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If you see can see the slide and hear
Mmusic or my voice, you're all set.

All attendees are muted upon entry.
Please use the chat feature for
comments and questions during the
webinar.

The webinar will be recorded and
archived in our member resources the
Learning Forward on-demand library
of webinars

https.//learningforward.org/learning-
opportunities/webinars



http://learningforward.org/learning-opportunities/webinars/webinar-archive
https://learningforward.org/learning-opportunities/webinars
https://learningforward.org/learning-opportunities/webinars
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THE PROFESSIONAL LEARNING ASSOCIATION

Taking the Next Step: Implementing Next
Generation Professional Learning

]

24

Host: Adam Rubin Meaghan Foster
Michelle Bowman Founder + Partner Consultant
Associate Director, Communities 2Revolutions 2Revolutions
@mibowmanpd @rubin_adam @meaghanafoster
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Do What You Love For Good
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THE PROFESSIONAL LEARNING ASSOCIATION

Panelists

Elizabeth M. Vincent Kevin Schuttinger, Ph.D.
Professional Learning Coordinator Director of Teaching and Learning
Clarksville-Montgomery County Prior Lake-Savage Area Schools
School System Prior Lake, MN

Clarksville, TN
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The Defining Difference



TAKING THE NEXT STEP

IMPLEMENTING NEXT
GENERATION PROFESSIONAL
LEARNING
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AN INVITATION

A Toolbox for Educators to Transform Practice

S
the ’nstitute L Center for Collaborative Education
for FPersonalized Learning

Tuaformng sch w0 fer bt bocess
adivision of CESA #°

Personalized
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The Learning
Accelerator

NEXTY GENERATION
LEARNING
CHALLENGES
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TODAY'S OBJECTIVES

Explore a toolkit of resources from leading
national organizations that can support your
implementation

Learn from a panel of practitioners
iImplementing innovative models to reimagine
professional learning

Set a goal for how you want to transform
professional learning in your local context




NEXT GEN PD

TODAY'S AGENDA

h

2. 3.
LEARN NEXT ASK THE
INNOVATOR

4.
TAKEAWAYS










COMPLIANCE TO OWNERSHIP

-

FROM TO

Centrally Mandated — Educator Driven

One Size Fits All — Highly Personalized
"Sit and Get” (Passive) — Learn by Doing (Active)
One Off Sessions » Extended Learning
Removed from Practice — Job-Embedded
Isolated » Highly Collaborative

Emphasis on Content — Emphasis on Process,
Mindset, and Content




» POLL: Thinking of your own school or
- 8 Q district, which shift feels most

high-leverage and relevant?

FROM TO

Centrally Mandated — Educator Driven

One Size Fits All » Highly Personalized
"Sit and Get" (Passive) — Learn by Doing (Active)
One Off Sessions » Extended Learning
Removed from Practice — Job-Embedded
Isolated » Highly Collaborative

Emphasis on Content — Emphasis on Process,
Mindset, and Content




TRADITIONAL PD

CONTENT | | MINDSET
(i.e. -PROCESS L (|.e_.
Common | fi.e. lecture) compliance
Core) | mindset)

Often, PD providers focus on a block of
content they want educators to learn, use
a process to impart that content, and that

leads to an unintended mindset.




TRANSFORMED PD
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\X/hat If we mstead started with an
experiential process that activates an
iIntentional mindset and leads to deeper
understanding of the content?
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What if we instead started with an

experiential process that activates an
iIntentional mindset and leads to deeper
understanding of the content?




LEARN NEXT

What tools can you use to implement w l
next gen professional learning? i
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Image Courtesy of Allison Shelley/
The Verbatim Agency for American
Education: Images of Teachers and

Students in Action.

WHAT IS LEARN NEXT?




WHO BUILT IT?

the ’nstitute 3 Center for Collaborative Education

Transforming schools for student success

adivision of CESA #1

EdSurge E u

reDesign

Bi d NEXT GENERATION
roacer LEARNING

Definition [3 cuaLLengEs
of Success

Learner Assessment

Tech-enabled Agency 9 eafl?r:ing

|

Safe & Supportive
Learning Environments

Using Data Powerful Planning
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WHAT CAN EDUCATORS LEARN?
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WHAT'S OUR PHILOSOPHY?

Design Principles

@ 1. Learner-driven: Flexible, Relevant, Active

ersonalized: Personal, Choice-based, Learning-oriented

El 3. Competency-based: Transparent, Differentiated, Improvement-oriented

4.Tech-enabled: Debugged, Navigable, Well-designed

5. Backwards designed: Coherent, Aligned, Applied

- 6. Engaging:Accessible, Interactive, Thought-provoking, Timely

7. Supportive: Clear, Consistent, Multimodal, Scaffolded




TEACHER

1lam a teacher. My

‘| district has been moving
toward blended
_|learning, and | want to
Incorporate these
practices into my
classroom. I'm new to

blended learning.




w_ . INSTRUCTIONAL COACH

| head up PD In our central

| office. Our new strategic plan
Includes an emphasis on
Project Based Learning. We
need to build capacity
throughout the district to shift
classroom practice.
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Teacher Principal Regional PD
Provider
Instructional State DOE

Coach




3.
ASK THE INNOVATOR

Learn from a panel of practitioners

preparing to implement next gen PD




RETHINK PD

This fall, we asked the Afnoure g
field for innovative
micro-grant
proposals. More than o
85 schools, districts
and PD providers a| EARN
responded.

a new microgrant




SPARKING TRANSEORMATION

HARNESSING TEACHER
COLLABORATION
Clarksville-Montgomery
County School System (TN)

STARTING WITH STUDENT
FEEDBACK

Center for Strengthening the
Teaching Profession (WA)

COMPETENCY-BASED
COLLEGE PREP

Gwendolyn Brooks College
Preparatory Academy (IL)

N

NEXT GEN TEACHING
STANDARDS
InnovateEDU (NY)

PODCASTS FOR
EDUCATORS

Northern Kentucky
Cooperative for Educational
Services (KY)

DE-SILOING TEACHING
Prior Lake-Savage Area
Schools (MN)
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MINDSET CONTENT
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How are you using process to activate
educator mindsets, leading to deeper
learning of content?







What will professional learning look like in
5 years, if you are successful?
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4.
TAKEAWAYS

What are you going to do with what you
learned?




HOW TO KEEP LEARNING
_

Explore the Learn Next free and open

@ resources at https://getinspired.
2revolutions.net/external/signup (free
log-in)

;@j Join the Rethink PD Community of Practice
group at https://getinspired.
2revolutions.net/groups/10632 (free
log-in)

&

Follow the Rethink PD grantees’ stories via
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https://getinspired.2revolutions.net/external/signup
https://getinspired.2revolutions.net/external/signup
https://getinspired
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Tye in the chat 1 thmg you resolve to do to keep
learning

| evel of Commitment , B
Nog Yegy Samos.

m“o?& ﬂnd. :

Light Lift Deeper Dive

i Explore a resource d Pilot an innovative PD

A Discuss with a colleague session
Create a vision for next

gen PD
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THE PROFESSIONAL LEARNING ASSOCIATION

Wednesday, March 6, 2pm CT / 3pm ET

Hearing from Districts:
Measuring the Impact of Professional Learning

https://learningforward.org/learning-opportunities/webinars



