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TOOL 2.3, cont.

Components of a Comprehensive  
Professional Learning Plan

Questions to Elicit Current State

1.  Vision, mission, and beliefs for professional 
learning: Describes the vision, mission, and beliefs 
for effective professional learning and its relation-
ship to educator effectiveness and student  
achievement.

•		What	are	the	vision,	mission,	and	beliefs	for	 
professional learning in the state or district?

•		What	are	the	current	goals	for	professional	 
learning and its purpose(s)?

2.  Definition of professional learning: Defines 
professional learning and positions it as a compre-
hensive system of improvement, occurring con-
tinuously, and engaging educators in collaborative 
learning primarily at their worksite with additional 
opportunities outside their worksite.

•		How	do	you	define	professional	learning?	
•		Who	participates	in	professional	learning?

3.  Standards for Professional Learning:  
Delineates research-based standards for  
professional learning that are used to monitor  
and measure effectiveness, efficiency, and equity  
in the professional learning.

•		What	ensures	that	professional	learning	meets	
standards for high quality?

4.  Purposes for professional learning: Specifies 
three distinct purposes for professional learning in-
cluding individual growth and development, team 
and school improvement, and program implemen-
tation, all linked to increasing student achievement.

•		What	are	the	purposes	of	professional	learning?
•		How	do	those	purposes	influence	how	profes-

sional learning occurs?

5.  Governance for professional learning:  
Delineates lines of authority for professional learn-
ing and defines processes for decision making.

•		What	rules,	policies,	or	expectations	govern	 
professional learning? 

•		Who	has	final	authority	for	professional	learning?
•		Who	has	primary	responsibility	for	the	profes-

sional learning program?

6.  Roles and responsibilities for professional 
learning: Delineates the roles and responsibilities 
of key stakeholders and other contributors to  
effective professional learning.

•		Who	is	typically	involved	in	decisions	about	
professional learning? what kinds of decisions do 
they make? 

•		How	is	professional	learning	planned,	implement-
ed, coordinated, and evaluated?

7.  Requirement for professional learning:  
Delineates the expectations and/or requirements 
for professional learning.

•		How	much	professional	learning	is	available	and	
required for teachers? Principals? Central office 
staff? other education staff? Support staff?

•		How	much	professional	learning	do	educators	
typically engage in? 

•		Does	the	amount	vary	by	roles,	e.g.	teachers,	prin-
cipals, new teachers, central office? what reasons 
exist for this variation?
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Components of a Comprehensive  
Professional Learning Plan (cont.)

Questions to Elicit Current State (cont.)

8.  Alignment with other systems: Links profes-
sional learning with educator (both teacher and 
administrator), effectiveness or evaluation systems, 
major reform initiatives, and other learning-focused 
and operational systems.

•		How	does	professional	learning	contribute	to	or	
interact with other systems such as hiring and 
retaining educators, curriculum, assessment, and 
instruction, performance evaluation, student and 
educator data, educator effectiveness, etc.? 

•		How	does	professional	learning	link	to	major	
initiatives or goals? 

•		How	do	those	initiatives	or	goals	influence	the	
content, form, and amount of professional  
learning?

9.  Data-informed professional learning: Uses 
student, educator, and system data to inform deci-
sions about needs, content, designs, and effects.

•		What	data	are	typically	used	to	inform	decisions	
about the content, form, and length of profes-
sional learning? 

•		What	is	the	most	common	content	of	professional	
learning? 

•		Who	determines	the	content?

10.  Leadership for professional learning:  
requires leaders and facilitators of professional learn-
ing to be well prepared for their leadership roles.

•		To	what	degree	are	leaders	and	facilitators	of	 
professional learning prepared for their leader-
ship roles?

11.  Plans for professional learning: requires 
individual, team, school, district, and state profes-
sional learning plans that align with individual, 
team, school, system, and state improvement goals, 
components of the plans, and process for develop-
ing and approving plans.

•		Are	there	plans	for	professional	learning	at	the	
state, school system, school, team, and individual 
levels? 

•		How	are	these	plans	developed?	
•		Are	they	required?	Reviewed?	Approved?	How?

12.  Licensure/Certification: Specifies the role 
of professional learning for initial, additional, and 
advanced licenses or certificates that prepare edu-
cators for their new roles and develops the disposi-
tion of continuous learning and development.

•		What	special	programs	or	certifications	earn	edu-
cators award, additional compensation, or other 
incentives?

13.  Dedicated time for professional learning: 
Allocates time for professional learning within the 
workday several times per week and sets aside ad-
ditional days, approximately 10 per school year, for 
learning associated with school, system, and state 
improvement goals.

•		Is	dedicated	time	set	aside	for	professional	learn-
ing within the workday? outside the workday?

•		Has	time	for	professional	learning	increased,	de-
creased, or stayed the same in the last five years?

•		How	is	the	time	allocated?	
•		Who	determines	when	it	occurs	and	how	it	is	

used? 
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Components of a Comprehensive  
Professional Learning Plan (cont.)

Questions to Elicit Current State (cont.)

14.  Dedicated funding for professional learn-
ing: requires set aside and/or adequate funding 
to ensure application of learning to achieve full 
implementation.

•		Has	funding	for	professional	learning	increased,	
decreased, or stayed the same in the last five 
years? 

•		Is	there	a	designated	amount	or	percentage	of	
funding specifically set aside for professional 
learning? 

•		Who	determines	how	much	funding	and	how	the	
funds are used?

15.  Other resources: requires other resources 
such as staff, technology, and materials to increase 
access to, efficiency of, and effectiveness of profes-
sional learning.

•		What	other	resources	(staff,	technology,	and	 
materials) support professional learning? 

•		How	are	those	resources	acquired	and	allocated?
•		Where	do	most	of	these	resources	reside?

16.  Flexible designs: Supports flexible designs for 
professional learning to differentiate learning for 
experience, background, learning preference, and 
other factors that influence learning.

•		What	types	of	professional	learning	do	educators	
experience?

17.  Job-embedded collaboration: Promotes 
job-embedded collaboration among peers within 
professional learning and during application and 
refinement of practice.

•		How	much	time	is	devoted	to	collaborative	
learning? 

•		How	does	collaboration	occur	among	peers	to	
support professional learning? 

•		What	preparation	and	support	do	educators	have	
for effective collaborative learning? 

•		Who	supervises	job-embedded	collaboration?
•		What	support	effectiveness	of	collaborative	 

learning time?

18.  Mentoring and induction: Provides multi- 
year mentoring with induction to support novice 
educators; those assuming new positions; or  
those with new certifications or licenses as they 
transition to their new work responsibilities,  
receive personalized support for success and  
acculturation. Solidifies the disposition of  
continuous improvement.

•		How	are	novice	educators	supported	to	become	
highly effective? 

•		How	are	educators	in	new	roles	supported?
•		How	long	does	mentoring	support	last?	
•		What	is	included	in	the	induction	program	for	

staff members? 
•		How	does	mentoring	and	induction	align	with	

both systemwide goals and individual educator 
needs?
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Components of a Comprehensive  
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Questions to Elicit Current State (cont.)

19.  Incentives and recognition for professional 
learning: Uses application and impact of profes-
sional learning as criteria for incentives or recogni-
tion for professional learning.

•		What	incentives	exist	for	participation	in	profes-
sional learning? 

•		How	are	those	incentives	awarded	or	earned?	
•		Are	the	incentives	based	on	application	and	 

impact of the learning? 
•		Who	determines	if	the	incentives	will	be	 

awarded?

20.  Evaluation of professional learning: requires 
formative and summative evaluation of the equity, 
effectiveness, and efficiency of professional learn-
ing for both accountability and improvement.

•		How	is	professional	learning	evaluated?	By	
whom? How often? 

•		Who	uses	evaluation	results?	
•		How	are	results	used?

21.  Third-party providers: Establishes criteria for 
engaging third-party partners in the professional 
learning system to maintain effectiveness, efficien-
cy, equity, and alignment with specified outcomes.

•		What	processes	are	in	place	to	ensure	that	third-
party providers meet the state’s requirements for 
effective professional learning and provide high 
quality services and products?

22.  Learning management system: Uses a 
technology solution that links with educator and 
student databases to manage and increase access 
to professional learning.

•		How	is	professional	learning	managed?	
•		Who	is	responsible	for	and	how	is	record	keeping	

for professional learning done? 
•		How	is	technology	used	to	contribute	to	equi-

table access, efficiency, and accountability for 
professional learning?



Learning Forward Consulting.
Your partner for school improvement.

Learning Forward supports leaders at all levels to transform their systems into true learning systems, 
where all educators engage in a measurable and scalable cycle of continuous improvement.

Our high-impact consulting support provides you with the tools to transform professional learning, 
increase educator capacity, and improve student achievement. Ensure your professional learning is 

grounded in standards and focused on improved instruction and student results.



Principal Leadership: 
Develop learning leaders for learning schools. Our 
support for school leaders includes: 

• Increasing instructional effectiveness 
• Creating a culture of collective responsibility 
• Developing coaching and mentoring skills 
• Developing and supporting coherent systems of  
 curriculum, instruction, and assessment
• Developing skills to lead high-achieving professional  
 learning communities

Professional Learning Communities: 
Focus your team-based learning on a cycle of 
continuous improvement that includes:

• Analyzing student data
• Setting goals for educator and student learning
• Engaging in professional learning aligned with those  
 goals
• Implementing new learning
• Monitoring, assessing, and adjusting practice 

School Improvement: 
Create a culture of collective responsibility in your 
schools. Our school improvement framework 
includes learning around:

• Understanding the Standards for Professional   
 Learning and how they drive school improvement
• Establishing time for professional learning within the  
 school day
• What it means to really learn collaboratively
• Roles and responsibilities of school leaders in a true  
 learning school
• The five-stage learning team cycle of improvement
• Using student, teacher and other data to plan,   
 implement, and evaluate professional learning

System Improvement: 
Build the capacity of central office leaders to 
transform your district into a true learning system.

• A systemwide focus on equity and excellence across  
 the district
• District leaders modeling learning leadership
• Focus on embedding the Standards for Professional  
 Learning across the system
• Principal professional learning and communities of  
 practice
• Focused learning on a problem of practice specific to  
 the system
• Increased leadership effectiveness in leading change

Support for States: 
From ESSA implementation to assessing the impact 
of your PD investments, we support SEA’s in setting a 
vision for learning. 

• Assess policy infrastructures 
• Measure the quality of professional learning 
• Improve the return on dollars your state spends on  
 professional learning
• Professional learning quality audits
• Federal, state, and district policy reviews
• Establishing a customized system

Say yes to better teaching, stronger leadership, and 
improved systems. consulting.learningforward.org

These support services will 
transform your school’s professional 
learning, increase your educators’ 
leadership capacity, and improve 
student achievement. 


