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AT N1 1WA Setting strategy priorities

Directions Using the data that you have collected and analyzed in Tool 7A, prioritize
specific strategies you will fund and implement. Please note, these strategies
should be designed for closing a performance gap or easing a challenge.
Please consider the following questions before completing the chart below:

« What is the challenge/performance gap that is most painful or visible?

« What is the alignment between the challenge and your vision and goals?
+ What do you want to be different in 3 years?

« How will the strategies you select impact students? Educators?

+ In addition to Title IlA funds, what other resources do you have available
to address these needs?

Complete the chart by inserting your key elements, components, or full
sentences from the tool that you completed in LEA Tool 2.1. Fill out the re-
mainder of the chart.

Materials required | Outcomes of LEA Tool 2.1

Time 90 minutes

Professional Learning State and District Toolkit: leaml.ngf)l’WCll’d

The Title 1A Equity Multiplier THE PROFESSIONAL LEARNING ASSOCIATION essa.learningforward.org
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Strategy

Subjects

Grade/Level |Schools Populations

Funding
ranking
1=Essential
2=Very important
3=Important
4=Can be delayed

Access to and
support for
implementation
of high-quality
instructional
materials

Access to and
support for
implementation
of high-quality
instructional
materials

Access to and
support for
implementation
of high-quality
instructional
materials

Access to and
support for
implementation
of high-quality
instructional
materials

Access to and
support for
implementation
of high-quality
instructional
materials

Professional Learning State and District Toolkit:

The Title 1A Equity Multiplier

learningorward

THE PROFESSIONAL LEARNING ASSOCIATION

essa.learningforward.org





