
If you see can see the slide and hear 
music, you’re all set.

All attendees are muted upon entry. 
Please use the chat feature for 
comments and questions during 
the webinar.

Welcome!

The webinar will be recorded. All webinar registrants will receive a follow-
up email that will include the webinar slide deck, recording, and other 
resources mentioned during the presentation.

We will 
begin 
shortly

Webinar



Advocacy Webinar
December 3, 2019

Measuring 
Impact: 
Three districts 
share their 
experiences 
collecting, 
compiling, and 
sharing data



Agenda
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Activity Presenter Time
Welcome and poll Melinda George

Chief Policy Officer, Learning Forward
5 min.

Federal update Jon Bernstein
President and founder, Bernstein Strategy Group (BSG)

10 min.

Panel Panel:
• Amy Summa, Teacher Leadership Development

School District of Philadelphia
• Kathy Ruggeberg, Assistant Superintendent for Teaching 

& Learning, Rock Island-Milan School District (RIMSD)
• Beth Albert, Executive Director, Professional 

Development and Student Achievement, 
Norman Public Schools

25 min.

Discussion and 
questions

Panel 15 min.

Closing and 
call to action

Melinda George 5 min.
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Participants will

• Gather ideas for data collection

• Understand the importance of documenting 
the impact of professional learning

• Benefit from measurement and impact 
lessons learned in three districts
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When collecting data to measure the 
impact of professional learning, I use:

①Pre and post surveys.

②Student test score data.

③Teacher retention data.

④Student absenteeism data.

⑤Other data (please include specifics in chat 
box).

⑥I don’t currently collect data.

Check-in poll – check all that apply
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Tweeting today?

Please tag 

@learningforward 
& use 

#TitleIIA
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Jon Bernstein
President and 
founder, Bernstein 
Strategy Group
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Lessons about 
highlighting 
impact in your 
story

• Plan to measure
• Measure early and often
• Remember that data come in 

many forms
• Develop your own data 

summary
• Help build and visit our library

www.learningforward.org/advocacy
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Panel discussion

Beth 
Albert
Executive Director 
Professional Development 
and Student Achievement
Norman Public Schools 
Norman, Oklahoma

Amy 
Summa
Teacher Leadership 
Development
School District of 
Philadelphia
Philadelphia, 
Pennsylvania

Kathy
Ruggeberg
Assistant Superintendent 
for Teaching & Learning
Rock Island-Milan School 
District (RIMSD)
Rock Island-Milan, Illinois
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Philadelphia 
school-based 
teacher leaders 
gain skills for 
improved teaching 
and learning
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Professional 
learning on 
standards-based 
grading and 
high-quality 
instructional 
materials result 
in upward 
trajectory for 
Rock Island-
Milan
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Norman’s Title II 
professional 
learning 
investment cuts 
new teacher 
attrition
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Discussion and Questions
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Join us at the 
advocacy booth 
in St. Louis

conference.learningforward.org I  #learnfwd19
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Join the A-Team
Make advocacy 
for professional 
learning a priority

www.learningforward.org/advocacy/signup
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Thank you!


