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* A ccept responsibility

* E ngage fully

* | ntegrate your learning
* Open your mind

* Unitein single purpose
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Who Are We? learningorward
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and Learning and Special
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District District District
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TRANSFORMING PROFESSIONAL LEARNING

Learning Targets

» Understand a state contextand frame; regional and
local structures; and opportunitiesand resources to
support professional learning at all levels

» Learn abouttools available to help state, district and
ouilding leaders develop a comprehensive
orofessional learning system

» Learn of the approachimplemented

oy one Washington school district,
Medical Lake.



Washington’s Vision for ki

Education

January 27,2016 6
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Standards Implementation iy
Washington State

Our Vision: Every student will have access to state
learning standards through high quality instruction
aligned with the standards every day; and every educator
is prepared and supported to implement the standards
effectively in their classrooms every day.

Our Purpose: To develop a statewide system with
resources that supports all schooldistricts in their
preparation of educators and students.
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TRANSFORMING PROFESSIONAL LEARNING

Building Educator Capacity is KEY

“The dramatic shiftin teaching prompted by the
common core will require practical, intensive, and
ongoing professional learning — not one-off “spray and
pray” training that exposes everyoneto the same
material and hope it sticks.”

~Stephanie Hirsh, Learning Forward (2011)
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WA T P L Th e O ry Of ACtRSNSFORMING PROFESSIONAL LEARNING

IF OSPI, in partnership with ESDs and other professional

associations and education agencies. d= 2 capacity of
education leade
resources, 3
student and

IF districts establish conditions, resources, and supports for
educator effectiveness grounded in student and educator
standards, AND

includes district, school, and classroom support for
implementation grounded in student and educator
standards, AND

IF, as a resull
their knowle¢
have learned

itor changes
s what they
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The Basics in Washington Stat

ASSOCIATION OF

EDUCATIONAL

SERVICE DISTRICTS
Communities.

's Schools and
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TRANSFORMING PROFESSIONAL LEARNING

Partner Commitments

OSPI - Project Management

AESD - District Support

LF WA - Coach Management & LF Resources
SPU - Project Evaluation
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TRANSFORMING PROFESSIONAL LEARNING



CL . learning
Lab District Commitmentg . osom e

Readiness to develop and implement a vision for teaching,
learning, leading and professional learning for full and deep

implementation of CCSS addressing the academic
achievement of all students

Develop a district comprehensive professional learning plan
that is based in professional learning standards

Serve as a learning laboratory for other districts wishing to
create similar comprehensive professional learning systems
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Critical Friend District Commitmeéents =

e Participate in support of the regional lab district in
development of a comprehensive professional learning plan

that is based in professional learning standards.

 Implement processes, products, resources and tools within
the Critical Friend District as appropriate and provide

feedback.

OF COURSE weR
: E THEIR
CAN'T TELL Tgm Wu,‘fr"‘

BEST FRIENDS
. WE
WE ACTUALLG Ty
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TRANSFORMING PROFESSIONAL LEARNING

Professional Learning Infrastructure

f TPL Local
PL-Lab/

CF Districts

State professional learning
events - 2x/year

Regional professional
learning events - monthly

Local professional learning oL
- Ongoing Regional

Network

WA-TPL coaching of lab PL -
WA TPL District

districts - ongoing Network -
Statewide PL
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Statewide Professional Learnimg: -



Regional & Local Professionaf@%prifg”

* Monthly

e Lab District Site or other
location
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Additional Resourcd&@rmingorward ==

Professional Learning Policy Review: A Workbook
Establishing Time for Professional Learning

A Playbook for Professional Learning

SAI2 Information Packet
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Voices from Washington i

https://www.youtube.com/watch?v=Q27ZZkT1P
188



PUTTING THE PUZZLE
TOGETHER- Timeline

« Problem of Practice ~ October 2014

« Medical Lake Problem of Practice Framework ~ December 2014
« Building the team ~ October 2014-June 2015

« District Summer Institute ~ June 2015

« WA TPL Summer Conference ~June 2015

« Summer 30-60-90 Planning Meeting ~ August 2015

« Staff Orientation ~ September 2015

« Leadership Teams with focus based on data ~ September —
October 2015




Building the Team

- Administrators ~ October 2014 — December 2014

- Teachers ~ December 2014 — April 2015

- School Board Adopted Professional Learning Standards ~
January 2015

- Paraprofessionals ~ April 2015 — June 2015

- Schoolwide Leadership Teams ~ September 2015



















STUDENT PRACTICES ACROSS LEARNING STANDARDS AND SKILLS FRAMEWORKS IN K-12
EDUCATION













Medical Lake WA TPL 90 Day Plan

By 90 days:

Implement PBL at the Alternative High School (January)

60 day monitor and adjust Assess value of what we are doing




OUTCOMES

* District Wide Norms

« District Stakeholder Engagement
« Superintendent

 Administrators

 Teachers

* Instructional Paraprofessionals
 Classified Employees Association
 Parents “Thought Exchange”
 Board Approval of Standards




