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tool 

As more educators and policymakers embrace 
Learning Forward’s Standards for Profes-
sional Learning (Learning Forward, 2011) for 
planning, implementing, and evaluating pro-
fessional learning, they may be ready to ask:  
  Now what do we do? 

Learning Forward has created Innovation Configuration (IC) 
maps for educators in 12 roles, from teacher leaders and school 
leaders to superintendents and school board members. IC maps 
are useful tools for getting a specific picture of what changes or 
innovations, such as the standards, look like in practice. 

 “An IC map is a way to precisely define quality and mea-
sure fidelity” of implementation (Learning Forward, 2013, p. 
7). The maps detail a spectrum of variations of implementation, 
with the ideal on the left side of the map, decreasing incremen-
tally along the continuum to the right. 

When educators consider their learning leadership respon-
sibilities, the IC maps offer actions tied to outcomes. In the 
ideal variation, educators see all the actions they would take 
and the outcomes they would achieve if they were supporting a 
particular component of the standards. 

So when educators wonder what they should be doing to 
implement the elements of the Learning Designs standard, they 

can turn to the IC maps and read the details. 
The IC map on pp. 57-62 outlines the actions of those serv-

ing as a director of professional learning. By this title, Learning 
Forward means any educator who has primary responsibility 
for all aspects of professional learning in a school system. This 
person might be serving as an assistant superintendent or lead a 
department of professional learning with several employees. He 
or she might work with other areas such as human resources or 
curriculum and instruction. 

Educators can use IC maps to plan their own work, discuss 
the roles and responsibilities of others in a school district or 
professional learning system, or monitor the day-to-day imple-
mentation of standards. 

Visit the Learning Forward bookstore at www.learning 
forward.org/store to purchase any or all of the three volumes 
of IC maps for the Standards for Professional Learning.
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WHAT IS MY ROLE 
IN GREAT PROFESSIONAL LEARNING?
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