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Webinar
February 17, 2022

Data 
Storytelling 
for 
Professional 
Learning 
Advocacy

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.
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Anthony Armstrong
Senior Vice 
President

Marketing & 
Communications

Let’s get started



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• What do you hope to learn from this 
webinar?

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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We are all data story tellers
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Participants will …

• Learn how to use frameworks and tools from Learning Forward to 
help plan, prepare, and share data

• Learn basic storytelling concepts that can be applied to persuasive 
communications around your work

• Understand how to weigh the value of local, state/regional, and national 
data and how to effectively integrate it into your stories for advocacy

• See what kinds of data other systems use in their advocacy for 
professional learning

• Hear how systems have successfully prepared and shared data to 
advocate for their professional learning work



What is data storytelling?

Ask Prepare Process Analyze Share Act

Data Analytics



Why tell a story? 

• Creates neural coupling 
• Activates the full brain
• Produces cortisol, 

dopamine, and oxytocin
• Improves understanding
• Connects speaker and 

audience 
• Builds empathy



What is a story? 



A four-step framework for storytelling

Situation Challenge Solution Impact



Questions to ask

Situation

• Where are we 
now? 

• What benchmark 
data will best show 
the “before” and 
“after”? 

• What information 
will best appeal to 
your audience? 

Challenge

• What is the vision 
for success? 

• What data 
supports the need 
for change? 

Solution

• What were the 
options? 

• Why was the 
chosen response 
selected out of all 
the possibilities? 

• Was there any data 
that supported the 
response 
selection? 

Impact

• Successful or 
unsuccessful?

• How does your 
“after” data 
compare to the 
“before” data? 

• Lessons learned?
• What is the 

significance?



Larissa McCoy Mitti
Principal
Leto High School
Tampa, FL

Robyn 
Sullivan-Jackson
Literacy Coach
Leto High School
Tampa, FL
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Jon Bernstein
Founder and President
Bernstein Strategy 
Group
Washington, DC

Panel discussion



Making your data work with your story



Make it as local as possible

• Use data from your own school/district first – and personalize it
• How often teachers/principals participate in professional learning 

courses annually?
• If there are coaches, how many (what is the coach to educator 

ratio?)?
• If there is a PLC, how widespread and how often you use it?
• BIG QUESTION: Is it making a difference?

• For students, in terms of assessment results and grades?
• For educators, in terms of retention, job satisfaction?



Show relevance to the bigger picture

• Important to correlate local data/experience with state and national 
figures

• Try to show that your local experience tracks with state and 
national trends

• This will validate your story
• Or try to show that your local experience is unusual, 

demonstrating either that:
• Your school/district is a model, or
• Your school/district needs greater support in particular areas



Be thoughtful about key data points

• Demographics
• Homework Gap Example

According to Pew Research:
• 37% of rural Americans do not have broadband internet access at home
• 35% of students from households with annual incomes below $30,000 do not have access to high-speed internet 

at home
• 25% of African-American households and 23% of Hispanic households with school-age children do not have 

access to high-speed internet at home

• How Title II money is spent
• Professional learning courses/coaching/mentoring/PLCS
• Conferences
• Head count
• What about COVID relief money?

• Assessment Data



Advocating for 
Targeted Professional 

Development to Institute 
School-Wide Change

Larissa McCoy &
Robyn Sullivan-Jackson



Our Goal Re-imagine a PLC process with the 
purpose of improving teacher 

practice and increasing student 
achievement



Plan:
What data do 
we need to 
support our 

goal?

Teacher Evaluation

State Assessment

Student Work

PLC Documentation

Teacher Feedback

Teacher/Student Insight and Panorama Survey



Prepare:
What do we, as leaders, need to learn in order to 

institute the desired change?

Aspen 
Institute

Shirley Hord 
Learning 

Team Award

Teach to 
Lead

Learning 
Forward 
Academy

ASCD 
Conference

Cahn 
Fellowship



Share:
How can we implement 

our learning in an 
effective, systemic 

manner?

Instructional 
Leadership Team

Protocol Driven 
PLC Process

Differentiated 
PD/Edcamps

Survey for 
Feedback

Evaluate Data

Revisit and 
Revise



Our Way of Work

Constant Reflection/Assessment of What is Working and What is Not

Using Data to Improve the Process

Buidling Capacity Within the School through Distributive Leadership

Developing/Providing PD for Other Leaders

Using Data to Determine to Advocate for Our Next Steps



Helpful tools from Learning Forward

Storytelling toolkit 
• Tools
• Articles
• Webinars
• How to search our 

resources for more
• How to create a 

data summary
• Links to in-depth 

information



Best practices for how to deliver your story

• How to make 
your story 
skimmable

• How to use 
visual hierarchy

• How to select 
graphics and 
when to not use 
them

• How to create a 
strong call to 
action

https://learningforward.org/title-iia-data-summaries/



Data summaries

Data summaries 

https://learningforward.org/title-iia-data-summaries/



Discussion 
and
Questions
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Help us collect Title II stories

https://poweredbytitleii.com/share-your-story/
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.de/r/NBZ6229

https://www.surveymonkey.de/r/NBZ6229
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Mark your calendars

Thursday 
February 24
3 pm ET

Thursday
March 10
3 pm ET

Thursday
March 24
3 pm ET

Communication 
and Collaboration 
in a Divided World

Using Summer 
Wisely to Extend 
Learning

Inclusive and Safe 
Spaces: Power to 
Stand Up
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Thank you!


