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If you see can see the slide and hear 
music or my voice, you’re all set.

All attendees are muted upon entry.
Please use the chat feature for 
comments and questions during the 
webinar.

The webinar will be recorded and 
archived in our member resources the 
Learning Forward  on-demand library 
of webinars

https://learningforward.org/learning-
opportunities/webinars

Welcome!
We will begin shortly

AS YOU JOIN...

Please type into the 
chat 3 - 5 words you 

hope educators in 
your community (now 
or in the future) would 
use to describe their 
professional learning.

http://learningforward.org/learning-opportunities/webinars/webinar-archive
https://learningforward.org/learning-opportunities/webinars
https://learningforward.org/learning-opportunities/webinars
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TAKING THE NEXT STEP

IMPLEMENTING NEXT 
GENERATION PROFESSIONAL 

LEARNING



is a national education design lab that helps 
imagine, launch, and support innovative 
learning models and systems

Photo courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.



2REV’S WORK
Building capacity to transform through 
customized, integrated supports and 
deep partnership over time

TRANSFORM 
CAPACITY

Grow 
individuals 

and teams for 
the long haul

TRANSFORM 
SCHOOLS

Design, 
prototype and 

test new 
approaches

TRANSFORM 
SYSTEMS

Nurture the 
conditions 
that enable 

change



WE VALUE...

Capacity building vs training

Continuum of learning vs fragmented, 
incoherent learning

Application around felt need vs 
learning in isolation



AN INVITATION
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TODAY’S OBJECTIVES

Explore a toolkit of resources from leading 
national organizations that can support your 
implementation

Learn from a panel of practitioners 
implementing innovative models to reimagine 
professional learning 

Set a goal for how you want to transform 
professional learning in your local context



TODAY’S AGENDA

1. 

NEXT GEN PD

2. 

LEARN NEXT

3. 

ASK THE 
INNOVATOR 

4. 

TAKEAWAYS



1.
NEXT GEN PD
What does it look like? 



What are some of the key 
shifts in next generation 
professional learning? 



COMPLIANCE TO OWNERSHIP

FROM

Centrally Mandated
One Size Fits All
“Sit and Get” (Passive)
One Off Sessions
Removed from Practice
Isolated
Emphasis on Content

TO

Educator Driven
Highly Personalized
Learn by Doing (Active)
Extended Learning
Job-Embedded
Highly Collaborative
Emphasis on Process, 
Mindset, and Content



FROM

Centrally Mandated
One Size Fits All
“Sit and Get” (Passive)
One Off Sessions
Removed from Practice
Isolated
Emphasis on Content

TO

Educator Driven
Highly Personalized
Learn by Doing (Active)
Extended Learning
Job-Embedded
Highly Collaborative
Emphasis on Process, 
Mindset, and Content

POLL: Thinking of your own school or 
district, which shift feels most 
high-leverage and relevant?



PROCESS 
(i.e. lecture)

CONTENT 
(i.e. 

Common 
Core)

MINDSET 
(i.e. 

compliance 
mindset)

Often, PD providers focus on a block of 
content they want educators to learn, use 
a process to impart that content, and that 

leads to an unintended mindset.

TRADITIONAL PD



TRANSFORMED PD

MINDSET 
(i.e. growth 

mindset)

PROCESS 
(i.e. action 
research 

cycle)

CONTENT 
(i.e. learner 

agency)

What if we instead started with an 
experiential process that activates an 

intentional mindset and leads to deeper 
understanding of the content?



TRANSFORMED PD

MINDSET 
(i.e. growth 

mindset)

PROCESS 
(i.e. action 
research 

cycle)

CONTENT 
(i.e. learner 

agency)

What if we instead started with an 
experiential process that activates an 

intentional mindset and leads to deeper 
understanding of the content?

TODAY’S 

PANEL



2.
LEARN NEXT

What tools can you use to implement 
next gen professional learning?



WHAT IS LEARN NEXT?



WHO BUILT IT?



WHAT CAN EDUCATORS LEARN?



WHAT’S OUR PHILOSOPHY?



TEACHER

I am a teacher. My 
district has been moving 
toward blended 
learning, and I want to 
incorporate these 
practices into my 
classroom. I’m new to 
blended learning.



INSTRUCTIONAL COACH

I head up PD in our central 
office. Our new strategic plan 
includes an emphasis on 
Project Based Learning. We 
need to build capacity 
throughout the district to shift 
classroom practice.  



ROLES

Teacher

Instructional 
Coach

Principal

PLC

Regional PD 
Provider

State DOE



3.
ASK THE INNOVATOR

Learn from a panel of practitioners 
preparing to implement next gen PD



RETHINK PD

This fall, we asked the 
field for innovative 

micro-grant 
proposals. More than 

85 schools, districts 
and PD providers 

responded.   



SPARKING TRANSFORMATION

HARNESSING TEACHER 
COLLABORATION
Clarksville-Montgomery 
County School System (TN)

STARTING WITH STUDENT 
FEEDBACK
Center for Strengthening the 
Teaching Profession (WA)

COMPETENCY-BASED 
COLLEGE PREP
Gwendolyn Brooks College 
Preparatory Academy (IL)

NEXT GEN TEACHING 
STANDARDS
InnovateEDU (NY)

PODCASTS FOR 
EDUCATORS
Northern Kentucky 
Cooperative for Educational 
Services (KY) 

DE-SILOING TEACHING
Prior Lake-Savage Area 
Schools (MN)



CLARKSVILLE-MONTGOMERY 
COUNTY SCHOOL SYSTEM 
Clarksville, TN



PRIOR LAKE-SAVAGE 
AREA SCHOOLS

Prior Lake, MN



QUESTION 1

MINDSET PROCESS CONTENT 

How are you using process to activate 
educator mindsets, leading to deeper 

learning of content?



QUESTION 2

Which Learn Next resources are you 
planning to use, and how will they support 

your community’s professional learning 
needs? 



What will professional learning look like in 
5 years, if you are successful?

QUESTION 3



4.
TAKEAWAYS

What are you going to do with what you 
learned?



HOW TO KEEP LEARNING

Explore the Learn Next free and open 
resources at https://getinspired.
2revolutions.net/external/signup (free 
log-in)

Join the Rethink PD Community of Practice 
group at https://getinspired.
2revolutions.net/groups/10632 (free 
log-in)

Follow the Rethink PD grantees’ stories via 
@2Revolutions and #LearnNext

https://getinspired.2revolutions.net/external/signup
https://getinspired.2revolutions.net/external/signup
https://getinspired


COMMITMENTS

Type in the chat 1 thing you resolve to do to keep 
learning
                           Level of Commitment               

Light Lift

❏ Explore a resource
❏ Discuss with a colleague

Deeper Dive

❏ Pilot an innovative PD 
session

❏ Create a vision for next 
gen PD



ANY QUESTIONS?
Please feel free to reach out to 

adam@2revolutions.net or 
meaghan@2revolutions.net!
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http://bit.ly/registerfeb28
Wednesday, March 6, 2pm CT / 3pm ET

Hearing from Districts:
Measuring the Impact of Professional Learning

http://bit.ly/registermar6

Upcoming Webinar

https://learningforward.org/learning-opportunities/webinars


