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Webinar
May 28, 2020

All means all:
Equity challenges 

and opportunities 

during the 

COVID-19 crisis

If you can see the 
slide and hear the
music, you are all set.

All attendees are muted upon entry. 
Please use the chat feature for comments 
and the Q&A feature for questions during the webinar.

Welcome! We will begin shortly.



Getting started

Paul Fleming
Senior Vice 
President

Standards, States, & 
Equity

2www.learningforward.org



3www.learningforward.org

Please introduce yourselves

@learningforward

• Your name

• Where you come from

• Your role in education

https://twitter.com/LearningForward%3Fref_src=twsrc%255Egoogle%257Ctwcamp%255Eserp%257Ctwgr%255Eauthor
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By Kendra Allen
The New Yorker

Are you talking about the new normal of an hour ago, or is there a new new normal?

http://www.newyorker.com/cartoons/daily-cartoon/monday-march-30th-coronavirus-new-normal


• My school/district has effectively structured instructional time to meet the needs 
of students with varying levels of access to the internet and technology. 

(Strongly agree, Agree, No opinion, Disagree, Strongly disagree)

• My school/district has maintained regular communication with all students and 
families — particularly the most vulnerable — during school closures.                 

(Strongly agree, Agree, No opinion, Disagree, Strongly disagree)

• I have been receiving ongoing professional learning for remote learning related 
to serving our student populations, including students of color, from low-income 
backgrounds, with disabilities and English learners.                                                         

(Strongly agree, Agree, No opinion, Disagree, Strongly disagree)                           

*Questions modified from: With Schools Closed and Distance Learning the Norm, How is Your District Meeting the Needs of Its Students?
Education Trust and Digital Promise, 2020.

Check-in poll*
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Participants will

• Better understand the types of challenges facing classroom, 
school, and district leaders and how leaders are taking 
advantage of opportunities to address such challenges

• Learn about equity-based strategies and tools for 
supporting all students in a virtual classroom environment

• Share questions and advice among a community 
of learners
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2013–14 high school graduates



What is your equity journey?

• Where might there be an “honesty gap” or a disparity 
related to equity?

• What do your data tell you about your context?
• Share your data (classroom, school, district)
• Be specific to your context
• Name the misconceptions. Say the thing.

• Where do you want to go?
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Example of an “Equity Shift”
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Equity mindset shift to impact students and families

From: To:

Students and families 
adjust to practices of 
school or district.

School or district 
reshapes practices 
to best adjust to 
students and families.

— Building Equity: Policies and Practices to Empower All Learners 
(Smith, Fisher, Pumpian, & Frey, 2017)
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Professional learning mindset shift

From: To:

All teachers and leaders 
receive the same, often 
stand-alone professional 
learning to ensure 
consistency and 
efficiency.

Teachers and leaders 
experience professional 
learning that is 
sustainable, intensive, 
collaborative, job 
embedded, data driven, 
and classroom focused.                       
— Learning Forward and ESSA 
Definition of Professional Learning



Tricia McManus
Assistant Superintendent 
of Professional Learning, 
Leadership, and School 
Transformation
Hillsborough County
Florida Public Schools

Ron Walker
Executive Director
Coalition of Schools 
Educating Boys of Color 
(COSEBOC)

Panel discussion

Rodney Robinson
2019 National Teacher 
of the Year
Virgie Binford 
Education Center
Richmond (VA) Public 
Schools
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Rodney Robinson
2019 National Teacher 
of the Year
Virgie Binford 
Education Center
Richmond (VA) Public 
Schools
@RodRobinsonRVA
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3 Strategies to Promote Equity

ACKNOWLEDGE YOUR 
BLIND SPOTS

BE CULTURALLY 
RESPONSIVE

BE AN ACCOMPLICE, 
NOT AN ALLY



What frames the way you view the world?

Religious Beliefs Race
Ideologies

Abilities/Disabilities Political Beliefs

Gender/Gender Identity
Personal Experiences

Race Age
Ethnicity
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Being Culturally Responsive is not teaching based on 
stereotypes and race but on building relationships and 
getting to know your students and their likes, interests, 

background, history and cultural norms
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Tricia McManus
Assistant Superintendent 
of Professional Learning, 
Leadership, and School 
Transformation
Hillsborough County
Florida Public Schools
@TriciaTMcManus
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Strategies to Promote Equity in HCPS and WS/FCS
• Access to individual hot spots provided to families without 

Wi-fi and stationed in communities with limited access
• Laptops and learning packets distributed to students 
• Student Services staff used to knock on doors and deliver 

messages and materials to students not reached or engaged
• Weekly attendance monitored and outreach provided 

based on data
• Instructional coaches and other released roles providing 

1:1 virtual tutorials for students
• Schools are feeding sites for families
• Clear messaging for reaching all students from Superintendent



Supporting Teachers and Leaders 

21

• Weekly live virtual webinars hosted for teachers, leaders, 
and support staff on topics to support virtual learning
***All sessions were held in Zoom and were interactive.***

• All webinars taped and moved to Moodle for replay
• Previously established teacher and leader courses transitioned 

to a virtual platform (i.e. Beyond Teaching) for continued 
learning throughout the summer

• Weekly touch points with school principals 
• Weekly PLC and planning sessions for teacher teams

https://www.beyondteaching.com/aboutus


Examples of Professional Development Content Offered
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Leading for Equity During Remote Learning
Strategies for Making Thinking Visible in the E-Classroom

Incorporating SEL Strategies Online

Amplifying Student Voice with Flipgrid

Providing Differentiated Feedback to Students During eLearning

Planning and Delivering Effective Virtual Meetings with Your Faculty

Examples from the Field that Show a Culture of Care and Collaboration

Finding the Right Balance of Support and Accountability

Making Sure ALL Students are Getting the Instruction They Need While 
Learning Remotely
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Ron Walker
Executive Director
Coalition of Schools 
Educating Boys of Color 
(COSEBOC)
@1965Nupe
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How Do We See Boys of Color?How do we see boys of color?
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Dehumanization
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“The Look”

https://us.pg.com/talkaboutbias/

https://us.pg.com/talkaboutbias/
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Discussions 
and
Questions
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Mark your calendars

Thursday
June 4
3 pm ET

Thursday
June 11
3 pm ET

Thursday
June 18
3 pm ET

Thursday
June 25
3 pm ET

Learning from 
coaches:
End strong, 
begin stronger!

Minimizing 
the COVID 
slide:
Extending 
summer 
learning

Preparing for 
next year:
Building 
educator 
readiness, 
flexibility, and 
strength

The year 
ahead:
Crafting an 
instructional 
plan



• What online professional learning support or 
resources are most helpful to you right now?

• During this period of school closures or transition 
to online learning, what has your district or school 
done to help you as an educator?

Online survey
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• Get 15 months of 
membership for the 
price of 12 if you 
join or renew by 
May 31, 2020

• Use coupon 
code ACCESS

Special offer for today’s webinar attendees
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Thank you!


