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Outcomes 

 
 

•  Learn	
  with	
  and	
  from	
  one	
  another.	
  

•  Recognize	
  the	
  benefits	
  of	
  teacher	
  leadership.	
  
•  Explore	
  assump$ons	
  about	
  teacher	
  leadership.	
  

•  Gain	
  familiarity	
  with	
  A	
  Systema*c	
  Approach	
  to	
  
Eleva*ng	
  Teacher	
  Leadership	
  report.	
  

•  Consider	
  possible	
  ways	
  to	
  disseminate	
  and	
  use	
  the	
  
report.	
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Who’s Who? 

Which	
  descriptor	
  best	
  defines	
  your	
  current	
  role?	
  
– Teacher	
  Leader	
  (e.g.,	
  coach,	
  classroom	
  teacher,	
  
curriculum	
  facilitator)	
  

– Building	
  administrator	
  
– Central	
  office	
  administrator	
  
– State	
  Educa$on	
  Agency	
  Staff	
  
– Professional	
  Associa$on	
  Staff	
  
– Consultant	
  
– Other	
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Raise Your Hand… 

…if	
  you	
  have	
  reviewed,	
  read	
  or	
  studied	
  
	
  A	
  Systema*c	
  Approach	
  to	
  	
  

Eleva*ng	
  Teacher	
  Leadership.	
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Take	
  one	
  minute	
  to	
  think	
  and	
  share	
  a	
  
reflec$on	
  about	
  these	
  ques$ons:	
  	
  	
  
	
  
1. How	
  do	
  you	
  define	
  teacher	
  
leadership?	
  

2. What	
  is	
  the	
  value	
  of	
  teacher	
  
leadership?	
  

 

7 

Reflect 
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Why Teacher Leadership?   
Why Now? 

Shi\ing	
  Demographics	
  
	
  

Higher	
  Standards	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Accountability	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Teacher	
  Shortage/Reten$on	
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Teacher Leadership 

“A	
  powerful	
  strategy	
  to	
  promote	
  effec$ve,	
  
collabora$ve	
  teaching	
  prac$ces	
  in	
  schools	
  that	
  lead	
  to	
  
increased	
  student	
  achievement,	
  improved	
  decision	
  
making	
  at	
  the	
  school	
  and	
  district	
  level,	
  and	
  create	
  a	
  
dynamic	
  teaching	
  profession	
  for	
  the	
  21st	
  century.”	
  
 

(Teacher	
  Leadership	
  Exploratory	
  Commission,	
  	
  
2008,	
  p.	
  3)	
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When Teachers Lead  

They:	
  
•  take	
  responsibility	
  for	
  what	
  maders	
  most	
  to	
  

them;	
  
•  share	
  heightened	
  responsibility	
  for	
  equitable	
  

opportuni$es	
  for	
  the	
  success	
  of	
  the	
  school,	
  
students,	
  peers,	
  and	
  communi$es.	
  

	
  -­‐Julian	
  Weissglass	
  (1998)	
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Teacher Leadership 

•  Professionalizes	
  teaching	
  
•  Creates	
  opportuni$es	
  for	
  teacher	
  career	
  
advancement	
  

•  Facilitates	
  school	
  improvement	
  
•  Facilitates	
  professional	
  learning	
  for	
  educators	
  
and	
  student	
  success	
  

 

Compare and Share  

How	
  do	
  the	
  defini$on	
  of	
  teacher	
  leadership	
  and	
  
the	
  benefits	
  we	
  shared	
  square	
  with	
  the	
  defini$on	
  
you	
  wrote	
  and	
  the	
  values	
  of	
  teacher	
  leadership	
  
you	
  iden$fied?	
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Purpose 

This	
  report	
  offers	
  a	
  streamlined,	
  prac$cal	
  
resource	
  for	
  ini$a$ng	
  or	
  reviewing	
  and	
  revising	
  
the	
  approach	
  to	
  teacher	
  leadership	
  within	
  
schools	
  or	
  school	
  systems.	
  
 
 https://learningforward.org/docs/
default-source/pdf/a-systemic-
approach-to-elevating-teacher-
leadership.pdf 
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Overview 
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Assumptions 

1.  Teacher	
  leadership	
  impacts	
  student	
  and	
  peer	
  
performance.	
  

8.  Teacher	
  leadership	
  requires	
  courage,	
  
tolerance	
  for	
  ambiguity,	
  and	
  flexibility.	
  

9.  Teacher	
  leaders	
  foster	
  collabora$ve	
  cultures	
  
that	
  promote	
  con$nuous	
  improvement.	
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Overview 

Structure of the       
Components in the Report 

•  Defini$on	
  of	
  Component	
  
•  Ac$ons	
  
•  Ra$onale	
  
•  Scenario	
  
•  Ques$ons	
  to	
  Consider	
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Teacher Leadership 
“A	
  powerful	
  strategy	
  to	
  promote	
  effec$ve,	
  
collabora$ve	
  teaching	
  prac$ces	
  in	
  schools	
  that	
  lead	
  to	
  
increased	
  student	
  achievement,	
  improved	
  decision	
  
making	
  at	
  the	
  school	
  and	
  district	
  level,	
  and	
  create	
  a	
  
dynamic	
  teaching	
  profession	
  for	
  the	
  21st	
  century.”	
  
 

(Teacher	
  Leadership	
  Exploratory	
  Commission,	
  	
  
2008,	
  p.	
  3)	
  



2/17/17 

7 

Component 1: Definition of              
teacher leadership purpose,  
roles, and responsibilities 

A	
  set	
  of	
  prac$ces/strategies:	
  
•  enhance	
  the	
  teaching	
  profession	
  
•  promote	
  effec$ve,	
  collabora$ve	
  teaching	
  

prac$ces	
  	
  
•  increase	
  student	
  achievement	
  
•  improve	
  decision	
  making	
  	
  
•  create	
  a	
  dynamic	
  teaching	
  profession	
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Component 2: Creation of  
conditions for successful 
teacher leadership 

•	
  Assess	
  school	
  culture	
  to	
  iden$fy	
  supports	
  for	
  and	
  
barriers	
  to	
  teacher	
  leadership	
  

•	
  Address	
  barriers	
  to	
  successful	
  teacher	
  leadership	
  
•	
  Reinforce	
  and	
  strengthen	
  suppor$ng	
  	
  factors	
  for	
  teacher	
  
leadership	
  

•	
  Redefine	
  rela$onship	
  among	
  central	
  office	
  	
  staff,	
  
building	
  administrators,	
  teacher,	
  and	
  teacher	
  leaders	
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Assessing Conditions 

To	
  what	
  degree	
  is	
  there	
  evidence	
  of	
  these	
  
condi$ons	
  in	
  your	
  school	
  or	
  district?	
  	
  
1.  Rela$onal	
  Trust	
  	
   	
   	
   	
  	
  
2.  Collec$ve	
  Responsibility	
  	
   	
   	
  	
  
3.  Commitment	
  to	
  Con$nuous	
   	
  	
  
4.  Recogni$on	
  and	
  Celebra$ons 	
  	
  
5.  Autonomy	
  	
        
 
 

21 
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Component 2: Creation of         
conditions (structures) for        
successful teacher leadership 

•  Comprehensive	
  plan	
  
•  Role	
  changes	
  for	
  other	
  leaders	
  	
  
•  Prepara$on,	
  support	
  and	
  supervision	
  
•  Opportuni$es	
  to	
  lead	
  
•  District	
  policies	
  and	
  procedures	
  

22 

  

How	
  do	
  the	
  current	
  structures	
  and	
  culture	
  
within	
  your	
  district	
  and	
  school	
  contribute	
  to	
  and	
  
interfere	
  with	
  the	
  success	
  of	
  teacher	
  leadership?	
  	
  

What	
  needs	
  to	
  change	
  to	
  increase	
  the	
  viability	
  
of	
  teacher	
  leadership?	
  	
  

Use	
  the	
  chat	
  box	
  to	
  share	
  your	
  thoughts.	
  

23 

Reflect and Share 

Q&A 
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Final Word 

Share	
  ways	
  in	
  which	
  you	
  might	
  
disseminate	
  and	
  use	
  this	
  report	
  to	
  design	
  
or	
  enhance	
  your	
  teacher	
  leadership	
  
system?	
  
What	
  ideas	
  from	
  this	
  webinar	
  might	
  you	
  be	
  
able	
  to	
  use	
  with	
  your	
  teams?	
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Learning Forward Support  

Teacher	
  Leader	
  Academy	
  Highlights	
  
•  Define	
  teacher	
  leadership	
  in	
  your	
  system	
  
•  Align	
  your	
  program	
  to	
  the	
  Teacher	
  Leader	
  Model	
  Standards	
  
•  Design	
  the	
  condi$ons	
  and	
  structures	
  needed	
  for	
  successful	
  

implementa$on	
  of	
  teacher	
  leadership	
  	
  
•  Build	
  teachers’	
  capacity	
  to	
  lead	
  
•  Assess	
  the	
  impact	
  of	
  teacher	
  leadership	
  on	
  student	
  learning	
  

Other	
  Learning	
  Forward	
  Academies	
  that	
  support	
  the	
  effec$ve	
  
implementa$on	
  of	
  teacher	
  leadership.	
  

•  Coaching	
  Academy	
  
•  PLC	
  Academy	
  

For	
  more	
  informa$on:	
  Tom	
  Manning,	
  
tom.manning@learningforward.org	
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Contact Information 
Tom Manning, Learning Forward 
tom.manning@learningforward.org 
 
Webinar Facilitators: 
Amy Colton at amy.colton@learningforward.org 
Debbie Cooke at wplgconsulting@gmail.com   
Ann Delehant at adelehant@gmail.com 
 


