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What	
  is	
  your	
  role	
  in	
  educaKon?	
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Inquiry	
  

“QuesKons	
  are	
  more	
  relevant	
  
than	
  answers.	
  QuesKons	
  are	
  
bigger	
  than	
  answers.”	
  

	
   	
  —Stuart	
  Firestein	
  (2012)	
  

	
  

How	
  might	
  we	
   	
   	
   	
   	
  ?	
  

What	
  ques/ons	
  drive	
  your	
  work?	
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Peer 
Coaching 

Teacher 
Inquiry 

Instructional 
Rounds 

Lesson  
Study 

Observa/on	
  
Inquiry	
  

Which	
  
learning	
  

designs	
  have	
  
you	
  used?	
  

Peer 
Coaching 

Teacher 
Inquiry 

Instructional 
Rounds 

Lesson  
Study 
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Specificity	
  

Teacher used think-
pair-share.

All students talked 
with 

partners.

Partners each said 
one idea using the 

sentence frame then 
were quiet.

3 
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Students used iPads 
to annotate a digital 
text.

3 of 4 students at 
table highlighted 
every sentence of the 
text.

Two students spent 
seven minutes changing 
and comparing 
highlighter colors & two 
minutes reading. Did not 
finish text.

1.	
  Describe	
  

4 

2.	
  Organize:	
  Group	
  Similar	
  Data	
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2.	
  Organize:	
  Group	
  Similar	
  Data	
  

3.	
  Generalize	
  

4.	
  Link	
  Cause	
  &	
  Effect	
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5.	
  Set	
  Goals	
  and	
  Plan	
  

	
  
Which	
  protocol	
  step(s)	
  do	
  you	
  most	
  
value	
  for	
  debriefing	
  an	
  observaKon?	
  

	
  
Shared	
  

Ownership	
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Use	
  language	
  for	
  shared	
  ownership:	
  

“There is no more powerful 
way of learning an improving 
on the job than by observing 
others and having others 
observe us.” 
   —Roland Barth (2006) 
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By Mike Gifford 
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“QuesKons	
  are	
  more	
  relevant	
  
than	
  answers.	
  QuesKons	
  are	
  
bigger	
  than	
  answers.”	
  

	
   	
  —Stuart	
  Firestein	
  (2012)	
  

	
  


