
Welcome! We will begin shortly.Webinar
June 4, 2020
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Learning 
from 
coaches: 
End strong; 
begin 
STRONGER

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and questions during the webinar.
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Thank you for joining us

Please introduce yourselves in the chat box

• Your name

• Your location

• Your role in the educational sector

@learningforward

The webinar 
will be recorded 
and available. 
All webinar 
registrants will 
receive a follow-
up email that 
will include the 
webinar slide deck, 
recording, and 
other resources 
mentioned during 
the presentation.

https://twitter.com/LearningForward%3Fref_src=twsrc%255Egoogle%257Ctwcamp%255Eserp%257Ctwgr%255Eauthor


Thank you for joining us
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Melinda George
Panel moderator

Chief Policy Officer 
Learning Forward
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Learning Forward statement in support of demands for justice

As an organization, we invest in the collective efficacy 
of all educators and advocate for equity of opportunity 
for each student. As a staff, we commit to exploring and 
owning our beliefs and practices to more meaningfully 
contribute to a just, anti-racist education system. We must 
be vigilant in finding solutions for substantive change in the 
areas that we as educators can control. Learning Forward 
joins our partners within and beyond education to battle 
racism in all its forms.

To see the full statement, visit www.learningforward.org

https://learningforward.org/press-release/learning-forward-statement-in-support-of-demands-for-justice/
http://www.learningforward.org/
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All
means

all

Educators are change agents

• It takes courage

• Use your privilege to empower 
students of color

• Healing must come first

• Listen to understand

• Be proactive rather than reactive
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Celebrate a strong ending

Educators have faced numerous challenges:
• Moving instruction from face-to-face to virtual/blended/remote 

opportunities

• Ensuring students had the necessary resources (e.g. digital tools, 
texts, papers) to continue learning

• Meeting the social-emotional needs of students, families, 
and colleagues

• Participating in distance learning and collaborative sessions with 
other educators

• Assisting parents with ways to support their children in the new context

• Communicating with administrators and colleagues across the miles



• What do the teachers need to know and be able to do as they prepare 
for the next school year? What gaps have we identified in terms of 
student learning? What extensions are needed to support students?

• When and how will summer professional learning be conducted? 

• How will we create a community of new learners in our classes if school 
openings happen remotely?

• How will we prioritize our efforts to ensure success and minimize fears?

• How do we navigate the struggle of being overwhelmed?

• And who better to help address these questions than an army of 
instructional coaches?
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Beginning stronger
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Importance of coaches



Participants will …

• Learn strategies for identifying teachers’ needs and planning virtual 
professional learning sessions for a strong start to the NEW year

• Explore recommendations for building and supporting virtual 
learning teams

• Share strategies for celebrating the success of teachers 
and leveraging those strategies for the NEW school year

• Engage in Q&A opportunities within a community 
of learners
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Check-in poll
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What are your top two priorities as you close out 
this school year and prepare for the next?

• Instructional strategies for virtual learning

• Support for teacher well-being

• Support for struggling students

• Mentoring and induction for new and beginning teachers

• Creating a collaborative and supportive network among teachers

• Other — [Add to the chat feature]

SELECT

2



Andrea Gautney

Math Instructional 
Coach

Clear Springs 
High School

Clear Creek ISD
(TX)

Joellen Killion

Senior Advisor to 
Learning Forward

Coauthor of Coaching 
Matters and Taking the 
Lead: New Roles for 
Teachers and School-
based Coaches

Panel discussion
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Kenya Pitts Elder

Professional 
Learning Director

Douglas County 
School System
(GA)

Paige Treshansky

Technology 
Innovation Coach 
(iCoach)

Kildeer Countryside 
School District 96
(IL)
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Joellen Killion
Senior Advisor to 
Learning Forward

Coauthor of Coaching 
Matters and Taking the 
Lead: New Roles for 
Teachers and School-
based Coaches

@jpkillion

https://twitter.com/jpkillion
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• Technology use
• Teaching practices
• Tapping expertise
• Tending to spirits

Pattern of coaching support
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Predominant roles of coaches 

• Instructional specialist
• Curriculum specialist
• Learning facilitator
• Resource provider
• School leader
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Andrea Gautney
Math Instructional 
Coach

Clear Springs 
High School

Clear Creek ISD
(TX)

@GautneyAndrea

https://twitter.com/GautneyAndrea
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Teacher Capacity
Noticings Adjustments Future Plans
• Conflict over 

teaching timelines 
(due to comfort with 
online tools and 
environment)

• Establish a virtual PLC
• Pause and adjust norms 
• Discuss modes of 

communication, organization, 
etc…

• Norm protocols
• Establish new expectations for 

sharing and organizing work

• Varied skill levels • Shared resources and gradual 
release of specified duties

• Checklists of Best Practices
• Campus-specific virtual PL
• Coach and teacher-driven PL 

districtwide
• Challenges regarding 

student feedback
• Define what constitutes 

feedback in the virtual 
environment  

• Find creative ways to monitor 
and adjust 

• Data-focused conversations that 
occur daily and focus on formative 
information about students 



17

Virtual PL for Teachers
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Teaming

Establish 
upcoming 
learning 

goals

Identify 
and 

designate 
tasks

Set 
deadlines

Address 
questions

Student 
progress 
check-In

Weekly Meeting #1

Double-check 
upcoming 
learning 

goals

Calibrate – Is each 
task appropriate for 
the learning goal?

Set 
deadlines

Address 
questions

Student 
progress 
check-In

Weekly Meeting #2
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Teaming

Currently:
• Meet twice each week
• Teachers, instructional coach, 

department chair and assistant principal
• Spirit Days! 

• A reason to show up
• A way to connect/check-in

• Coach and team-lead office hours

In the future:

• Student small groups – teachers 
trade kids

• Teachers, instructional coach, 
department chair and assistant principal

• Spirit Days! 

• Coach and team-lead office hours
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Reflection 

Teacher Responses:

“Zoom Calls began for my course last week. I fretted about planning ahead and anticipating questions and concerns. 
They surprised me … students showed up to "share space and work," so they didn't feel alone. This alone solidified 
how important our presence – as educators – is (face-to-face and online). It was during these calls I felt most needed 
by my students and realized what they need most right now: support and love. My goal is to make sure students know 
they have a space to share next year (much like the Zoom call).”

“Before this I rarely collaborated with teachers outside of my school for ideas, but now I have developed better 
relationships and feel more comfortable working with them… I now more than ever realize how much trust I 
have in them and they in me.”

“I am proud of myself for learning how to use Flipgrid and Padlet. I see them as a great way to give 
student choice in learning. I plan to incorporate them in my lessons along with posting a weekly 
planning guide for students to view and use as a reference. ”
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Paige Treshansky
Technology Innovation 
Coach (iCoach)

Kildeer Countryside 
School District 96 
Buffalo Grove/Long 
Grove, IL

@ms_cohen96

Kindergarten Center

Middle 1

Elementary 4Elementary 3Elementary 2Elementary 1

Middle 2

www.learningforward.org

https://twitter.com/ms_cohen96
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Instructional Learning 
Presentations

Google Slides presentations more 
closely mirror the instructional 
practices happening in the 
classroom. Templates provided to 
staff.

List of Daily Activities

Adapted from our 1-day remote 
learning plan created during the 2018-
2019 school year. 

D96 Virtual Learning Journey

Classroom Zoom sessions 2x per week.
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Capturing student 
attention and interest 
in the learning topic.

Opening 
Lesson

Alerting students to 
what they are learning 
and why they are 
learning it.

Learning 
Objective

Chunking content 
into bite-sized pieces 
and allowing 
students 
opportunities to 
process the content 
taught.

Giving students time 
to solidify the 
knowledge they have 
gained from 
instruction.

Lesson Content Lesson Closing

Offering professional learning this summer to continue the learning around the importance of 
purposeful planning for engagement both in a virtual setting and a traditional setting. 
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● System goals and initiatives adopted for the ’20-21 school 
year
○ High-leverage instructional strategies
○ Social-emotional skills and practices
○ Equitable learning environments
○ Remote virtual instruction (Remote Learning 2.0)

● Survey given to staff
○ Professional learning interested in receiving
○ Professional learning interested in delivering

Professional Learning
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● Virtual summer sessions

● Job embedded (traditional setting & virtual setting)

● Staff meetings

● Teacher institute days

● Virtual informational sessions (during year)

Professional Learning
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Re
su

lts
 O

rie
nt

ed

Collaborative 
Culture

Focus on Student 

Learning

PLC

Building and Supporting Virtual Learning Teams
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Kenya Pitts Elder
Professional 
Learning Director

Douglas County 
School System 
(GA)

@KenyaPittsElder

https://twitter.com/KenyaPittsElder
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End Strong. Begin Stronger!

Across our 35 school sites, we 
have educators who serve as 
either Instructional Lead 
Teacher, Teacher Coach, or 
Induction Coach. Each school 
also has building-level mentors. 
These are the roles that do the 
work of supporting teachers.

Our goal is for teachers 
not to be alone in video 
conference/learning 
sessions, but to have the 
support of coaches and 
paraprofessionals helping 
to manage the chat and 
aid with instruction.

Digital learning norms and 
guidance, digital learning 
hub (resources in one 
place), and ongoing, job-
embedded PL are the 
components that are 
indispensable, no matter 
what school looks like in 
the future.

Teacher Capacity Team Building Community

DCSS Resources

https://www.youtube.com/watch%3Fv=1s5x83LMc5Y&feature=youtu.be
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How Have We Managed & Where Are We Going

Digital Learning Norms

A concise digital learning guidance 
geared toward educators with 

summaries and activities

Digital Learning Hub
A place for  resources, strategies, and 
support for integrating instructional 

technology in ways  that enhance 
learning, as well as increases student 

engagement and achievement.

Professional Learning
On-going Job Embedded

Available digitally and on demand. Allows 
educators to meet regularly, share 

expertise, and work collaboratively to 
improve teaching skills and the academic 

performance of students.

Observations with 
Feedback

Provide productive and professional 
feedback that is ongoing, relative, 

and timely.

Professional Learning 
Communities

Members of professional learning 
communities recognize that they 

must work together to achieve their 
collective purpose of learning for all.  
Therefore, they create structures to 

promote a collaborative culture.

Administrator Support
Assure that time is created for 

collaborative work and neutralize 
physical barriers, when possible

DCSS Resources

https://www.youtube.com/watch%3Fv=1s5x83LMc5Y&feature=youtu.be
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Kenya Pitts Elder, Director of Professional Learning 
Douglas County School System

kenya.elder@dcssga.org

@KenyaPittsElder
www.dcssga.org

Thanks!

DCSS Resources

http://dcssga.org
https://twitter.com/KenyaPittsElder
http://www.dcssga.org/
https://www.youtube.com/watch%3Fv=1s5x83LMc5Y&feature=youtu.be
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Joellen Killion
Senior Advisor to 
Learning Forward

Coauthor of Coaching 
Matters and Taking the 
Lead: New Roles for 
Teachers and School-
based Coaches

@jpkillion

https://twitter.com/jpkillion
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Needs assessment process

• Start with students
• Examine student needs data
• Identify priority needs
• Analyze “Why those needs?” (Or, “What’s in educator sphere 

of control?”)

• Move to educators
• Identify changes in educator knowledge, attitudes, skills, aspirations, 

and behaviors (KASABs) necessary to address root cause of needs
• Consider best ways to facilitate, promote, encourage, and engage in 

learning to achieve the changes

• Design, implement, and support PL to advance the needed changes
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Professional learning practices

Online courses, 
webinars, 

programs, etc.

Collaborative 
work/study

Self-organized, 
personalized PL



Discussion 
and 
questions
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• Look for follow-up resources, including a recording 
of this webinar and slides

• Coaching map: bit.ly/2XSnrRw
Becoming a Learning Team tools: bit.ly/2Y3MmSl

• Remember to check our 
COVID-19 online resource page and 
COVID-19 online community

Online resources

https://bit.ly/2XSnrRw
https://bit.ly/2Y3MmSl
https://learningforward.org/supporting-educators-during-covid-19/
https://communities.learningforward.org/groups/covid-19-support/


www.learningforward.org 36

Mark your calendars

Thursday
June 11
3 pm ET

Thursday
June 18
3 pm ET

Thursday
June 25
3 pm ET

Minimizing the 
COVID slide:
Extending summer 
learning

Preparing for 
next year:
Building educator 
readiness, flexibility, 
and strength

The year ahead:
Crafting an 
instructional plan



1. What specific strategies have you, your school, 
or district used to help educators remain 
connected during this time of school closures?

2. What professional learning practices have you 
engaged in during this period of online learning 
that you would like to continue upon return 
to school?

Online survey
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Thank you!


