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Tool  

Sample theory of change: Implement a new reading program

All teachers 
understand 
the reading 
process.

Teachers engage 
in ongoing 
training in the 
reading process.

Teachers learn about 
research-based 
reading strategies 
and assessment 
tools.

Teaching teams develop 
in-depth understanding 
to allow teachers to 
go beyond a recipe 
approach.

Teachers are 
implementing 
assessments.

Teachers use pre-
determined cut points 
to determine students 
with supplemental or 
intensive needs.

Teachers use data 
to identify growth 
or lack of growth 
in specific areas.

Teachers meet with 
principal and/or 
coach and/or reading 
facilitator to assess 
student needs based 
on the data.

All students reach identified grade level 
benchmarks in reading comprehension and will 
be able to read at their identified book level at 
90%-94% accuracy.

Further evaluation shows whether students 
meet entitlement and plans are made for regular 
education instructional strategies.

As district and school leaders consider what essential steps must be taken for teachers to authentically learn and use 
new strategies, they also consider what barriers teachers will face and how they will overcome them.

Teachers are 
implementing 
reading strategies 
for all students.

Teachers use 
district reading 
benchmark 
assessments to 
monitor student 
progress.

Students make adequate growth 
and go back into the “regular” 
learning cycle.

Students don’t make adequate 
progress and are recommended for 
further evaluation.

To integrate a current reading program with an instructional decision-making model, district leaders might develop this 
or a similar theory of change to outline the specific actions that will move the larger vision into action.

Source: Becoming a Learning System, by Stephanie Hirsh, Kay Psencik, and Frederick Brown. Oxford, OH: Learning Forward, 2014.


