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SChool CouNSeloRS

www.bit.ly/blogwong

Kwok-Sze Richard Wong, 
executive director of the 
American School Counselor 
Association, writes about 
the evolution of school 
counselors in his guest blog 
on Learning Forward’s PD 
Watch.  

“Data-based decision making 

is a tremendous shift for all 

educators, but particularly for school 

counselors. School counselors 

are increasingly collecting and 

analyzing data to identify needs 

in a school, to determine the most 

appropriate programs to address 

those needs, and to monitor and 

evaluate their programs to assess 

their success and to improve them 

in the future.”

the twitteR BeAt

http://twitter.com/#!/learningforward
http://twitter.com/#!/HirshlF

Follow Learning Forward on Twitter to get links to recent 
articles, connect with state and local affiliates, and get updates on 
Learning Forward events, conference, and learning opportunities. 
Twitter users can also follow Executive Director Stephanie Hirsh, 
who shares information about her travels and meetings as well as 

the resources she’s finding useful. 

BRiNg the CoNfeReNCeS home

www.learningforward.org 
/elearning/conferencearchives/index.cfm

gain access to material from learning forward’s past conferences 
through the conference archives. Perfect for educators who were unable 
to attend, attended but didn’t get to see all of the sessions they wanted, 
or simply want to relive some of the learning from keynote addresses, 
distinguished lectures, thought leaders, and conference sessions.

hirsh

the plC leARNiNg gAme

www.learningforward.org 
/news/issueDetails.cfm?issueID=349

In the Spring 2012 issue of Tools for Learning Schools, Lois Brown Easton uses 
Simon Sinek’s Golden Circle to illustrate how education leaders can benefit from 
instilling a desire to change first, the “why” of change, before proceeding to the 
questions of how to make those changes and what is needed to implement them. 
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You and your 
colleagues meet 
and decide to 
study students. 
Move ahead 3 
spaces.

LEARNING!
ROLL AGAIN.
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You and your 
colleagues collect 
great data in 4 
categories. Move 
ahead 3 spaces.

You get stuck 
on vision 
and/or mission 
statements. 
Miss one turn.LE

A
R

N
IN

G
!

R
O

LL
 A

G
A

IN
.

You share 
common beliefs 
with your team 
members. 
Roll again.

You ask the 
district for data 
analysis for the 
school. Go back 
to Step 6.

LEARNING!
ROLL AGAIN.

You set norms for 
working together 
and celebrate 
meetings that 
work. Roll again.

You work 
most of the year 
developing a 
strategic plan. 
Miss 2 turns.

You are clear about 
your purposes and 
develop a first-
steps plan. Move 
1 space forward.

You engage your 
group in great data 
discussions about all 
the data you have 
collected. Roll again. LE
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You assess the 
implications of the 
data you have 
collected! Move 
forward 2 spaces.

You decide to 
supplement your 
data with student 
interviews and focus 
groups. Roll again.

You explore a 
variety of 
professional 
learning options 
related to your 
purposes. 
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.You decide to 
supplement your 
data by looking at 
student work. 
Move ahead 1 
space.

You work on 
building your 
group into a 
team. Roll again.LE
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You divide 
leadership roles 
and 
responsibilities. 
Move ahead 2 

RESULTS!
ROLL AGAIN.

You understand 
the change 
process. 
Roll again.

You begin to 
make changes 
in classrooms. 
Roll again.

You engage 
in powerful 
collective inquiry. 
Move ahead 
2 spaces.

You understand 
WHY you are doing 
what you are doing 
and have a huge 
commitment to the 
work. Roll again.
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You invite 
others to join 
your work. 
They do. Roll 
2 more times.

You are 
beginning to 
track changes 
in culture. 
Roll again.

You are 
beginning to 
see changes in 
what teachers 
do in classrooms. 
Roll again.
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You communicate 
what you are 
doing in a variety 
of ways. Roll again. LE
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You monitor 
changes 
regularly and 
report results. 
Move ahead 2 
spaces.

RESULTS!
ROLL AGAIN.

You practice 
dialogue and 
discussion. 
Move ahead 
3 spaces.

You are 
beginning to 
see schoolwide 
changes. Move 
ahead 5 spaces.

LEARNING!
ROLL AGAIN.

You use a variety 
of protocols to 
enhance learning 
in your group. 
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You regularly 
celebrate 
progress and 
results. Move 
ahead 2 spaces.

You collect and 
analyze student 
work to check 
progress on your 
goals. Move 
ahead 1 space.

LEARNING!
ROLL AGAIN.

You are 
beginning to 
see changes in 
student 
achievement. 
Move ahead 
2 spaces.

News of what you are 
doing spreads 
throughout your school 
and 
into other schools.  
 Congratulations! 
      Move ahead 1 space.

RESULTS!
ROLL AGAIN.

You initiate 
peer coaching 
because you know 
it aids 
implementation. 

You meet to 
manage your 
project. Lose 1 
turn.

You finish your project 
and decide to continue 
to work together but with 
a focus on student needs. 
Go to the first space on 
Pathway 1.
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You are 
told what to 
do in PLCs. 
Skip 1 turn.

You work with 
your colleagues to 
decide what to do 
in PLCs. Go to the 
first space on 
Pathway 1.

You, your principal, 
and your colleagues like 
the idea of PLCs, so you 
continue them yourselves. 
Go to the first space on 
Pathway 1.
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DIRECTIONS

Before the game
• Make enough game boards for groups of 3-5 players.
• Get one die for each group.
• Get one place holder for each player (buttons do nicely).
• Make a set of the CHANCE! cards for each group.

Playing the game
• To start, each player should roll one die.

• The player rolling the highest number on the die should go first.

• On the first round, players select a pathway by rolling the die until  
 they get a 1, 2, or 3. Once a pathway is determined, players roll again  
 (on the same turn) and move the corresponding number of spaces. 

• From then on, players should roll and move the number on the die.

• Players do not have to roll the exact amount to get to the last space  
 on Pathways 2 and 3 or to reach EFFECTIVENESS.

• If a player lands on a CHANCE! square, the player should draw a  
 card, read it aloud, and follow the directions. 

• A player landing on the LEARNING! and the RESULTS! squares   
 should follow the directions. 

• The object is to get to EFFECTIVENESS first!

START

THE PLC LEARNING By Lois Brown Easton

EFFECTIVENESS

Pathway 11

You and your 
colleagues and 
principal talk 
about what 
students need to 
learn. Roll again. 

Pathway 2

You are given 
a project to 
implement by 
the district or 
school. Lose 1 
turn.

2A Pathway 3

You are 
mandated to 
start PLCs. 
Skip 1 turn.

3A
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The issue also includes the PLC Learning Game, a fun activity that generates 
discussion about why and how change is made through learning communities.

Wong


