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Webinar
May 6, 2021

Celebrating
Educators:
Acknowledge, 
Honor, Energize, 
and Renew

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Participants will …

• Learn innovative, tangible ways to celebrate educators

• Understand the importance of gratitude and 
acknowledgment

• Consider efforts needed now to reenergize for the 
school year ahead

• Share their own experiences and ideas
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Happy Teacher Appreciation Week!
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Making it count
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When you think about last school year . . . 

“What’s it 
like being 
the teacher 
of the worst 
year ever?”
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Opportunity to reflect and share

In the chat box, please write one way in which 
you have been celebrated or celebrated 
another colleague.

If you are willing to share a resource that you rely 
on, please include a title and link in the chat box.
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A deep dive…



Aubrey P. Brown, Jr.
Principal
Randallstown High 
School
Randallstown, MD

Deborah S. Phelps
Executive Director
The Education 
Foundation of      
Baltimore County    
Public Schools, Inc.

Towson, MD

Angela Booze
Resource Teacher
Office of Professional 
Learning
Baltimore County      
Public Schools

Towson, MD
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Panel discussion

Heather Lageman
Acting Chief of          
Organizational Effectiveness 
and Executive Director 
of Leadership & 
Organizational Development

Baltimore County Public 
Schools

Towson, MD



Heather Lageman
Acting Chief of Organizational 
Effectiveness
Baltimore County Public Schools
Baltimore County, Maryland
Email: Hlageman@bcps.org
www.linkedin.com/in/heather-lageman-
8b059341

mailto:Hlageman@bcps.org
http://www.linkedin.com/in/heather-lageman-8b059341


Celebrating educators: 
Acknowledge, honor, 
energize and renew





BCPS Appreciates & Celebrates!



BCPS Appreciates & Celebrates!



Aubrey P. Brown, Jr.
Principal
Randallstown High School 
Baltimore County, Maryland
Email: abrown23@bcps.org
Instagram & Twitter: 
@cre8tiveduc8or

mailto:abrown23@bcps.org


“Find the good and praise it.”-Alex Haley

•must be meaningful.
• is meaningful if (and only if) it is 
aligned to purpose and mission.
• should be planned and public.

At RHS, we believe that gratitude and celebration...



Align Joy and Gratitude to Mission and Purpose.

• Calendar time and use protocols to 
engage teachers in sense and 
connection making

• Make the thinking, discussion and 
writing work around the mission and 
vision visible– use it!

Respect teachers, leaders and staff input into the 
mission and vision.



Create Symbols and Routines for Gratitude and 
Celebration

Let teachers know you see the work that matters most.



Calendar Joy and Celebration.

Don’t wait to be moved. Plan it.



Thank You!

“Find the good and praise it.”
- Alex Haley

Resources from A.P. Brown:
https://tinyurl.com/joyandthanks

@cre8tiveduc8or

https://tinyurl.com/joyandthanks


Deborah S. Phelps
Executive Director
The Education Foundation 
of BCPS, Inc.
Baltimore County, Maryland
Email: dphelps@bcps.org
www.linkedin.com/deborah-s-phelps-82043436

mailto:dphelps@bcps.org
http://www.linkedin.com/deborah-s-phelps


The Education Foundation of BCPS
GOALS: Fundraising | Programs | Advocacy

21st Century Innovative Grants and Projects | Scholarships | Special Initiatives

Foundation Scholarships STEM | BEEF | Books
Private Philanthropic Donor Scholarships

21st Century Themes



The Education Foundation of BCPS
The Exchangeree: Gizmos and Gadgets Galore



The Education Foundation of BCPS
The Exchangeree: Gizmos and Gadgets Galore

Ongoing
Focus: August-May

Ongoing
Focus: March-May

GOAL:
10,000 Books



The Education Foundation of BCPS
The Exchangeree: Gizmos and Gadgets Galore

Ongoing

Ongoing
Focus: October-January



The Education Foundation of BCPS
RISE for a Brighter Future (Relief in Securing Education)

RISE for a Brighter Future Brochure http://educationfoundationofbcps.org

BCPS SEL SUMMIT Toolkits
AVID Presentation Boards and Educators Toolkits

ESOL Book Bundles | SEL Resources

BCPS Connects – SEL Toolkits

BCPS Therapeutic Art Supplies for Toolkits

C.A.R.E. Kits (Calming And Regulation Emotions)

BCPS Separate Public Day Schools

http://educationfoundationofbcps.org/


The Education Foundation of BCPS

Contributing to a Brighter Future
Communicate to Understand 

Collaborate to Support
Recognize and Celebrate with 

GRATITUDE
This is US! This is Team BCPS



Angela Booze
Resource Teacher
Office of Professional Learning
Baltimore County, Maryland
Email: abooze@bcps.org

mailto:abooze@bcps.org


Celebrating BCPS Principal Excellence

To commemorate this 
event, we are collaborating 
with BCPS TV in creating a 
video of various stakeholders 
and students thanking our 
principals through art, dance, 
poetry, instrumental music, 
vocal music, and personal 
testimonies.



Celebrating BCPS Principal Excellence
Art Dance



Celebrating BCPS Principal Excellence

Thank you for…
Planting the seeds of future leaders of tomorrow

Rising to the challenge of being fierce leaders

Instilling a sense of community and belonging among all stakeholders

Never accepting less than the best from your students and your staff

Committing to creating rich learning environments

Igniting the passion for teaching and learning

Putting endless effort into the betterment of our schools

Always being a support system

Leading by example



Celebrating BCPS Principal Excellence

Instrumental Music

Multilingual 
“Thank you for…”



Personal Narrative
Share your testimony of a time this 

school year when a principal 
demonstrated outstanding leadership, 

commitment, dedication and/or 
support.



Celebrating BCPS Principal Excellence
Personal Testimonies

www.vidday.com and www.kudoboard.com

http://www.vidday.com/
http://www.kudoboard.com/


“In a year like no other, Team BCPS 
celebrates all of our principals for 
your thoughtful leadership and your 
compassionate relationships with 
students, families, and staff. Thank 
you for demonstrating excellence 
every day!”



Team BCPS Education 
Champions 

Marquee Display



Lead for Tomorrow
Scholarship

Established by Baltimore 
County Principals in 

Partnership with 
The Education Foundation 

of BCPS, Inc.
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Let us hear from you

Please fill out our

survey
post-webinar

Visit bit.ly/3bC0UPp

https://bit.ly/3bC0UPp
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Mark your calendars

Virtual Teaching, Leading, and Learning 
(ViTLL) webinar

Thursday, May 20:
Planning for Summer and Fall Coming soon!

Watch for the fall 
schedule
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Be an Advocate
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Online resources

Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

• Use the planner at
Professional Learning State 
and District Planner

https://learningforward.org/journal/early-learning-2/
https://learningforward.org/2021/05/02/video-thank-you-teachers/
https://essa.learningforward.org/
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Webinar sponsorship opportunities
Align your brand with Learning Forward’s highly popular webinar series. 
Thousands of professional development leaders come to Learning Forward to 
learn from top thought leaders through our webinar series.
Each webinar will have just 
one sponsor who will receive: 
• Company name on the 

opening slide 
• Logo on the closing slide 
• Company name on the 

confirmation email 
• Company name on the 

webinar’s follow-up email 
• Banner on the webinar page 
• One email sent to attendees 

from Learning Forward on 
your behalf

https://learningforward.org/wp-content/uploads/2020/07/2020-Media-Guide_0620_1d.pdf
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