
AT A GLANCEAT A GLANCE

Retention will take transformation on multiple fronts. Professional learning-related strategies include:  

• Bolstering school leadership and administrative   
 support; 
• Increasing access to professional collaboration and  
 shared decision-making;

• Improved access to teaching and learning resources; 
• Improving teacher preparation; 
• Expanding teacher residencies; and 
• Providing mentors. 6, 7

Turnover is widespread.

More teachers intend to leave than ever before. 2

Teachers of color leave at a 
higher rate than white teachers. 3
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How professional learning 
supports teacher retention

Teachers of color ranked professional learning and leadership 
development as the best strategies for teacher retention – much 
more important than salaries.4
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Higher salary:
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CURRENT TRENDS PROFESSIONAL LEARNING CAN HELP

44% of U.S. 
public schools 
report teaching 
vacancies.1

44% 45% in special ed

45%

30% in general elementary

30%

Teachers of color also rank these strategies for learning 
and growth highly: 5
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CRITICAL RETENTION STRATEGIES

Teachers of color leave at a 
higher rate than white teachers. 

18%

Yes, compensation matters.
Teachers are 31% more likely to stay in districts 
with the highest salaries. 6

• Improved access to teaching and learning resources; 
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Organizational culture shifts as a result of 
meaningful collaboration among educators, 
so where does that leave you when people 

feel their time is not valued and their needs are not  
met? Professional learning that it is relevant to the 
needs of educators, and results in meaningful 
impact, is the process through which a thriving 
culture of learning and shared responsibility is built. 
But how do you bring educators back to the table 
ready to learn and engage with colleagues?

Because professional learning is only eff ective when 
educators actually engage, learn, and implement 
new behaviors, Learning Forward partners with 
educational organizations at all levels to improve 
understanding of the professional learning 
needs of educators and to design and implement 
collaborative learning that will bring them back to 
the table and foster the individual and collective 
efficacy that improves student learning.

To learn more about how Learning 
Forward can support your e� orts to 
shift the culture of your school through 
improved professional learning, 
contact Sharron Helmke, vice 
president, professional services, 
sharron.helmke@learningforward.org. 

Shifting culture requires 
learning together

Scan the code 
to contact us for 
more information.
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