up close

Our evaluation system supports the ongoing development of educators.

Our evaluation system gives educators valuable feedback that supports
their collaborative learning work at the team level.

Our evaluation system connects individual improvement goals to team,
school, and/or system goals.

Our evaluation system includes sufficient support for the supervisors,
observers, and others with roles conducting evaluation processes.
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ENGAGING TEACHERS IN EVALUATION REFORM

Too often, teachers’ voices are left out when new teacher
evaluation systems are designed and implemented because it
can be difficult to incorporate them. A website developed by
Public Agenda and American Institutes for Research, with
support from the Bill & Melinda Gates Foundation, provides
strategies to include teachers in the conversation.

The Everyone at the Table materials are designed to

facilitate teacher involvement in evaluation reform. Materials

can be used independently, as part of a task force, or with
engagement teams. Topics include:

e Sample plans for teacher conversations;

o Strategies and tips for recruiting teachers;

Strategies for convening

engagement teams; www.everyoneatthetable.org

Videos and PowerPoint

presentations;

Guides for moderators

and leaders; and

Teacher handouts.

The moderator’s guide
describes activities that can
be used during discussions of teacher evaluation systems.
Teacher handouts can be downloaded individually, and all
documents are provided in Microsoft Word so that users can
edit and adapt them to meet the specific needs of their school,
district, or state.



