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Webinar
March 30, 2023

Teacher 
Retention:
The Role of 
Professional 
Learning

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.
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Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

2www.learningforward.org

https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Let’s get started

Suzanne Bouffard
Senior Vice President
Communications and 
Publications
Learning Forward
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Participants will …

• Learn how high-quality professional learning supports teacher retention.

• Discover strategies for boosting teacher retention by investing in 
teacher development.

• Examine how to incorporate teachers’ perspectives on their jobs and 
professional needs into retention efforts.

• Explore the progress and results of districts’ and states’ investments in 
teacher retention.

• Gather ideas for making professional learning a key part of your 
retention strategies.

4www.learningforward.org
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Retention will take transformation on multiple fronts. 
Professional learning-related strategies include:

• Bolstering school leadership and administrative support

• Increasing access to professional collaboration and 
shared decision-making

• Improved access to teaching and learning resources

• Improving teacher preparation
• Expanding teacher residencies

• Providing mentors
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Let’s check in

How big a problem are teacher shortages and turnover 
where you work?  
q A major problem
q A minor problem 
q Not a problem 

To what extent is your system implementing proactive 
strategies to retain teachers? 
q Actively implementing
q Making progress
q Getting started
q Haven’t thought about it or haven’t started

Please feel 

free to share 

your best 

retention 

strategies in 

the chat box 

at any time 

during this 

webinar. 
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Paul Katnik
Assistant Commissioner

Office of Educator Quality

Missouri Department of 
Elementary and 
Secondary Education

Jefferson City, MO

Panel discussion

Melissa Harvey
Principal

Bobby Summers 
Middle School

Royse City I.S.D.

Fate, TX
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Andrea Thomas-
Reynolds
Senior Vice-president

Insight Education 
Group

New Orleans, LA



Paul.Katnik@dese.mo.gov | 573-751-2931
The Department of Elementary and Secondary Education does not discriminate on the basis of race, color, religion, gender, gender identity, sexual orientation, national origin, age, veteran status, mental or 
physical disability, or any other basis prohibited by statute in its programs and activities. Inquiries related to department programs and to the location of services, activities, and facilities that are accessible by 
persons with disabilities may be directed to the Jefferson State Office Building, Director of Civil Rights Compliance and MOA Coordinator (Title VI/Title VII/Title IX/504/ADA/ADAAA/Age Act/GINA/USDA Title VI), 
5th Floor, 205 Jefferson Street, P.O. Box 480, Jefferson City, MO 65102-0480; telephone number 573-526-4757 or TTY 800-735-2966; email civilrights@dese.mo.gov. 10

Professional Learning Improves Teacher Retention 

mailto:civilrights@dese.mo.gov


• Increase in retirements
• Increase in vacancies
• Decrease in teacher candidates
• Decrease in applicants
• Decrease in teacher retention
• Supply is not meeting demand

The problem to be solved 
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Teacher Recruitment Grants (Grow Your Own)
• More collaboration with higher education (34%)
• More interest in teaching (30%)
• More collaboration with community partners (25%)
• Building a larger teacher candidate pool (24%)
• Recruiting future teachers in particular content areas like 

special education, math, and science (21%)

Investing in teacher recruitment
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Teacher Retention Grants
• 508 school districts and charter schools (92%)
• 90% of grants using research-based strategies
• Improving mentoring/support for new teachers
• Expanding teacher voice and leadership
• Investing in professional learning
• Investing in teachers

Investing in teacher retention
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• Implementing professional learning based in teacher 
identified needs (40%)

• Strengthening mentor programs (27%)
• Retaining more experienced, high quality teachers (29%)
• Retaining teachers in particular content areas like special 

education, math and science (23%)
• Providing customized support to schools related to 

teacher retention (21%)

Is it working? 

14
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“A staff that feels valued and appreciated 

will increase the belonging, engagement 

and retention.”

— CharacterStrong

Melissa Harvey 
Principal, Bobby Summers Middle School 
melissa.harvey@rcisd.org

Stay interviews

15

mailto:melissa.harvey@rcisd.org
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I want to do STAY interviews with anyone and everyone who is willing! 

What is a STAY interview? This is an interview where you meet with me.

You tell me why you choose Summers, and why you choose teaching.
• What do you look forward to? 
• What can we do more of to make your job better or happier 

(things we have control of)?

I have about 8 questions. Please email me.

Why am I doing this? 
I need people who are problem solvers/happiness creators/change initiators. 
(Even if you are not, I would love to meet with you to get insight).

My post to staff:

16
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• What do you like most about working at Summers? 

• Would you recommend our campus to job-seeking friends?
Why or why not?

• Do you feel valued and respected? What makes you feel 
that way?

Stay interview questions

17
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• What is the most frustrating thing about your current position? 
(I eased into the hard questions.)

• What kind of feedback/recognition/support would you like that you 
are not currently receiving?

• What did you love about your last campus/district/role that you wish 
we did here?

Stay interview questions (continued)

18
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• Rate the work/life balance here 1–10. Is there anything that we can do 
as a staff to help? 
(CharacterStrong always comments that an organization that takes care of 
well-being is a safe place to work.)

• If you were to consider leaving Summers, why would that be? 
(These were the hardest things to hear — a lot of things I have no control over.)

• What area of growth do you think is the greatest need for campus and/or 
district administration?

• What would make your job even more satisfying? Or just make it the 
best place to work?

Stay interview questions (continued)

19
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“Thank you for trusting me enough to 
tell me this.” 

“I believe we are measured by how 
we respond.” 

— Superintendent Matthew Gutierrez
Seguin ISD 

Responsiveness and trust

20
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Andrea Thomas-Reynolds
Senior Vice-president, Insight Education Group

21

thomasreynolds@insighteducationgroup.com

https://www.insighteducationgroup.com/
playbook-teacher-recruitment-retention

https://www.insighteducationgroup.com/playbook-teacher-recruitment-retention
https://www.insighteducationgroup.com/playbook-teacher-recruitment-retention
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Recruitment & 
Retention Systems
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Team Membership

➔ Are educators in your school 
with 2+ years experience

➔ Teacher/staff member in 
the school

➔ Teams consists of 5 – 7 
members 

➔ Annual commitment to meet 
4 times per year as a group 

Onboarding Teams

Characteristics

➔ A strong affinity for building strong 
relationships

➔ Enjoyment for hospitality and 
making people feel welcomed

➔ May not have had other leadership 
opportunities 

➔ School and community supports 

26
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Benefits of Onboarding Teams and Retention
• Cultivates a culture of belonging and connection in school

• Provides intentional thought about how to support teachers 
throughout the academic year 

• Strengthens relationship building — Teachers have a trusted point 
of contact in the school

• Engages the involvement of existing staff (not in leadership) to see 
their valuable role in the school 

27
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How Standards 
for Professional 
Learning can 
help address 
turnover 



Discussion 
and
Questions

29www.learningforward.org
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.com/r/R2LN3VW

https://www.surveymonkey.com/r/R2LN3VW
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Mark your calendars

Online Course 
Begins April 17

Implementing a 
Coaching Cycle

Standards Week
April 24–28

• Daily webinars
• New tools
• Implementation 

strategies

Webinar April 
13 3-4pm ET

Effective Coach/ 
Administrator 
Partnerships

https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-c3a9-75b0-0b44f79522c9&orderID=cbc968d7-002e-cecf-6e9e-0b44f799c1e8
https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-c3a9-75b0-0b44f79522c9&orderID=cbc968d7-002e-cecf-6e9e-0b44f799c1e8
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Online resources

Look for follow-up resources, 
including a recording of this 
webinar and slides:

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

• Use the Action Guide for 
Principals

https://learningforward.org/the-learning-professional/
https://learningforward.org/2023/03/23/effort-to-impact-matrix-tool/
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
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December 3 – 6, 2023
Washington, DC
#LearnFwd23

www.learningforward.org
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Thank you!


