Sustaining
your wellness

for the

long haul

Welcome! We will begin shortly.
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Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.

registrants will

receive a follow-  Your location
up email that

will include the

webinar slide deck,

recording, and

other resources

mentioned during @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

Stress and resilience




Participants will ...

Understand why adults’ well-being is foundational to students’
well-being and learning

Discover eight dimensions of wellness and how to nurture them

Learn how to embody and apply a social, emotional, and cultural
framework for teaching and learning

Consider the unique challenges facing teachers of color and
how to address them

www.learningforward.org 5



Check-in poll

« Compared to the fall, is your stress level...
A) Higher
B) About the same
C) Lower
D) Not sure

- What concerns you most about staff/colleagues’ emotional well-being?

A) Uncertainty/fear about how to teach in this environment
B) Emotional exhaustion

C) Work/family balance

D) Depression/anxiety/other mental health issues

E) Other (tell us in the chat)



Panel discussion

Angel Montoya Nancy L. Markowitz Christopher J. Cormier
Dean of students Founder/Executive director Postdoctoral scholar
Center for Reaching and Graduate School of Education

Northeast Early College _ _
Teaching the Whole Child Stanford University

www.learningforward.org 7



The Whole Educator:
The Eight Dimensions of Wellness

Dr. Angel Montoya
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Environmental

Environmental wellness refers to the
area in which an individual works and
resides. This comprises heating,

cooling,lighting, plumbing,
safety, painting,decorations,
cleanliness,and all i
of the elements that make up/ SF
the environment in which /'
individuals spend a

/[ spiritual

The Whole Educator:
The Eight Dimensions

Graphic by Melanie Salazar-Martinez



Wellness Techniques

Establish Clear & Firm Boundaries

Identify Which Dimension Needs
Sustainment

Identify Passion Areas

Prioritize Self
Identify Triggers & Stressors

Develop Strategies to Address Triggers
& Stressors

Identify Support Systems

Photo by Brett Jordan on Unsplash
SAAAAAAN
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For schools to be well, educators need
to be well. Educators need free
therapy, love, compassion, and healing,
and to embrace theories that explain
why getting well is so hard. Teacher
wellness is critical to creating schools
that protect students’ potential and
function as their homeplace.
Educators, students, and parents need
to be on a path to wellness together
for schools to be sites of healing.
Schools cannot be doing just alright;
they have to be well by putting

everyone’s mental health as the first

priority and understanding how

systems of oppression spirit-murder
children. (Love, 2019).
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Center for
Reaching & Teaching
iy the Whole Child

www.crtwc.org

Nancy Markowitz, Ph.D.
Executive Director
nancy.crtwc@gmail.com

Heidi Stevenson, Ph.D.
Associate Director
heidi.crtwc@gmail.com

Nance Kwan
Operations Manager
kwan.crtwc@gmail.com
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“...teachers make more decisions in any given
hour in a classroom than any air traffic

controller....”  Dr. Tina Boogren

| “I've come to a frightening conclusion that | am
: the decisive element in the classroom. It is my
personal approach that creates the climate. It is

my daily mood that makes the weather. As a

teacher, | possess a tremendous power to make a

——

child’s life miserable or joyous.” Haim Ginott



We are in a world in
which students, their

parents, and
educators are filled
with confusion,
trauma, and

emotional fatigue.
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What we need to feel in control as we enter the classroom...

Context
Personal and societal
experiences we bring
to the classroom.

Attention
What we notice and ignore.

Assumptions/Beliefs
What we believe.
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Center for
Reaching & Teaching
"y the Whole Child

A roadmap...

Social, Emotional, & Cultural
Anchor Competencies
Framework

el@‘“p‘es of Teacher M°Ve

S
Practice Develop
restorative rapport
justice
Com : Engage families
pachor “oMPetenc;y =t
Build capacity to
make amends Practice reciprocal
vulnerability
Identify Respond ) )
& interrupt constructively *Build trusting Employ trauma
micro-aggressions across relationships nformed
differences practices
Goals
Practice A safe and supportive Recognize
building learning environment &manage
consensus - " emotional
+ Equity in teaching reactions
and learning
Engage in + Resilience and sense
structured Promote of optimism Foster self Franine
academic collaborative : reflection i
& social leaming + Academic success biases
conversations Responsibility for the
greater good
Explore
Practice
reflective dentity
listening
Create Foster
Attend to community
rowth mindset Articulate
status issues 9 affinning
Foster counter-narratives
individual voice Cultivate
PESEVELINCE Shift to positive
Create a culture of self-talk
engagement
Affirineach Connect learning
akharsasiait S to the brain
asset-based Set & Embrace
roductive
formative monitor P +
feedback goals struggles
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Center for

Reaching & Teaching
the Whole Child

Foundational to academic achievement and well-being
Supports a proactive anti-racist and anti-marginalization stance
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Social, Emotional, and Cultural Anchor Competencies

> Build trusting relationships
> Foster self reflection

> Foster growth mindset

> Cultivate perseverance

> Create community

> Promote collaborative learning

> Respond constructively aCross
differences
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Applying the SEC Anchor competencies to classroom practice

https://yvoutu.be/PTQObSaUJmM
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https://youtu.be/PTQObSaUJmM

LLens

A Framework for Educators
and Teacher Educators

Nancy Lourié Markowitz

Suzanne M. Bouffard

Teaching
with a Social,
Emotional,
and Cultura

Resources

Professional development programs
available for:

e Teachers

e Teacher Coaches

e Teacher Educators

Center for

, Reaching & Teaching

the Whole Child

Social, Emotional, and Cultural
Anchor Competencies Framework & Guide

ANCHOR 1

Build trusting relationships

Teachers o context that both students and
10 busiding teacher student and student. student teachers bring 1o school is essential to developing
thi her sockel between the her and

fov, and

be open o opportunities to engage with students,
getting to know them as people, both in and outside
of their chassrooms. & isimperative to learn about
student cultural backgrounds for both short cerm
and long-term instructional planning purpases,
and to understond the origin of behaviors that may
Intertere with dassmom expectotions and laming

students, students

From a sockal emotional, and cultural perspective,

sampie teacher moves for this anchor inchade: develop

fapport engoge familie, proctice rediprocal walnerability

and employ trauma-infomed practices. Instead of

seeing trauma-informed proctices as yet another set of
s attend'ta,

Develop rapport

Developing a wekcoming. comiortable
The teacher getting 10 know the students and provesing
Oppartunities for students to get 10 know esch other
These effonts Pulp make the as3r00m an accepeng, sate
place for chidren of all ages £ do the hard work that
Searning requises (Watom, 20180
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BEOL/rANthetean mas COntentuGRt!
[Ty ———

n prosocial behaviors because they care sbout and
empatiize with the teadher and theis fetiow studets
{Kinindeld, 1975; Hamemond, 2015).

Bulding rapportis key for teachers 1o gain the it of | 2130 Aiviy
theis snatents. Sharmoky Holle talks abeout it thecarr 2010 Reategy
13°K%) that aee inchustve of cultural and Inguistic ek ohition fr-behavior asue
1o 3POnIIVEne sx. rappOrL TeLBONIN. and respect
Rapport Is the teacher and y This Assignment
student Bt teads 10 30 on concern | DI ALK A0 K12/ W mit:
and care for o anothet The fist aserion for respect i | YRUCAUdEnty b2 be dinder 7y htmd
based oo the teacher’s ity 1 comvey knowlesge W | wweicaming Students With o Smile
undentanding and senutivity 10 the audbence” Holle, )
2018 p 63 od

10 take s
Mance” 10 averies the develogmeent of 8 potitive hisy
learming ervrcerment The warm demandet o able 10 amde

emotons ha bal
of care and push. This stance helps students enpage ELEMENTARY

Case Study Assignment

S5 EOTE 246 Studers Case Shedy Project Gudelings.
bt /crws ceplen-content ukoads 201 612/ 0M:
Caneibady Prol Deiciind0ls

Greeting Students at the Door

ces d Memoiny
of a4 Gracke Teacher hiso,/wwrw b echu/DAlmandy/
manQ)_Lasdiey 1 ol
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Christopher Cormier, PhD
Post Doctoral Scholar

cormierc@stanford.edu

GRADUATE SCHOOL OF = 9

EDUCATION omermas

Stanford j"




Minoritized teachers’ experiences
leading to burnout/stress

Racialized/Stereotypical Expectations

- Disciplinarian, translator, cultural
broker

- Notseenasa competent educator
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Strategies for support

Seeking an ally/Be an ally

Extra pay/reduced responsibilities for extra duties performed

Reduce/Reframe the Stress (e.g. talk about expectations with administrators,
additional pay/reduced duties)

I%‘\
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Recent related publications

About educator stress/ burnout/ mental health About supporting student mental health

Cormier, C. J., & Scott, L. A. (2021). Castaways Cormier, C. J., Boveda, M., Aladejebi, F., & Gathoni,
on Gi”igan,S ISIand: MinOritized SpeCia| education A. (2021) A transnational examination of Black
teachers of color advocating for equity. TEACHING Exceptional teachers’ affirmations of learners’ socioemotional

Children, 53(3), 234-242. and mental health needs. Kappa Delta Pi

Record, 57(1), 30-36.
Cormier, C. J., Wong, V., McGrew, J. H., Ruble, L. A.,

& Worrell, F. C. (in press). Needing to exhale: Stress, burnout,
and mental health in minoritized teachers
of color. The Learning Professional.

TEACHING
THELEARNING exceptional children
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Discussion
and
Questions

www.learningforward.org
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Online resources

Look for follow-up resources, « LEARNING
PROFESSIONAL

including a recording of this
webinar and slides

o : e gt o . )
Read latest issue of FUNHIC bt
The Learning Professional AL

y CheCk OUt the \ THE P’H;IEE:NE
L earning Forward blog

» Use the planner at
Professional Learning State
and District Planner

www.learningforward.org 26



https://learningforward.org/the-learning-professional/
https://learningforward.org/blog/
https://essa.learningforward.org/

Mark your calendars — Registration now available

Thrsday Thursday, Thursday

January 28 |February 4 February 11
3 pmET 3 pm ET 3pmET
Coaching  Transforming Culturally  Assessing
and teaching responsive  student
mentoring in througn instruction  work online
: curriculum- . .
a virtual In an online
based
world orofessional  World
learning
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Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars™
* Visit http://learningforward.org/membership

* Code valid for new members only

learningorward %<

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership

$1 59 per year (BEST VALUE)

The Learning Professional

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership

The Learning Professional

Starts at $1,600 eer year

The Learning Professional The Learning Professional



http://learningforward.org/membership

Webinar sponsorship opportunities

Align your brand with Learning Forward’s highly popular webinar series.
Thousands of professional development leaders come to Learning Forward to
learn from top thought leaders through our webinar series.

Each webinar will have just

one sponsor who will receive: Remote but
accessible:

Reaching
students of all 1} -~ , ~
. . . ”~
+ Logo on the closing slide abilities during . ; U
N e
N

- Company name on the
opening slide

- Company name on the eI S O

confirmation email sk Welcome! We will begin shortly.
« Company name on the
webinar’s follow-up email

- Banner on the webinar page

->

www.learningforward.org



Thank you!

www.learningforward.org



