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FROM THE BOOK
TAKING THE LEAD:  
New roles for teachers 
and school-based 
coaches Second edition 
JOELLEN KILLION  
AND CINDY HARRISON

The second edition 
updates Learning 
Forward’s essential text 
about the complex and 
multifaceted roles of 
teacher leaders and school-
based coaches. 

System leaders may 
use Taking the Lead as 
they advocate the design 
of a coaching program 
focused on team, school, 
and district learning goals. 
School-based teacher 

leaders will gain clarity 
about how to effectively 
fulfill 10 roles as they 
support teachers' ongoing 
growth. 

Order at store.
learningforward.org.

COACHING 
THEORY  

OF CHANGE Coaches 
develop (over 

time) efficacy and 
effectiveness with 

ongoing professional 
learning and 

support.

Coaches 
establish 

partnership 
agreements 

and professional 
relationships with 

principals and 
teachers.

Coaches coach 
teachers to 

extend and refine 
professional 

practice.

Coaches support 
teachers to 

implement refined 
professional 

practices.

Teachers develop 
instructional efficacy 

and effectiveness 
through coaching.

Student learning 
opportunities 

increase.

Coaches 
are selected, 

prepared, 
and deployed in 

supportive conditions 
with a well-definied 

coaching 
program.

Student 
learning 

increases.

A theory of change for coaching in which the    
 overarching purpose of coaching is to increase 

student success, emphasizes that student success 
depends on quality teaching. Every student deserves 
access to the same level of high-quality teaching every 
day. To ensure that teaching is of the highest quality, 
teachers continuously grow and learn until they achieve 
high levels of mastery with both content and pedagogy. 

— Taking the Lead:  
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