
TOOL TRANSFORM PROFESSIONAL LEARNING

Formative 
The leadership team at 

Martinsville Middle School 
decided to use various 

formative evaluation strategies to 
gauge the degree of implementation 
of the literacy practices focused 
on increasing student learning. 
The table below explains how 
implementation was collected 
throughout the two years in half-
year increments and demonstrates 
how the assessment shifted as the 
program unfolded and teachers 
became more comfortable with the 
practices.

Review the information in the 
table and consider what evidence 
and processes might be used in your 
own school or system. 
• The principal conducted learning 

walks twice in the fall. 
• At midyear, the school 

leadership team learned that 
some departments had integrated 
more literacy skills while others 
had not. The principal planned 
to meet with those departments 
to explore ways to support 
greater implementation. 

• At a faculty meeting, the faculty 
identified strengths and areas 
to address. Teachers reflected 
on their own degree of progress 
with literacy and met in small 
teams to share examples of how 
they had increased the use of 
literacy in their classrooms. 

• The principal committed to 
conducting learning walks again 
twice in the spring to provide 
feedback on the integration of 
literacy within classes.

EVALUATION  
OF MARTINSVILLE MIDDLE SCHOOL’S 
PROFESSIONAL LEARNING

MARTINSVILLE MIDDLE SCHOOL’S FORMATIVE EVALUATION 
PLAN TO ASSESS INTEGRATION OF LITERACY SKILLS

Half- 
year

Evidence 
collected

Who 
collected it

How it was used

1 Self-report on 
frequency of 
use of specific 
strategies

Teachers Scores were aggregated by 
department and used to discuss 
which strategies were used most 
frequently and how content 
influenced the use of the strategies.

2 Peer, coach, 
and principal 
classroom visit 
and learning 
walk notes

Teachers, 
coaches, and 
principals

Aggregated schoolwide data was 
presented in tables and charts for 
discussion in faculty meeting.

3 Teacher 
observation

Selected 
teachers 
videotaped 
lessons

Staff observed two to three videos, 
identified strategies used, and cited 
evidence of the effect on student 
learning.

4 Teacher self-
observation

Teachers Teachers reflected on their use of 
specific instructional practices and 
described their practices and effect 
on student learning in their learning 
communities, using student work 
samples as evidence.
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Evaluating professional learning: 
Measuring educator and student 
outcomes
Educators want to know that their professional learning is effective; system and state leaders 
want evidence that their planning and funding are producing results; and community 
members want to know that educators are spending their time and tax dollars wisely and, most 
importantly, achieving results for students.  Evaluating professional learning can satisfy these 
needs and help educators make the connection between professional learning and better 
teaching. Not all evaluation of professional learning requires rigorous, academic processes. 
When professional learning is focused on changing educator practice and improving student 
outcomes, all educators have the ability and responsibility to gather evidence and participate in 
the evaluation of professional learning as part of a system of continuous improvement. 

What to measure
The goals of standards-based professional learning are to change educator practice and improve 
student learning, so those are the outcomes to measure in an evaluation.  

Practitioner responsibility
Because effective professional learning improves educator practice and is fundamental to 
student learning, all educators have an obligation to evaluate professional learning. 

Seven steps for evaluating professional learning
Read the full issue to see how effective professional learning systems share seven core elements 
that encourage continuous evaluation, no matter what the context. 

Practitioner perspectives 
TEACHER LEADER 
Michele Johnson, 
coach for Lanier Middle 
School (Va.), shares 
how she links student 
learning to professional 

learning using indicators in data and 
classroom observations, and how she 
overcomes challenges in connecting 
coaching to student learning. 

PRINCIPAL   
Nathan Pitner, principal 
for Bookwood Forest 
Elementary (Ala.), 
explains his team’s 
efforts to evaluate the 

learning part of professional learning 
instead of traditional outputs. He finds 
the best success when teachers are 
guiding their own problems of practice.

SYSTEM LEADER 
Dawn F. Wilson, direc-
tor of professional 
development for Duval 
County Public Schools 
(Fla.), shares how her 

district measures and evaluates the im-
pact of professional learning and offers 
three recommendations to help districts 
build their own evaluation systems.  

FEATURED TOOL: 
Formative evaluation of Martinsville Middle 
School’s professional development

This tool explains how a school used formative evaluation strategies 
to gather evidence of implementation. Use this tool to consider what 
processes might be used in your own school or system. Available for 
members at www.learningforward.org/transform. 

FOR FURTHER READING 
AND RELATED TOOLS…

This document is a summary 
of Learning Forward’s new 
bimonthly action brief, 
Transform Professional 
Learning. 

Learning Forward members 
get the full text of each 
issue, with suggested 
actions to take, concerns, 
related articles, and tools for 
implementation at  
www.learningforward.org/
transform. 

Learning Forward is the 
only association devoted 
exclusively to advancing 
professional learning for 
student success.

Join today for full access to 
all member resources.
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