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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

Participants will ...

Hear from panelists about their efforts to ensure that the SEL
needs of educators are being met as the school year begins

See a variety of approaches, strategies, and resources to
support educator health and mental health

Have an opportunity to ask questions of the panelists
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Check-in poll

How are you managing the back-to-school transition?
A. I'm feeling overwhelmed
B. I'm feeling OK

C. I'm managing very well

On a scale from 1- 4, to what degree do you feel supported
at work regarding your social and emotional well-being?

A. 1 —Not at all

B. 2 —Alittle bit

C. 3 — Mostly, but could be more supported
D. 4 — Entirely



Panel discussion

o/
!

Laura Summers Jane Santa Cruz Heather Petruzzini Shannon Kersey

Program Leader and SEL Project Manager  Principal Principal
(P)hnflca| Associate Dallas Independent Mary E. Cunningham  Alpharetta High School
rofessor Y
: : e (DI SIEMMEETY Fulton County Schools
University of Colorado  (TX) Austin Independent (€N
Denver School District
(CO) (TX)
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SEL Strategies to
Support Educators

Laura L. Summers
27 August 2020



The Anchor Competencies
Framework

 Build trusting relationships

* Foster self-reflection

* Foster growth mindset

e Cultivate perseverance

* Create community

* Promote collaborative learning

* Respond constructively across differences

Source: The Center of Reaching & Teaching the Whole Child, 2020

Photo by McKenna Phillips on Unsplash
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http://crtwc.org/
https://unsplash.com/@ellobeastie?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/trust?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

SEL-Supported Online
Tech Pointers

* Keep it simple.
* Check in with teachers.

* Ask for assistance.

Photo by Margarida Afonso on Unsplash
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Preparing for the
Unknown Future

“It is possible to prepare for the future :
without knowing what it will be. The primary §
way to prepare for the unknown is to attend &
to the quality of our relationships, to how
well we trust and know each other.”

- Margaret Wheatley
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Contact Information

Laura Summers, Program Leader and
Clinical Asst. Professor: Learning Desigh &

Technology (LDT), University of Colorado
Denver

Laura.Summers@ucdenver.edu
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Jane Santa Cruz
SEL Project Manager, Dallas ISD

Social and Emotional
Learning
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Dallas ISD Overview

Number of Students: 154,000
Number of Schools: 230
Number of Employees: 22,000
Size (Square Miles): 384
SEL Department:

e Beganin 2017

e 10 Coordinators / 2 Managers /
1 Executive Director

Social and Emotional
Learning 13
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Social and Emotional Learning Defined

CLASSROOMS

DALLAS DEFINITION

Social and emotional learning builds
the skills, knowledge and attitudes that
students and adults need to be
successful in school, work and life.
SEL includes knowing and controlling
your emotions, understanding and
collaborating with others, making
positive choices, and demonstrating
resilience.

DALLAS VISION

A city where children and adults are
prepared with the social and emotional
skills to lead healthy, productive lives.

Social and Emotional
Learning

DALLAS ¥
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2020-21 Comprehensive Culture Priorities

Healthy
Relationships

Safe &
Welcoming Self-Care
Environments

Social and Emotional
Learning

S~ DALLAS ¥

INDEPENDENT SCHOOL DISTRICT
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Dallas ISD Website: Dallasisd.org/SEL
o SEL Resources for Educators Navigating COVID-19

o Includes self-care assessment, self-care
planning worksheet, etc.

o CASEL resource: Give 1/ Get 8 Self-Care
Activity (via Chicago Public Schools)

o More resources and ideas for facilitating
welcomings, engaging practices, and optimistic
closures virtually (great for both students and
adults!)

Resources

NPR’s Life Kit: An lllustrated Guide to Showing Up For
Yourself (Podcast Episode)

Onward: Cultivating Emotional Resilience in Educators by
Elena Aguilar (and there’s a companion workbook!)

Philadelphia Inquirer: How Black Americans can practice
self-care during these trying times. And how everyone else
can help them.

Social and Emotional
DALLAS f | cociaz
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https://www.dallasisd.org/SEL
https://www.dallasisd.org/Page/66052
https://schoolguide.casel.org/resource/give-1-get-8-self-care-re-energizing/
https://www.npr.org/2020/05/14/856152729/an-illustrated-guide-to-showing-up-for-yourself
https://www.indiebound.org/book/9781119364894?aff=BrightMorning
https://www.inquirer.com/life/self-care-black-americans-racism-george-floyd-ally-20200604.html

Heather Petruzzini, Principal

Mary E. Cunningham Elementary
Austin ISD
Heather.Petruzzini@austinisd.org
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munity Outreach

Principal Petruzzini
O Admin 44

So satisfying to watch them schmear the glue like frosting on a cake! Happy
Day! Floors are going down!

Cunningham Messenger

#NowlwantCake #FeedthePrincipal #FindingtheGoodinEveryday
#ThanksEmeril

August 13, 2020

All the News from the Coolest Little School in South Austin!

Principal's Message: Key Facts on the First Day of School

L 1)

©O christe HT Hit-Trogin Cox and 10 others 1 Comment eaapHees
o Like O comment

6 Laurie Felker Jones That is very soothing
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Taking Care of Staft

Ted Goas v
@TedGoas

PSA for office folks suddenly working from home
#remoteworking

DONT FORGET

YOU'RE
BASICALLY A
DRINK WATER. GET SUNLIGHT. HOUSE PLANT

WITH MORE
COMPLICATED
EMOTIONS.

"

e,

4:05 PM - Mar 10, 2020 ®

Q 958 © 385 people are Tweeting about this







We will get out of this what we put into this.
If we put in fear, loathing, angst, and anger —
that will come back to us.

If we put in joy, curiosity, a can-do spirit, and love —
that will come back to us.

We choose this path forward.




Attending to the Health &
Wellness of Educators in 2020

* Covid-19 Shannon
Kersey
* Digital Teaching & Learning Principal
* (In FCS — Universal Remote Learning) I_ E A D E R s H I P
] . IS not about being
e Social Justice Issues & Black in charge. Leadership

Lives Matters is about taking care of
those in your charge.

* Planning for Simultaneous
Teaching & Learning

SIMON SINEK, AUTHOR

Creating opportunities for excellence in academics, arts, athletics, and altruism. 22



> Collaborative Culture
> Consultant — Thomas Van Soelen
> http://www.vansoelenassociates.com/

» Keynote Speaker — Kevin Ozar
» www.blumeavclub.com

&5 UG DAY 1

» Working Together to Implement Digital
Learning

> Teacher Leaders

» Empowering Teachers
» Being Willing to Ask, Listen & Adjust

» My Role
» Remove Obstacles & Provide Support

Creating opportunities for excellence in academics, arts, athletics, and altruism.
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Engage in Protocols re: Emotions

SOMETIMES-YOU HAVE
¥ TO LET GO-OF=THE

https://thechalkboardmag.com/
the-feelings-circle-chart-emotional-

As we begin this new school year,
remember to do your best to embrace

communication the 5 Cs:
+ Be Calm 2 THOUGHT LIFE-WOULD
+ Be Connected v BE L'KE & LEARN TO
2%\ %%?% ggfgi’ s/ + Be Courteous FIND JOY |N THE % :
3 S be‘ &0 &/ & Y \ 2 | ! pl »
%‘: %’}} il /sl \s;%&a@ / + Be Courageous s STORY YOU RE LlVlNG N TEA Hms IN AUGUST 20"'
SIS/ . ¥ & W ¢ "
RO S A It will be challenging but we can do I am organized
S z\=\8 2 $le S g |
:t%s:" DN\ \E| #8675/, ‘ﬁgj@ this together. And you know we'll do and prepared for
T NN e wgﬁ it better than everyone else, so don't 5 | N G O the next 4 weeks.
Aroy,, & » o 2 \e\° “W“"
Cheaty oy, \ I <> Vomed forget to Celebrate each other! This PV e
free 2ytul S el Furious, o “can you| ‘shift’ obvious m
Lot Conter = o s = year's newsletter will feature digital see my R oren [fxing on Jsiol TEACHERS IN AUGUST 2020:
uno‘:a:m Interested screen?" used camera the side -
s = yos® it P Ralder Recognitions, so please ~vour | ssmeoms e tear| T | o I have no idea what's
ent e ° Stap, > humors g
St N\ 2 Y s remember to complete the form e, ':ZXSEL“;L‘ a gi':]gne e g s happening and I am prepared
o 4 %N\, acciden "Earl" &
b 2 \ _,4:%%'% o when you want to honor a co-worker o g e - S—— for the next Y minutes
/515528 \ 2\ e 0 | Yoo | PR | gels | BENipn
e SN AN nost, | retorencea| ot | SR | ane
S i
/& \? A someone ""p|v.o["'" We hear| e pase the"phrase
TS0 el | R { o] S| e aong | EEE | o
< u§ g E g % g % %L W w& * o exprzcs:uons is used sigh tmests used used
§ Somoone | ekeda | gestres | Someone | "SOMTY,
de_a:(s OF | question they | moutns "we aemo:\ssuamy go
camera | rovescy o | Cyour™ | mutaskng | ahead"

Creating opportunities for excellence in academics, arts, athletics, and altruism.
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https://thechalkboardmag.com/the-feelings-circle-chart-emotional-communication

Wellness Raiders & Fun Committee

» Fall Step Challenge, Spring Step Challenge & Lunch ‘n Laps

» Exercise Equipment Purchased this Summer for use by staff

» 2x/month Coffee/tea/hot chocolate mornings

» 2x/month Wellness Day: Teachers will wear their AHS Wellness t-shirts with jeans and do something
pertaining to: Financial/psychological/nutritional/physical well-being that day (get up and walk,
read an uplifting message, eat/drink healthily that day, try not to buy something online that day @)

» Share a wellness tip in the newsletter at least once a month

» Dress-Up Days, Celebrating Colleagues & Finding Ways to Connect!

Miss human interaction? ®

Want to help build
community?

Not a misanthrope?
Sign-up for our

Creating opportunities for excellence in academics, arts, athletics, and altruism. 25



ANTI-RACISM

“The beauty of anti-racism is that you don’t
have to pretend to be free of racism to be an anti-racist.
Anti-racism is the commitment to fight racism

wherever you find it, including in yourself.”

ANTI—RACISM g ?{' l!’

| B

Social Injustice;
Anti-Racism

* Leadership Commitment to Maintain a Schoolwide Focus
on Anti-Racism

* Time Set aside during the workday to acknowledge the
current state, pain, emotions...powerful!

 Commitment to collaboratively designing the work

 Commitment to lead our staff in examining unconscious
and inherent biases

e Collaboratively Developed Name of Leadership Committee

* Collaboratively Developed a Mission Statement & Goals

Creating opportunities for excellence in academics, arts, athletics, and altruism.
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Online resources

w: LEARNING
* Look for follow-up resources, PROFESSIONAL

including a recording of this
webinar and slides

: R - TURNING TO
- Read latest issue of ook by AR TECHNOLOGY
The Learninq PrOfeSSIonal Three lessons learned from the pandemic about w:ké:l:g\egau ;hd:;':e Wm:;moe pppppp iples

. . echnologyp3s  curriculum matter more
professional learning makesth th
July 29, 2020 Elizabeth Foster earning sy ) differenc

* Check out the
earning Forward bloqg
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https://learningforward.org/the-learning-professional/
https://learningforward.org/blog/

Mark your calendars

Thursday Thursday Thursday
September 3 September 10 September 17
3pmET 3pmET 3pmET

Connecting with Plan C: Preparing Learning

families when it’s for the next wave from coaches:
more important Supporting teams
than ever and individuals

{f ™~ § '
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We're going virtual!

Forvvard.
2020 ANNUAL
CONFERENCE

learning

2020 ANNUAL

.l
<L
-
e
—_— CONFERENCE
> DEC.6-8, 2020
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Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars™
* Visit http://learningforward.org/membership

* Code valid for new members only

learningorward %<

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership

$1 59 per year (BEST VALUE)

The Learning Professional

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership

The Learning Professional

Starts at $1,600 eer year

The Learning Professional The Learning Professional



http://learningforward.org/membership
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