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If you see can see the slide and hear 
music or my voice, you’re all set.

All attendees are muted upon entry.
Please use the chat feature for 
comments and questions during the 
webinar.

The webinar will be recorded and 
archived in our member resources the 
Learning Forward  on-demand library 
of webinars

https://learningforward.org/learning-
opportunities/webinars

Welcome!
We will begin shortly

AS YOU JOIN...

Please type into the 
chat what brought you 

to this webinar.

Why do YOU think 
professional learning 

needs to be 
redesigned?

http://learningforward.org/learning-opportunities/webinars/webinar-archive
https://learningforward.org/learning-opportunities/webinars
https://learningforward.org/learning-opportunities/webinars


2

Getting Started:
Designing Next Generation Professional Learning

Webinar
February 21, 2019

Host:
Michelle Bowman
Associate Director, Communities

@mibowmanpd

Meaghan Foster
Consultant

2Revolutions
@meaghanafoster

Adam Rubin
Founder + Partner

2Revolutions
@rubin_adam



GETTING STARTED

DESIGNING NEXT 
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LEARNING



OUR STORY
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2Revolutions



is a national education design lab that helps 
imagine, launch, and support innovative 
learning models and systems

Photo courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.



2REV’S WORK
Building capacity to transform through 
customized, integrated supports and 
deep partnership over time

TRANSFORM 
CAPACITY

Grow 
individuals 

and teams for 
the long haul

TRANSFORM 
SCHOOLS

Design, 
prototype and 

test new 
approaches

TRANSFORM 
SYSTEMS

Nurture the 
conditions 
that enable 

change



WE VALUE...

Continuum of learning vs fragmented, 
incoherent learning

Capacity building vs training

Application around felt need vs 
learning in isolation



AN INVITATION
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TODAY’S OBJECTIVES
Understand the limitations of our traditional 
professional learning model

Envision what a transformed professional learning 
model could look like

Engage in an experiential process to design a next 
generation professional learning experience

Walk away with an innovative professional 
development prototype you can use to jumpstart 
professional learning in your context



TODAY’S AGENDA

1. 

THE 
CHALLENGE

2. 

THE 
OPPORTUNITY

3. 

DESIGNING 
SOLUTIONS 

4. 

NEXT STEPS



1.
THE CHALLENGE

Let’s start with the reasons PD needs to 
change



WHAT RESEARCH SAYS

Training our teaching force is 
a key driver for student 
achievement

However, there is significant 
evidence that our current 
system of training is very 
expensive and not yielding 
the outcomes we seek

http://tntp.org/assets/documents/TNTP-Mirage_2015.pdf
http://tntp.org/assets/documents/TNTP-Mirage_2015.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwi59uHdztDNAhWM6iYKHbGuA5oQFggpMAE&url=https%3A%2F%2Fwww.newamerica.org%2Fdocuments%2F1388%2Fbeyond-ratings.pdf&usg=AFQjCNFLcIzUl9Gernnn6d_OEKmFAB-jfg
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwi59uHdztDNAhWM6iYKHbGuA5oQFggpMAE&url=https%3A%2F%2Fwww.newamerica.org%2Fdocuments%2F1388%2Fbeyond-ratings.pdf&usg=AFQjCNFLcIzUl9Gernnn6d_OEKmFAB-jfg
https://s3.amazonaws.com/edtech-production/reports/Gates-PDMarketResearch-Dec5.pdf
https://s3.amazonaws.com/edtech-production/reports/Gates-PDMarketResearch-Dec5.pdf


WHAT ARE WE 
INVESTING?



$18,000,000,000
is what the US spends annually on K-12 
professional learning, according to an 

estimate from BCG



10% of the 
school year

or ~19 school days is the average time 
we dedicate to professional learning 

each year, according to TNTP



WHAT ARE THE 
RETURNS ON 

OUR 
INVESTMENT?



Evaluations of 7 in 10 teachers remained 
stagnant or declined in past 2-3 years.

THE RESULTS: EFFECTIVENESS

Professional growth tends to plateau after the 
5th year of teaching. The difference in 
evaluation ratings between a 1st year teacher 
and 5th year teacher was more than 9x the 
difference between a 5th year teacher and a 
20th. (TNTP, 2015)



Only 29 percent of teachers 
surveyed were highly 
satisfied with current PD 
offerings (BCG, 2014)

When teachers feel that they 
have opportunities for 
growth, their sense of 
efficacy increases, making 
them more motivated to 
remain in their current 
position (Huang & Cho, 2010)

THE RESULTS: RETENTION



Fewer than 1/3 teachers can choose 
most or all of their PD opportunities, 
while nearly 1/5 teachers never have 
a say in their PD (BCG, 2014).

THE RESULTS: CHOICE



More than 1/2 of 
all American 
teachers have 
never observed 
a colleague’s 
teaching (OECD, 
2014).
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THE RESULTS: COLLABORATION



2.
THE OPPORTUNITY

How might we reimagine professional 
learning?



Link to video: https://youtu.be/OgzdDp5qfdI

HOW A STUDENT LEARNED

http://www.youtube.com/watch?v=OgzdDp5qfdI


HOW DO YOU LEARN?

Discuss in breakout 
rooms (5 mins)

What’s a skill you 
recently learned?

What process did you 
use to learn it?



We’ve developed 
a hypothesis 
about what needs 
to change based 
on our work 
around the 
country



PROCESS 
(i.e. lecture)

CONTENT 
(i.e. 

Common 
Core)

MINDSET 
(i.e. 

compliance 
mindset)

Often, PD providers focus on a block of 
content they want educators to learn, use 
a process to impart that content, and that 

leads to an unintended mindset.

TRADITIONAL PD



TRANSFORMED PD

MINDSET 
(i.e. growth 

mindset)

PROCESS 
(i.e. action 
research 

cycle)

CONTENT 
(i.e. learner 

agency)

What if we instead started with an 
experiential process that activates an 

intentional mindset and leads to deeper 
understanding of the content?



LEARN NEXT

CONTENT 



INNOVATIVE PROCESSES

PROCESS Podcasts for 
Educators!

Instructional 
Rounds

Video 
Coaching

LEARN MORE NEXT 

THURSDAY, 

FEBRUARY 28th!



So what does it 
look like to 
transform 
professional 
learning and 
better enable 
deeper student 
learning?



3.
DESIGNING SOLUTIONS

Challenge yourself by designing an 
innovative professional learning session!



YOUR TASK
Quickly prototype a 
professional learning session 
with other webinar participants.

You’ll have a packet with your scenario, the 
mindset you want to cultivate in educators, and 
the content you want them to learn. You’ll have 
to choose a process that will activate that 
learning.

At the end, we’ll pull you back to the main room 
to share back the “headline” for your plan in the 
chat box. 
 



Ready to get 
creative? 



OPEN THIS LINK FOR YOUR 
INSTRUCTIONS

We’ll bring you back at about :50 minutes past the 
hour

https://drive.google.co
m/file/d/165mreUIsgFa
n9QW7xKoGDqGHvd36pJ
MM/view?usp=sharing



AS YOU RETURN…

Recorder, please type the 
“headline” for your 
professional learning session  
in the chat box, trying to stick 
to 10 words or fewer.  



4.
NEXT STEPS

What are you going to do with what you 
learned?



3 WAYS TO KEEP LEARNING

Register for next Thursday’s follow-up webinar on 
“Taking the Next Step: Implementing Next Generation 
Professional Learning” at 
https://lf.informz.net/LF/pages/Implementing_Next_G
eneration_Professional_Learning_webinar

Explore the Learn Next free and open resources at 
https://getinspired.2revolutions.net/external/signup
(you’ll need to create a free log-in)

Play the “Which PD Would YOU Attend?” game with 
colleagues at 
https://getinspired.2revolutions.net/lessons/1929 (you’ll 
need to create a free log-in)

https://lf.informz.net/LF/pages/Implementing_Next_Generation_Professional_Learning_webinar
https://lf.informz.net/LF/pages/Implementing_Next_Generation_Professional_Learning_webinar
https://getinspired.2revolutions.net/external/signup
https://getinspired.2revolutions.net/lessons/1929


ANY QUESTIONS?

Please feel free to reach out 
to adam@2revolutions.net or 
meaghan@2revolutions.net!
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Thursday, Feb. 28, 2pm CT / 3pm ET

Taking the Next Step:
Implementing Next Generation Professional Learning

http://bit.ly/registerfeb28

Wednesday, March 6, 2pm CT / 3pm ET

Hearing from Districts:
Measuring the Impact of Professional Learning

http://bit.ly/registermar6

Upcoming Webinars

https://learningforward.org/learning-opportunities/webinars


