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PRINCIPAL 
LEARNING

FOCUS

      WELL 
DONE!
The Wallace 

Foundation says that 
effective principals 

do the above 5 
things well. 

FREDERICK BROWN  
and KAY PSENCIK 
introduce a new model for 
learning leaders. 

3
Cultivate 

leadership in 
others.

4
Improve 

instruction.

2
Create a 
climate 

hospitable to 
education.

1
Shape a vision 

of academic 
success for all 

students.

5
Manage people, 

data, and 
processes to 
foster school 

improvement.

Source: www.wallacefoundation.org/knowledge-
center/Pages/The-Effective-Principal.aspx
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