CC it's not about the wisdom you
bring to the group, but the
wisdom within the group that
you unlock so that they can
become Ieammg leaders for

themselves.”

Dale Hair

Senior consultant

Affiliate coordinator/coach
Learning Forward

JSD: What do you wish you had
known when you
first began your
journey as a learning
leader?

Hair: It’s not
= about the wisdom
~ youbring to the
| group, but the

wisdom within the

group that you unlock so that they can

become learning leaders for themselves.

JSD: What is the one crucial piece

of advice you would give to those just
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starting out in the professional learning
world?

Hair: If at all possible, sign up for
the Learning Forward Academy when
you first become a learning leader. This
experience will do more to help you
gain the firsthand knowledge you need
and to connect you with a group of
like-minded leaders who will serve as
professional colleagues throughout your
career.

JSD: What fundamental resource
do you find yourself going back to
often, and therefore you would be
quickest to recommend (and why)?

Hair: The Ford Middle School
video (www.youtube.com/
watch?v=aM4ExyARNNQ) is perfect

for showing others what is meant

advice
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