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Webinar
April 22, 2021

Coaching 
Experienced 
Educators:
Critical Support 
in Changing 
Contexts

If you can see the 
slide and hear the music, 
you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.

Welcome! We will begin shortly.



Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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Thank you for joining us

Michelle A. Bowman
Vice President

Networks & Content 
Design
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Participants will …

● Hear highlights from instructional coaches working with 
experienced educators.

● Receive strategies, tools, and resources to support 
experienced teachers to strengthen their practice.

● Reflect on the value of self-examination and a 
commitment to collective responsibility.

● Share questions and advice within a community of 
learners.
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Opportunity to reflect and share

In the chat box, please 

write a personal strength 

or accomplishment you 

have recently noticed in 

yourself.
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Panel discussion

Chris Bryan
@ChrisB12
Senior Consultant, 
Learning Forward

Professional Development 
Director, One to One Women 
Coaching Women

Misty Miller
@Coach4I
K-5 Instructional Coach 
(Student Performance 
Strategist)

Fargo School District, 
North Dakota

Julie Donohue-
Kpolugbo
@JulieEDonohue
District Literacy Consultant and 
Instructional Coach Coordinator

Beaufort Delta Divisional 
Education Council, Inuvik, 
Northwest Territories, Canada

Violet Christensen
@vhchristensen
Learning Coach

St. Vrain Valley School 
District, Colorado



Why coaching matters for 
experienced educators

Chris Bryan
@ChrisB12

@LearningForward



Coaching in changing contexts

V U C A
Volatility
Rate of 
change

Uncertainty
Unclear 

about the 
present

Complexity
Multiple key 

decision 
factors

Ambiguity
Lack of 

clarity about 
meaning of a 

new event

@LearningForward @ChrisB12



Setting the context

@LearningForward @ChrisB12



@LearningForward
@ChrisB12



What does coach support look like?
● Focus and practice
● Teach the Developmental Ladder
● Dial up growth mindset skills
● Use affirmations and encouragement to improve self-

confidence
● Encourage journaling—Reflect, record thoughts, feelings, 

progress, strategies used

@LearningForward
@ChrisB12



Choosing to 
Participate

Misty Miller
@Coach4I



It’s a choice!

@Coach4I



Needs-driven
@Coach4l



Time and Structure
@Coach4l



Type of Interaction
@Coach4l
“planning the number talk together and 

talking through what I will be doing.”

“Looking at the exit slips and 
deciding what strategy the 
students are using.”

“Being able to observe my students while 
someone else is teaching, also sorting 
through exit slips and deciding if they are 
using a split or jump strategy.”



Collaborative 
Success 

Julie Donohue-Kpolugbo
@JulieEDonohue 



Beaufort Delta Divisional Education Council
(BDEC/BDDEC)

@JulieEDonohue



@JulieEDonohue



@JulieEDonohue



@JulieEDonohue



Moving from 
‘How to Survive?’ 

to 
‘How to Thrive?’

Violet Christensen 
@vhchristensen @C3Coaches



Coach’s Mindset
● Frame my coaching mindset 

around the site, team, or 
individual

● Honor the culture

@vhchristensen
@C3Coaches



States of Mind & Celebrations

● 4 C’s of Coaching
○ Coaching, Consulting,

Collaborating, & Consoling

● States of Mind-
○ Current → Desired State

● Care, Check, Nudge
● Focus on Wins & Celebrations

○ Toss, Tweak, Treasure

@vhchristensen
@C3Coaches



Support Systems for Educators

● Resource Sharing Groups
● Professional Learning - Across 

Feeder System
● Storm Starters

@vhchristensen
@C3Coaches



Administrator and Coach Systems of Support

● Aligning the System—Coach the 
Administrators

● Needs and Priorities of the Site

● Inter-District Coaching 
Collaborative

● C3: Connecting Coaches’ 
Cognition Podcast 
@C3Coaches



Coaching in changing contexts
Volatility Vision: Personalize actions 

Understanding: Seek opportunities to reflect on 
own practice 

Clarity: Develop skillfulness to respond
appropriately to understand teachers’ goals and 
needs 

Adaptability: Support individual needs; 
experiment with new practices and balance 
support

Uncertainty

Complexity

Ambiguity

Focus on appreciation, inquiry, and assets

V

U

C

A

@LearningForward
@ChrisB12
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Discussion 
and 
Questions
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Let us hear from you

Please fill out our

survey
post-webinar

Visit: bit.ly/3bC0UPp
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Mark your calendars

Thursday
May 6
3 pm ET

Wednesday
May 12
4 pm ET

Thursday
May 20
3 pm ET

Tuesday
May 25
3pm ET

Celebrating 
educators: 
Acknowledge, 
honor, energize, 
and renew

Early learning 
and beyond: 
Connecting 
early childhood 
with K-12 so 
every student 
succeeds

Strategies for 
summer: How to 
support students 
and families

Re-visioning and 
building capacity 
for literacy 
instruction in the 
21st century
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Online resources

New online course:
Powerful Communication 
Skills for Coaches
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Webinar sponsorship opportunities
Align your brand with Learning Forward’s highly popular webinar series. 
Thousands of professional development leaders come to Learning Forward to 
learn from top thought leaders through our webinar series.
Each webinar will have just 
one sponsor who will receive: 
• Company name on the 

opening slide 
• Logo on the closing slide 
• Company name on the 

confirmation email 
• Company name on webinar 

follow-up email 
• Banner on the webinar page 
• One email sent to attendees 

from Learning Forward on 
your behalf

https://learningforward.org/wp-content/uploads/2020/07/2020-Media-Guide_0620_1d.pdf
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Thank 
you!


