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Attending to 
the health and 
wellness of 
educators as 
the school 
year starts

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.
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Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor


Participants will …
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• Hear from panelists about their efforts to ensure that the SEL 
needs of educators are being met as the school year begins

• See a variety of approaches, strategies, and resources to 
support educator health and mental health

• Have an opportunity to ask questions of the panelists
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Strategies to support health and mental health



Check-in poll
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How are you managing the back-to-school transition?
A. I’m feeling overwhelmed
B. I’m feeling OK
C. I’m managing very well

On a scale from 1– 4, to what degree do you feel supported 
at work regarding your social and emotional well-being?

A. 1 – Not at all
B. 2 – A little bit
C. 3 – Mostly, but could be more supported
D. 4 – Entirely



Laura Summers
Program Leader and 
Clinical Associate 
Professor
University of Colorado 
Denver
(CO)

Panel discussion
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Jane Santa Cruz
SEL Project Manager
Dallas Independent 
School District
(TX)

Heather Petruzzini
Principal
Mary E. Cunningham 
Elementary             
Austin Independent 
School District            
(TX)

Shannon Kersey
Principal
Alpharetta High School 
Fulton County Schools 
(GA)



SEL Strategies to 
Support Educators

Laura L. Summers
27 August 2020
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The Anchor Competencies 
Framework

• Build trusting relationships
• Foster self-reflection

• Foster growth mindset
• Cultivate perseverance

• Create community
• Promote collaborative learning

• Respond constructively across differences 

Source: The Center of Reaching & Teaching the Whole Child, 2020

Photo by McKenna Phillips on Unsplash
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http://crtwc.org/
https://unsplash.com/@ellobeastie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/trust?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


SEL-Supported Online 
Tech Pointers

• Keep it simple.

• Check in with teachers.

• Ask for assistance.

Photo by Margarida Afonso on Unsplash
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https://unsplash.com/@mrafonso1976?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/help?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Preparing for the 
Unknown Future

Photo by Ales Krivec on Unsplash

“It is possible to prepare for the future 
without knowing what it will be. The primary 
way to prepare for the unknown is to attend 
to the quality of our relationships, to how 
well we trust and know each other.” 

- Margaret Wheatley
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https://unsplash.com/@aleskrivec?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/mountain-hike?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Contact Information

Photo by Danielle MacInnes on Unsplash

Laura Summers, Program Leader and 
Clinical Asst. Professor; Learning Design & 
Technology (LDT), University of Colorado 
Denver

Laura.Summers@ucdenver.edu
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https://unsplash.com/@dsmacinnes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/contact?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://education.ucdenver.edu/about-us/faculty-directory/laura-summers-ucd11460
https://education.ucdenver.edu/academics/graduate/learning-design-technology
mailto:Laura.Summers@ucdenver.edu
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Jane Santa Cruz
SEL Project Manager, Dallas ISD
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Number of Students: 154,000

Number of Schools: 230

Number of Employees: 22,000

Size (Square Miles): 384 

SEL Department:
● Began in 2017
● 10 Coordinators / 2 Managers /

1 Executive Director

Dallas ISD Overview
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DALLAS DEFINITION
Social and emotional learning builds 
the skills, knowledge and attitudes that 
students and adults need to be 
successful in school, work and life. 
SEL includes knowing and controlling 
your emotions, understanding and 
collaborating with others, making 
positive choices, and demonstrating 
resilience.

DALLAS VISION
A city where children and adults are 
prepared with the social and emotional 
skills to lead healthy, productive lives.

Social and Emotional Learning Defined
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2020-21 Comprehensive Culture Priorities

TIC

SEL

Equity

Healthy 
Relationships

Safe & 
Welcoming 

Environments
Self-Care
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Dallas ISD Website: Dallasisd.org/SEL
● SEL Resources for Educators Navigating COVID-19

○ Includes self-care assessment, self-care 
planning worksheet, etc.

○ CASEL resource: Give 1 / Get 8 Self-Care 
Activity (via Chicago Public Schools)

○ More resources and ideas for facilitating 
welcomings, engaging practices, and optimistic 
closures virtually (great for both students and 
adults!)

NPR’s Life Kit: An Illustrated Guide to Showing Up For 
Yourself (Podcast Episode)

Onward: Cultivating Emotional Resilience in Educators by 
Elena Aguilar (and there’s a companion workbook!)

Philadelphia Inquirer: How Black Americans can practice 
self-care during these trying times. And how everyone else 
can help them.

Resources
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https://www.dallasisd.org/SEL
https://www.dallasisd.org/Page/66052
https://schoolguide.casel.org/resource/give-1-get-8-self-care-re-energizing/
https://www.npr.org/2020/05/14/856152729/an-illustrated-guide-to-showing-up-for-yourself
https://www.indiebound.org/book/9781119364894?aff=BrightMorning
https://www.inquirer.com/life/self-care-black-americans-racism-george-floyd-ally-20200604.html


Heather Petruzzini, Principal
Mary E. Cunningham Elementary

Austin ISD
Heather.Petruzzini@austinisd.org
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mailto:Heather.Petruzzini@austinisd.org


Community Outreach
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Taking Care of Staff
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Students

Keeping the Main Thing - the Main Thing
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We will get out of this what we put into this.
If we put in fear, loathing, angst, and anger –

that will come back to us.

If we put in joy, curiosity, a can-do spirit, and love –
that will come back to us.

We choose this path forward.  

21



Attending to the Health & 
Wellness of Educators in 2020

• Covid-19

• Digital Teaching & Learning 
• (In FCS – Universal Remote Learning) 

• Social Justice Issues & Black 
Lives Matters

• Planning for Simultaneous 
Teaching & Learning 

Creating opportunities for excellence in academics, arts, athletics, and altruism. 22

Shannon 
Kersey
Principal



Continue to Prioritize Adult Learning 
ØCollaborative Culture

ØConsultant – Thomas Van Soelen
Ø http://www.vansoelenassociates.com/
ØKeynote Speaker – Kevin Ozar
Ø www.blumeavclub.com

ØWorking Together to Implement Digital 
Learning
ØTeacher Leaders 

ØEmpowering Teachers
Ø Being Willing to Ask, Listen & Adjust

ØMy Role 
Ø Remove Obstacles & Provide Support 

Creating opportunities for excellence in academics, arts, athletics, and altruism. 23

http://www.vansoelenassociates.com/
http://www.blumeavclub.com/


Engage in Protocols re: Emotions
https://thechalkboardmag.com/
the-feelings-circle-chart-emotional-
communication

Creating opportunities for excellence in academics, arts, athletics, and altruism. 24

https://thechalkboardmag.com/the-feelings-circle-chart-emotional-communication


Wellness Raiders & Fun Committee
ØFall Step Challenge, Spring Step Challenge & Lunch ‘n Laps
ØExercise Equipment Purchased this Summer for use by staff
Ø2x/month Coffee/tea/hot chocolate mornings
Ø2x/month Wellness Day: Teachers will wear their AHS Wellness t-shirts with jeans and do something 

pertaining to: Financial/psychological/nutritional/physical well-being that day (get up and walk, 
read an uplifting message, eat/drink healthily that day, try not to buy something online that day 😊)

ØShare a wellness tip in the newsletter at least once a month
ØDress-Up Days, Celebrating Colleagues & Finding Ways to Connect! 

Creating opportunities for excellence in academics, arts, athletics, and altruism. 25



Social Injustice; 
Anti-Racism 
• Leadership Commitment to Maintain a Schoolwide Focus 

on Anti-Racism

• Time Set aside during the workday to acknowledge the 
current state, pain, emotions…powerful! 

• Commitment to collaboratively designing the work

• Commitment to lead our staff in examining unconscious 
and inherent biases

• Collaboratively Developed Name of Leadership Committee

• Collaboratively Developed a Mission Statement & Goals

Creating opportunities for excellence in academics, arts, athletics, and altruism. 26
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Discussion 
and 
Questions
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Online resources

• Look for follow-up resources, 
including a recording of this 
webinar and slides

• Read latest issue of 
The Learning Professional 

• Check out the 
Learning Forward blog

https://learningforward.org/the-learning-professional/
https://learningforward.org/blog/
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Mark your calendars

Thursday
September 3
3 pm ET

Thursday
September 10
3 pm ET

Thursday
September 17
3 pm ET

Connecting with 
families when it’s 
more important 
than ever

Plan C: Preparing 
for the next wave

Learning 
from coaches: 
Supporting teams 
and individuals
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2020 ANNUAL
CONFERENCE
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• Get $10 off any new Learning Forward membership
• Use coupon code LFWebinars*
• Visit http://learningforward.org/membership

* Code valid for new members only

Learning Forward memberships

http://learningforward.org/membership
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Thank you!


