
Welcome! We will begin shortly.Webinar
September 10, 2020
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Preparing for
the Next Wave:
Making
midcourse 
corrections 
to our
COVID plans 

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and the Q&A feature for questions during the webinar.
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Getting started

Frederick Brown
Moderator

Chief Learning 
Officer/Deputy

Learning Forward
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Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor


Participants will …
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• Hear how districts and charter management organizations are 
shifting their school-year plans amid an everchanging landscape

• Explore strategies that systems are executing to support in-person, 
hybrid, and virtual learning for students and adults

• Engage with panelists during Q&A

• Share participants’ best practices and resources
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Making midcourse corrections
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CCSSO Guidelines

System-level considerations:
• How will the needs of students and families, 

especially those most affected, and the 
voices of teachers and school leaders be 
incorporated into school systems’ structures 
and decisions?

• How will students attend school, whether 
in person or remote, in a manageable and 
safe way that supports learning coherence?

• How will teachers support students so that 
they experience strong and integrated 
teaching, whether in person or remote?
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CCSSO Guidelines
Well-being, connectedness, and 
mental health support:
• How can we create a culture of care in which 

staff and student growth and well-being are 
prioritized so that all feel safe, connected, 
supported, engaged, and efficacious 
individually and collectively?

• How can we identify the range of mental 
health and well-being needs in our students 
and provide them with—or connect them to—
effective, culturally relevant supports?
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CCSSO Guidelines

Academics:
• What must students learn?
• How will students learn this content, 

whether in person or remotely?
• How prepared are students and how well          

are they learning this content?

https://ccsso.org/blog/ccsso-releases-restart-
recovery-considerations-teaching-learning

https://ccsso.org/blog/ccsso-releases-restart-recovery-considerations-teaching-learning


Take stock for a moment . . . 
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After the past few weeks, which COVID plan would you 
say is currently being executed in your district?

• Plan A
• Plan B
• Plan C
• Other
• I’ve lost track



Check-in poll
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To the best of your knowledge, which COVID plan is 
currently being executed in your district?

• In person only
• Hybrid
• Remote learning only 
• Undecided 
• Other 



Sharee Wells
Director of 
Professional Learning

Educational Service 
Center of Central Ohio 
(OH)

Douglas Fisher
Professor and 
Chair of Educational 
Leadership

San Diego State 
University
(CA)

Panel discussion
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Lesley Austin
Chief Academic 
Officer

Trinity Basin 
Preparatory
(TX)

Francisco 
Escobedo
Superintendent

Chula Vista 
Elementary 
School District
(CA)



You’re learning 
from a distance –

so can your 
teachers and  

students

Doug Fisher 
www.fisherandfrey.com

@dfishersdsu
12



There’s no way of knowing what school will look like in the fall… 
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2 days a 
week
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Distance Learning Weekly Planner 

 
Content: Grade: 

    
Week of: (DATE) 

 
This week’s Learning 
Targets/Intentions 

Tasks/Assessments Success Criteria 

I am learning… 
 

 
 
 
 
 
 
 
 
 
 
 

I can… 

 

Monday Tuesday Wednesday Thursday Friday 
Attend: 
 
 
Read: 
 
 
Watch: 
 
 
Discuss: 
 
 
 
Turn in: 
 
 
 
 

Attend: 
 
 
Read: 
 
 
Watch: 
 
 
Discuss: 
 
 
 
Turn in: 
 
 
 
 

Attend: 
 
 
Read: 
 
 
Watch: 
 
 
Discuss: 
 
 
 
Turn in: 
 
 
 
 

Attend: 
 
 
Read: 
 
 
Watch: 
 
 
Discuss: 
 
 
 
Turn in: 
 
 
 
 

Attend: 
 
 
Read: 
 
 
Watch: 
 
 
Discuss: 
 
 
 
Turn in: 
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Distance Learning Weekly Planner, Content Area: ELA, Grade 9 
August 31st to September 4th 

 
This week’s Learning 
Targets/Intentions 

Tasks/Assessments Success Criteria 

I am learning… 
The appropriate tools and skills 
necessary to participate in distance 
based education 

• About me Flipgrid 
• Emailing your 

instructor 
• Constructive Peer 

Feedback  

I can… 
• Appropriate access the tools, and materials required to participate in distance-based education. 
• Use the tools provided in this course to support my success by: referring back to the Zero week 

whenever I need a guide, appropriately communicate with my instructors via email or remind101, 
provide and receive constructive feedback from my peers to support my success and growth as a 
writer. 

 
Monday  (2 Hours) Tuesday (2 Hours) Wednesday (2 Hours) Thursday (2 Hours) Friday (2 Hours) 
Synchronous Meeting:  
• Whole Group Meeting 

o Introduction  
o Norms and class 

culture 
o Syllabus overview 
o Overview of what 

synchronous meetings 
will look live 

Independent Reading: 
• N/A 

Independent Watching: 
• N/A 

Asynchronous Discussion: 
• “My summer” Discussion 

board post; Abridged 
“About Me” Introduction 

Assignments to be 
Submitted: 
• Discussion Board post 

 
 
 

Synchronous Meeting:  
• Direct Instruction 

o The importance of 
building an online 
community 

o “About Me” 
Assignment 
walkthrough 

Independent Reading: 
•  N/A 

Independent Watching: 
• Watch video essay 

about the importance 
of film as a medium 

Asynchronous Discussion: 
• Discuss video essay 

video using prompt and 
sentence frames 
provided by the 
instructors 

Assignments to be 
Submitted: 
• Flipgrid “About Me” 

assignment 

Synchronous Meeting:  
• N/A 

Asynchronous/Independent 
Reading: 
• Article detailing the 

importance of Science 
Fiction (specifically Star 
Wars): provides a critical 
lens to look at societal 
and social issues 

Asynchronous/Independent 
Watching: 
• Watch peer’s Flipgrid 

videos 
• Watch instructional 

video about peer 
feedback provided by 
instructors 

Asynchronous Discussion: 
• Respond to discussion 

board article and 
prompt 

Assignments to be 
Submitted: 
• Signed Syllabus  

Synchronous Meeting:  
• Direct Instruction 

o How to provide 
feedback to peers 

Independent Reading: 
• Online tools to support 

student success 
Independent Watching: 
• Instructional Video: 

“How to send an email 
to your instructors” 

Asynchronous Discussion: 
• Provide constructive 

feedback to peers’ article 
discussion 

Assignments to be 
Submitted: 
• Email your Instructor 
 
 

Synchronous Meeting:  
• Whole Group Meeting 

o Welcome to Health 
Sciences” 

o School Pillars 
o Class Mission 

Statement 
o Essential Question for 

the Fall Semester 
Independent Reading: 
• N/A 
Independent Watching: 
• Interesting facts about 

Star Wars: A New Hope 
Asynchronous Discussion: 
• Discussion Board about 

student’s experiences 
with Star Wars 

Assignments to be 
Submitted: 
• Peer feedback Protocol 
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Purpose

Demonstrating

Collaboratin
g

Practi
cin

g
Coaching &

Facilitating

A Distance 
Learning 

Instructional 
Framework
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Demonstrating

Collaboratin
g

Practi
cin

g
Coaching &

Facilitating

A Distance 
Learning 

Instructional 
Framework

Mostly
Asynchronous

Mostly
Synchronous

Purpose

21



www.visiblelearningmetax.com

Microteaching: d = .88 
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Sharing lessons and 
talking about the 
impact that they 

have on students’ 
learning.
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We are in this 
together and will 
get through this 

together.

Doug Fisher 
www.fisherandfrey.com

@dfishersdsu

HOW TO SUPPORT YOUR CHILD’S 

ACADEMIC, SOCIAL, AND EMOTIONAL

DEVELOPMENT IN ANY SETTING

THE

FOR

DISTANCE
LEARNING
PLAYBOOK

ROSALIND WISEMAN • DOUGLAS FISHER
NANCY FREY • JOHN HATTIE

FOREWORD BY SARAH BROWN WESSLING

PARENTS

24
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Learning 
Forward 
Webinar

September 10, 2020

Francisco Escobedo, Ed.D.
Superintendent



Positive Outlier 
District
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Self-Care

Mental Physical Fiscal



Daily Live Interaction 
with Teacher and Peers
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Access to 
Connectivity and 

Devices
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Instructional 
Support for ALL 

Learners
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Designated and 
Integrated ELD 

Instruction
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Teacher Portal

34
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Parent 
Resources

35
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Key elements – How to 
monitor the spread and 

when to act to reduce an 
outbreak.



Chula Vista Elementary School District’s
Review of Testing and Tracing Opportunities

Kahala Biosciences
• Connection through a  

District employee who 
survived COVID-19.

• Potential to understand: 
ØSpread.
ØMitigation.
ØHow to protect from it.

City of Chula Vista
• The City of Chula Vista 

interested in partnering 
with CVESD for testing.

• The City awaits funding.

• Program scope and 
capacity to be developed 
by City and CVESD.

San Diego County HHSA
• June 2020 – CVESD 

conveyed to HHSA interest 
in partnering for testing.

• Early Alert Pilot – A 
collaboration of HHSA and 
UCSD.
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ADIONATM

• User-friendly 
digital health 
platform

• Enables 
simple, 
reliable, and 
rapid testing

38



39



Partners in Learning
40



Spectrum of Learning:  Health Official Restrictions

Most Restrictive Least Restrictive

San Diego County On 
Monitoring List

Infection Rate Less 
than 100/100,000

Infection Rate Less 
than 80/100,000

Vaccine/ Treatment 
Available

Vaccine/ Treatment 
in Wide Circulation

Distance Learning
Hybrid 
Phase 1

Hybrid 
Phase 2

Model Choice:
On-Campus 
Learning or

Distance Learning

On-Campus 
Learning

Most Restrictive Least Restrictive

Spectrum of Learning:  MODELs

COVID-19 Infection Rate

41
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Teachers 
are Our 

Royal Guard
44



•Free Public Charter Schools since 1998

•7 Campuses in the DFW Area, 4000+ students and growing

•4 Dallas – Oak Cliff

•2 Ft. Worth

•New Campus opened August 2020 in Mesquite

•We have a PREK3 – 8th Model

•90% Low SES, 60% ELL, 10% SPED

Howdy!
Lesley Austin, Ed.D
Chief Academic Officer
Trinity Basin Preparatory

Who are we?
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• Starting in 2017 our main focus was on
Literacy for Life - Authentic Literacy with: 

⚬ Balanced Literacy - 6 Components
⚬ New 7th component of Emotional Literacy

• In January of 2020 we began a partnership with TNTP 
to close achievement gap.  Specific work on:
⚬ The Opportunity Myth
⚬ Four Resources

• New for 2020 would be High Impact Learning – new 
professional learning around: 
⚬ Environment
⚬ Experience
⚬ People

What we do. . . 

THEN. . . . . 
46



2 Teams + 3 Phases = 3 
Priorities

Relationshi
ps

Access Content

47



Relationships

Access

Content

1. Dual Method of Instruction & 2. Professional Learning
Adult Learning Student Learning

Priority Learning to make the 2020 -2021 the most effective –
in either In-Person Learning or At-Home Learning

What help would our students need the most?

Accelerate Student Learning
1. Prioritize the most critical prerequisites

2. Plan how you will diagnose student unfinished learning
3. Adapt Scope and Sequence/Pacing Guide

4. Monitor Student Progress

1. Unfinished learning and wider gap in 
achievement.  
2. Canvas
3. Technology: 

*Hardware
*Software

4. Digital Citizenship
5. Social Emotional Learning

1. Instructional Schedules 
• Direct Work with Academic Content

• Asynchronous and Synchronous Learning
• Small Group Instruction

• Special Programs

2. Materials Design
Lesson Design Document

• Engage, Content, Collaborate. Synthesize
Remote Learning Best Practices

• TBP Leader Companion Guide with Look Fors

3. Monitoring Student Progress
• Ongoing PD/PLC on Campus

4. Implementation
• Staff Learning and Parent Learning

• Initial and Ongoing

48



Where are We Now?
• Learning Acceleration for All Students
• Increasing teacher effectiveness, specifically in Remote Learning.
• Parent University – parent professional learning
• Started In-Person Instruction with 40% of our students this Tuesday. Safety Priority

@drlesleyaustin
laustin@trinitybasin.netThank You!! 49



Preparing for the next 
wave:  Making mid-course 
corrections

Sharee Wells
Director of Professional Learning

Educational Service Center of Central Ohio

50



Educational Service Center 
of Central Ohio
ESCCO provides:
• support by optimizing resources and 

facilitating connections to improve 
student outcomes

• people and services to meet the day-to-
day as well as the long-term needs of its 
partners

• connections to foster a wide network of 
key community partners focused on 
quality education
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The Remote Learning Alliance is 
a group of educational 

organizations committed to the 
collective impact of helping 

make the transition to remote 
learning as easy and robust as 

possible for Ohio school 
leaders, teachers, and support 

personnel.
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Ohio Department of Education Collaboration 
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Next Wave District Support
• Timely
• On-going, Personalized
• Modeling of strategies, best 

practices
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Next Wave District Support

• Encouragement, 
Confidence & 
Capacity Building

• Flexible
• Materials hand 

delivered
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Mifflin MS - A School Example

56



twitter.com/ESCCentralOhiowww.facebook.com/escofcentralohio www.linkedin.com/company/
educational-service-center-of-central-ohio

57
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Discussion 
and 
Questions
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Online resources

• Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

https://learningforward.org/the-learning-professional/
https://learningforward.org/blog/
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Mark your calendars

Thursday
September 17
3 pm ET
Learning from coaches: 
Supporting teams and 
individuals
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2020 ANNUAL
CONFERENCE
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Thank you!


