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Webinar
April 7, 2022

Coaches 
Inspiring 
Change 
During 
Difficult 
Times

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Teachers need coaches more than ever

Shannon Bogle
Director, Networks & 
Academy

Learning Forward
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• Becoming a teacher again made me a 
better coach

• Strengths-based coaching supports teachers 
during COVID

• Coaches help us become better selves and 
better educators

• In professional learning for coaches, one size 
doesn’t fit all

• Principals rediscover their joy and purpose 
through coaching
• Five guiding questions build a strategic 

approach to leadership coaching

In the April issue of The Learning Professional
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Participants will …

• Explore coaching models that are effective during 
times of extreme stress and urgency

• Focus on coaching that builds resilience in teachers

• Build upon skills and strategies that allow teachers to 
feel positive impact and build their capacity and efficacy
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Share your ideas

What are unique ways 

you motivate and uplift

teachers during this very 

stressful time?



Amanda Bellas
District Resource 
Teacher
Hillsborough County 
Public Schools 
Transformation 
Network
Tampa, FL

Michelle Robellard
Director of Program 
and Partnerships 
New Teacher Center
Baltimore, Charlotte-
Mecklenberg, and 
Tulsa
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Panel discussion

Nadira Singh
Professional 
Learning & Coaching 
Coordinator
Gwinnett County 
Public Schools
Suwanee, GA 

Ayana Etienne
Reading Coach
Sulphur Springs K–8
Tampa, FL



Share feedback from 
state and external 
walkthroughs with 

teachers

Provide quick, actionable 
feedback several times a 

week 

“What is one thing 
we can change and 
implement in the next 
lesson?”

“How or to what degree 
will this change impact 
students?”

Focus on one small, but 
impactful, change idea at 

a time

Home in on 
implementation of the 

change idea

Key Coaching Moves During Challenging Times

“What will this change 
idea look like in this 
lesson?” What is 
already present in 
the curriculum?”

“What changed 
from planning to 
implementation 
and why” 

“What did you do differently?”

“What difference did it make 
for students?”

“What did you learn from 
this?”

“What will you do with this 
learning beginning 
tomorrow?”

“How does the feedback 
connect to what we are 
already focused on?”

“Which of these action 
steps do you want to 
start with for the 
students in your 
classroom?”

Michelle Robellard, Director of Program and Partnerships, New Teacher Center 
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Share feedback from state and external 
walkthroughs with teachers 

● Communicate purpose of all walk-throughs to teachers

● Provide time for teachers and/or coaches to share context and any 
additional feedback that would be useful to collect

● When providing feedback, start with a strength-based approach

● If possible, have teachers included in debriefs and if not, set aside 
time to provide feedback and suggested action steps

● Support teacher with aligning feedback and next steps with the areas 
of focus they are already working on 
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Align supportive feedback to teachers

Enhance Teacher Efficacy
Increase Student Learning

Content  
district 
coaches

Mentors 
for new 
teachers

Principal

School-level 
coaches

External 
partners

State-
level 
coaches
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Focus on one small, but impactful, 
change idea at a time

● Ask the question, “How or to what degree will 
this change impact students?”

● Start with low effort/high-impact changes to 
get quick wins and build teacher confidence

● Discuss how the identified change fits into 
the lessons teachers are planning and use 
that conversation to help focus observations 
and feedback
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Use district- or research-based frameworks
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QUICK 
WIN

COACHING
Amanda Bellas, 

Hillsborough County 
School District
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PRINCIPLES to FOLLOW

SMALL FOCUS, BIG 
IMPACT

• Bite-sized and 
targeted actionable 
steps 

• Provide 1–2 action 
steps to practice

PLAN, PRACTICE, 
FOLLOW-UP

• Plan and practice 
the skills

• Follow up and 
repeat by observing 
the implementation 
and coaching the 
teacher

FOCUSED FEEDBACK

• Increase feedback 
frequency

• Create the culture —
make it a habit

• Pick the moment for 
real-time feedback
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PLAN, PRACTICE, & 
FOLLOW UP

Instructional look-fors are 
the shared vision for excellent 
instruction. Keep in mind 
while planning.

Support in the classroom with a 
clear focus. Model an explicit 
yet simple strategy for the 
teacher.

WHAT HOW
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FOCUSED 
FEEDBACK

Explain your purpose, ask for 
teachers’ goals, make it a habit. 
Follow-up with teachers and 
support them in future attempts.

• CULTURE

Look for a strategy to strengthen 
in the moment; (e.g. Clear success 
criteria, opportunities for student 
discourse).

• MOMENT

Non-verbal or whisper coaching 
can allow the teacher to own the 
instructional delivery. 

• APPROACH
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COACHING 
OPPORTUNITIES Coaches will facilitate an instructional 

planning session with teachers. Allow 
teachers to solve problems, write 
exemplars, and immerse themselves in 
the standards and practices.

To build capacity, coaches can model 
data chats and then observe and 
provide feedback for teachers 
leading future sessions.

PLANNING FISHBOWL

PLC & DATA 
COLLABORATION

17
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Student-
Centered 
Coaching
Ayana Etienne

Reading Coach
Hillsborough County School District
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Time Spent Coaching

Planning

Disaggregating Data

Data Professional Learning Communities (PLCs)

Professional Development

Coach-teacher-conferences
• Informal coaching conversations
• Debrief after lessons/implementation



Develop 
Focus for 
Planning

• Standards based
• Student centered / Student focused

• Data
• Informal data

• Anecdotal records
• Coaching cycle data
• Classroom walkthrough trends

• Formal data
• Formative assessment data
• Progress monitoring assessments

21



Implementation of Plans

TEACHER BUY-IN STUDENT CENTERED SPECIFIC FEEDBACK

22



Build teacher 
capacity & 

equity using 
an asset-

based focus

Using the data

Equity — how do we choose text 
and topics?

Putting students at the center is an 
equity practice — meeting the needs 
of students and planning for students

No scripted programs
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Foundational skills in the upper levels

Fill in the learning gaps

Meet students where they are through small-group lessons

Targeted small groups

Build in structures within whole-group lessons
• i.e. - Greek and Latin roots, prefixes, suffixes
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Embed equity 
into coaching
conversations

• Woven throughout — becomes 
a seamless process

• Not a separate conversation:
• Data chats
• Planning
• Small group instruction
• Whole group instruction
• Text selection
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Context of GCPS Coaching

Nadira Singh, Professional Learning & Coaching Coordinator
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Maximizing Coaching: Building Partnerships

❏ Develop strong partnership 
using partnership principles 
(Knight, 2017)

❏ Balance coaching light vs 
coaching heavy (Killion, 2008)

❏ Lay bricks of trust and actively 
listen (Aguilar, 2016)

❏ Promote “Humans First” mindset 
❏ Ensures psychological safety 

(Edmonson, 2018)
❏ Empathy (Brown, 2018)
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Killion, J. Bryan, C., Clifton H., (2020). Coaching Matters

Maximizing Coaching: Roles of a Coach
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Discussion 
and
Questions
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.com/r/KMQFBZB

https://www.surveymonkey.com/r/KMQFBZB
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Announcing . . .
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Online resources

Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

• Use the planner at
Professional Learning State 
and District Planner

https://learningforward.org/journal/building-community-in-a-divided-world/
https://learningforward.org/2022/02/09/inspiration-to-lean-into-professional-learning/
https://essa.learningforward.org/
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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