AT A GLANCE

MONITOR,
ASSESS,

AND ADJUST

PRACTICE

Use evidence to
assess and refine
implementation
and impact
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For more information, see Becoming a Learning Team: A Guide to a Teacher-Led Cycle of
Continuous Improvement at www.learningforward.org/store or 800-727-7288.
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www.learningforward.org

THE FIVE STAGES of the learning team cycle engage
teams of teachers and other educators in collaborative
inquiry to address student learning challenges.
Schools and districts create the conditions where
learning teams can thrive. Learning team members
engage deeply as learners, offer support and feedback
to peers, and assume collective responsibility for all
students impacted by the team.

ANALYZE
DATA

Examine student and
educator learning
challenges

-

SET
GOALS

Identify shared goals
for student and
educator learning

LEARN
INDIVIDUALLY &
COLLABORATIVELY

Gain new knowledge and
skills; examine assumptions,
aspirations, and beliefs
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