
Finding 
Time for 
Professional 
Learning

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.Webinar
Sept. 21, 2023



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor


3www.learningforward.org

Let’s get started

Suzanne Bouffard
Senior Vice President 
Communications and 
Publications
Learning Forward
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Outcomes for this webinar

• Discover strategies for establishing professional learning 
time during the school day.

• Explore the role of school leaders in prioritizing professional 
learning for all.

• Learn how to address barriers and challenges to meaningful 
collaborative professional learning.

• Learn why and how to conduct a time audit. 
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Let’s check in

How much time does your school or system currently 
devote to professional learning?
q Too little time
q Just about the right amount of time
q Too much time

How challenging is it to make and prioritize time for 
professional learning?
q Very challenging
q Somewhat challenging
q Not challenging

Type in the chat some of the barriers to prioritizing 
professional learning time.
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Joellen Killion
Senior Advisor
Learning Forward
Lakeway, Texas

Panel discussion

Christine Langrehr
Principal 
George D. Lisby 
Elementary at Hillsdale 
Harford County, Maryland

Rafaela Espinal
Assistant Superintendent 
and Director of Multilingual/
English Language Learners
New York City 
Department of Education
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Joellen Killion
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Joellen KillionThe process for establishing time within the school day
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The process for establishing time within the school day 
(continued)

learningforward.org/report/establishing-time-professional-learning/
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learningforward.org/report/establishing-time-professional-learning/
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Christine Langrehr
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FIVE PRONG 
APPROACH TO 

JOB-EMBEDDED 
PROFESSIONAL 

LEARNING

George D. Lisby Elementary 
School at Hillsdale

1. Designate weekly collaborative 
time built into the master 
schedule

2. Extend this time for select grade
     levels or staff

3. Plan for recurring larger periods 
of time for collaboration

4. Include resources within your
     county or district

5.  Incorporate peer observations  



Rafaela Espinal
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Rafaela Espinal
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Discussion 
and
Questions
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.com/r/XXPS7DW
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December 3 – 6, 2023
Washington, DC
#LearnFwd23
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Mark your calendars

Webinar:
Oct. 19, 3–4 p.m. ET

The Power of Coaching

Webinar:
Nov. 16, 3–4 p.m. ET

Finding Common Ground to 
Reach All Students

Course:
Sept. 25 to Oct. 11

Implementing a 
Coaching Cycle

https://learningforward.org/webinar/the-power-of-coaching-2/
https://learningforward.org/webinar/reframing-the-equity-conversation/
https://learningforward.org/webinar/reframing-the-equity-conversation/
https://lf.users.membersuite.com/events/cbc968d7-0078-ca0a-aed9-0b4560894452/details
https://lf.users.membersuite.com/events/cbc968d7-0078-ca0a-aed9-0b4560894452/details
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Thank you!


