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LEA Stage 2

Reflection questions
1.	 Are you collecting data to determine gaps between your vision and current state of progress?  

Do you know what data are available to determine whether you achieved your desired  
outcomes? Do you know where to find those data?

2.	 How have you identified which data you will use to select and implement evidence-based  
practices using Title IIA funds? 

3.	 Are you confident that you have the skills and knowledge to interpret and use data to prioritize 
your work, guide decisions about how to effectively use funding, and guide decisions about 
learning about and using high-quality instructional materials?

4.	 Do you know where the gaps are in giving access to high-quality instructional materials to all 
teachers and do you have plans to address the identified gaps?

5.	 Do you know which teachers are engaged in curriculum-focused cycles of learning and  
improvement and where teachers still need help?  Do you know which principals are effective  
at supporting team and individual improvement and which ones need help?

6.	 Are you confident that the priorities that have been determined are your biggest challenges 
and the ones with the most potential to impact teaching and learning? 


