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Learning 
from coaches: 
Supporting 
teams and 
individuals

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.
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Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor


Check-in poll
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The digital environment has:
• Strengthened your coaching sessions.
• Detracted from your coaching sessions.
• Created NO changes to your coaching sessions.

What digital tools and techniques are being used in your coaching sessions? 
(check as many as are applicable):
• Virtual office hours
• Virtual classroom observations
• Virtual platform for team meetings
• Virtual scheduling
• Coaching on how to use the technology
• Coaching on how technology enhances teaching
• Other (please write in chat box)
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Coaches believe in their team members
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Coaching study shows…
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Supporting teams and individuals



Participants will …
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• Access and share resources, strategies, and ideas 
to strengthen virtual coaching

• Explore recommendations for building and supporting 
virtual teams

• Address growth and development strategies for coaches

• Share questions and advice among a community 
of learners



Jackie Zimmerman
Secondary Instructional 
Coach Facilitator

Katy ISD
(TX)

Heather Clifton
Senior Consultant

Learning Forward
(CO)

Panel discussion
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Malikah Gregory 
Instructional Coach, 
Math Steering Chair, 
and IC Math Focus 
Group Leader

Lansing School 
District (MI)

Angela Batson
Lead Teaching & 
Learning Coach

Lakewood Montessori 
Middle School

Durham Public 
Schools (NC)



Indicators of 
School Culture
Source:  School culture:  Black 
hole or fertile garden for school 
improvement.  By L. Stoll

Celebrations Rituals
Stories Communications
Shared sayings Behaviors

Taboos Rites of exit and 
entry

Ways of 
rewarding

Events
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Heather Clifton
Senior Consultant
Learning Forward



1. Planning for the coaching cycle

2. Demonstration, coteaching, and/or 
observation with data gathering

3. Reflecting conversation
• Analyze data
• Apply to future teaching practices
• Apply to future coaching cycles

learningforward.org

The Coaching Cycle:  Three Phases 

Planning

Demo, 
coteach, 

or 
observe

Reflecting
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Conversation 
Skills for 
Coaches

Skills that Contribute to Trust in the 
Relationship

• Remain neutral
• Use active listening skills
• Refrain from giving advice
• Align verbal and nonverbal communication
• Balance airtime
• Be sensitive to feelings, fears, and emotions
• Maintain positive intentions
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Conversation 
Skills for 
Coaches

Skills That Assist With the Flow of the 
Conversation 

• Have a clear purpose
• Be prepared with questions and probes in 

advance
• Ask questions to get information, to 

understand more thoroughly, to sustain 
discussion

• Sustain discussion until you have explored the 
topic thoroughly

• Bring closure
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Angela Batson
Lead Teaching & Learning Coach

Durham Public Schools

4 Strategies for Success
• Mindset Shift
• Modeling
• Teacher Autonomy
• Equity
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Mindset & Modeling

"What if we need to
become limited in
order to become 
limitless?"

Ted Talk: Embrace the Shake
Phil Hansen

I am my teachers’ 
#1 Fan!

Tech Tool: Jamboard.Google.com
Embrace the Shake Jamboard
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https://jamboard.google.com/d/1Pt1o1n_s3yFJprqKs48ctvMfv6R9vidg-BgECvYGVpo/edit?usp=sharing


Teacher Autonomy & Modeling
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Equity and Modeling
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Strength-Based Approach

What it isn’t...

*“Good job..”, “Nice bulletin board”

*Ignoring challenges

*A strength followed by a criticism

What it is…
*Focus on effective practices

*Feedback is specific, defined 

*Teachers reflect on their strengths  “How 
might you use that strategy more times during 
your class? With other students?..”

18

Malikah Gregory 
Instructional Coach, Math Steering Chair, 
and IC Math Focus Group Leader
Lansing School District



Quotes from teachers...
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What factor has the Greatest impact?
Based on Hattie’s research, which factor do you think has the highest effect 
size/impact on student achievement?  

a. Parental Involvement 
b. Collective Teacher Efficacy
c. Professional Development
d. Student Feedback

https://visible-learning.org/john-hattie/
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https://visible-learning.org/john-hattie/


Collective Teacher Efficacy = 1.57!
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Collaboration

Ideas

● Virtual Steering
● Google Classroom
● Group Me
● Book Study
● Coaches’ Corner

Benefits

● Problem Solving
● Collect data to 

address needs
● Modeling 

Collaboration for 
Teachers
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Jackie Zimmerman |Katy Independent School District

Secondary Instructional Coach Facilitator

JacquelineMZimmerman@KATYISD.org
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Support for Secondary Instructional Coaches in Katy ISD:

Mentors, IC Facilitator, Content Coordinators, and Teaching & Learning Partners

IC Institute

Mentor Training

NICE (New Instructional Coaches’ Exploration)

Video Learning Teams

Instructional Playbook

IC PLCs

Differentiated Sessions

Coaching Collaboratives

Instructional Coach Needs Assessment
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https://docs.google.com/forms/d/1afIidE4EP_H9EmWkMky-TEOgP7W4gOv8XOZXJ--DtLk/copy


Books that 
Speak to Me
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A Mental Model for 2020

“Often coaches’ packs are so full of their existing mental 

models, they have little room to adjust the contents. 

Along the way, though, the successful ones will offload 

unnecessary or outdated mental models and expand and 

add newly adapted or acquired mental models.”

-Joellen Killion

Killion, J. (2019). On the Path to 'Becoming': Awareness of Their Own Mental Models Can Help Coaches 
Stretch and Grow. The Learning Professional: The Learning Forward Journal, 40(6), 24–27. 
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“Entitlement and passivity are hope killers. 
Our energy comes from excitement about 
what’s next and from the supporters we 
recruit.”
-Shane J. Lopez, Ph.D.
Making Hope Happen: Create the Future You Want for Yourself and Others, p. 97

“You can’t solve a problem that you can’t 
see, or one that you perceive as a 
regrettable but inevitable condition of life.”
-Dan Heath
Upstream: The Quest to Solve Problems Before They Happen, p. (26 + 3)
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Discussion 
and 
Questions
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Online resources

• Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

https://learningforward.org/the-learning-professional/
https://learningforward.org/blog/
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Mark your calendars

Thursday, 
September 24
3 pm ET

Thursday
October 8
3 pm ET

Thursday
October 22
3 pm ET

Beginning Teachers 
in a Virtual World

Equity and 
Recruitment —
Investing in 
Adult Learners: 
Recruiting, Retaining 
and Supporting in a 
Virtual World

Leading for Equity
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2020 ANNUAL
CONFERENCE
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Thank you!


