Breaking
down the
school walls —

Tech in and
tech out
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October 28, 2021 Welcome! We will begin shortly.

If you can see the All attendees are muted upon entry.

slide and hear the Please use the chat feature for comments /eaming‘[)rward
music, you are all set. and questions during the webinar. THE PROFESSIONAL LEARNING ASSOCIATION




Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.

registrants will

receive a follow-  Your location
up email that

will include the

webinar slide deck,

recording, and

other resources

mentioned during @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

The incredible role of technology in the pandemic
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More work to be done to fill the homework gap

Schools and libraries from every US state and territory:

® Applied for $6.4 billion in ® Provided 11.5 million
Emergency Connectivity connected devices

Fund (ECF) support ° Added 6 million
® This was equal to broadband connections

more than 90% of the ® Provides support for home
available funds broadband connections
until June 30, 2022
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Technology supports and the next phase of Iearnlng

www.learningforward.org



Opportunity for reflection

In the chat box, please
describe a new use for
technology in your students’
learning environments since
the new school year began.




Panel discussion

Pedro Dones Marcie Ebright David Timbs

Teacher Leader Digital Learning Director
Specialist Secondary and

Academy for Personal _
Instructional Technology

Leadership and Akron Public Schools
Excellence Akron, OH Johnson City Schools
Bronx, NY Johnson City, TN
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Pedro Dones
Big Apple Award 2020 Recipient
YouTube: Mr. Dones Awesome Math Network
Instagram: dones_thebigaction
Twitter: https://twitter.com/dones BIGaction

* There has been the aggressive initiative to return to the status quo
and “the way things used to be.” We have a unique opportunity to
transfer the creative ways we delivered instruction during remote
learning directly into the classroom

* Online platforms that can be used:
- https://www.pixton.com/

- Teacher run social media
- Book creator


https://www.pixton.com/
https://www.schools.nyc.gov/about-us/vision-and-mission/big-apple-awards/this-year's-big-apple-award-recipients
https://youtu.be/9vl6BMRZKuY
https://www.instagram.com/dones_thebigaction/?hl=en
https://twitter.com/dones_BIGaction

Bones or No Bones

It is amazing what a pandemic can do...

A

Akron Public Schools.




Is it a bones or no bones day?



https://www.tiktok.com/@jongraz/video/7024110833995205893?u_code=db3264e6bfhhi0&preview_pb=0&language=en&_d=de5feh9hcjbdi9&share_item_id=7024110833995205893&source=h5_m&timestamp=1635438156&user_id=6796486025013363717&sec_user_id=MS4wLjABAAAAP1gbsWDou8FDNx7FAs57S-LnEWSXwceGoAIdBy3cOYCdQ83xH3sEr_c2xZrhwf9K&utm_source=more&utm_campaign=client_share&utm_medium=android&share_iid=7021456470877832966&share_link_id=5e47c0cf-19cf-4936-8544-0ca187a87c15&share_app_id=1233&_r=1&is_copy_url=0&is_from_webapp=v1&sender_device=pc&sender_web_id=7024156263470974470

How is the learning environment changing in your
classroom, school or district as a result of the last 18
months?




Community and Engagement

Akron Public Schoolg

R
11 high schools
7 middle schools

30 elementary schools
6 PreK Campus




PreK-12 Experiential Learning- Community

b FORD
S ARON CONXUSNEO ’y NEXT GENERATION
F QUNDATION ORI v Education Innovation

Enriching lives since 1955

G ‘ A GreaterAk.r

FOUNDATION Lhamber

= - Sumit >>

United Wav (/S o Grades PreK-5 Essential Experiences
s&lmr-ueoniy é « Grades6-12 Guaranteed Experiences



Closing the Digital Divide

e Commitment

o Digital K-12 system for Identity/Career
Exploration

- APS:
e Student device and access
« Expanded hours of support

o Parent Education

e Access to technical support

e Commitment to bring forth the best of lessons
learned




Re-envision summer and back to school...

APS SUMMER

Camps

GAR

FOUNDATION

Camp 1: Whyis
water important?

Partners:
ArtSparks and
Akron Police
Department

Camp 2: Where
do ideas come
from?

Partners: Akron
Art Museum and
Children's
Hospital

Camp 3: What
makes a
community?

Partners: Hale
Farm & Village
and Akron Fire
Department




Re-envision Professional Development

APS Connected Learning 2021-2022: |ID Week Virtual Sessions

Aug 23 - 27, 2021

# Home
Filter by tracks v Q search session name, location, or speaker name
& Agenda v
® Sessions
S (35 68 Jo-12[ LAl

i Accelerate Writing with MY Access! for Beginning Teachers or Existing Teachers who

0 Need a Refresher (Grades 3-12) i

. Alichdecs 2] View Session %) Add to My Agenda
10:00 AM - 11:00 AM ¢ [ | |

® Community @ Speakers: Sherrie Rainville (My Access!), Mary Tvardy

™ Messages (2]

©
) Photos
ibrarians: Looking at Diversity of Physical k Collection

$°Win a Prize N -Lbaa L g at Di syo ysical Book Collec
10:00 AM - 11:00 AM Stream has er View Session (3 Add to My Agenda
Speakers: Megan Mannion, Mary Anne Nichols

& Resources >
-3 ] Math)
-. Acceleratlng Leamlng in Math 6-8 :
10:00 AM - 11:00 AM Stream has ends View Session (3) Add to My Agenda
Speakers: Sandra Wilder

Feedback to Wh =

EEdopekio Vioya @ Ready, Set,Gol Administering the ELA Phonemic Awareness and Math Screener Using
Organizer Tips lluminate

View Session () Add to My Agenda

10:00 AM - 11:00 AM ¢ nde
About Whova Soeakers: Ruth Hotchkiss. Toan Dana-Nauven




Returning to business of schools...

Crisis

Collaboration

Staffing -Interview process
Teacher Conferences
Classroom Visits
Appreciation of one-another
Self-Care, Mental Health




Suddenly.. FUNDING...

o

Is standing beside me



Johnson City, TN

W

8,098 Students

Adopted Canvas: 2016

Adopted Canvas Studio: 2020
Adopted CASE Benchmarks: 2021

7 (@davidjtimbs

8 ELEMENTARY SCHOOLS [GRADES PREK-4)
CHEROKEE. FAIRMONT, LAKE RIDGE MOUNTAIN VIEW, NORTH SIDE. SOUTH SIDE. TOWNE ACRES, WOODLAND

1 INTERMEDIATE SCHOOL [GRADES 5-6)
INDIAN TRAIL INTERMEDIATE SCHOOL

1 MIDDLE SCHOOL [GRADES 7-8]
LIBERTY BELL MIDDLE SCHOOL

1 HIGH SCHOOL [GRADES 9-12)
11 SCHOOLS SOiENCE HILL HiGH SCHOOL

R -

OFFER GRADES PREK-12

860
1762 ;

2018 2019 2020 ]gnps l_annuEAGEs DISTRICT ETHNIC COMPOSITION

ENROLLMENT

Black / African American
Hispanic or Latino

4.1%
13.2%

31.3%



https://twitter.com/search?q=Davidjtimbs&src=typed_query

A Thoughtful Approach to Digital Learning

Canvas Was Our Foundation For Growing Teacher Capacity

Our Approach in Johnson City

Two district-level departments focused on one purpose:
increasing student achievement through enhancing
engaging instructional approaches with each offering

unique tools and expertise

Have a conversation with
teachers and leaders about
why they believe tech-
enhanced instruction will
benefit their students. This
may be a series of
conversations.

Encourage specific
identification of strategies,
instructional shifts, and
student activities that will
lead to increased
engagement and higher

achievement.

WHAT?

Generate possibilities
within a given range of
proven technology tools
that will help individual

schools meet their goals.

We do not believe "one
size fits all.”

#JCSTechLeads helping district implement techniques with devices

(noe the school day ends, mere learring begins fer
Johesson Gity Scheels' teachers. That was the case at
Towee Acves Hlementary during a techrolagy professiosl
develepment day bor thair stalf,

Towne Acres teachers Lauren lemm. Petricia Taylar.
Karen Bunch Milee Robrson and Ryan Anvstreng, whe
are dl members of the Joboson City Schoo's” Techwology
Teacher Leaders or JOS Tech Leads. ked the 25-minute
SESS0NS.

The idea of the professonsl devedopment oppertunity
came from a staff survey thet Towne Acres Princigal O,
Josh Simmans and District Lzeracy Cozch JoDee Dotson
sent 10 Towne Acres staff ta see what the teachers’ needs

WErE,

The JCS Tech Leads progrem s inits third-yezr and
ensures that the district is buikding capacity te not anly
integrate nstructioeal technology nto the chssream, but
are dso buldieg a peer support system for teschers

“When we started aur Dyital Trassformation Plan
in 70545 we quickly dantified that we wanted to
prineitize the traning of teachers and the development of
instrusticnal strateqies ovee the immedete perchase of
devics.” Joheson City Schooks Supervisor of Secondary
and Instructioesl Teshnalogy Or. David Tirks saic. *As
pert of this spprozch. the Jobnson City Boerd of Education
provided fundng for our Tech Teacher Leader Academy.
That program has row produced almost B0 teschers who
have participated inintensive training, not kst in the us2
of technelogy, but also the theonies and models of blended
leaming

“By buidirg czpacity among our teackers. we heve
ensured thet prncipals have educators wha can provide
peer-led embedded trzinng and suppart to ther

wlkages These Teacher Leacers are one of our mein
arms of esuring we 'get & right’ when we ramp up the use
of devices and we emphasize that cur students are tous2
tech to produce and creste not st corsume content.”
Approvimetely B] teachers are spread throughout the

Il Jobnson City Schooks and teachers have an opportunity
to apply to go through the Tech Leads ocadesmy sach year.
The: Tech Leads are in the scheols to provide essisterce.
adice, suggestions and support 25 leachers implement
the latest techndogy strateges

Bunch. who ked a chass abeut clsssroom agplications
Duszizz ané Figend. is in cohoet 3 of the Tech Leads and
said that she has enjoyed picking up new techniques aed
disseminatiog them to ber peers

“As Tech Leads. we le2m abaut tech tools that we can
use in the classreom 1o makz tings more efficient and 1o
help our students.” Bunch said *So to being those shills
back and share them with our peers. & belgs reieforce
those things that we keam. It also helps me try out new
things and te go out of my box st a ittle bit to try new
tzch too's with our students.”

Other clesses were bed 0 how to use Nearpod and
[eogk Forms

The tech keader oppartunty sn't oely provided to
dey-to-day dassroom teschers, Armstrong is a spesial
educatinn tzacher at Towre Acres and he sad that the
use of techealagy for s students has helped them
gain ponfidence by being able to track their pesitive
progressien through ditferent digitsl apslications.

“Through the wse of different applications |ke Google
Decs read and writs Chrome extersions. and iPad
recordng apps, my student’s kzep an oegoing record of
their progress, praects and flency cdhecks, depending on
their nzeds.” Armsarong sad. "Neny of my students whe
nead support are shl ta socess the generd coriculam
through their tzacher with the help of technalngy.”

To see what JCS Tech leads zre up ta s=arch the
#.8Tachl zads on Twitter.




Creating Spaces for Sharing & Learning

— tech2021 > Pages > Summer 2021Technology & Innovation Academy 63 Student View

£ 3
ny Home View All Pages @ Published N Edit [ Immersive Reader

Account A
Assignments

Announcements

Summer 2021 Technology & Innovation Academy

Discussions
Dashboard
boar ‘\

. Johnson City Schools
ur (/) bxpect The Best!/

2 Summer Technology Academy

Ca ar il Tuesday, July 27, 2021 from 8:30am - 3:30 pm, your home school

The Summer 2021 Technology & Innovation Academy is focused on supporting teachers as Johnson City Schools continues its Digital Transformation. Enhancing
engaging learning opportunities for students will be the focus of each session and attendees are invited to choose among those sessions that most support their own
Quizzes interests and plans for their classrooms during the 2021-22 school year. Registration needs to occur through the district's new professional development platform,
Learning Stream, found in the Single Sign-On Portal.

= 42
@, Outcomes

: Modules
Hist
it d j The day will include an opening session, closing session, and FIVE combinations of pre-recorded educator-led sessions (60+) and Teacher Leader-led live sessions. Six
Conferences ; B ; . . B ;
= hours of professional development credit will be awarded and a certificate will be emailed to attendees after attendance. The good news is since the sessions are pre-
Commons Rubrics recorded, you can attend more than five! Lunch will be on your own.

% Item Banks Some sessions, provided by vendors, will be live Zoom calls at specific times (see links below).

Studio T . REMEMBER TO BRING YOUR DEVICES FULLY CHARGED FOR THE DAY!




(‘) JOHNSON CITYN)

VIRTUAL ACADEMY

Studio
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Getting Better at What We’re Good At

e Taking what we've learned from the past 16 months and moving forward:

o Importance of building relationships

o Use of video in our instruction

o Communication with families

o Instructional technology use grounded as a partner to high-quality curriculum, alignment
to standards, and high impact strategies

o Working together to support one another

e Areas of focus for 2021-22:

o Narrowing down our instructional technology applications and learning to use all facets
Choosing new applications deliberately and with an eye toward student engagement

O
o Emphasizing student data privacy and network security
o Leveraging teacher leaders to continue to provide updates, support, and insight

23



Discussion
and
Questions




Let us hear from you

Please fill out our

post-webinar
survey


https://www.surveymonkey.de/r/NBZ6229

Mark your calendars

s Seod

Thursday Thursday Thursday

November 4 November 18 December 16
3pmET 3pmET 3pmET
Focusing on Social The Learning Coaching in a
and Emotional Principal: Living Blended World
Learning and Equity-Centered
Student Success: Leadership
Experiences and
Resources

f M~ | '

;



Iearn/ng

)1 2021 ANNUAL 2021 is the year for transformation

CONFERENCE

DEC. 5-7, 2021

POWER UP % T3S
YOUR EXPERTISE

-2302:1:. Virtual Conference
Transformation begins here
Dec 5-7, 2021

Registration is now open. Early pricing ends soon!

Jal Mehta

Kyle Schwartz SHIFT
YOUR PERSPECTIVE

[ — .


https://conference.learningforward.org/
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