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January 19, 2023 Welcome! We will begin shortly.

If you can see the All attendees are muted upon entry.

slide and hear the Please use the chat feature for comments learningorward

mUSiC, you are a” Set. and queStionS during the Webinar. THE PROFESSIONAL LEARNING ASSOCIATION




Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.

registrants will

receive a follow-  Your location
up email that

will include the

webinar slide deck,

recording, and

other resources

mentioned during @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

Thank you for joining us

Melinda George
Moderator

Chief Policy Officer
Learning Forward | sy |
Washington, DC Ty By ] / ‘-
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Let’'s check In

1. Describe your proficiency with advocacy:
Love it — Avid advocate
Willing to try — New to the game
Not my job — But tell me why | should

2. In the past six months | have had to advocate
on behalf of something in my district:

Yes
No

3. In the chat box, share your most recent
advocacy experience.



Participants will ...

» Share tips and strategies for effective storytelling

* Discuss the power of data in changing hearts
and minds

* Learn from colleagues about storytelling strategies
that have worked

www.learningforward.org 5



Stats from Virtual Advocacy Day

Advocates from
20 States

100+ advocates
for the morning
workshop

40+ advocates in
meetings with
Congressional
offices

www.learningforward.org



THE PROFESSIONAL LEARNING ASSOCIATION

Advocacy

* Visit the
PoweredbyTitlell

PQWERED website

- Send an email.
mgéﬁ&g?&‘;‘x = Call your
Tt e e representative.

ngwrs’krf'gn WhatisTitle[I?  Take Action  Recent Updates  Supporting Research  Share Yowr Story  Contact Us

+ Research on the effectiveness of professional leaming

Let's begin...

* What's your go-to
professional
learning story?

www.learningforward.org 7




Panel discussion

Suzanne Bouffard Mary Beth Currie Ayesha Farag Tina Lupton

Senior Vice President Coordinator of Special Assistant Superintendent  Executive Director of
Communications and Projects for Elementary Education  Teacher Effectiveness
Publications New Jersey Principals Newton Public Schools Winston-Salem/Forsyth
Learning Forward and Supervisors Newton. MA County Schools
Boston. MA Association/Foundation ’ Greensboro. NC

for Educational
Administration

Monroe Township, NJ
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What makes a story compelling?

learningorward

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

Suzanne Bouffard
Senior Vice President '
Communications and Publications ' l
&
1

What makes you
pay attention?

Ly
What makes you
remember it later?

www.learningforward.org



Storytelling tips

learningforward

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

* Know your goals

- Know your audience
* Tap into emotions

- Back them up with data
- Be specific

- Be organized
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How to hone your storytelling skills

learningorward

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

* Read and listen to true stories
* Notice moments that could make good stories ¥
- Talk with colleagues about your stories and theirs Z
- Keep a written or audio journal
* Practice!
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Examples and resources

earingoriard ——— Articles from The Learning Professional
« What | wish | had known as a nhew teacher
« Becoming a teacher again made me a better coach
« Students on the margins

Tools from Learning Forward
 Powered by Title Il
* Virtual Advocacy Day webinar

Other examples of great storytelling
* The Moth

- TED talks
» Op-eds (e.g. in Education Week, newspapers)

www.learningforward.org 12


https://learningforward.org/journal/nurturing-new-teachers/what-i-wish-i-had-known-as-a-new-teacher/
https://learningforward.org/journal/coaching-for-change/becoming-a-teacher-again-made-me-a-better-coach/
https://learningforward.org/journal/coaching-2-2/students-on-the-margins/
https://poweredbytitleii.com/share-your-story/
https://learningforward.org/webinar/learning-forward-virtual-advocacy-day-skills-strategies-and-motivation-for-making-the-case-for-professional-learning/
http://themoth.org/
http://ted.com/
https://www.edweek.org/opinion

MNJPSA

L [ P \

. Mary Beth Currie
Key Points Coordinator of Special Projects

* Know specifically what you want

Describe why it is critical to the success of your school or program

Know every nuance of your proposal

Know audience, their background, and what is important to them

Research and gather data so that your approach is specific to
them and meets their needs

» Add emotion to your appeal

www.learningforward.org 13



Key Points

Gather allies and trusted messengers

|dentify who can spread your message to groups that you do not
routinely encounter

Ask for help!

Prepare an “elevator speech” so you can describe your
proposal in 30 seconds

Be persistent

www.learningforward.org
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Storytelling and Advocacy: Guiding Questions NEWTON

ﬂ PUBLIC SCHOOLS

e What am I advocating for and why? Ayesha Farag
Assistant Superintendent

O Current vs. desired state
for Elementary Education

o Clarity of the ask
o Centering student needs and benefits to students

e Who is my audience and what do they care about? What influences them?

o Head
O Heart
o Hands

e What stories/anecdotes are compelling?

o Making connections
o Evoking emotion or motivation




Storytelling and Advocacy: Guiding Questions NEWTON

ﬂ PUBLIC SCHOOLS

e Who am I? What do I bring?
O Your voice, background, perspective, and experience

o Beliefs, vision, values
O Honesty and authenticity

e Whose voice/story/perspective needs to be heard?
O Missing voices/perspectives

o Collaboration with others
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Brené Browg

dare

BRAVE WORK
TOUGH CONVERSATIONS
WHOLE HEARTS .

Daring
leaders
lwe into
thewr values
are never
stlent about
hard things.

Advocacy requires a level of:

Vulnerability
Authenticity
Courage

Awareness

Tina Lupton W§ FCS

. . DEPARTMENT OF "
Executive Director of Professional Learning

Teacher Effectiveness and Effectiveness
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~— DEPARTMENT OF ——— :
Professional Learning
and Effectiveness




2
. /4,

How do we change our perception? ez

— )

o/

Through others, we are meant to tell stories. . .

e “The truth about stories is that that's all we are.” (King, 2003, p. 32)

o “We are made of story. When we talk to each other, we tell each other stories
about what we believe to be important and true.” (Boje, 1991)

o “Talking to each other is how people think together.” (Wheatley, 2002)

... and it is through these stories and conversations that we can build our
organizations together.

~— DEPARTMENT OF —
Professional Learning
and Effectiveness

19



Effective storytelling techniques

* Effective storytellers draw the listener in and inspire curiosity.

* Stories need to be debriefed to a degree to help some listeners make
explicit connections.

* Concise. Cut out every word that you can. Short stories are powerful.
* Vivid. Have you included enough details to paint a rich picture for your point?
* Emotional. Will the story touch hearts and minds?

* Most importantly — your story. Minimize the use of other people’s stories.

DDDDDDDDDDDD

and Effectiveness
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Advocacy Lives in Progress through Partnership

UNMISTAKABLE

1mpact . Studying and researching
various coaching styles has

supported connecting with
others and storytelling

- Jim Knight
- Elena Aguilar

A Partnership Approach
for Dramatically
Improving Instruction

.]lm knight P

ELENA AGUILAR ° NetWOrking
. Professional learning

. Community organizations

. Advocacy can happen at an o ar o
y PP y ws) ECS
level to have an impact Prfesi Lerming

and Effectiveness
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Discussion
and
Questions

www.learningforward.org
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Let us hear from you

Please fill out our

post-webinar
survey

https://www.surveymonkey.com/r/R2LN3VW

www.learningforward.org


https://www.surveymonkey.com/r/R2LN3VW

2023 Call for proposals

Apply to present at the 2023 Annual Conference

o"ﬁ
0“0 ’C‘ y

\Iearnmg‘brward | |
present at Learning Forward's 2023 Annual

.’Q
2023 AN N UAL Conference at the Gaylord National in

Washington, DC? The 2023 Call for

CO N F E R E N C E Proposals is open and will close at noon

EST on Tuesday, January 31, 2023. To learn
I DEC. 3-6,2023

Interested in submitting a proposal to

WASHINGTON, DC

more about how to submit a proposal, login

to the Conference Proposal System and

Submit a proposal.

select Instructions in the menu.

Deadline to submit a proposal: January 31, 2023


https://lfp.learningforward.org/?_ga=2.29965567.1113878523.1673898975-1741953453.1672934142
https://lfp.learningforward.org/?_ga=2.29965567.1113878523.1673898975-1741953453.1672934142

Mark your calendars

Online January 23, 24, & 25 Introduction to Standards for

course: 3-5pmET Professional Learning
Webinars:

Thursday Thursday Thursday

February 2 February 16 March 2

3pmET 3pmET 3pmET

Trauma-informed How PL improves Relationally skilled

practices teacher and student
outcomes

www.learningforward.org

leading
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Online resources

LOO k fo r fo I I OW- u p reSO u rceS ; THE LEARNING ':r)izr’litSiebslogs reflect high-quality professional learning
: : ; : PROFESSIONAL S—
Including a recording of this s

webinar and slides:

« Read latest issue of
The Learning Professional

 Check out the
Learning Forward bloqg

Professional Learning State and District
Planner

The Title IIA Equity Multipher: Leveraging Curriculum,
Instructional Materials, and Professional Loaming for All
tudents and Educators

* Use the planner at

Professional Learning State =N
and District Planner e ofE m e [OED

www.learningforward.org 26



https://learningforward.org/journal/disrupting-inequity/
https://learningforward.org/2022/12/22/top-15-blogs-of-2022-reflect-high-quality-professional-learning-priorities/
https://essa.learningforward.org/
https://essa.learningforward.org/

Thank you!

www.learningforward.org




