOhX13777gB41PNzSkE7TXTfpr29r0Fw,&typo=1
mailto:jglara@aacc.edu
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Frequency, Feedback, Follow-Up

Crystal Stinson
Assistant Principal
Dickinson High School
Dickinson, TX



Essential Questions:

1.How do | prioritize the support |
give teachers?

2. How do | give teachers feedback?

3. How do | follow up with teachers?



Frequency

How often?

e 1st - year teachers
» Teachers who are struggling Once per week

Experienced teachers, new to
campus/district Every 2 weeks
Teachers who need some support

Teachers who do not need as much
support, are coachable, and benefit Every 4 weeks
from periodic check-ins
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Committed, Active Listening

Wanda Mangum
Senior Consultant for Learning Forward
loveliteracy2@gmail.com

learningorwar

www.learningforward.org
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The most basic and powerful way to

connect to another person is to listen.

Just listen. Perhaps the most
important thing we ever give each
other is our attention.... A loving
silence often has far more power to

heal and to connect than the most
well-intentioned words.

— Rachel Naomi Remen

16



Committed, Active Listening

Just listen to:

- Value and appreciate the person

- Witnhess the struggle

- Honor where the person is

- Understand in the same way the person
does, rather than in your way

- Make the person right

- Support

- Give the gift of yourself

learningorward 2



Listening Fully Tips

Falling Awake (Dave Ellis)
Chapter 7: Listen Fully

https://www.fallingawake.com/wp-
content/uploads/2017/10/FallingAwake.pdf

learningorward <


https://www.fallingawake.com/wp-content/uploads/2017/10/FallingAwake.pdf
https://www.fallingawake.com/wp-content/uploads/2017/10/FallingAwake.pdf

Discussion
and
Questions

www.learningforward.org
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Resources for Coaches

Role-Based Action Guide for Coaches
Innovation Configuration Maps for Coaches
Coaching for Change Learning Professional

Additional coaching resources at:
https://learningforward.org/coaches/
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https://learningforward.org/coaches/

Online resources

Look for follow-up resources, ~LEARNING e et aeshan

including a recording of this PROFESSIONAL BN -

. . Reaching all learners
webinar and slides: O TONESCHOD MOTEACESBi
« Read latest issue of

The Learning Professional

¢ CheCk OUt the ACT|ON ' | learningforvwara

Learning Forward blog GUIDE ~ SN

PRINCIPAL

Featured Coaching Resources

Implementation Strategies

> USG the ACt iOn GUId e for Ptamilbir i o o)
Coaches.

a=N

Featured coaching articles Featured coaching tools

 (Coaching Resources ST Sl

www.learningforward.org


https://learningforward.org/journal/reaching-all-learners/
https://learningforward.org/2023/10/17/aligned-standards-keep-leaders-teachers-and-students-moving-forward-together/
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://learningforward.org/coaches/

Let us hear from you

Please fill out our

post-webinar
survey

https://www.surveymonkey.com/r/R2LN3VW

www.learningforward.org


https://www.surveymonkey.com/r/R2LN3VW

Mark your calendars

Thursday, November 16
3-4 pm ET

Finding common ground to
reach all students




2023
Learning Forward's

Annual Conference /
\

leamingrviard .
2023 ANNUAL
(CONFERENCE

DEC.3-6,2023

December 3 — 6, 2023
Washington, DC
#lLearnFwd23

WASHINGTON, DC

www.learningforward.org



Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars
* Visit http://learningforward.org/membership

* Code valid for new members only

Iearnlngf)rward e

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership
CaII for pricin
es acco P hg to gof $1 59 per year (BEST VALUE) $99 per year $69 per year
district

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership


http://learningforward.org/membership

Thank you!

www.learningforward.org



