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Webinar
November 4, 2021

Focusing 
on social and 
emotional 
learning and 
student success: 
Experiences 
and resources

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.



Let’s get started

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

2www.learningforward.org

https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Thank you for joining us

Elizabeth Foster
Vice President 
Research & 
Standards

Learning Forward
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Social and emotional learning strategies
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Building connections with other educators
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Opportunity for reflection

In the chat box, please share 
a supportive SEL strategy you 
find helpful and effective. 



Rebecca Bailey
Assistant Director
Harvard Graduate 
School of Education
Cambridge, MA

Kristen Rulison
Manager
Social and Emotional 
Learning
Palm Beach County 
School District
West Palm Beach, FL

Angelyn Nichols
Specialist
Professional Growth 
and Innovation 
Virginia Beach City 
Public Schools
Virginia Beach, VA
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Panel discussion

Lorea Martinez
Founder 
HEART in Mind
Faculty member
Columbia Teachers 
College 
New York, NY



Social Emotional Learning and Student 
Success: Experiences and Resources

Learning Forward Webinar
November 4, 2021
Rebecca Bailey
EASEL Lab, Harvard University
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EASEL Lab @ Harvard

Practice

Research

Policy

• Study children’s social 
emotional development 

• Design and evaluate 
SEL programs

• Compile and synthesize 
research into reports 
and policy guidance

• Lead trainings/PD

• Work with schools, 
districts, states, MOE 
to integrate SEL into 
education 

• Partner with youth 
development orgs
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What do we know about SEL?

• Social and emotional skills are a foundation for success in school and life

• Social and emotional skills develop over time with support from adults and 
the environment

• High-quality SEL programs lead to better mental health, behavioral health, and 
academic performance for children and youth; and improve teacher wellbeing

• SEL programs can buffer children (and adults) against some of the negative effects 
of stress and trauma à supportive relationships & positive climate
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SEL and COVID-19
• Increasing SEL needs & concerns due to COVID-related disruptions and stress

• SEL can support students and teachers to build relationships and social connection, have 
predictable/consistent routines, clear norms for behavior (anti-bullying), opportunities to 
build skills in the presence of supportive adults, teach strategies for coping and adapting
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Brain Games

FOCUS POWER: The ability to sustain attention and ignore 
distractions when needed

REMEMBER POWER: The ability to keep track of, update, 
and use information over short periods of time

STOP & THINK POWER: The ability to manage impulses and 
to “think before you act”

Brain Games are short, easy-to-use, play-based activities and games designed 
to build children’s executive function and social skills
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Brain Games

• We tested Brain Games in multiple 
studies across diverse contexts, 
with consistent positive findings

• In a school-based RCT in the US, we 
found that Brain Games had a positive 
impact on K-4 students’ EF (attention, 
impulsivity), self-regulation, and 
prosocial behavior

• Effect sizes were moderate to large 
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SEL Kernels
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Guide to SEL Programs
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Explore SEL Website
• Learn about different SEL frameworks and SEL concepts (skills)
• Online interactive tools à adding SEL State Standards (PreK-12) now, ongoing updates 
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Compare SEL Frameworks
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Sort by Domain
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Sort by Skill
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Find Connections
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Search for Specific Skills
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Thank you!
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Teaching with the 
HEART in Mind

Dr. Lorea Martínez
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3 Misconceptions about SEL

1. SEL is a behavior 
management tool to 
help students meet 
behavior expectations. 

2. SEL is only for students, 
not the adults.

3. If you teach an SEL 
curriculum, you are 
“doing” SEL. 
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“SEL is the vehicle that 
supports academic 
excellence, sustainable 
well-being and committed 
citizenship.”
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SEL Resource
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SEL is good teaching
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What’s in your wallet?

Explicit SEL instruction

Yes!

Infused with academics

What?
28



SEL Resource
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Lorea Martínez, Ph.D.
loreamartinez.com

Twitter: @loreamart
FB: @loreamartinezSEL
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Social Emotional 
Learning & 
Supports

Angelyn Nichols, Professional Learning Specialist, 
SEL Team Co-chair 31



62,000 students
One of the largest districts in Virginia

86 schools + centers

450,000 residents
Most populous city in the state
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SEL Vision & Belief Statements

Each day students and adults 
learn about, develop and openly 
practice their social-emotional 

skills in a safe and equitable 
environment that prioritizes the 
well-being of individuals and the 

collective community.

❖ SEL begins with creating a safe 
environment for learning.

❖ SEL is focused on the well-being 
of children.

❖ Belonging and inclusion are 
essential for achievement.

❖ SEL solidifies the connection kids 
have to school and the people in it.
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SEL Framework

The WHAT

The WHY

The HOW
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Expanded SEL Framework
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Specialist, 
Professiona

l Growth & 
Innovation

Coordinator, 
School 
Counseling 
Services

Community Credibility 
& Connections

Capacity Building

Systems Thinking & 
Strategic Planning

Content Expertise

SEL Implementation Team (SEL-IT)
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Cross-departmental 
work teams develop 
resources & supports.

DO

Identify key stakeholders 
and prioritize tactics 
across the Activation 
Curve.

PLAN

Use data and shared 
learning to inform next 
steps.

ACT

SEL-IT reflects on outcomes 
of implementation tactics 
and measures ongoing 
progress.

STUDY

SEL-IT Process
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Social-Emotional Learning Stockpile

Three Signature Strategies

SEL in Action Video Learning Series

Professional Learning Resources

SEL Developmental Guides
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https://sites.google.com/vbschools.com/selstockpile/home


SEL Message Maps
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Professional Learning Action Guide: 
Resources for Central Support and School 
Staffs

● Multiple learning activities to introduce 
the new resources

● Create an elevator pitch

● Multiple learning activities integrate 
new resources

● SEL Courses & Community of Practice

● SEL in the Classroom Specialization
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Happening Now

SEL Survey

Student Perception 
Data

Teacher Voice on 
SEL Curriculum 

Integration

Family & 
Community Voice 

Groups

Listening Tours
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“ Angelyn Nichols
@MrsN_VB
Angelyn.Nichols@vbschools.com

SEL Co-chair
AASA SEL Impact Grant, Project Lead
Professional Learning Specialist
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mailto:Angelyn.Nichols@vbschools.com


A Systemic Approach to SEL

Kristen Rulison 
SEL Manager

School District of Palm Beach County
@kristenrulison
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SEL 
Team

Our Team’s Vision: Empower adults and youth to engage in social and emotional 
learning as a living practice to foster inclusive environments, strengthen 
relationships, and cultivate social and emotional skills so everyone is successful in 
school and life. 

Aleida Trinidad
SEL Specialist

Eileen Nieves
SEL Specialist

Frances Basich
SEL Specialist

Jolisa Castell
Behavioral Health 

Professional

Kaitlyn Kohls
SEL Specialist

Kristen Rulison
SEL Manager

Michael Kanusky
SEL Specialist

Dr. Tieandra Cole
SEL Specialist

Dr. Glenda Sheffield
Chief Academic 

Officer

Diana Fedderman
Assistant 

Superintendent of 
Teaching & Learning
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Our Focus
Building belonging for all adults and young people

while developing common language around SEL skills
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Developing Common Language
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A Systemic Approach:
Our SEL Guide

❖ Getting Started Unit

❖ Unit 1: Being My Best Self

❖ Unit 2: Understanding Each Other & 
Appreciating Diversity

❖ Unit 3: Communicating with Each Other

❖ Unit 4: Maintaining Healthy Relationships

❖ Unit 5: Supporting the Well-Being of 
Our School and Community
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Resources for SEL Themes
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SEL Academic Integration 
Practices

❖ Fostering Academic Mindsets

❖ Using Interactive Pedagogy

❖ Modeling, Prompting & 
Reinforcing for SEL Skills
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Family & Caregiver Resources

Resources for each week aligned 
to the theme for that week:
● Possible Discussion Questions
● Possible Family Activities

Available in English, Spanish, 
Haitian Creole, & Portuguese
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Adult SEL
Emotional Resilience Educator Cohort
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Our SEL Culture

SEL Signature Practices with Adults
● Welcoming Ritual
● Engaging Practices
● Optimistic Closure
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Discussion 
and
Questions
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Let us hear from you

Please fill out our

survey
post-webinar

https://www.surveymonkey.de/r/NBZ6229

https://www.surveymonkey.de/r/NBZ6229
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Please join us

Thursday, November 18
3 pm ET
The Learning Principal: 
Living Equity-Centered Leadership
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One additional resource
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Online resources

Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

• Use the planner at
Professional Learning State 
and District Planner

https://learningforward.org/journal/leadership-under-pressure/
https://learningforward.org/blog/
https://essa.learningforward.org/
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2021 is the year for transformation

https://conference.learningforward.org/


59www.learningforward.org

Thank you!


