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Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.
All webinar
registrants will

receive a follow-  Your location
up email that

will include the
webinar slide deck,
recording, and

other resources

mentioned during * @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Participants will ...

 Learn how to use frameworks and tools from Learning Forward to
help plan, prepare, and share data

 Learn basic storytelling concepts that can be applied to persuasive
communications around your work

« Understand how to weigh the value of local, state/regional, and national
data and how to effectively integrate it into your stories for advocacy

« See what kinds of data other systems use in their advocacy for
professional learning

* Hear how systems have successfully prepared and shared data to
advocate for their professional learning work

www.learningforward.org 5



What is data storytelling?

Data Analytics

EDIDIDIEDIDED




Why tell a story?

* Creates neural coupling
* Activates the full brain

* Produces cortisol,
dopamine, and oxytocin

* Improves understanding

* Connects speaker and
audience

e Builds empathy




What is a story?




A four-step framework for storytelling

Challenge




Questions to ask

e Where are we
now?

e What benchmark
data will best show
the “before” and
“after”?

e What information
will best appeal to
your audience?

e \What is the vision
for success?

e What data
supports the need
for change?

e What were the
options?

e Why was the
chosen response
selected out of all
the possibilities?

e Was there any data
that supported the
response
selection?

Successful or
unsuccessful?

How does your
“after” data

compare to the
“before” data?

Lessons learned?

What is the
significance?




Panel discussion

s
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Jon Bernstein Robyn Larissa McCoy Mitti

Founder and President Sullivan-Jackson Principal
Bernstein Strategy Literacy Coach Leto High School
Group Leto High School Tampa, FL
Washington, DC Tampa, FL
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Making your data work with your story




Make it as local as possible

» Use data from your own school/district first — and personalize it

* How often teachers/principals participate in professional learning
courses annually?

* If there are coaches, how many (what is the coach to educator
ratio?)?
* If there is a PLC, how widespread and how often you use it?
* BIG QUESTION: Is it making a difference?
* For students, in terms of assessment results and grades?
* For educators, in terms of retention, job satisfaction?



Show relevance to the bigger picture

* Important to correlate local data/experience with state and national
figures
* Try to show that your local experience tracks with state and
national trends
* This will validate your story

e Or try to show that your local experience is unusual,
demonstrating either that:

* Your school/district is a model, or
* Your school/district needs greater support in particular areas



Be thoughtful about key data points

* Demographics
* Homework Gap Example

According to Pew Research:

* 37% of rural Americans do not have broadband internet access at home

35% of students from households with annual incomes below $30,000 do not have access to high-speed internet
at home

25% of African-American households and 23% of Hispanic households with school-age children do not have
access to high-speed internet at home

 How Title Il money is spent

* Professional learning courses/coaching/mentoring/PLCS
* Conferences

* Head count

* What about COVID relief money?

* Assessment Data



ADVOCATING FOR
TARGETED PROFESSIONAL
DEVELOPMENT 10 INSTITUTE

SCHOOL-WIDE CHANGE

LARIGSA MCCUY &
ROBYN oULLIVAN-JACKSON




0UR GOAL RE-IMAGINE A PLC PROCESS WITH THE
PURPOSE OF IMPROVING TEACHER
PRACTICE AND INCREASING STUDENT
ACHIEVEMENT



PLAN.

WHAT DAIA DO
WE NEED 10
SUPPORT (OUR

bOAL?

TEACHER EVALUATIO

N

STATE ASSESSMENT

STUDENT WORK

PLC DOCUMENTATION

TEACHER FEEDBACK

TEACHER/STUDENT |

NS

I

GHI AND PANORAMA SURVEY




PREPARE:

WHAT DO WE, AS LEADERS, NEED 10 LEARN IN ORDER 10
INSTITUTE THE DESIRED CHANGE?
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INSTRUCTIONAL

/ LEADERSHIP TEAM

REVISIT AND

~

PROTOCOL DRIVEN

REVISE

SHARE: < >

HOW CAN WE IMPLEMENT
QUR LEARNING IN AN FNITE D
EEEECTIVE, SYSTEMIC

MANNER?

PLC PROCESS

DIFFERENTIATED
PD/EDCAMPS

SURVEY FOR /
FEEDBACK




(ONSTANT REFLECTION/ASSESSMENT OF WHAT IS WORKING AND WHAT IS NOT

USING DAIA T0 IMPROVE THE PROCESS

QUR WAY OF WORK

BUIDLING CAPACITY WITHIN THE SCHOOL THROUGH DISTRIBUTIVE LEADERSHIP

DEVELOPING/PROVIDING PD FOR OTHER LEADERS

USING DAIA T0 DETERMINE T0 ADVOCATE FOR OUR NEXT STEPS




Helpful tools from Learning Forward

ESOURCES P ME

TOOL
Learning Forward Resources

Sto ryte I I i n g to 0 I k i t LTbiL:::smng protessens Use the EPIC acronyn:\ \ EPIC

Research and Reports ke S
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ENGAGE YOUR AUDIENCE

Get your Iateners attention with a dramatic 5t of short statement

Keep this opening 1tatement to cne sentence if possible For instance, you could say
Smithfield Public Supervisor 0 krwwar you chire mey comcern about inproving the quality of teaching for allsendonss.*
Schoots Prince George's

Smithfield, County Public

2 STATE THE PROBLEM
Rhode Island Schools (PGCPS)

Get smart about data

Mow widespread of sersoun s the probiem?
“Tow fowe sendents experience great toaching every day. 1o fewe edcaters experience praficional learning that bes a
peneerf impact om toaching and swdent performance, and oo fose chools priovicize bigh levels of Inarming every
day for botks aules aved stwdemts.*

Prince George's
Educators collect data every day, including de raphic
s 9 A s County, Maryland

students, the retention rates of teachers in a school syste

* How to search our
resources for more
' ‘ ' students they serve, and data tracking how well those stu
AL, Eonmresiv oty

® H OW to C r e at e a sen et et Osta awrerss sy o ecognzny
data summary

Knowing what to do with the data is as important as gettir b,
collect and present to address the story you are telling. F¢ i the form of a yes of 5o queston.
telling a story about professional leaming nitiatives to bui

M M ( r—> “Will you spport Seandards - h
you support the tmplemensation of the for Prficsional Loarning”
[ } - LU ) educators working with English learners, look for data tha
where the Qaps are in student Ieas‘nv\g] as well as data the Seomve Unnd wih pevmmeinn of RESULTS. wew el g
made as a result of this targeted professional learning. It
time to coliect the information and compile it in a format t Select

information e o

Text/Keyword All Topics v Type v

v v i
& Journal 8 Webinar Search by year from Year v to Year v
Blog Newsletter

INFORM ABOUT SOLUTIONS

Inform the kntener about 3 10lution 10 the problem you just pretentead

Wi nerd 10 ensare that erery tracher has acoees b0 bugh-quality profecssemal learnimg cvery dey ro every sendens
achneres. That can happew o o cupport implemerctasrom of the Standards for Professemal Loarming. This wwuld
elp exsure that teaiher have tivae o work and loars wish callcagues every dep, that these loarutng o abped wieh
sasdarsl. and that thers learnsag is buclt o 4 contramens cycle of 1mprocement.”

CALLTO ACTION

ab ohution, be speciic about
hey action action




Best practices for how to deliver your story

e How to make

your story
skimmable

* How to use

visual hierarchy

 How to select
graphics and
when to not use
them

* How to create a

strong call to
action

[NORMAN Norman's Title II
PUBLIC SCHOO! = 3
VBHESEHOOS - professional learning

investment cuts

To prepare and inspire S
all students to achieve new teacher attrition

their full potential.

Last year, Norman Public Schools intensified its professional
learning efforts to support and retain entry-year and
emergency-certified teachers.

1151  teachers v

16, students

24 schools Professional Learning Solutions
&7 2 A% 2 Per-pupi * Mentor teachers * Two contracted teacher
v (198913 expenditure * Hire teacher support support specialists supported
% of students specialists 109 teachers. .
17.86 receiving specia * Hire new teacher liaisons * Teacher support specialists
education services * Fast track to classroom logged 270 classroom visits.
1z o %of Title l-eligble management
494 swdents

15 # of Title | schools Impact

% of English
Language Learners

# of instructiona
coaches

ofessional learning

375367.98 | $309,058.88

Federal (Title IT) $41202348 $369,514.56 $26091570 'S

Coaching 1836470063 | $266884.00 |$173746.18 |$23536694 '§ 249.635.1
Courses/Workshops| $33889.17 | $86477.00 | $7661800 '$13278578 & $ 5553289
Other $13,433.60 $16,152.60 $10,551.52 $7.21530 $3890.99

Contact: Beth Albert, Executive Director of Staff Development and Student Achievement
(405) 366-5869 - balbert@norman.k12.0k.us

Rock Island-Milan Mission

statement

School District, lllinois e,

School Year Challenge Impact
2018-19 *Student test scores Math/ELA scores have a0a N
were significantly low, been on an upward Math .
showing no upward trajectory over the
trend in growth for years last 4 years
* District had no access to
high-quality curriculum &
or strategies for effective #
implementation; 23
no common curricula &2
_— 21
® Elementary standards- 20
based grading 19
implemented with 18
no PD support 17
. 16
Solutions 15

* Rigorous, standards-
aligned curricula
identified in multiple
content areas

®Teacher professional 9
learning for teachers. 'Y
about standards-based 7
grading and high-quality 6
instructional materials 5
District Data * School/district leader a
fessional learing on 3
6334 standards-based grading;
students conducting walkthroughs 2
T ape . aligned to core curricula; 1
209 engaging with teachers p— 0
teachers I foedback 2015- 2016~ 2017- 2018~
e —— 2016 2017 2018 2019
15
schools
- P> Three Rock ksfand-Milan schoots are
70 o longer among lowest 5% in the state
of our students receive P> in a sei-assessment, principals report enhanced
free or reduced lunch understanding of core curriculum and providing

feedback. Also, at start of walkthroughs,
43 70% showed consistent use of core curriculum;
student mobility after 3 somesters, data increased to more
across district than 90%

Kathy Ruggeberg » Rock island-Milan School Datrict £41 « 2101 6th Ave., Rock Island, 1L 61201 « Ph: 309.793-5500, Ext, 10255 » Fax: 209-793-5905




Data summaries

Data summaries

O we are

District description
% of Title I-eligible

L _# of students _students

#of Title|

#of teachers schools

9% of English language
# of schools learners
Per-pupil Student : Teacher ratio # of instructional
expenditure coaches
% of students receiving
| special education services |
S
D pe go ofessional lea a
2018-19 201718 2016-17  2015-16  2014-15
il»'odord (Title Il) $ 'S $ |$ $
State $ '$ S ) |$
| District $ [$ $ $ $
ese do are spe
2018-19  2017-18  2016-17  2015-16  2014-15

Coaching $ S $ 'S $
Class size reduction $ 'S $ $ $
Courses/Workshops S '$ $ s '$
Other: $ {$ $ $ $

www eamingforward.org

]N NOEMAN Norman's Title II
N PUBLESCHOOS  professional learning
investment cuts

To prepare and inspire .
all students to achieve new teacher attrition

their full potential.
Last year, Norman Public Schools intensified its professional

Who We Are

16,311  student e .
16311 sstideons learning efforts to support and retain entry-year and
emergency-certified teachers.
1,151 teachers
24 schools Professional Learning Solutions
& 7 Per-pupi * Mentor teachers * Two contracted teacher
/< expenditure * Hire teacher support support specialists supported
X ol e specialists 109 teachers.
% of students & o
receiv ng specia * Hire new teacher liaisons Teacher support specialists
education services * Fast track to classr logged 270 classroom visits.
459 %ofTitle leligble management
F3£ swdents
15 # of Title | schools

6on %of English
748 Language Learners

9 # of instructional
;i coaches

Coaching 1$364,700.63 | $266884.00 |$173746.18 |$235366.94 | §249,635.01
Couxses/Workshopsv $33889.17 | $86,477.00 | $7661800 1$13278578 | $55532.89
Other | $1343360 $16,152.60 $10,551.52 $7.215.30 $3890.99

Contact: Beth Albert, Executive Director of Staff Development and Student Achievernent
(405) 366-5869 - balbert@normank12.0k.us




Discussion
and
Questions




Help us collect Title Il stories

https://poweredbytitleii.com/share-your-story/

OWERED
Py TITLE T

Advocacy begins with telling your story.

Stories compel an audience to feel understand, and act.

Planning questions
Answer the questions on one of these tools to plan how you will tell your story-

Title-11 spectfic stories | General advocacy stories
The above tools answer questions that create the story that decision-makers need to hear about the challenge you needed to
overcome. the professional leaming solution you implemented, and the impact ~ supported by data - it had in your community.
Story structure

1 Challenge: Wnat is the problem or need in your school, district. or state that you seek to address?
2 Sohution: What have you already done to address this need?
3 Impact: Most importantly, what was the result of these actions?

Data makes your story persuasive

As an educator, your story can have even more Impact when you collect and share daca that are mast relevant 1o your context. Quality
data includes:

« Test scores

dentify the data you already collect that relates to the story you are telling. For example, If you are telling a story about how
professional learning initiatives build the capacity of educators working with English leamers, iook for data that fllustrate the need leg.
gaps in student learning) as well as data that show the progress made as a result. Keep in mind that you do not need a lot of different
types of data or large sample sizes ~ you need to zero in on the data points that illustrate the story.

Present your story data succinctly

Finally, it is important to take the time to present your data in a format that s clear and succinct. Your story needs to provide enough
Information to grab the reader's attention while also being digestible and shareable. Keep your words brief and make the data prominent
and easy 10 see a2 3 glance A table or simple chart is helpful If the data is telling & “before and after” story.

Submit your story below

Share your Title-1IA story

Share your Title-lIA stories to help lawmakers understand the

Review Your Profile Nt Anthory?
importance of this funding
Antroy 8| Aemavong =
samatrong@armstrongedional com =
Cted you as & leader ucalor leerning
S s Sand me tex sl

B Keep me subscribed 1o emal alerts
BRemerte e

Sclution “

2 How dd you acdress the issue using professionsl learming?
Impact

3 What were the resuits of your word?

0 the work i 5t ongoing. what wil happen f the ongial problem & faind”

Permission to share
*4 Dos Lewning Forwand have your DaTéssion 10 share your story with lywrmakans and the pubkc in
gerenl?

YesONo

Sign up for Learmning Forward
updates

SIGN UP




Let us hear from you

Please fill out our

post-webinar
survey

https://www.surveymonkey.de/r/NBZ6229



https://www.surveymonkey.de/r/NBZ6229

Mark your calendars

Thursday Thursday Thursday
February 24 March 10 March 24
3pmET 3pmET 3pmET
Communication Using Summer Inclusive and Safe
and Collaboration Wisely to Extend  Spaces: Power to
in a Divided World Learning Stand Up
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Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars®
* Visit http://learningforward.org/membership

* Code valid for new members only

learningorward ¢

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership
Starts at $1'600 - $1 59 gt (BEST VALUE)

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership


http://learningforward.org/membership
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