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Today’s	  Outcomes	  
•  Describe	  the	  raConale	  for	  and	  uses	  of	  The	  Principal	  Story	  

Learning	  Guide.	  	  	  	  

•  Model	  the	  process	  of	  compleCng	  one	  acCvity	  from	  a	  learning	  
unit	  in	  the	  guide.	  	  	  
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Opening	  Reflec5on	  

Introduce	  yourself	  and	  share	  your	  role	  in	  
suppor5ng	  school	  leaders.	  
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•  Builds	  on	  13	  years	  of	  work	  with	  school	  
districts	  and	  extensive	  research	  on	  
educaCon	  leadership.	  

•  Can	  augment	  pre-‐service	  and	  in-‐service	  
principal	  training	  with	  flexible,	  mulC-‐
media	  acCviCes	  grounded	  in	  research.	  

•  Conveys	  the	  five	  key	  pracCces	  of	  
effecCve	  principals,	  previously	  shared	  in	  
The	  Principal	  as	  Leader,	  in	  a	  new	  way.	  

	  
	  

	  	  

The	  Principal	  Story	  Learning	  Guide	  
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5	  Prac5ces	  of	  Effec5ve	  Principals	  
	  
1.  Shaping	  a	  vision	  of	  academic	  success	  for	  all	  students	  

2.  CreaCng	  a	  climate	  hospitable	  to	  educaCon	  

3.  CulCvaCng	  leadership	  in	  others	  
4.  Improving	  instrucCon	  

5.  Managing	  people,	  data,	  and	  processes	  to	  foster	  school	  
improvement	  
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Key	  Target	  Audiences	  
1.  Those	  responsible	  for	  the	  iniCal	  training	  of	  aspiring	  

principals	  (universiCes,	  non-‐profits,	  districts,	  etc.)	  

2.  Principal	  supervisors	  
3.  Assistant	  principals	  and	  principals	  seeking	  to	  extend	  

their	  own	  learning	  
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What	  does	  it	  mean	  for	  principals	  to	  shape	  a	  vision	  of	  
academic	  success	  for	  all	  students?	  	  

	  
	  	  
	  

Reflec5on	  
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The	  Big	  Ideas	  Chart	  asks…	  
•  What	  big	  ideas	  are	  you	  taking	  away?	  
•  What	  would	  you	  do	  differently?	  
•  What	  quesCons	  emerged	  for	  you?	  
•  What	  are	  implicaCons	  for	  you	  as	  an	  aspiring	  school	  

leader?	  
	  

	  
	  	  
	  

Reflec5on	  –	  Big	  Ideas	  Chart	  
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Ques5ons?	  
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Thank	  you!	  
Frederick.brown@learningforward.org	  
Tracy.crow@learningforward.org	  
Tom.manning@learningforward.org	  

	  

	  	  
	  



Oct.	  9	  –	  The	  Power	  of	  Teacher	  Rounds	  
Vivian	  Troen	  and	  Katherine	  Boles	  
	  
Oct.	  16	  –	  Using	  Social	  Media	  in	  Professional	  Learning	  
Lyn	  Hilt	  and	  Lois	  Easton	  
	  
	  	  
	  

Upcoming	  Webinars	  
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