from the executive editor TRACY CROW

didn’t realize undil recently that

people use the term wine literacy

— that is, being able to talk
knowledgeably about the fundamentals
of wine or being able to read a wine.
The idea makes sense for talking about
a field where there are experts and then
there are people who buy bottles based
on how pretty the labels are.

It’s common to hear the terms
financial literacy, computer literacy,
social literacy, and many others. While
Eric Celeste explores what literacy
means for educators and its implications
for professional learning (see p. 10),
I've been thinking about what would
constitute professional learning literacy.
What does an educator have to know
to be considered literate in professional
learning? And what does he or she have
to know to be considered an expert?

At Learning Forward, the
fundamentals always start with the
Standards for Professional Learning.
We do it on p. 8 when we draw
connections between the standards and
the role content has in professional
learning. We dove into the standards
in the February issue of /SD. We
consider them whenever we approach a
particular topic.

And is that where professional
learning literacy starts? Or is there a
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more fundamental set of concepts,
perhaps contained within the standards
— really elementary ideas that are

the first things a professional learning
novice picks up. If I had to start a
professional learning ABCs, I might
start with these ideas and build from
there.

Educators don’t know everything
they need to know when they
graduate from college or obtain
their teaching certificates. Just as
professionals in any field need to
continue to grow throughout their
careers, so do educators. What we know
about students and learning increases,
what we expect from educators changes,
and the world continues to evolve in
ways we can’t anticipate.

All learners are not alike. All
adults don’t have the same needs or
learn in the same ways as each other.
At the same time, all adults don’t have
the same needs or learn in the same
ways as students. Adults at any stage
of their career have expertise and prior
knowledge to inform their ongoing
growth.

Practice makes perfect. Gaining
awareness of a new strategy or
new content doesn’t change what
educators do in classrooms. Sustained
opportunities to investigate ideas over
time, consider multiple contexts, and
practice with colleagues and students
leads to real application of learning.

Are you professional learning literate?

Collaboration amplifies learning.
Given the wide range of expertise in
every school, colleagues benefit from
frequent opportunities to talk, observe
one another, share successes and
challenges, and intentionally problem
solve and gain new knowledge.

Professional learning is tied
to student learning. If educators
aren’t engaged in learning that helps
them change and grow in ways that
ultimately help their students change
and grow, they are wasting precious
time and resources.

Maybe for some stakeholders, being
professional learning literate is enough.
If parents and community members
knew these ABCs, they’d understand
the importance of supporting, for
example, time for teams to meet, or
for sustaining funds to keep coaches in
schools. For others, the basics are just a
first step on the way to expertise as they
become learning leaders responsible for
planning and sustaining meaningful
learning across a building or district.

What would be in your professional
learning ABCs? Let me know or post
your thoughts on Twitter to
@LearningForward. l
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