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Conditions for Success

•	 What structures do you have in place to help educators engage in 
uncomfortable but important conversations about equity foundations? (p. 30) 

•	 Partnerships are important resources for learning how to navigate turbulent 
times and controversial issues. What partnerships do you have now or need to 
develop to ensure professional learning meets educators’ timely needs? (p. 34) 

Transformational 
Processes

•	 Asking “why” questions 
is an essential part 
of continuous 
improvement processes 
to address challenges. 
What kind of evidence 
are you using to 
understand “why”?  
(p. 52)  

•	 High-quality 
implementation of 
professional learning 
doesn’t shy away from 
controversial issues. In 
fact, it provides support 
to approach them. What 
structures and strategies 
do you find most 
helpful? (p. 26) 

Standards for Professional Learning describe the content, processes, and conditions of high-quality learning 
that makes a difference for students and educators. They are organized in a framework of three interconnected 

categories. Understanding each category and each standard can help learning leaders build systemic professional learning. 
To help you deepen your understanding, this tool provides reflection questions that draw on articles from this issue 

of The Learning Professional and connect to standards from each category. You can use these questions to guide your 
reading of the articles or you can use them in conversations with colleagues — for example, during professional learning 
communities, observations, or planning discussions.

The page numbers after each question will take you to the article that corresponds to the question.

Rigorous Content 
for Each Learner

•	 What kinds of 
professional 
expertise, such as 
trauma-informed 
practice, does your 
team need to build 
to navigate these 
challenging times? 
(p. 34) 

•	 How are you helping 
your team engage in 
equity practices, such 
as examining whether 
and how teaching and 
learning are relevant to 
students’ current lived 
experiences? (p. 40)
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