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The Positive Power of Differences
Jane Kise, Ed.D-
Learning Forward, November 6, 2014
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Our Goals for Today

Understand how polarity thinking might
play a role in education debates

Experience a tool you can use every day
to “unleash the positive power of
differences”

Explore how polarities affect teacher
accountability and growth

Glimpse the kind of data you might use to
see how well you're handling a polarity




A Simple Polarity

® Breathe in deeply
® Hold your breath for as long as you can

¢ Now exhale!

Which is Better:
Inhaling

or Exhaling
"
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Get Clean out
Oxygen Carbon Dioxide

Too much Too little
Carbon Dioxide Oxygen
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Polarities are
systems with
interdependent
pairs that, over time;
need each other

BOTH/AND, not
',r’either/ or thinking is
- required, just like

T o 1 A

We're constantly working with
/ polarities. The question is, how well  +}
are we leveraging them—making use 1
of the positive' power of considering
' different viewpoints?

Too much Too litile
Carbon Dioxide Orppen

UNLEASHING THI
POSITIVE POWER OF

differences

ne
"g“
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Poll: For which initiatives have you seen teachers
resist in ways that impede progress?
(check all that apply)

Allowing students to retake assessments
Inquiry-based learning

Teaching multiple calculation methods as well as
standard algorithms in mathematics

A program for gifted students
Professional learning communities

Using data to inform instruction

Allowing students to retake assessments
— Teacher Responsibility AND Student Responsibility

Inquiry-based learning

— Direct Instruction AND Guided Instruction
Teaching multiple calculation methods as well as standard
algorithms in mathematics

— Content Knowledge AND Content Processes
A program for gifted students

— Individual AND Community
Professional learning communities

— Individual AND Team
Using data to inform instruction

— Objectivity AND Subjectivity, Individual AND Team,
Assessment AND Teacher Wisdom, Standardization
AND Customization, etc.

Which is -+ & == ™ =

Edward H. Adelsor gqward H. Adelson
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Our moral

judgments

comefirst,
without

Our reasoning
_thensseeks to

cautious _ justify what

processing. ~we've already
s sconcluded...

Our genetic
makeup, cultural
background and |

experiences

influence our

reactions to
people, things,
ideas and more.




We all.have confirmation bias:
“The tefidency to seek outand interpret new
_evidence'in w. at confirm what we,

“- ~ralready think.”. = 7
: ' ‘%’ . N .:7
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We need to dialogue
with people who think
differently to examine
our beliefs and
evidence that
contradicts them.

In polarity thinking,
BOTH sides hold
part of the truth.

Vicious cycles
escalate when you
can’t see the other

| viewpoint, OR when
you tell those who
DO see it that it
doesn’t exist.

That is a sure-fire
way to generate
resistance.




Step |: See it!

Consider Curriculum AND Student Interests...

Is it ongoing?

Are the alternatives interdependent?

Over time, are both poles/solutions needed?
If we focus only on one upside, will we
eventually undermine our greater purpose,
our big goals?

If we've been having the same debate fory
R0 or 50 or 500 years, it's probably &}
polarity, not a solvable problem
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2. Map It




3. Leverage It!

Action
Steps
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We go to great
lengths to avoid
tolerating the
other downside.
Instead, we
over-tolerate
our own
downside
rather than move
toward the other
side and risk its

downside!
--Barry Johnson

SECOND half of
Unleashing the
Positive Power of Differences

The Practical Side:

Using the Positive
Power of
Differences at the
Beginning of an
Initiative




Using Polarity Tools to Explore Initiatives

1) Identify the problems the initiative is trying to solve--and
the related solutions
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Polarity Thinking™ Map for The Book Whisperer

Lifelong Readers

M) Students value reading,
lose themselves in books

2) Students spend more
' time reading, the activity

Note: Miller’s book actually completes much

more of & map than this illustration shows.
However, those who are concerned about givin
students freedom in reading materials will focus

on their own fears--the lower right quadrant

preparation, and tests
make them hate books

Action Steps. Action Steps

3) Teacher planning focuses
on curriculum goals, not

student development as
readers

Using Polarity Tools to Explore Initiatives

2) “Map” the downside of the proposed solution--

what might happen if we over-focus on the
“new” pole to the neglect of the other pole?

Poll: Why might teachers resist letting students choose
reading materials instead of using set curriculum? Type
your answer in the Comments area




11/714

Polarity Thinking™ Map for The Book Whisperer

Lifelong Readers

M) Students value reading,
lose themselves in books

Action Steps

Action Steps

2) Students spend more

|| time reading, the activity
J)  mostassociated with

1) growth in reading skills

1)3) Teacher planning focuses

eaching Reading\— 0
Skills & Strategies,

Early Waings Reading Early Wamings

1) Students SeeTeading
as meaningless won

2) Worksheets, test
preparation, and tests

1) Students make poor
choices-Garfield,
series, movie tie-ins

2)Teachers struggle to

make them hate books assess progress on
reading skills
3) Teacher planning i
focuses on curriculum ) Teachers struggle to
plan for teaching all
goals, not student
standards

Using Polarity Tools to Explore Initiatives

3) “Map” the positive results of the current
practice--what might stakeholders value and
hope to see continue?

10
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Polarity Thinking™ Map for The Book Whisperer

Lifelong Readers
Action Steps. N - Action Steps
1) Curriculum provides 1) Students value reading,
sequenced learning of lose themselves in books
skills and standards 2) Students spend more
2) Assessments of skills /|~ time reading, the activity
levels are provided N ae=cclaled W"'\"
< rowth in reading skills
3) Teacher planning ) i e
focuses on curriculum; | )3) Teacher planning focuses
collaborative planningis 1'  on key concepts and
i
eaching Reading
Early Warnings SR Early Warnings
1) Students SeeTeading, ) Students make poor

as meaningless work

2) Worksheets, test
preparation, and tests
make them hate books

choices-Garfield,
series, movie tie-ins

2) Teachers struggle to
assess progress on
reading skills

3) Teacher planning
focuses on curriculum

goals, not student

engagement

3) Teacher planning loses
focus

Using Polarity Tools to Explore Initiatives

4) ldentify early warning signs that are prompting you to
propose the initiative--and potential ones for over-focus
on the new initiative

Polarity Thinking™ Map for The Book Whisperer

Establishing Early Warning
Signs ensures that
stakeholders avoid

problem/solution thinking!

e growth in
focuses on curriculum,

1)3) Teacher planning focuses
collaborative planningg

— eaching Reading
Eerly Warings Skills & Stategies,

Early Wamings

A) Lack of growth in 1) Stus SeeTeading, A) Student reading log
reading as meaningless word tallies
comprehension 2) Worksheets, test series, movie tie-ins B) Decrease in number

B) Decrease in student preparation, and tests 2) Teachers struggle to of standards
time spent reading for make them hate books assess progress on teachers have

reading skills ¢

pleasure 3) Teacher planning g ‘ covered

C) Decrease in class time AT em @S 3)Teacher planning loses | C) Decrease in teacher
used for independent focus

goals, not student

knowledge of student

reading reading difficulties
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Using Polarity Tools to Explore Initiatives

5) Work together to form action steps
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Polarity Thinking™ Map for The Book Whisperer

Action Steps

“DEAR (drop everything and
read) time schoolwide

Early Warnings

A) Decrease in time on
task for reading skills
instruction

B) Decrease in student
time spent reading for
pleasure

©) Decrease in class time
used for independent
reading

ifelong ‘Readers

1) Curriculum provides M) St D N,
sequenced loaming of || lose themselves in books
skills 2) Students spend more

2) Assessments of skills 1, time reading, the activity
levels are provided J)  mostassociated with
3) Teacher planning |} growth in reading skills

focuses on curriculum,

Dﬁwa) Teacher planning focuses
collaborative planning

eaching Reading\—
Skills & Strategies,

Reading

1) Students SeeTeading,
as meaningless worl

2) Worksheets, test
preparation, and tests
make them hate books

Students make poor
choites-Garfield,
series, movie tie-ins
2) Teachers struggle to
assess progress on
reading skills

D))
)]

3) Teacher planning
focuses on curriculum
goals, not student

3) Teacher planning loses
focus

Action Steps
- Genre requirements

Early Warnings

A) Student reading log
tallies show lack of
quality choices

B) Decrease in number
of standards
teachers have
covered

©) Decrease in teacher
knowledge of student
reading difficulties

The test of a first-rate intelligence is the
ability to hold two opposed ideas in the mind
at the same time, and still retain the ability to

function

F. Scott

Fitzgerald
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More on Using Polarity Tools For

¢ Assessing organizational leveraging of key polarities such as
Doing the Work AND Preparing to Do the Work
Task AND People
Individual AND Team
Care of Self AND Care of Others
Centralized AND Decentralized
Justice AND Mercy
* Discipline
* Student higher-level thinking
* Engaging in book studies and other professional development

First Half of the Book:
4 Key Polarized Issues in Education Today
- el I : :

~ AT
A d

The CCSS--Seandardization AND
Customization

Polarities are
Unsolvable

Seeing one
upside as a
solution leads to
it being called a
mistake later on

11/714
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Great Teachers in Every Class

Greater
Purpose
Statement +

The next 4 slides will guide you through “mapping”
the values and fears of each pole. Please provide your
short answers for each slide

Student Failure

What Are the Negative Results of Over-
Focus on Measuring Teacher Effectiveness to
the Neglect ofiSupporting Teacher'Growth?

14



What.is Valued By Those Who Focus on
Supporting Teacher Growth?

Whatare the ng(:{.{v\ Resql .07}‘

Over-Focus on:Growth to thed
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Polarity Thinking® Map for Teacher Effectiveness
1

Action Ste
A Prfessiong

5
c.

0.

e

Acti
AP

I

Action Steps for Supporting Teacher Growth

A. Professionalize the teaching profession, as has been done in Finland,

Singapore and other high-achieving countries

Make use of research on motivation in teacher evaluation models

Monitor money, time and effort spent on evaluation models AND on

improving professional development.

D. Clearly demonstrate how evaluation models adjusts for teachers with
higher percentages of students in various categories

E. Establish clear, manageable markers for professional growth as well as a
general timeline for expected progress

F. Develop a “Response to Intervention” model for teachers to provide
support in developing expertise

O @

RO ———
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Poll: Which Are You Seeing Now?

A: More downside of B: More downside of
measuring teacher supporting teacher
effectiveness... growth...

e Decrease in teacher job e Increasing complaints re:
satisfaction ineffective teachers

e Cheating on accountability Increased parent activism
tests over “bad teachers”

e Funding evaluation to the Funding coaching to the
detriment of coaching detriment of evaluation

e Decrease in teacher
autonomy

Fewer low-rated teachers
or removals

The PACT Process

Teacher
Accountability
ND
Teacher
Support
Systems

If This Data Came from Your District, What Might Be Your Concerns?
What Might Your Action Steps Be? Warnings?
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Try a Sample PACT

Link at janekise.com or email me at

jane@janekise.com

o Teacher Responsibility AND Student
Responsibility

o Academic Achievement AND Whole
Child Achievement

» Teaching Reading Skills and Strategies
AND Student Choices in Reading
Materials

The test of a first-rate intelligence is the
ability to hold two opposed ideas in the mind
at the same time, and still retain the ability to

function

F. Scott Fitzgerald
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